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The 2023 work plan clearly spells out the GHEITI Secretariat’s priority areas as established by the Multi-Stakeholder Group (MSG). In
accordance with Requirement 1.5 of the EITI Standard, the MSG, in consultation with key stakeholders, is mandated to develop and
publish a current and fully costed work plan based on national priorities of the extractive sector in Ghana and aligned with the reporting
and Validation deadlines established by the EITI board. The work plan sets out measurable targets and timelines for the implementation
of the agreed activities to attain the intended objectives.

The GHEITI Secretariat and the MSG in consultation with key stakeholders in January 2023, jointly developed a comprehensive work
plan to guide the implementation of GHEITI’s activities for the period January — December, 2023. The consultative process with
stakeholders leading to the development of the 2023 work plan was very broad and comprehensive. Relevant State and non-state actors
at the national and sub-national levels as well as industry players and Development Partners within and outside the MSG were involved
in the process. Engagements were held with Development Partners such as the World Bank through the Ghana Landscape Restoration
and Small-Scale Mining Project (GLRSSMP) Coordinating Unit, the GIZ/SECO and the Natural Resource Governance Institute (NRGI),
who have agreed to provide technical and financial support for the implementation of some aspects of the work plan that are aligned
with their respective institutional objectives.

There were also engagements with collaborative institutions such as the Office of the Registrar of Companies (ORC), Open Government
Partnership (OGP), Ghana Integrity Initiative (GII), Public Interest and Accountability Committee (PIAC), African Centre for Energy
Policy (ACEP), Centre for Extractive Development Africa (CEDA), Centre for Social Impact Studies (CeSis) among others, which
provided technical inputs into the final workplan. Again, feedback (inputs and concerns) received from stakeholders at the national and
subnational levels through GHEITI’s engagements/outreach programmes have been duly considered and featured into the work plan.

The work plan seeks to:

e Tackle the key fundamental challenges that still confront Ghana’s extractive sector;

e Facilitate Ghana’s EITI mainstreaming actual implementation/capture of Beneficial Ownership (BO) information in the system
deployed as well as activities related to Ghana’s implementation of the Open Extractive Programme (OEP);

e Support the energy transition agenda through policy propositions and discussions with state actors;

e Contribute to the nation’s policy discourse and direction of enhancing accountability to supporting Government’s continuous
pursuit to entrench the principles of good governance across the various sectors; and
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e Help in domestic revenue mobilisation from the country’s natural resources to support the economic transformation agenda of
the Government.

This document therefore lays down the framework that links planned strategic activities, objectives and deliverables with clearly stated
responsibilities, budget, timelines and expected outputs for the year. The MSG in order to achieve the work plan’s objectives will among
others, execute key activities towards ensuring continuous collaboration and engagement with key stakeholders to consolidate gains
made from policy/legislative reforms to actual implementation of Beneficial Ownership (BO) regime under the Opening Extractives
Programme (OEP), the energy transition, mainstreaming issues and engagement of Artisanal and Small Scale Mining (ASM) Sector
players under the Ghana Landscape Restoration and Small-Scale Mining Project (GLRSSMP), just to mention a few. There will be a
mid-year review of the work plan by the MSG to track progress of implementation with a view to ensuring that the planned activities,
budget and timelines are realistic, and still in line with the broader national priorities/objectives of the country given the exigencies of
the time.

In view of this, the work plan has been categorised into the following broad objectives to aid smooth implementation and monitoring.

The objectives include the following:

1. Enhance citizens participation in decisions around resource extraction along the value chain;

2. Show the impact of EITI to the Economy (Direct and Indirect Contribution);

3. To improve routine disclosure of Government, SOE and company Information (Production, export, sub-national transfers, quasi
fiscal expenditures and state participation information through mainstreaming);

4. Capacity Building of the Secretariat, MSG and Other Stakeholders;

5. To strengthen the reporting or disclosure process of natural persons behind the ownership of corporate bodies with a view to
reducing corruption and improving natural resource governance;

6. Strengthen Revenue Management and Natural Resource Governance; and

7. Promote stakeholder engagement in ASM

Justification and Scope of the Work Plan

The current GHEITI work plan further entrenches transparency and accountability along the entire extractives value chain including
license allocations, material payments and receipts, revenue collection, management and utilisation with a view to enhancing



development outcomes as espoused by the EITI Standard. The implementation of the activities in the work plan is well aligned with
national priorities and can contribute effectively towards the promotion of good governance and achievement of Government Economic
Transformation Agenda using our natural resource wealth.

Legislating the transparency and accountability provisions of the extractive industry governance alongside mainstreaming the data
disclosures, continuous capacity building and stakeholder engagements on the GHEITI reports will empower the citizenry both at the
local and national levels with the right information to participate effectively in decisions around our natural resources.
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process engage engaged
and d on the
implemen EITI
tation process
and
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(Courtesy impleme
Call) ntation
by
Decemb
er
OBJE | To Conduct a | A study | Repor | Impro | GHEIT | Ma 513.2 | WB Draft On | Terms
CTIV | promot |study to|to map |t ved I r. 49,35 | 40 report trac | of
E:7 e map out | out and Miner | Sec/MS | Au | 0.00 on the |k Referen
Promo | transpa | and analyse al G g. study to | for | ce
te rency | analyseall | all Reve map out | deli | develop
stakeh |in all | stakehold | stakeho nue and ver | ed.
older | aspects | ers/player | Iders/pl analyse |y Awaitin
engag | of the|s in the|ayersin all by |g for
ement | extracti | ASM sub- | the stakehol | agr | funding
in ve sector to | ASM ders/pla | eed | from
ASM | sector | provide sub- yers in |tim |the
data  to | sector the elin | World
enhance conduct ASM e bank to
ASM's ed by sub- start the
contributi | end sector to procure
on to | Aug. provide ment
Ghana’s data to process
Mineral enhance
Revenue ASM's
contribu
tion to
Ghana’s
Mineral
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Revenue

conduct
ed by
August
Review GHEIT | Revis | Impro | GHEIT | Ma | 19,30 | 200,7 | WB | Terms On | Terms
GHEITI I ed ved I c -|0.00 |20.00 of trac | of
communic | commu | Com | Com | Sec/MS | Jun Referen | k Referen
ation nication | muni | muni | G e ce for |ce
strategy to | strategy | cation | cation develop | deli | develop
include to Strate | in the ed. ver | ed.
the ASM | include | gy ASM - y Awaitin
sub-sector | the sub by |g for
ASM sector agr | funding
sub- eed | from
sector tim | the
Review elin | World
ed by e bank to
June start the
procure
ment
process
Conduct a | Scopin | Scopi | Impro | GHEIT | Ma | 45,10 | 469,0 | WB | -Terms | On | Terms
scoping g study | ng ved I r. -10.00 |40.00 of trac | of
study to|to Study | reven | Sec/MS | Jun Referen | k Referen
support support | Repor | ue G e. ce for | ce
GRA GRA t collec develop | deli | develop
revenue revenue tion ed. ver | ed.
collection | collecti from y Awaitin
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from the | on from ASM Consult | by |g for
ASM sub- | the subse ant hired | agr | funding
sector by | ASM ctor -Draft eed | from
end June | sub- report tim | the
sector reviewe | elin | World
conduct d e bank to
ed by start the
end procure
June ment
process
Field Data on | Repor | Form | GHEIT | Ma | 15,00 | 156,0 | WB Draft On | Terms
verificatio | ASM t alised | | r. -10.00 |00.00 report trac | of
n of data | operati ASM | Sec/MS | Jun prepared | k Referen
on ASM |ons Sub G -Draft for |ce
operations | verified sector report deli | develop
for by end reviewe | ver | ed.
incorporat | June d y Awaitin
ion into -Field by |g for
EITI verificat | agr | funding
reporting ion of | eed | from
data on |tim | the
ASM elin | World
operatio | e bank to
ns for start the
incorpor procure
ation ment
into process
EITI
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reportin
g

Upgrade | GHEIT | Upgr | Enha | GHEIT | Ma | 20,00 | 208,0 | WB/ | - On | Terms
GHEITI I aded |[nced |I r. -10.00 [00.00|GIZ |Consult |trac |of
website website | GHEI | syste | Sec/MS | Sep ant hired | k Referen
and upgrade | TI matic | G t. - for | ce
develop d and | Webs | disclo upgrade | deli | develop
websites | website | ite sures d ver | ed.
for 17 |'s and of GHEITI |y Awaitin
EITI develop | 17 data Website |by |g for
Reporting | ed for | websi reviewe | agr | funding
Entities 17 tes for d eed | from
Reporti | Repor - tim | the
ng ting Website | elin | World
Entities | Entiti s of 17 |e bank to
by end | es Reportin start the
Sept. g procure
Instituti ment
ons process
reviewe
d
Train GHEIT | Traini | Enha | GHEIT | Ap | 12,69 | 132,0 | WB | GHEITI | On | Terms | Develop
GHEITI | Staff | ng nced || ril | 2.31 |00.00 Website | trac | of ing one
Staff and | and key | Repor | know | MSG/S upgrade | k Referen | Central
key stakeho |t ledge |ec d for | ce Portal
stakehold | Iders -17 deli | develop | for
ers on | trained website | ver | ed. GHEITI
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websites | on the develop |y Awaitin | and the
developed | website edforl7 |by |g for | Reportin
S Reportin | agr | funding | g
develop g eed | from Entities
ed by Entities | tim | the will not
April elin | World | full meet
e bank to | the
start the | require
procure | ment for
ment full
process | disclosu
re

Total

1,035
,906.
87

10,21
4,653
.24
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