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The MLNR MTEF PBB for 2025 is also available on the internet at: www.mofep.gov.gh  

 

  

http://www.mofep.gov.gh/




 

vi- 2025 BUDGET ESTIMATE 
 

 

Programme Structure ï Ministry of Lands and Natural Resources 

M
IN

IS
T

R
Y

 O
F

 L
A

N
D

S
 A

N
D

 
N

A
T

U
R

A
L
 R

E
S

O
U

R
C

E
S

MANAGEMENT AND 
ADMINISTRATION

SP.1.1 General 
Administration

SP.1.2 Finance

SP.1.3 Human Resource 
Management

SP.1.4 Policy, Planning, 
Budgeting, Monitoring and 

Evaluation

SP.1.5 Research, Statistics and 
Information Management

SP.1.6 Internal Audit

LAND ADMINSTRATION AND 
MANAGEMENT

SP.2.1 Land Sector Co-
ordination and Management

SP.2.2 Valuation Services

SP.2.3 Tilting and 
Registration

SP.2.4 State and Vested 
Land

SP.2.5 Survey and Mapping

SP.2.6 Customary Lands

FOREST AND WILDLIFE 
DEVELOPMENT AND 

MANAGEMENT

SP.3.1 Coordination and Facilitation 
of Forest and Wildlife Development 

and Management

SP.3.2 Protection and 
Sustainable Utilization of 

Wildlife Resources

SP.3.3 Sustainable Forest 
Management and Plantation 

Development

SP.3.4 Timber Industry, Trade 
Development and Technology 

Transfer

MINERAL RESOURCE 
DEVELOPMENT AND 

MANAGEMENT

SP.4.1 Mineral Extraction 
Management

SP.4.2 Geoscience Information 
and Services

LAND AND MARITIME 
BOUNARY MANAGEMENT
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PART A: STRATEGIC OVERVIEW OF THE MINISTRY OF LANDS 

AND NATURAL RESOURCES (MLNR)  

 

1. NMTDP POLICY OBJECTIVES  

The NMTDPF contains 14 policy objectives that are relevant to the Ministry of Lands and Natural 

Resources 

These are as follows;  

¶ Ensure sustainable extraction of mineral resources 

¶ Ensure effective linkage of extractive industry to the rest of the economy 

¶ Develop efficient land administration and management system 

¶ Expand forest conservation areas 

¶ Protect forest reserves 

¶ Conserve marine areas 

¶ Reduce environmental pollution 

¶ Promote sustainable use of forest and wildlife resources 

¶ Reduce coastal erosion 

¶ Combat deforestation, desertification and soil erosion 

¶ Enhance climate change resilience  

¶ Reduce greenhouse gases 

¶ Promote proactive planning for disaster prevention and mitigation 

¶ Promote sustainable groundwater resources development and management 

 

2. MISSION 

The Ministry exist to ensure the sustainable management and utilization of Ghanaôs lands, forests, 

wildlife and mineral resources for socio-economic growth and development. 

 

3. CORE FUNCTIONS 

The Ministry is responsible for the following: 

¶ Ensuring the efficient formulation, Implementation, Co-ordination, Monitoring and Evaluation 

of policies and programmes. 

¶ Ensuring efficient and equitable land delivery services 

¶ Facilitating the promotion of sustainable forest and wildlife resource management and 

utilisation. 

¶ Ensuring efficient management of mineral resources to catalyse sustainable development. 

¶ Facilitating the promotion of effective inter-agency and cross sectorial linkages. 

¶ Protecting the countryôs boundaries in collaboration with other state agencies. 
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4. POLICY OUTCOMES AND INDICATORS  

Outcome 

Indicator 

Description 

Unit of 

Measurement 

Baseline Latest Status Targets 

2023 
Target 

2024 

Actual 

2024 
2025 2027 2028 

Improved Land 

Service 

Delivery  

 

Turn-around 

time for Official 

Searches (days) 

14days 10days 14days 10 5 3 

Turnaround time 

for plan 

preparation 

(weeks) 

3 wks 2wks 2wks 2wks 1wk 1wk 

Optimise stool 

land revenue 

mobilisation to 

alleviate 

poverty in the 

communities 

(SDG 1, SDG 

15) 

Quantum of 

revenue 

mobilized 

134,707,32

2.70 

170,125,0

60.00 

172,789,0

01.10 

250,774,789

.90 
300.4M 340M 

Restoration of 

degraded forest 

areas and 

plantations 

established 

(Goal 1, 2, 8, 

12, 13 15, 16) 

 

Number of 

seedlings raised 

and distributed  

15 

million 
5.0mil 7.7mil. 5 mil. 5 mil 5 mil 

Area of forest 

plantations 

established 

under 

government (ha) 

10,836 7,500 7,232.8 7,500 7,500 7,500 

Area of forest 

plantations 

established 

under private 

planting (ha) 

3,334 700 349.6 4,000 4,000 4,000 

Reduction in 

accidents at 

mining sites 

Number of 

accidents 

reported 

25 24 41 35 28 25 

Increased local 

procurement by 

mining 

companies  

Number of 

goods & 

Services 

purchased 

41 50 52 53 55 55 

Generation of 

valuable 

geological data 

and information 

for policy 

makers and 

investors (SDG 

11,13) 

No.  field sheets 

geologically 

mapped (1 field 

sheet =729 sq. 

km) 

4 5 5 5 5 6 

No. of field 

sheets 

geochemically 

sampled. 

2 5 2.5 5 5 6 
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Outcome 

Indicator 

Description 

Unit of 

Measurement 

Baseline Latest Status Targets 

2023 
Target 

2024 

Actual 

2024 
2025 2027 2028 

No. of line 

kilometres 

investigated by 

geophysical 

method 

15 60 1000 5 5 6 

Number of 

sectors 

evaluated for 

iron ore (I sector 

= 81 sq. km) 

3 5 - 5 5 6 

Number of 

sectors 

evaluated for 

limestone ore (1 

sector =81 

sq.km) 

2 5 3 5 5 6 

Number of 

sectors 

evaluated for 

pegmatite (1 

sector =81 

sq.km) 

4 4 3 5 5 6 

Number of 

sectors 

evaluated for 

clay (1 sector 

=81 sq.km) 

2 5 3 5 5 6 

Enhance 

earthquake 

monitoring 

No. of field 

sheets 

geologically 

mapped for 

geohazard (1 

field sheet=729 

sq.km) 

1 2 - 2 2 2 

No. of Districts 

mineral 

occurrences 

verified. 

22 24 43 24 24 24 

Number of 

isoseismal maps 

and bulletins 

produced 

12 12 12 12 12 12 

Enhance Land 

and Maritime 

Boundary 

Management   

Distance of land 

boundary Pillars 

surveyed (KM) 

389.5 100KM 34.8 100 100 100 

Orthophoto 23.5 100 3 100 100 100 
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Outcome 

Indicator 

Description 

Unit of 

Measurement 

Baseline Latest Status Targets 

2023 
Target 

2024 

Actual 

2024 
2025 2027 2028 

 Mapping of 

100m Buffer 

corridor of 

Boundary line 

conducted (KM) 

No. of Maritime 

patrols 

conducted 

2 2 2 2 2 2 

No. of Maritime 

Boundary 

delimitation 

meetings held 

3 3 2 3 3 3 

 

5. SUMMARY OF KEY ACHIEVEMENTS (JANUARY - DECEMBER 2024) 

2024 KEY ACHIEVEMENT/ACTIVITIES UNDERTAKEN  

LAND SUB-SECTOR 

LANDS COMMISSION  

Digitization and Improved Records Management System:  

As part of its ongoing digitization agenda, the Lands Commission is implementing transformative initiatives 

to establish a modernized records management system across its regional offices. These efforts include the 

scanning, geo-referencing, digitization, and systematic archiving of existing land records to ensure efficient 

retrieval and enhanced service delivery. By end of December 2024, significant progress had been made, with 

the exercise successfully initiated in the Greater Accra, Ashanti, Central, and Eastern Regional offices of the 

Lands Commission. 
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Improved records management system 

 

To further strengthen its digitization framework, the Commission has improved and expanded the 

functionality of the Enterprise Land Information System (ELIS). The System is designed to improve 

access to Lands Commissions services by facilitating the submission, payment, processing and tracking of 

applications. 

It also seeks to improve transparency and accountability through access to information on fees, processes, 

requirements, among others. This culminated in the establishment of the following: 

¶ Dashboard for Tracking Applications and Monitoring Staff Performance: This tool provides real-

time insights into application statuses, enabling line managers to track progress and management to 

assess staff productivity effectively. 

¶ Complaints and Advisory Centre: Established at both the Head Office and regional offices to provide 

an effective means to address clientsô complaints, concerns and enquiries. As of November 2024, 

1400cases had been reported and addressed by the Unit. 

Old state of Records

Reorganized & Barcoded records

Å Files re-organized and barcoded for easy
retrieval in Accra (PVLMD) and Kumasi.

Å Reorganization and barcoding of LRD Accra

Files ongoing
Å Scanning of LRD Mother files ongoing in

Greater Accra
Å Scanning of Map Sheets completed in Central

and Eastern Regions.
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Images of the Complaints and Advisory Centre 

 

¶ Corporate Application Processing Centre (CAPC): Purposely established to facilitate engagements 

between the Commission and the Financial Institutions as well as other corporate entities who access 

the services of the Commission. In the year under review, the system was successfully piloted with 

FNB Bank. In 2023, the Commission held engagements with the Ghana Association of Bankers with 

the view to sensitize them on the operations of the platform to facilitate a seamless roll out of same. An 

old block within the premises of SMD has being renovated to serve as an office space for this premium 

service. The office commenced operations in August 2024.  

 

Images of the Corporate Application Processing Centre 
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These advancements collectively demonstrate the Commission's commitment to leveraging technology for 

enhanced land administration, ensuring transparency, efficiency, and improved client satisfaction. 

2. Strengthening the Legislative Framework for Effective Land Administration 

Under the leadership of the Ministry of Lands and Natural Resources, the Lands Commission played a 

pivotal role in facilitating the enactment of the Land Act 2020 (Act 1036). This landmark legislation 

revised, harmonized, and consolidated existing land laws to promote sustainable land administration and 

management, establish efficient and transparent land tenure systems, and address related issues 

comprehensively. 

During the year under review, the Commission undertook an extensive stakeholder sensitization activities 

nationwide. These included; Media engagements, Public Sector agencies, Traditional Authorities, NGOs, 

Market Women, Religious organisations amongst others.  

 

  

Images from Stakeholder Engagements 

To ensure the smooth implementation of the Act, the Commission engaged a consultant to spearhead the 

development of the necessary Legislative Instruments (LIs). These instruments are critical for 

operationalizing the provisions of the Act, providing clarity, and ensuring uniformity in its application 

across the country. 

As part of the preparation process, the Commission organized extensive stakeholder engagements, bringing 

together diverse actors, including traditional authorities, legal experts, land sector professionals, and civil 

society organizations. These engagements were instrumental in incorporating broad-based perspectives and 

addressing key concerns, thereby fostering inclusivity and enhancing the credibility of the regulations. 

By December 2024, a draft regulation had been submitted to the Attorney Generalôs Department for review. 

The finalization of the regulations, expected by the first quarter of 2025, is anticipated to significantly 

impact land governance in Ghana. It will provide a robust legal framework to streamline land transactions, 

protect land rights, reduce disputes, and promote sustainable land use practices. 
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This initiative underscores the Commissionôs commitment to fostering an efficient, transparent, and 

accountable land administration system that supports national development goals. 

 

3. Infrastructure Development to Enhance Staff Motivation and Service Delivery 

In its commitment to creating a conducive and congenial work environment for staff while enhancing 

efficient land service delivery, the Lands Commission has undertaken several significant infrastructural 

projects. 

¶ Completion of Lands Commission Head Office Building: The construction of the Commissionôs 

Head Office building, which began in 2017, was successfully completed and commissioned in 

November 2024 by His Excellency, the Vice President of the Republic. The state-of-the-art facility 

provides office space for 300 staff members, fostering a professional and productive working 

environment. 

  

Lands Commission Head Office Building completed 

¶ Progress on the Greater Accra Regional Office: Construction of the Greater Accra Regional Office 

has reached an advanced stage. Phases 1 and 2 have been successfully completed and commissioned, 

while work on the third and final phase is progressing steadily. The project is on track to be completed 

by the end of the first quarter of 2025, significantly enhancing the capacity of the regional office to 

deliver quality land administration services. 



 

9- 2025 BUDGET ESTIMATE 
 

 

 

¶ Resumption of Work on the Tema District Office: After initial setbacks, construction of the Tema 

District Office has resumed and is advancing steadily. This facility, once completed, will provide 

improved access to land-related services for clients in the Tema area and its environs. 

 

¶ Approval for Regional Office Construction: Approval processes have been initiated for the construction 

of ultra-modern office facilities in 12 regional capitals across the country. These are; Oti, Savannah, North 

East, Bono East, Ahafo, Western North, Volta, Central, Eastern, Western, Upper East,  and the Northern 

Region. 

 

 

 

¶  As of November 2024, PPA approval had been secured after conducting a Value for Money Audit report 

on the project. These projects aim to standardize office infrastructure, improve staff working conditions, 

and ensure uniformity in the quality-of-service delivery nationwide. 
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These infrastructural developments underline the Commissionôs strategic efforts to motivate its workforce and 

deliver efficient, client-focused land administration services across Ghana. 

4. Protection of Public Lands 

The Lands Commission, in accordance with Article 258(1) of the Constitution and Section 5 of the Lands 

Commission Act, 2008 (Act 767), is mandated to manage public lands on behalf of the Government of Ghana. 

Additionally, Section 236 of the Land Act, 2020 (Act 1036), requires the Commission, its agents, or any 

relevant agency to take proactive measures to recover encroached public lands. 

To fulfill this critical mandate, the Lands Commission has implemented a robust monitoring framework to 

oversee public lands nationwide, ensuring their protection against encroachment. This initiative underscores 

the Commission's commitment to safeguarding public land assets for sustainable development and equitable 

access. 

In collaboration with the Ghana Police Service, the Commission has undertaken multiple operations to reclaim 

encroached lands and prevent further unlawful occupation. To enhance this effort, the Commission has 

established a dedicated Public Land Protection Unit at its Head Office. This specialized unit works closely 

with the Ghana Police Service to strengthen security measures for public lands and deter potential 

encroachments. 

These initiatives not only reaffirm the Commission's dedication to upholding the integrity of public lands but 

also contribute significantly to ensuring sustainable land management for national development. 

OFFICE OF THE ADMINISTRATOR OF STOOL LANDS (OASL)  

The office of the Administrator of Stool Lands (OASL) during the year under review undertook the 

following activities: 

Establishment of Offices 

In an effort to increase revenue mobilization through increase operational area coverage, the OASL opened 

new district offices in the Oforikrom Municipal, Ashanti Region and Afienya in the Greater Accra region. 

Collection points were also opened at Osino, Fanteakwa South and Lands Commission Office in Oti Region 

and Agogo in the Ashanti Region. Again, the office facilitated the establishment of a CLS in Esumegya 

traditional area. 

Revenue Mobilization  

The OASL during the period under review mobilized an amount of GH¢172,789,001.10 stool land revenue 

out of a target of GH¢170,125,060.00. This represents 102% of the approved budget. 
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Community Sensitization 

The office embarked on Community Sensitization campaigns as part of its revenue mobilization drive. The 

exercise covered 610 communities out of a target of 620, 21 media programmes against a target of 20, 72 

traditional councils out of target of 80, 312 stools/families out of a target of 320 and 77 MMDAs out of a 

target 85. 

Monitored the Use of Stool Land Revenue 

The Office monitored the use of stool land revenue in 12 beneficiary MMDAs out of a target of 20 in 

Western, Ahafo, Ashanti and Northern Regions. Some of the projects visited include; 

¶ Oil Palm processing factory at Manso-Mem, Ashanti 

¶ Fire Service Station under construction at Manso-Adubia, Ashanti;  

¶ Urban council building at Mim, Ahafo; 

¶ Kindergarten School block at Mem-Domi,  

¶ Culvert and storm drain at Tetelesta in Suame Municipal, Ashanti. 
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 FORESTRY SUB-SECTOR 

2024 Green Ghana 

The 2024 Green Ghana Day was successfully held on Friday 9th June 2024 under the theme growing for a 

greener tomorrow. The target for the year was 10 million seedlings, however, a total of 13,875,286 seedlings was 

distributed for planting. The detailed distribution is shown below: 

REGION  DISTRIBUTION 

TARGET  

SEEDLINGS 

DISTRIBUTED  

ACHIEVEMENT (%)  

ASHANTI 2,100,000 4,170,552 199 

BONO 750,000 1,767,111 236 

WESTERN NORTH 1,100,000 1,144,724 104 

CENTRAL 600,000 1,142,839 190 

AHAFO 900,000 1,004,922 112 

EASTERN 700,000 992,002 142 

UPPER WEST 500,000 794,334 159 

NORTHERN 500,000 580,656 116 

SAVANNAH 500,000 526,372 105 

GREATER ACCRA 840,000 524,241 62 

UPPER EAST 500,000 418,440 84 

WESTERN NORTH 200,000 238,782 119 

BONO EAST 110,000 221,536 201 

OTI 100,000 177,920 178 

VOLTA 100,000 154,130 154 

NORTH EAST 500,000 16,725 3 

TOTAL  10,000,000 13,875,286 139 

 

H.E. Nana Addo Dankwa Akufo-Addo, President of the Republic of Ghana planting a tree seedling  
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MINING SUB -SECTOR 

Minerals Commission  

INFRASTRUCTURE  DEVELOPMENT   
Completed the construction of two District Offices in Bibiani and Akim Oda to improve monitoring and 

inspection activities 

 

Bibiani 

                                                     

Akim Oda 

                                                             ON-GOING PROJECTS 

To improve monitoring and inspection activities in mining areas, the Commission is constructing new 

offices in Tamale, Bole, Wa, Bolgatanga, Kumasi, Damang and Kyebi. The Construction of Regional 
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and District Office Buildings are at various Stages of completion. 

 

NORTHERN REGIONAL  OFFICE-TAMALE  (89%)  

SAVANNAH  REGIONAL  OFFICE-BOLE (60%)
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WA OFFICE BUILDING  (20%) BOLGATANGA  OFFICE BUILDING  (30%) 

 

KUMASI REGIONAL OFFICE  (85%) 
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 KYEBI DISTRICT OFFICE (45%) 

 

1. CORPORATE SOCIAL RESPONSIBILITY 

As part of the Commission corporate social responsibility to mining community an Ultra-Modern Sports 

Complex has been constructed at Kenyasi, Asutifi North, Ahafo Region. 
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2. DRONE ACQUISITION AND TRAINING OF FIELD  OFFICERS 

To ensure effective monitoring and inspection, the Commission acquired 10 copter drones and 10 

hybrid drones and trained 50 technical field officers in drone piloting and certification by the Ghana 

Civil Aviation Authority. The drones will undoubtedly aid in the monitoring of mining activities 

across the country. 

 

           DJI  Copter Type Drone Purchased Fixar  007 Hybrid Type Drone Purchased 

 
Technical Field Officers Being Trained in Drone Piloting 
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            Technical Field Officers being trained in Drone Piloting for Certification by Ghana Civil Aviation Authority 

TRACKING DEVICES  

In compliance with the Minerals & Mining (Minerals Operations-Tracking of Earth Moving & Mining 

Equipment) Regulations 2020 (L.I. 2404). The Commission procured and installed 68 tracking devices to track 

the movement of earth moving and mining equipment. Additional 42 delivered yet to be installed. This brings 

the total number of trackers procured so far to 110 as part of the setup of the Heavy-Duty Equipment Control 

Room. 

               Monitoring Screens     Tactical Control Section 
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3. COMMUNITY- MINING  SCHEMES 

The Commission launched and operationalized Community Mining Schemes in Two Community 

Mining as depicted in the table below: 

Community Mining  Schemes Launched Jan -May 2024 

No. 

 
Date MMDAs  

CMS 

Name 
Location Region Size 

Expected 

License/ 

Concessions 

Expected 

Direct 

Jobs 

Expected 

indirect 

Jobs 

Total 

Expected 

Jobs 

1 
28/2/ 

2024 

PresteaHuni 

Valley 

Bompies o 

Community 

Mining 

Bompieso W/ R 25.2 1 4,000 6,000 10,000 

2 

13/0 

3/20 

24 

Prestea 

Himan Huni 

Valley 

Ankobra- 

Himan 

Community 

Mining 

Brum asi W/ R 8.39 1 6,000 8,000 14,000 

           

          Mercury free mining equipment, ie the Gold Katcha were distributed to the Community Mining Schemes.                  

          This forms part of the efforts being made to comply with the Minamata Convention. Ghana is striving to eliminate  

              the use of mercury in the value chain of small-scale gold processing method. 

. 

             Launching of CMS       Bompieso CMS Launch 
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                   Huni  Valley CMS Launch 

 

4. RECLAMATION 

 

431.05 hectares of degraded mine sites in the Central, Ashanti and Western North Region reclaimed out 

of a target of 493.04 hectares at various locations (Asiwa , Yepeesa Kokoben , Anyinase ,Adakabunso 

,Beposo ,Asiwa ,Adakabunso III,Odumase Kwara , Nambro ,Nkatieso C, Surano B, Gyeaware , Kotokyi 

,Nkrankese 1,2,3 and 5,Adansi Kenya and Domeabra)  

ADAKABUNSO  

         Before 
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          After
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DOMEABRA  

             Before 

 

After 
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LOCAL CONTENT PARTICIPATION  

Implemented the Minerals and Mining (Local Content & Local Participation) Regulations,2020 (L.I 

2431). As a result of these 52 goods and services are now being procured by mining companies from 

local firms, there increasing the Ghanaian participation in the Mining Industry. 

ALTERNATIVE  LIVELIHOOD PROJECT  

As part of the Alternative Livelihood Project, the Minerals Commission procured and distributed over 

six million oil palm (6,772,094) seedlings to mining communities covering about 112,868.23 acres in 

Abuakwa South and North,Birem North and South & Central ,Fanteakwa South and North,Kwawu 

South and West ,Atiwa West and East,Amansie Central and South, Obuasi Municipal and East,Agona 

West and East ,Gomoa Central,Assin South,North and Central,Twifo Atimokwa,Upper Denkyira 

East,Okere ,Upper Manya and Lower Manya Krobo ,Yilo Krobo and Akuapem North and 

South,Asante Akim Central,South and North,Bosome Freho,Bekwai,Bosomtwe . 

Specifically, the ALP has achieved the following: 

¶ Supported the growth of sustainable oil palm farming in mining communities 

Contributed to the economic empowerment of smallholder farmers 

¶ Promoted environmental stewardship and social responsibility in the extractive industry 

 

. 
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7. GEOLOGICAL  INVESTIGATION OF  BLOCK  OUT AREA 

To delineate mineralized areas for small scale mining, geological investigation of gold is currently 

ongoing at Bomfa block-Ashanti Region, Ebonloa block and Accra Town -Western Region to identify 

viable areas for Small Scale Mining. 

Bomfa 

¶ Follow-up geochemical soil sampling activities on a 200-m x 50-m grid at Bomfa. A total of 1365 soil 
samples were collected and sent to ALS laboratories for chemical analysis 

¶ 61 anomalous samples were assayed above 50 ppb Au, indicating the potential for economically viable 
gold deposits. 

¶ Key highlights include 32 samples exceeding 100 ppb Au, 29 samples within the 50-100 ppb Au range, 
and 51 samples ranging from 30-50 ppb Au 

Accra Newtown. 

¶ A reconnaissance survey and follow-up infill surveys were conducted on the 50-acre Accra Town 
Concession. 

¶ Soil samples were taken across the concession, first on a 100 m x 50 m grid for the reconnaissance 
survey and then on a 50 m x 25 m grid for the follow-up infill survey. 

¶ A total of 134 samples were submitted to ALS Laboratory Gauteng for gold and multi-element 
analysis 

¶ The results showed that the central to south-western portion of the Accra Town concession has high 
potential for gold mineralization in the hard rock, followed by the north-eastern corner 

¶ A next phase of trenching and deep exploratory RC holes is recommended 

Ebonloa and Adwumadiem 

Á Ebonloa project however did not show strong mineralization after the geochemical sampling hence no 

follow up. Therefore, Ebonloa will  be replace with Adwumadiem block out area located in Bibiani in 

the Western North Region 
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PLATE  1: Mincom and GGSA staff 

with Students & Lecturers from 

KNUST who participated in the training 

on Bomfa project 

 

 

 
PLATE  2: A field worker 
sorting samples 

 

 
PLATE 3: Mincom and GGSA 

staff checking pilar  coordinates in 

the field at Accra Newtown 

 

 

PLATE  4: A team of Mincom and 

GGSA staff on field at Ebonloa project 

 

 

PLATE 5: The team 

undertaking pitting at 

Ebonloa with  Mincom staff 

 

 

PLATE  6: Arrival  of samples 

dispatched from the field to ALS 

laboratory  
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GHANA INTEGRATED ALUMINIUM DEVELOPMENT CORPORATION  

 

Project 3 pre-operational activities 

GIADEC in January 2024 announced the selection of Mytilineos S.A, now 

Metlen as the strategic partner for Project 3A, being the development of 

a mine at Nyinahin-Mpasaaso and the construction of an Alumina refinery. 

The Corporation has since held several stakeholder engagements on the 

project including; 

¶ Introduction of Metlan to Otumfuo Asantehene and his Chiefs on 18th March 

2024. 

¶ Introduction of Metlan to the Chiefs and people of the Nyinahin-

Mpasaaso at a durbar Apenimade on 19th March 2024. 

¶ 19-Member Committee meetings. 

GIADEC together with Metlan conducted a reconnaissance of the area ahead of 

the commencement of drilli ng. As of December, 2024 Metlan has 

completed initial drill ing activities on Hill  8 in Block C concession. 

 

Existing Operations, VALCO 

GIADEC in collaboration with Valco has selected a company 

to modernize and expand Valcoôs smelter after an investor 

engagement process. 

 

 

Existing operations, Ghana Bauxite Company 

Ghana Bauxite Company has been granted a Mining Lease 

approved by the Honourable Minister for Lands & Natural 

Resources. 

This was ratified on 26th June 2024 by Parliament following the 

presentation of a report by a joint Parliamentary Committee of 

Mines & Energy and Lands & Forestry. 
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Project 2 Delivery Work Streams 

GlADEC and Rocksure International have Jointly established and registered a Joint Venture Company 

following the approval by the Ministry of Finance 

The Company known as Ashanti Bauxite Limited (ABL) will execute 

Project 2. 

GlADEC and Rocksure have finalized and  

officially submitted an Environmental Social  

impact Assessment, Mine feasibility and refinery  

feasibility reports to the Minerals Commission. 

 

ABL was granted a Mining Lease, approved by the Honourable 

Minister, on 14th May2024. 

The Mining lease Is currently before parliament for ratification. 

GlADEC and Rocksure, together with their Advisors have drafted 

and are finalize the requisite Agreements such as Shareholders 

Agreement, Joint Venture Agreementôs and the Mandatory Dividend 

Agreement. 

Alumina Refinery Project 

GIADEC signed an MOU with 2 key players in the Aluminium industry to collaborate on an 

Alumina Refinery Project in Ghana, backed by an offtake. A pilot study on this project demonstrates 

the feasibili ty of the project has been completed. The report covered Project execution strategy, 

Conceptual project time schedule, Operations and Organization chart and manning Plan, Capital 

cost, Market & Financial Analysis. 

Initial discussions have been held with the partners on the report. 

6 

GHANA INTEGRATED IRON AND STEEL DEVELOPMENT CORPORATION  

GIISDEC is generally on track to achieving its mandate typically in building the Integrated Iron and Steel 

Industry in Ghana. 

The Strategic Master Plan: 

The completion of the Strategic Master Plan (SMP) documents sets the tone for the industry to move into 

engaging key stakeholders, national and international industry players at a more measured level. The SMP 

brings out key policies and programs that must be a focus of the Corporation to engage for sustainability 

and measured growth of the industry planning and development. The Master Plan spells the key and 

dependable infrastructural need and the very core Government sectors to engage for working collaborations 

and shared strategic vision. 
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Infrastructure Requirements: 

The Iron and Steel Master Plan thesis out the clear dependencies including the required infrastructures for the 

development of the IISI in Ghana. 

 

Commissioned Multi-Power Discovery Core II Drill-Rig: 100%  

The Drill-Rig acquired by GIISDEC has also been commissioned and ready to work to improve data collection 

and analysis in support of the ongoing Mineral Resource activities and other feasibility studies. There is ongoing 

analysis of cost benefit effects to using the Rig in collecting additional data through a government-supported 

Mineral Resource Estimation (MRE).  Management of the Corporation in collaboration with Ghana Geological 

Survey Authority (GGSA) are planning the economic application of the Rig in 2025. 

 

 

 

 

 

 

 

Multi -purpose DD and RC Drilling Rig Machinery 
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On-going Mineral Resource Estimation (MRE) 70% COMPLETED  

Over the years of GIISDEC, Mineral Resource Estimation has been a key and highly capitalized project 

undertaken by the Corporation. The Corporation has spent over $4.6m on MRE projects to produce a bankable 

report to support investment in mining Iron ore in various allocated blocks with mineral reserved data. The 

expected output of the MRE is a valid NI 43-101/JORC Compliant Report that will clearly delineate the iron-

ore body and establish Mineral Resource Estimates (MRE) of the blocks to GIISDEC.  

In the Way forward ï GIISDEC is focusing on completion of the ópaidô MRE exercise at the identified 

Santrokofi-Akpafu - GYAMURUME exploration research in the Oti-Region of Ghana. The Consultant on the 

Project is Africa Exploration and Minerals Group, work is at a 70% completion rate.  

So far, a technical feasibility indicates that there is reasonable potential for economic extraction, the Project is 

economically (yielding potential future cash-inflows) viable under current market conditions. 

We are working with the Consultant to follow up on the remote sensing to map the Geology and Geological 

structures, localize the ore deposit and define the target(s). 

¶ Conduct Ground Geophysics on target(s) and carry out Geochemical Sampling. 

¶ Trenching and Drilling (Reverse Circulation/Diamond Core Drilling) on the target areas 

¶ To expose the ore body and evaluate the iron ore deposit in grades and tonnage. 

¶ To work to complete and issue a valid NI 43-101/JORC Compliant Report that will 

¶ clearly delineate the iron-ore body and establish Mineral Resource Estimates (MRE) of deposits to 

GIISDEC.  

It is a fact that the complete development of the Integrated Iron and Steel industry will produce cross-cutting 

benefits not limited to; Job creation, foreign Investments, revenue creation and economic diversification. 

 

 

 

 

 

 

Team AEMG and SRK During activity audit 

  

 

 

 

Allocation of 12 Mining blocks for feasibility studies 

   

 
 

 

   














































































































































