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The MLNR MTEF PBB for 2025 is also available on the internatatwv.mofep.gov.gh
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PART A: STRATEGIC OVERVIEW OF THE MINISTRY OF LANDS
AND NATURAL RESOURCES (MLNR)

1. NMTDP POLICY OBJECTIVES
The NMTDPF contains 14 policy objectives that are relevant to the Ministry of Lands and Natural
Resources

These are as follows;

1 Ensure sustainable extraction of mineral resources

1 Ensure effective linkagef extractive industry to the rest of the economy

91 Develop efficient land administration and management system

1 Expand forest conservation areas

1 Protect forest reserves

1 Conserve marine areas

1 Reduce environmental pollution

1 Promote sustainable use of forest avildlife resources

1 Reduce coastal erosion

1 Combat deforestation, desertification and soil erosion

1 Enhance climate change resilience

1 Reduce greenhouse gases

1 Promote proactive planning for disaster prevention and mitigation

1 Promote sustainable groundwatesources development and management
2. MISSION

The Ministry exist to ensure the sustainablenagemera nd uti |l i zati on of Gh

wildlife and mineral resources for soe@gonomicgrowthand development.

CORE FUNCTIONS

The Ministry isresponsible for the following:

T

Ensuring the efficient formulation, Implementation -@ulination, Monitoring and Evaluation

of policies angprogrammes.

Ensuring efficient and equitable land delivery services

Facilitating the promotion of sustainable forest and wildlife resource management and
utilisation.

Ensuring efficient management of mineral resources to catalyse sustaeadlepoment.
Facilitating the promotion of effective intagency and cross sedtdiinkages.
Protecting the countryés boundaries in col
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4. POLICY OUTCOMES AND INDICATORS

Outcome : Baselln e Latest Status Targets
Unit of

Measurement Target | Actual
2023 2024 2024 2025 2027 2028

Turn-around

Indicator
Description

time for Official ~ 14days 10day< 14days 10 5 3
Improved Land Searches (days
Service
Delivery ]:I'urnlatround timge
orpian 3 wks 2wks 2wks  2wks 1wk 1wk
preparation
(weeks)

Optimise stool
land revenue
mobilisation to
alleviate
poverty in the
communities
(SDG 1, SDG
15)

Restoration of
degraded fores
areas and
plantations
established
(Goal 1, 2, 8,
12, 13 15, 16)

Reduction in
accidents at
mining sites
Increased loca
procurement b;
mining
companies

Quantum of
revenue
mobilized
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2.70 60.00 01.10 .90 300.4M

N u
s e
an

Ar
p
es
un
go
Ar
p |
es
un

15
million

o T
o —

5.0mil  7.7mil. 5 mil. 5 mil

_._.ﬂ
— = n >

- o O

10836 7, 5

ﬁﬂUt—P

QS ® DY S

Ul—l-
— o O 5
—-—l-—h3

3,334 70C 349

OO0 <o TYODd QD3

D
—

©
Q
25

n(t hi
Number of

accidents
reported

Number of
goods &
Services
purchased

No. field sheet

geologically
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No. of field

sheets i
geochemically "
sampled.

25 24 41 35 28

41 50 52 53 55
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Outcome : Baselln e Latest Status Targets
Unit of

Indicator
. Measurement Target | Actual
Description 2023 2024 2024 2025 2027 2028

No. of line

kilometres

investigated by 15 60 100 5 5 6
geophysical

method

Number of

sectors

evaluated for 3 5 - 5 5 6

iron ore (I sectc

= 81 sg. km)

Number

sectors

eval uat

l i mesto

sector

sqg. km)

Number of

sectors

evaluated for

pegmatite (1

sector =81

sq.km)

Number of

sectors

evaluated for 2 5 3 5 5 6

clay (1 sector

=81 sqg.km)

No. of field

sheets

geologically

mapped for 1 2 - 2 2 2

geohazard (1

field sheet=729
Enhance sq.km)
earthquake | No. of Districts
monitoring mineral

occurrences

verified.

Number of
isoseismal mag
and bulletins
produced
Enhance Land Distance of lant
and Maritime @ boundary Pillar.  389.5 100KM 34.8 100 100 100
Boundary surveyed (KM)
Management = Orthophoto 23.5 100 3 100 100 100
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Outcome Baselln e Latest Status Targets

Indicator s @
. Measurement Target | Actual
Description 2023 2024 2024 2025 2027 2028

Mapping of
100m Buffer
corridor of
Boundary line
conducted (KM

No. of
patrol s 2 2 2 2 2 2
conduct

No. of

Boundar g 3 2 3 3 3
del i mi t

meeting

5. SUMMARY OF KEY ACHIEVEMENTS (JANUARY - DECEMBER 2024)
2024KEY ACHIEVEMENT/ACTIVITIES UNDERTAKEN
LAND SUB-SECTOR
LANDS COMMISSION

Digitization and Improved Records Management System:

As part of its ongoing digitization agenda, the Lands Commission is implementing transformative initiati
to establish anodernized records management system across its regional offices. These efforts includ
scanning, geoeferencing, digitization, and systematic archiving of existing land records to ensure effici
retrieval and enhanced service delivery. By endedddnber 2024, significant progress had been made, wit
the exercise successfully initiated in the Greater Accra, Ashanti, Central, and Eastern Regional offices
Lands Commission.
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Old state of Records

A Files re-organized and barcoded for easy
retrieval in Accra (PVLMD) and Kumasi.

A Reorganization and barcoding of LRD Accra
Files ongoing

A Scanning of LRD Mother files ongoing in
Greater Accra

A Scanning of Map Sheets completed in Central
and Eastern Regions.

Improved records management system

To further strengthen its digittion framework, the Commission has improved and expanded tt
functionality of theEnterprise Land Information System (ELIS). The System is designed to improve

access to Lands Commissions services by facilitating the submission, payment, processicgiagatra
applications.

It also seeks to improve transparency and accountability through access to information on fees, proc
requirements, among others. This culminated in the establishment of the following:
1 Dashboard for Tracking Applications and Monitoring Staff Performance: This tool provides real

time insights into application statuses, enabling line managers to track progress and managem
assess staff productivity effectively.

1 Complaints and Advisory Centre Established at both the Head Oéfiand regional offices to provide
an effective means to address clientsbé com
1400cases had been reported and addressed by the Unit.
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Images of the Complaints and Advisory Centre

Corporate Application Processing Centre (CAPC)Purposely established to facilitate engagements
between the Commission and the Financial Institutions as well as other corporate entities who a
the services of the Commission. In the year under review, the system was sillggedsted with
FNB Bank. In 2023, the Commission held engagements with the Ghana Association of Bankers
the view to sensitize them on the operations of the platform to facilitate a seamless roll out of same
old block within the premises of SMitas being renovated to serve as an office space for this premit
service. The office commenced operations in August 2024.

Images of the Corporate Application Processing Centre
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These advancements collectively demonstrate the Commission's commitmeatdgitey technology for
enhanced land administration, ensuring transparency, efficiency, and improved client satisfaction.

2. Strengthening the Legislative Framework for Effective Land Administration

Under the leadership of the Ministry of Lands and NatResources, the Lands Commission played a
pivotal role in facilitating the enactment of the Land Act 2020 (Act 1036). This landmark legislati
revised, harmonized, and consolidated existing land laws to promote sustainable land administratio!
managerant, establish efficient and transparent land tenure systems, and address related i
comprehensively.

During the year under review, the Commission undertook an extensive stakeholder sensitization acti
nationwide. These included; Media engagemeritblic Sector agencies, Traditional Authorities, NGOs,
Market Women, Religious organisations amongst others.

Images from Stakeholder Engagements

To ensure the smooth implementation of the Act, the Commission engaged a consultant to spearhe
development of the necessary Legislative Instruments (LIs). These instruments are critical
operationalizing the provisions of the Act, providing clarity, and ensuring uniformity in its applicatic
across the country.

As part of the preparation procesge Commission organized extensive stakeholder engagements, bring
together diverse actors, including traditional authorities, legal experts, land sector professionals, anc
society organizations. These engagements were instrumental in incogpbratidbased perspectives and

addressing key concerns, thereby fostering inclusivity and enhancing the credibility of the regulations

By December 2024, a draft regulation had been
The finalization of the regulations, expected by the first quarter of 2025, is anticipated to significar
impact land governance in Ghana. It will provide a robust legal framework to streamline land transacti
protect land rights, reduce disputes, and promote sastailand use practices.
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This initiative underscores the Commissionés
accountable land administration system that supports national development goals.

3. Infrastructure Development to Enhance Staff Mtivation and Service Delivery

In its commitment to creating a conducive and congenial work environment for staff while enhanc
efficient land service delivery, the Lands Commission has undertaken several significant infrastruc
projects.

1 Completion of Lands Commission Head Office Buildng The constructi on
Head Office building, which began in 2017, was successfully completed and commissionec
November 2024 by His Excellency, the Vice President of the Republic. TheoGtamart facility
provides office space for 300 staff members, fostering a professional and productive worl

environment.
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Lands Commission Head Office Buildiogmpletel

1 Progress on the Greater Accra Regional OfficeConstruction of the Greater Acdreegional Office
has reached an advanced stage. Phases 1 and 2 have been successfully completed and commi
while work on the third and final phase is progressing steadily. The project is on track to be compl
by the end of the first quarter of ZR2significantly enhancing the capacity of the regional office to

deliver quality land administration services.
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LANDS COMMISSION &

Artist impression of a completed
Greater Accra Regional Office
building

0ld LC Greater Accra Offices (Before
2017)

1 Resumption of Work on the Tema District Office After initial setbacks, construction of the Tema
District Office has resumed and is advancstgadily. This facility, once completed, will provide
improved access to lafrélated services for clients in the Tema area and its environs.

P
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ARTISTIC IMPRESSION ‘

1 Approval for Regional Office Construction: Approval processes have been initiated for the constructio
of ultraamodern office facilities in 12 regionahpitalsacross the country. These are; Oti, Savannah, Nort
East, Bono East, Ahafo, Western North, Volta, Central, Eastern, Western, Uppeatfhsgihe Northern
Region.

\

Oor Money Audit re
working conditi
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These infrastructural developments underline t
deliver efficient, clienfocused land administration services across Ghana.

4. Protection of Public Lands

The Lands Commission, in accordance with Article 258(1) of the Constitution and Section 5 of the Le
Commission Act, 2008 (Act 767), is mandated to manage public lands on behalf of the Government of Gl
Additionally, Section 236 of the loal Act, 2020 (Act 1036), requires the Commission, its agents, or ar
relevant agency to take proactive measures to recover encroached public lands.

To fulfill this critical mandate, the Lands Commission has implemented a robust monitoring framewor}
oversee public lands nationwide, ensuring their protection against encroachment. This initiative unders
the Commission's commitment to safeguarding public land assets for sustainable development and eqt
access.

In collaboration with the Ghana PoliService, the Commission has undertaken multiple operations to reclal
encroached lands and prevent further unlawful occupation. To enhance this effort, the Commissior
established a dedicated Public Land Protection Unit at its Head Office. This izgéciaiit works closely
with the Ghana Police Service to strengthen security measures for public lands and deter pot:
encroachments.

These initiatives not only reaffirm the Commission's dedication to upholding the integrity of public lands
also catribute significantly to ensuring sustainable land management for national development.

OFFICE OF THE ADMINISTRATOR OF STOOL LANDS (OASL)

The office of the Administrator of Stool LanfiSASL) during the year under reviemndertook the
following activities

Establishment of Offices

In an effort to increase revenue mobilization through increase operational area coverage, the&@®w8L o
new district officesn the Oforikrom Municipal, Ashanti Region and Afienya in the Greater Accra region.
Collection pointavere alsmpened at Osino, Fanteakwa South and Lands Commission Office in Oti Regic
and Agogo in the Ashanti RegioAgain, the office facilitated the establishmentao€LS in Esumegya
traditional area.

RevenueMobilization

The OASL during the period under reviemobilizedanamountof GH¢172,789,001.18tool landrevenue
out of atargetof GH¢170,125,06M0. This represents 102% of the approved budget.
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Community Sensitization

The office embarked on Community Sensitizattampaigns as part okitevenue mobilization drive. The
exercise coveredl® communities out of a target of 621, media programmes against a target 0720,
traditional councils out of target of 80, 312 stools/families ot afrget 0320 and 77 MMIAs out of a
target 85.

Monitored the Use of Stool Land Revenue

The Officemonitored the use of stool land revenué2nbeneficiary MMDAs out of a target of 20 in
Western, Ahafo, Ashanti and Northern Regions. Some of the projects visited jnclude

Oil Palm processing factory at Manstem, Ashanti

Fire Service Station under construction at MaAsoibia, Ashanti;
Urban council building at Mim, Ahafo;

Kindergarten Schodilock at MemDomi,

Culvertandstorm drain at Tetelesta in Suame Municipal, Ashanti.

= =4 —a —a -9
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FORESTRY SUB-SECTOR

2024 Green Ghana

The 2024 Green Ghana Day veagcessfully heldn Friday 9" June2024 undethetheme growing for a
greener tomorrow. The target for the year was 10 million seedlings, however, a total of 13,875,286 seedling

distributed for plantingThedetaileddistribution is shown below:

REGION DISTRIBUTION SEEDLINGS ACHIEVEMENT (%)
TARGET DISTRIBUTED
ASHANTI 2,100,000 4,170,552 199
BONO 750,000 1,767,111 236
WESTERN NORTH 1,100,000 1,144,724 104
CENTRAL 600,000 1,142,839 190
AHAFO 900,000 1,004,922 112
EASTERN 700,000 992,002 142
UPPER WEST 500,000 794,334 159
NORTHERN 500,000 580,656 116
SAVANNAH 500,000 526,372 105
GREATER ACCRA 840,000 524,241 62
UPPER EAST 500,000 418,440 84
WESTERN NORTH 200,000 238,782 119
BONO EAST 110,000 221,536 201
OTI 100,000 177,920 178
VOLTA 100,000 154,130 154
NORTH EAST 500,000 16,725 3
TOTAL 10,000,000 13,875,286 139

554

H.E. Nana Addo Dankwa Akufaddo, President of the Republic of Ghana plamnt treeseedling
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Her 'L‘adyship, Gertrude Torkornoo, Chief Justice of the

L A s 2 :
The Speaker of Parliament, Rt. Hon. Kingsford Alban Republic of Ghana plants a Royal Palm seedling at the
Bagbin plants a Rain Tree seedling at the Parliament precinct of the Supreme Court of Ghana, Accra

House, Accra

X . ),

The Yaa Naa Abubakari Mahama II being The Asantehene, Otumfuo Osei Tutu
assisted by Hon. Akwasi Konadu, Dep. II, being assisted to plant a Wawa
Minister MLNR to plant a Royal Palm seedling in Kumasi

seedling in Yendi
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MINING SUB -SECTOR

Minerals Commission

INFRASTRUCTURE DEVELOPMENT )
Completedhe constructionof two District Offices in Bibiani and Akim Oda to improve monitoring and
inspection activities

Bibiani

T

Xl‘(im Oda ‘

ON-GOING PROJECTS

Toimprovemonitoringandinspectioractivitiesin miningareastheCommissioris constructingiew
officesin Tamale, BoleWa, Bolgatanga, Kumasi, Damang and Kyebi. The Construction of Regional
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and Dstrict Office Buildings are atarious Stages ofotnpletion

s - e

SAVANNAH REGIONAL OFFICE-BOLE (60%)
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WA OFFICE BUILDING (20%) BOLGATANGA OFFICE BUILDING (30%)

KUMASI REGIONAL OFFICE (85%)
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KYEBI DISTRICT OFFICE(45%)

1. CORPORATE SOCIALRESPONSIBILITY
As part of the Commission corporate social responsibility to mining communiijt@ModernSports

Complexhas been constructatiKenyasi,Asutifi North, Ahafo Region

17-2025 BUDGET ESTIMATE



2. DRONEACQUISITION AND TRAINING OF FIELD OFFICERS
To ensure effective monitoring and inspection, the Commission acquired 10 copter drones anc

hybrid dronesandtrained50 technicalfield officers in dronepiloting andcertificationby the Ghana
Civil Aviation Authority. The drones will undoubtedly aid in the monitoring of mining activities
across the country.

TechnicalField OfficersBeing Trainedin DronePiloting
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Technical Field Officerbeingtrained in Drone Piloting for Certificatidoy Ghana Civil AviationAuthority

TRACKING DEVICES

In compliancewith the Minerals & Mining (Minerals OperationsTracking of Earth Moving & Mining
EquipmentRegulation2020(L.I. 2404). TheCommissiorprocuredandinstalled68trackingdevices to track
the movement of earth moving and mining equipment. tatwil 42 delivered yet to be installed. This brings

the total number of trackers procured so far to 110 as part of the setup of theDdeaBguipment Control
Room

Monitoring Screens Tactical Control Section
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3. COMMUNITY- MINING SCHEMES

The Commissionlaunchedand operationalizedCommunity Mining Schemesn Two Community
Mining as depicted in the table below:

Community Mining Schemed.aunched Jan -May 2024

cMs Expected | Expected Expeded Total
MMDAs N Location [Region| Size License/ Direct Expected
ame _ Jobs Jobs
Concessios

. Bompieso
Presteblun .
, | 28 YN Commuity | BompiesoW/R 252 1 4,000 6,000 10,000
2024 Valley Mining

13/0 Prestea Ankobra

2 3/20 Himan Huni CH'ma”_ Brumasi W/R = 839 1 6,000 8,000 14,000
24 Valley om.m.unty
Mining

Mercury freemining equipmentie the Gold Katcha were distributed to ther@munityMining Schemes.
Thisformspartof the effortsbeing made taomply with theMinamata ConventiorGhanas strivingto eliminate
theuseof mercuy in thevaluechainof smalkscalegold processingnethod.

et
Launching of CMS Bompieso CMS Launch
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Huni Valley CMS Launch

4. RECLAMATION

431.05 hectares of degraded mine sites in the Central, Ashanti and Western North Region reclaimed ol
of a target of 493.0%ectares at various location&sfwa , Yepeesa Kokoben , Anyinase ,Adakabunso
,Beposo ,Asiwa ,Adakabunso Ill,Odumase Kwara , Nanikkatieso C, Surano B, Gyeaware , Kotokyi
,Nkrankese 1,2,3 and 5,Adansi Kenya and Domeabra)

ADAKABUNSO
Before
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After
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DOMEABRA

After

23- 2025 BUDGET ESTIMATE



LOCAL CONTENT PARTICIPATION

Implemented the Mineralsnd Mining (Local Content & Local Participation) Regulations,2020 (L.I
2431).As aresult ofthese 52joodsand services are noleingprocuredoy mining companiegom
local firms, there increasing the Ghanaian participation in the Mining Industry.

ALTERNATIVE LIVELIHOOD PROJECT

As partof theAlternativeLivelihood Project ,the MineralsCommissiorprocuredanddistributedover

six million oil palm(6,772,094)eedlinggo mining communitiescoveringaboutl12,868.23cresin
Abuakwa South andllorth,Birem North and South & Central ,Fanteakwa South and North,Kwawt
SouthandWest,Atiwa WestandEast,Amansi€entralandSouth,ObuasiMunicipalandEast,Agona
West and East ,Gomoa Central,Assin South,North and Central, Twifo Atimokwa,Upper Denkyi
East,Okere ,Upper Manya and Lower Manya Krobo ,Yilo Krobo and Akuapem North an
South,Asante Akim Central,South and North,Bosome Freho,Bekwai,Bosomtwe .

Specifically, theALP hasachievedhefollowing:
1 Supportedhegrowthof sustainabl®il palmfarmingin mining communities

Contributed to the economic empowerment of smallholder farmers
1 Promotedenvironmentastewardshi@ndsocialresponsibilityin the extractivendustry
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7. GEOLOGICAL INVESTIGATION OF BLOCK OUT AREA

To delineate mineralized areas for small scale mining, geological investigation of gold is curren
ongoingat Bomfa block-AshantiRegion,Ebonloablock and Accra Town -WesternRegionto identify
viable areas for Small Scale Mining.

Bomfa

T
T
T

Follow-up geochemicatoil samplingactivitiesona200-m x 50-m grid at Bomfa.A total of 1365soil
samples were collected and senitd laboratories for chemical analysis
61anomalousamplesvereassaye@boves0ppbAu, indicatingthepotentialfor economicallyiable
gold deposits.

Key highlightsinclude32 sampleexceedind.00ppbAu, 29 samplesvithin the50-100ppbAu range,
and 51 samples ranging from-30 ppb Au

Accra Newtown.

T
T
T
T
T

A reconnaissance surveynd follow-up infill surveys wereonducted orthe 50acre Accra Town
Concession.

Soil samples were taken across the concession, first on a 100 m x 50 m grid for the reconnaissar
survey and then on a 50 m x 25 m grid for the follgqwinfill survey.

A total of 134 sampleswere submittedto ALS LaboratoryGautengfor gold and multi-element
analysis

The results showed that the central to saugistern portion of the Accra Town concession has high
potential for gold mineralization in the hard rock, followed by the reastern corner

A nextphaseof trenchinganddeepexploratoryRC holesis recommended

Ebonloa and Adwumadiem

A Ebonloaprojecthoweverdid notshowstrongmineralizatiorafterthe geochemicasamplinghenceno

follow up. Therefore Ebonloawill bereplacewith Adwumadiemblock outareaocatedin Bibianiin
the Western North Region
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PLATE 1: Mincom and GGSA staff
ith Students & Lecturers from
NUST who participated in the training
n Bomfaproject

PLATE 2: A field worker
sorting samples

PLATE 3: Mincom and GGSA
staff checkingpilar coordinatesin

the field at Accra Newtown

PLATE 4: A teamof Mincom and
yGSA staff on field at Ebonloa project

PLATE 5: The team
undertaking pitting at
Ebonloawith Mincom staff

PLATE 6: Arrival of samples
dispatchedfrom the field to ALS

laboratory
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GHANA INTEGRATED ALUMINIUM DEVELOPMENT CORPORATION

Project 3 pre-operational activities

GIADEC in January 2024 announced the selection of [ivigits S.A, no\
Metlenasthe stategc partnerfor Project3A, being the dvdopmert
a mine atNyinahinMpasaaso anthe constructiorof anAluminarefinel

The Corporation has since haseveral sikelolder engagementsnthe
projectincluding;

1 Introductionof Metlanto OtumfuoAsantehenandhis Chiefson18thMai
2024.

1 Introduction of Metlan to the Chiefs and people of the Nynal
Mpasaaso ata durbar Ap@imadeon 19thMarch 2024.

1 19Member Committeemedings

GIADEC togeher with Metlan conductedarecomassarce of theareaahead
thecommencemerdfdrilli ng. As of December, 2028letlanhas
completednitial drilling activitiesonHill 8 inBlock C concesson.

Existing Operations, VALCO

GIADEC in collaboration witivalco has selected company
to modernze andexpard Valcods smelterafter aninvestor
engagemerprocess.

Existing operations, BanaBauxiteCompany

GhanaBauxiteCompany has beegranteda Mining Lease
approvedby the Honouralbe Minister for Lands& Naturd
Resources.

This was ratified 0 26thJune2024by Parliamenfollowing the
presentabn of areportby a joint ParliamentaryCommitteeof
Mines& EnergyandLands& Forestry
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Project 2 Delivery Work Streams

GIADEC and Rocksure International havenily established ancegistereca Joint Venture Compg
following the approvalby the Miistry of Finance

The Company known as Ashanti Bauxite Limited (ABL) will execute w
Project 2.

GIADEC and Rocksure havenflized and
officially submittedan Environmental Social
impact AssessmenVline feasbility and refinery

feasibility reports to the Minerals Commission

ABL was granted a Mining Leasepprovedby the Honourable
Minister, on 14th May2024.

The Mining lease Is currently before parliament for ratification.

GIADEC and Rocksure, together with thédvisors havedrafted
and arefinalize the requisite Agreements such as Shaholders
Agreement, Joint Ventur& g r e e naadithe dandatory Dividend
Agreement.

Alumina Refinery Project

GIADEC signedan MOU with 2 keyplayersin the Aluminium industry to collaborateon an
Alumina RefineryProject in Ghanabacked by anofftake. A pilot study onthis projectdemonstrees
the feasbility of theprojecthas been complete@he report covered Project exeiout strategy,
Conceptuaprojecttime schedule, OperatiorendOrganizaion chartandmanring Plan, Captal
cost,Market& Finandal Analysis.

Initial discussonshavebeenhdd with the partnersontherepat.

GHANA INTEGRATED IRON AND STEEL DEVELOPMENT CORPORATION

GIISDEC is generally on track to achievingmtsindate typically in building the Integrated Iron and Steel
Industry in Ghana.

The Strategic Master Plan:

The completion of the Strategic Master Plan (SMP) documents sets the tone for the industry to move i
engaging key stakeholders, national artdrnational industry players at a more measured level. The SMP
brings out key policies and programs that must be a focus of the Corporation to engage for sustainabi
and measured growth of the industry planning and development. The Master Plarihspky and
dependable infrastructural need and the very core Government sectors to engage for working collaborati
and shared strategic vision.
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Infrastructure Requirements:

The Iron and Steel Master Plan thesis out the clear depgadencluding the required infrastructures for the
development of the 1ISI in Ghana.

POWER (ENERGY) RAILWAYS REGULATORY ENVIRONMENTAL PEOPLE AND
FRAMEWORK PROTECTION COMMUNITY

Commissioned Multi-Power Discovery Core |l Drill-Rig: 100%

The Drill-Rig acquired by GIISDEC has also been commissioned and ready to work to improve data collecti
and analysis in support of the ongoing Mineral Resource activities and other feasibility studies. There is ongo
analysis of cost benefit effects to using the Rig in collecting additional data through a govesuppamted
Mineral Resource Estimation (RE). Management of the Corporation in collaboration with Ghana Geological
Survey Authority (GGSA) are planning the economic application of the Rig in 2025.

Multi-purpose DD and RC Dirilling Rig Machinery
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On-going Mineral Resource Estimation (MRE) 70% COMPLETED

Over the years of GIISDEC, Mineral Resource Estimation has been a key and highly capitalized proje
undertaken by the Corporation. The Corporation has spent over $4.6m on MRE projects to phadiieble
report to support investment in mining Iron ore in various allocated blocks with mineral reserved data. T
expected output of the MRE is a vahidi 43-101/JORC Compliant Reportthat will clearly delineate the iren

ore body and establish MineraéBource Estimates (MRE) of the blocks to GIISDEC.

In the Way forwardi GI | SDEC i s focusing on completion of
SantrokoftAkpafu - GYAMURUME exploration research in the @Riegion of Ghana. The Consultant on the

Project is Africa Exploration and Minerals Group, work is at a 70% completion rate.

So far, a technical feasibility indicates that there is reasonable potential for economic extraction, the Projec
economically (yielding potential future casiflows) viade under current market conditions.

We are working with the Consultant to follow up on the remote sensing to map the Geology and Geologit
structures, localize the ore deposit and define the target(s).

1 Conduct Ground Geophysics on target(s) and carrgeochemical Sampling.

1 Trenching and Drilling (Reverse Circulation/Diamond Core Drilling) on the target areas

1 To expose the ore body and evaluate the iron ore deposit in grades and tonnage.

1 To work to complete and issue a valid NF431/JORC Compliant Repiathat will

1 clearly delineate the ireare body and establish Mineral Resource Estimates (MRE) of deposits to
GIISDEC.

It is a fact that the complete development of the Integrated Iron and Steel industry will produceitings
benefits not limited tpJob creation, foreign Investments, revenue creation and economic diversification.

Team AEMG and SRK During activity audit






















































































































































































































