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1.5. Appropriation Bill

Summary of Expenditure by Sub-Programme, Economic Item and Funding

Entity: 029 - Ministry of Health

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

02901 - Management and Administration 1,338,438,136 29,543,054 | 128318550 1,496,299,740 1,158,532 23,660,050 24,818,582 477,835,750 | 125,709,049 | 603,544,800 2,124,663,122
02901001 - General Administration 3,778,290 23,169,165 26,947,455 26,947,455
::‘z‘z?;oat:‘zo-n»qealm Research; Statistics and A EETHE o 610338 i
&:::mmna § H;:::l:za"dng' Ponzmn il 8,581,807 4,667,144 120,318,550 133,567,501 1,158,532 1,158,532 477,835,750 125,709,049 603,544,800 738,270,832
02901004 - Finance and Audit 2,739,171 1,069,176 3,808,347 3,808,347
02901005 - Procurement Supply and Logistics 157,083 212,523 8,000,000 8,369,606 8,369,606
‘3:::;0:;"':‘""3" Resources for Health 1,321,483,981 212,523 1,321,696,504 23,660,050 23,660,050 1,345,356,554

02902 - Health Service Delivery 7,959,179,722 33,801,201 16,681,450 8,009,662,373 | 172,907,289 924,703,063 | 189,666,755 | 1,287,277,107 9,296,939,479
02902004 - Regional and District Health Services 5,553,312,389 16,681,450 5,569,993,839 | 151,798,522 782,335,297 | 171,171,768 | 1,105,305,586 6,675,299,426
gz:f::::s = Pilensyy Sid Secondary et 2,121,005,259 25,000,000 2,146,005,259 4,236,118 19,768,551 4,236,118 28,240,787 2,174,246,046
gz:g:::’s ~TE SRR Sscimte Hasi 95,378,705 2,601,201 97,979,906 8,518,665 63,846,175 7,035,323 79,400,163 177,380,068
02902007 - Research 29,269,924 29,269,924 5,736,778 49,318,081 5,934,145 60,989,003 90,258,927
02902008 - Pre-hospital services 160,213,444 6,200,000 166,413,444 2,617,207 9,434,959 1,289,401 13,341,568 179,755,012

02903 - Tertiary and Specialised Services 1,132,297,743 4,764,424 1,137,062,067 | 287,586,157 | 1,624,003,854 | 145461282 | 2,057,051,292 3,194,113,459
02903001 - Tertiary Health Services 220,695,166 2,709,323 223,404,488 30,638,647 148,816,283 39,392,546 218,847,476 442,251,965
gz:z::fs =Primary and’Secandary Health 26,847,697 26,847,697 189,381,263 | 1,042,676,251 36,672,046 | 1,268,729,560 1,295,577,257
2::23::’6 SWrtianyancSpecializacieaith 884,754,881 2,055,101 886,809,982 67,566,247 432,511,319 69,364,199 569,441,765 1,456,251,747
02903008 - Pre-hospital Services 32,491 32,491 32,491

#2304 - Himao Resow/ce Developmentand 194,255,010 194,255,010 41,249,307 287,941,561 48,020,275 377,211,144 571,466,154
02904001 - Pre-Service Training 79,824,104 79,824,104 23,461,840 95,770,879 22,812,655 142,045,373 221,869,478
02904002 - Post-Basic Training 110,151,092 110,151,092 12,491,815 164,617,970 15,977,213 193,086,998 303,238,090
02904003 - Specialised Training 4,279,814 4,279,814 5,295,652 27,552,713 9,230,408 42,078,773 46,358,587

02905 - Health Sector Regulation 85,514,845 4,922,500 90,437,345 65,649,759 165,814,828 68,153,133 299,617,720 390,055,065
02905001 - Regulation of Health Facilities 9,009,116 2,400,000 11,409,116 1,133,886 5,626,278 1,169,136 7,929,300 19,338,416
02905002 - Regulation of Health Professions 22,741,138 2,522,500 25,263,638 11,943,726 72,568,305 31,935,899 116,447,930 141,711,569
:::;isfl ;‘::ﬁ:':‘::ut::"a"e""“'s ang 53,764,591 53,764,591 52,572,147 87,620,245 35,048,008 175,240,490 229,005,081
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1.5. Appropriation Bill

Summary of Expenditure by Sub-Programme, Economic Item and Funding

Entity: 029 - Ministry of Health
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version

477,835,750 125,709,049 603,544,800 15,577,237,279

Grand Total 10,709,685,455 73,031,179 145,000,000 10,927,716,634 568,551,044 3,026,123,356 451,301,445 4,045,975,846
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PARTA: STRATEGIC OVERVIEW OF THE MINISTRY OF
HEALTH

1. NATIONAL MEDIUM -TERM POLICY OBJECTIVES
1 Universalaccesgo betterand efficientlymanaged qualithealthcareservices
1 Reduceavoidablematernaladolescenandchild deathsand disabilities
1 Increaseaccesgo responsivelinical andpublic healthemergencgervices

2. GOAL
Increasediccesgo qualityessential healtbareand populatiorbasedservices forll by 2030

3. VISION
All peoplein Ghanahavetimely access to highjuality health servicesrespectiveof ability to payat
the pointto use.

4. MISSION
The mission is to contribute to sog@aonomic development by promoting health and vitality through
access to quality health for all people living in Ghana using- watitivated personnel. In order to
achievethe overall sectogoal, thefollowing objectives will beperused:

5. CORE FUNCTIONS
Thecorefunctions of theMinistry of Health ardo:
1 Formulate coordinateandmonitortheimplementatiorof sectorpoliciesandprogrammes.
1 Providepublic healthandclinical servicesat primary,secondanandtertiarylevels.

1 Regulate registration and accreditation of health service delivery facilities as well as the &maghing
practiceof various health professions regardstgndardsind professionatonduct.

1 Regulate the manufacture, implementation, exportation, distribution, use and advertisemdoodf all
drugs,cosmeticsmedicaldevicesandhouseholdtchemicalsubstanceaswell asthe marketingand
utilization of traditional medicinaproducts irthe country.

1 Conductandpromotescientificresearchnto plantandherbalmedicine.
1 Providepre-hospitalcare duringaccidents, emergenciaaddisasters.
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6. POLICY OUTCOME INDICATORS AND TARGETS
Thetablebelow shows some dfie outcomendicators for 2023.ThAnnualProgrammeof Work of

the Ministry has the fulpictureof the indicator@ndtargets fotheyear 203 andbeyond.

Outcome
Indicators

Unit of
Measurement

Baseline

2020

2021

Latest Status(HSMTDP

2022

Targets

2024

Total number of

Nurse to L
populationratio ?&Sﬁfﬁ‘ﬂgﬁ?}y 1:701 1:700 1:600 1:600 1:400
Numberof doctors
E ggﬁ?;tfgnr o | divided bytotal 1:6,355 1:5000 | 1:4,000 1:4,0 1:3000
population 00
NHIS No. of activg _NHIS
. members divided by 42% 52.6 57% 57% 67%
population . . .
coverage estlmafced)opulatlon, 0%
multiplied by100
Zr?]rgjlgtr?g: of Number ofambulance
servicestations ?tat|?n$hatgre{\évegj
unctioningdividedby
;Bﬁgr:r:/iv:él- the tot ala mpu_l ance 80% 10(/10 100% 100% 100%
stationsnultiplied by
(Ambulance, 100
required
numberstaff)
. Numberof outpatient
gttpe?]g;r:c(;ap'ta departmentisits per 1.12 0.96 1 1 1.5
personperyear
Number of pregnant
women who made at
least 4 ANC visits
ANC 4+ (%) duringthepregnancy 67% 58.6 60% 60% 64%
divided by the total 0%
ANC registrants
multiplied by100 (%)
Institutional Neonatadeathger
Neonatal 1,000institutional 4.8 7.43 7.1 7.1 6.5
Mortality Rate live births
Number of births 64%
Skilled birth attended by skilled
attendance healthprofessionals 62% 58.6 60% 60%
coveragg%) divided bytotal 7%
numberexpected
deliveries
Numberof deathgdueo 0.02%
malaria amonghildren
Under 5 under 5divided by total
MalariaCase number ofunder 5 0.02% 0.12% 0.06% 0.06
FatalityRate malaria casesultiplied %
by 100(%)
No. of children Proportionof children 96.5 94.2 95 95 97

fully

fully immunized by
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Outcome
Indicators

Unit of

Measurement

Baseline

2020

2021

2022

2024

Latest Status(HSMTDP 2022 [Targets
2025)

2023

immunizedby agel (usingPenta3
agel asproxy)
Number of blood
donations received
Percentage of | from voluntary
voluntaryblood | unpaid blood donors 45% 25% 33% 33% 45%
donations divided by total
number of blood
donorsmultiplied by
100 (%)
Total numberof
Blood blood donations
collectionindex | divided by the 8 4.9 6.2 6.2 7.3
(BCI) per1000 | populationmultiplied
population by 1000(per1,000
population)
Number of maternal
Proportion of deaths audited
maternaldeaths | divided by total 96.4 96.4 97 97 99
audited number of maternal
deathsmultiplied by
100 (%)
The number of
Malaria confirmed cases of
Incidence per | malariain ayearper 186 210 210 210 219
1000population | 1,000populationat
risk
Percentagef people
HIV Prevalence | tested in the age
(15-49years) groupwho were 1.59% 1.69% 1.62% 1.62% 1.58%
foundto beinfected
with HIV (%)
Number ofbabies
bornwith no signsof
Stillbirth Rate life at or after 28 14.25 12.69 12.4 12.4 12.0
weeksof gestation
per1,000live births
. Numberof newand
TB Incidence relapseTB cases 44,000 44,000 44,000 44,000 44,000
Number of new,
registered TB cases
that were cured or
TB treatment completeda full
successate(%) | course of treatment 90 90 90 90 90
divided by total
number of new
registereccases,
multiplied by100 (%)
Prevalence of | Number of children
wastingamong | with weight for 6.5 6.2 6 6 6.2
childrenunder | height<i2 SD of the
five (%) WHO Child Growth
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Latest Status(HSMTDP 2022 Targets
Baseline 2025)

Outcome Unit of
Measurement

Indicators

Standards median
dividedby thetotal
number of children
assessenhultiplied

. 2020 | 2021 2022 | 2023 2024

Total fertility
Rate

Averagenumberof
children that would
be born to a woman
over her lifetime if:
She was to live from
birth until theend of
herreproductivdife

Underfive
mortality rate
(per1000Ib)

Deaths occurring
amongchildrenunder
5yearsper1,000 live
births

50

45

40

40

45

Infant Mortality
Rate(per
1000Ib)

Deathsamong
childrenunderl per
1,000live births

35

32

28

28

32

Prevalence of
anaemiamong
children of
school going
age(%)

Numberof children
of school going age
with Hemoglobin
concentration below
the standard defined
divided by the total
numberof childrenof
school going aged
sampledandtested

55

50

45

45

50

Modern
contraceptive
prevalenceate

Proportion of women
of reproductive age
(15-49years)whoare
using modern
contraceptive
methods (or whose
partner is using) a
contraceptivanethod
atagivenpointin
time

30

35

40

40

45
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1. EXPENDITURE TRENDS FOR THE MEDIUM TERM 2021 - 2023

Expenditure Trends between 2@1 and 2023 in GHS million

2022 2023
5 ) B Actual
Approved Actual . Approved Approved Expenditure
Source of ) Expenditure ) Actual ) S
Budget (in S Budget (in . Budget (in (in million
Funds . : (in million . . Expenditure . .
m|II|onGH ) mil |l i on million GH )
@Sept
GoG 5,291.74 3,672.39 5,950.38 5,454.11 9,000.02 6,765.40
IGF 2,328.14 2,016.73 2,816.30 1,049.44 3,886.93 2,280.86
ABFA 32.43 10.59 32.43 0.87 61.05 3723
Donor 881.29 1,137.22 1,291.64 4.25 2,996.54 489.61
Total 8,533.59 6,836.93 10,090.75 6,508.67 15,944.54 9,573.10

Source: 202120222023MoH PBB Estimates. 2@0, 2021, 202 MoH Financial Reports

The Tableaboveshowsbudgetallocationsandexpenditurdrendsfrom 2021 to 2023. Thetrendsnhealth
budgetbetweern2021 to 2023 showsanincreasen the overall healthsectorbudget.The budgetallocation
to thehealthsectorincreasedby 18% between 202 and 202 and 51% in 2023vhich can be attributed to
an increase in donor support b§.®%o.

GoG remains the major financier to the sector with a sha®2é8 59% and56.4% of thetotal annual
budgetgespectively. Compensatiaf Employees is the major spender of the GoG budget over the medium
term constituting2.45% 99.1%and 99.8%espectively.

IGF budgetwhich is the second largest source of funds for the seotwstituted27%, 28% and24.4%
between 201 and 203. The share of Donor funding hareasedrom 10%to 18% betweer2021 to 2023.

ABFA whichis primarily for capitalinvestment takes up the least share of total health sector budget
representing 0.38%0.28% and0.38% in 2021, 202 and 203 respectively
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2023 Budget Execution by Economic Classification in GHS

APPROVED ACTUAL EXPEND. (Jan-
SOURCE OF FUND BUDGET Sept EXECUTION (%

GoG 9,000,023,677 6,755,395,24( 75%
Compensation 8,900,715,97~ 6,740,479,141 76%
Goods and Services 23,853,476 13,862,868.64 58%
Capital Expenditure 75,454,229 1,053,230 1%

IGF 3,886,926,154 2,280,864,74% 59%
Compensation 524,096,512 234,361,777 45%
Goods and Services 2,790,770,64( 1,922,171,297.4: 69%
Capital Expenditure 572,059,002 124,331,66¢ 22%
ABFA 61,047,462 37,229,176 61%
Donor 2,996,539,52( 489,610,488 16%
Goods and Services 277,937,800 374,982,34¢ 135%
Capital Expenditure 2,718,601,72(C 114,628,13€ 4%

15,944,536,81 9,563,099,64
NHIF statutory funding (NAS) 10,000,000 10,000,000.00 100%

Source: 203 MoH Financial Reports

Thetableabovedepictsthe budgetexecutionof the sectorby economictems asat Septembe023. The
overall execution rate othe Ministry of Healthas at September 2023 is 60% of which GoG is 75%, IGF
is 59%, ABFA is A% and Donor is 16%.

As at September, 2023 GoG Goods& Service execution rdi8%s In addition, adirect transfer of
GHS10m was madey the Ministry of Finance to support operations of the National Ambulance Service.

The Donor Goods & Services execution of 135% is as a result dfudliffet donor support captured in
the financial statement.

The low execution of 1%and 4%of the GoGCapexand Donor Capex respectivelg, due to the long

processes for payment of capital expenditures. It is hoped that the execution rate will increa:
significantly by the end of the financial year.
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8. SUMMARY OF KEY ACHIEVEMENTS IN 2023

Management and Administration

As part of the Ministryds oversight responsi bi
Policies developed include the Health Financing Strategy to ensure efficient management a
sustainability of financing for healthcare, the Pharraical Traceability Strategy to increase visibility
within the supply chain and ensure efficient tracking of medicines, and the National Policy Guidelines f
the Nursing and Midwifery Mentorship Program to improve career pathways for nurses and midwives.

The Ministry has contracted a loan of USD181m under the Primary Healthcare Improvement Program
improve access and quality of care at the district level. In line with the program, the Ministry has review
the Essential Health Services Package to focupromary healthcare including preventive services. In
addition, the Ministry generated evidence to support possible inclusion in the NHIS Benefit Packag
screening of cervical cancer, diabetes, treatment of anemia and malaria, and prostate cansetoservic
improve access.

As part of the governmentds commitment to bo
Vaccine Institute has been established. To improve stewardship and oversight, the Boards for the Nati
Vaccines Institute, National Blood Service, and Magional Ambulance Service were inaugurated to
improve governance.

National Health Insurance

As part of the NHIAG6s plan to increase covera
Mobile App was updated to include additional modules such as the group enrollment and messagi
Active membership as of 30th September 2023 stood .4t rhdllion representing 45% of a targeted
population of 20 million and active card holding indigents was 1.7 million representing 73.91% of
targeted 2.3 million indigent population.

Infrastructure

The Ministry completed the following projects; Construction of 5 health facilities in Elubo, Bogoso.
Mpohor, Nsuaem and Wassa Dunkwa; upgrading of 1 public health facility in Akontombra in the Weste
North Region; Construction of 1 Regional Hospital atv&& construction of District Hospital at
Konongo; modernization and equipping of Tetteh Quarshie Memorial Hospital, Kibi District Hospital
Aburi and Atibie Hospitals; Completed the reactivated hospital project sites at Fomena and Takor:
European FlatsStaff Accommodation projects; construction of Treatment and Holding Centres a
Dodowa, Cape Coast, Adaklu, Sewua, Kumasi South, Aflao, Elubo and Keta; rehabilitation of Fevers U
at Korle Bu; construction of COVH9 Isolation and Treatment Facilitiesairle Bu Teaching Hospital,
construction of CHPS Compounds at Debiso, Tiawia and Nsutam
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Completion of CHPS Compound at Nsutam

R —

Construction of Treatment and Holding Facilities at Dodowa
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Construction of Treatment and Holding Facilities at Sewua

Construction of Treatment and Holding Facilities at Kdmle
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Construction of Treatment and Holding Facilities at Adaklu

Construction of Takoradi European Staff Accommodation

11| 2024BUDGET ESTIMATES




Health Service Delivery
The Ministry continues tpursue its Universal Health Coverage goal of increasing access to quality
essential health care and populatiased services for all by 2030.

In view of this, the Ghan#&lealth Service (GHS) successfully conducted 915 cataract outreach
surgeries, restoring vision to individuals across the country, new oxygen plants and a CT Scan maching
were acquired and installed at the Cape Coast, Tamale and Ho Teaching Hospitals to iocesase a

to specialised services.

The Korle Bu Teaching Hospital (KBTH) also acquired a new MRI Chiller System for Radiology to
enhance imaging services. KBTH also initiated rtienufacturing of Hypertonic Saline, a critical
resource for surgeries and Hyponatremia treatment, making it the sole manufacturing site in Ghana
Komfo Anokye Teaching Hospital (KATH) established a special operating room for children (KidsOR)
to care for the unique medl needs of pediatric patients.

As part of efforts to improve the quality of healthcare to the population, the Christian Health
Association of Ghana (CHAG) has institutionalised the SafeCare Quality Improvement Program and
34 healthcare facilities are on level 4 accreditation. The HoKamle-Bu Teaching Hospitals have
attained 1SO 15189 accreditation for Laboratory and ISO 15189:2012 accreditation for virology.

Human Resource for Health Development
Human Resourceemainsan i mportant pillar towards the at
Coverage (UHC) goal.

The Ministry has completed the 2023 admissions process for various programs into the Health Training
Institutions. 18 Nursing and Midwifery Training Schools have been accredited to run degree programs
and the Ghana College of Nurses and Midwives (GCNMgldged 5 new curriculand commenced

the fellowship program in 6 specialty as€@ncology, Palliative, Emergencieonatal Care, Child

& Adolescent mental Healtlgnd drafted a 1§ear strategic plan. The Ghana College of Pharmacists
established collabation with Tata Memorial Hospital, India, for training in Pediatric Oncolaqgt
collaborated with Auteurs Afrique to trained 12 Pharmacist in the area of NCD (Diabetes and
Hypertension).

In addition, the college collaborated with Empower School of Health to train 300 Pharmacists on
handling pharmaceutical wasBhana College of Physicians and Surgeons (GCPS) commenced
partnership activities with the Royal Colleges, UK in training of doctors and accredited Techiman Holy
Family Hospital for Fellowship training.

Health Sector Regulation

Health regulation remains a major function of the Ministry to improve quality of care and protect public
safety. In view of this, Health Facilities Regulatory Agency (HeFRA) licensed and certified primary
health facilities in Greater Accra and Central oagi as part of preparations towards the NoP
implementation. HeFRA and Traditional and Alternative Medicine Practice Council (TMPC) digitized
operations to increase access and improve efficiency.

The Pharmacy Council deployed nationwide, the National Electronic Pharmacy Platform to improve
access to medicines. This Electronic Platform has been recommended for use by ECOWAS at ¢
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Regional Meeting held in Dakar to improve acceswédlicines and quality pharmaceutical care.
The Medical and Dental Council initiated processes to redesign, restructure, and harmonize the

curricula of medical & dentaraining. The Food and Drugs Authority has been designated as a
Regional Center of Regulatory Excellence for Vaccines Regulatory Oversight by the-NBBAD.
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Base Version

2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)

02901 - Management and Administration 2,124,663,122 2,124,663,122 2,124,663,122 2,124,663,122
02901001 - General Administration 26,947,455 26,947,455 26,947,455 26,947,455
21 - Compensation of Employees [GFS] 3,778,290 3,778,290 3,778,290 3,778,290

22 - Use of Goods and Services 23,169,165 23,169,165 23,169,165 23,169,165
02901002 - Health Research; Statistics and Information 1,910,328 1,910,328 1,910,328 1,910,328
21 - Compensation of Employees [GFS] 1,697,805 1,697,805 1,697,805 1,697,805

22 - Use of Goods and Services 212,523 212,523 212,523 212,523
02901003 - Health Financing, Policy Formulation,Planning, Bu 738,270,832 738,270,832 738,270,832 738,270,832
21 - Compensation of Employees [GFS] 9,740,339 9,740,339 9,740,339 9,740,339

22 - Use of Goods and Services 482,502,894 482,502,894 482,502,894 482,502,894

31 - Non financial assets 246,027,599 246,027,599 246,027,599 246,027,599
02901004 - Finance and Audit 3,808,347 3,808,347 3,808,347 3,808,347
21 - Compensation of Employees [GFS] 2,739,171 2,739,171 2,739,171 2,739,171

22 - Use of Goods and Services 1,069,176 1,069,176 1,069,176 1,069,176
02901005 - Procurement Supply and Logistics 8,369,606 8,369,606 8,369,606 8,369,606
21 - Compensation of Employees [GFS] 157,083 157,083 157,083 157,083

22 - Use of Goods and Services 212,523 212,523 212,523 212,523

31 - Non financial assets 8,000,000 8,000,000 8,000,000 8,000,000
02901006 - Human Resources for Health Management 1,345,356,554 1,345,356,554 1,345,356,554 1,345,356,554

21 - Compensation of Employees [GFS]

1,321,483,981

1,321,483,981

1,321,483,981

1,321,483,981

22 - Use of Goods and Services 23,872,573 23,872,573 23,872,573 23,872,573
02902 - Health Service Delivery 9,296,939,479 8,776,594,305 8,776,694,305 8,776,694,305
02902004 - Regional and District Health Services 6,675,299,426 6,155,054,252 6,155,054,252 6,155,054,252

21 - Compensation of Employees [GFS]

5,705,110,911

5,570,813,829

5,570,813,829

5,570,813,829

22 - Use of Goods and Services

753,359,237

441,239,641

441,239,641

441,239,641

27 - Social benefits [GFS]
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Base Version

2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)

28 - Other Expense 26,458,075
31 - Non financial assets 187,853,218 143,000,782 143,000,782 143,000,782
02902005 - Primary and Secondary Health Services 2,174,246,046 2,174,246,046 2,174,246,046 2,174,246,046

21 - Compensation of Employees [GFS]

2,125,241,377

2,125,241,377

2,125,241,377

2,125,241,377

22 - Use of Goods and Services 44,768,551 44,768,551 44,768,551 44,768,551

31 - Non financial assets 4,236,118 4,236,118 4,236,118 4,236,118
02902006 - Tertiary and Specialized Health Services 177,380,068 177,380,068 177,380,068 177,380,068
21 - Compensation of Employees [GFS] 103,897,370 103,897,370 103,897,370 103,897,370

22 - Use of Goods and Services 66,447,376 66,447,376 66,447,376 66,447,376

31 - Non financial assets 7,035,323 7,035,323 7,035,323 7,035,323
02902007 - Research 90,258,927 90,258,927 90,258,927 90,258,927
21 - Compensation of Employees [GFS] 35,006,701 35,006,701 35,006,701 35,006,701

22 - Use of Goods and Services 46,307,554 46,307,554 46,307,554 46,307,554

27 - Social benefits [GFS] 1,678,587 1,678,587 1,678,587 1,678,587

28 - Other Expense 1,331,940 1,331,940 1,331,940 1,331,940

31 - Non financial assets 5,934,145 5,934,145 5,934,145 5,934,145
02902008 - Pre-hospital services 179,755,012 179,755,012 179,755,012 179,755,012
21 - Compensation of Employees [GFS] 162,830,651 162,830,651 162,830,651 162,830,651

22 - Use of Goods and Services 15,529,959 15,529,959 15,529,959 15,529,959

27 - Social benefits [GFS] 95,000 95,000 95,000 95,000

28 - Other Expense 10,000 10,000 10,000 10,000

31 - Non financial assets 1,289,401 1,289,401 1,289,401 1,289,401
02903 - Tertiary and Specialised Services 3,194,113,459 3,194,113,459 3,194,113,459 3,194,113,459
02903001 - Tertiary Health Services 442,251,965 442,251,965 442,251,965 442,251,965
21 - Compensation of Employees [GFS] 251,333,813 251,333,813 251,333,813 251,333,813

22 - Use of Goods and Services 148,348,026 148,348,026 148,348,026 148,348,026

27 - Social benefits [GFS) 1,201,874 1,201,874 1,201,874 1,201,874
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 029 - Ministry of Health

Funding: All Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

28 - Other Expense 1,975,706 1,975,706 1,975,706 1,975,706

31 - Non financial assets 39,392,546 39,392,546 39,392,546 39,392,546
02903005 - Primary and Secondary Health Services 1,295,577,257 1,295,577,257 1,295,577,257 1,295,577,257
21 - Compensation of Employees [GFS] 216,228,960 216,228,960 216,228,960 216,228,960

22 - Use of Goods and Services 1,042,676,251 1,042,676,251 1,042,676,251 1,042,676,251

31 - Non financial assets 36,672,046 36,672,046 36,672,046 36,672,046
02903006 - Tertiary and Specialized Health Services 1,456,251,747 1,456,251,747 1,456,251,747 1,456,251,747
21 - Compensation of Employees [GFS] 952,321,127 952,321,127 952,321,127 952,321,127

22 - Use of Goods and Services 406,936,833 406,936,833 406,936,833 406,936,833

27 - Social benefits [GFS] 9,084,519 9,084,519 9,084,519 9,084,519

28 - Other Expense 18,545,068 18,545,068 18,545,068 18,545,068

31 - Non financial assets 69,364,199 69,364,199 69,364,199 69,364,199
02903008 - Pre-hospital Services 32,491 32,491 32,491 32,491
31 - Non financial assets 32,491 32,491 32,491 32,491
02904 - Human Resource Development and Management 571,466,154 571,466,154 571,466,154 571,466,154
02904001 - Pre-Service Training 221,869,478 221,869,478 221,869,478 221,869,478
21 - Compensation of Employees [GFS] 103,285,944 103,285,944 103,285,944 103,285,944

22 - Use of Goods and Services 95,770,879 95,770,879 95,770,879 95,770,879

31 - Non financial assets 22,812,655 22,812,655 22,812,655 22,812,655
02904002 - Post-Basic Training 303,238,090 303,238,090 303,238,090 303,238,090
21 - Compensation of Employees [GFS] 122,642,907 122,642,907 122,642,907 122,642,907

22 - Use of Goods and Services 164,617,970 164,617,970 164,617,970 164,617,970

31 - Non financial assets 15,977,213 15,977,213 15,977,213 15,977,213
02904003 - Specialised Training 46,358,587 46,358,587 46,358,587 46,358,587
21 - Compensation of Employees [GFS] 9,575,466 9,575,466 9,575,466 9,575,466

22 - Use of Goods and Services 27,552,713 27,552,713 27,552,713 27,552,713

31 - Non financial assets 9,230,408 9,230,408 9,230,408 9,230,408
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 029 - Ministry of Health

Funding: All Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

02905 - Health Sector Regulation 390,055,065 390,055,065 390,055,065 390,055,065
02905001 - Regulation of Health Facilities 19,338,416 19,338,416 19,338,416 19,338,416
21 - Compensation of Employees [GFS] 10,143,002 10,143,002 10,143,002 10,143,002

22 - Use of Goods and Services 7,955,278 7,955,278 7,955,278 7,955,278

27 - Social benefits [GFS] 48,000 48,000 48,000 48,000

28 - Other Expense 23,000 23,000 23,000 23,000

31 - Non financial assets 1,169,136 1,169,136 1,169,136 1,169,136
02905002 - Regulation of Health Professions 141,711,569 141,711,569 141,711,569 141,711,569
21 - Compensation of Employees [GFS] 34,684,865 34,684,865 34,684,865 34,684,865

22 - Use of Goods and Services 74,890,803 74,890,803 74,890,803 74,890,803

28 - Other Expense 200,002 200,002 200,002 200,002

31 - Non financial assets 31,935,899 31,935,899 31,935,899 31,935,899
02905003 - Regulation of Pharceuticals and Medicinal Health 229,005,081 229,005,081 229,005,081 229,005,081
21 - Compensation of Employees [GFS] 106,336,738 106,336,738 106,336,738 106,336,738

22 - Use of Goods and Services 86,429,521 86,429,521 86,429,521 86,429,521

27 - Social benefits [GFS] 986,664 986,664 986,664 986,664

28 - Other Expense 204,060 204,060 204,060 204,060

31 - Non financial assets 35,048,098 35,048,098 35,048,098 35,048,098
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PART B: BUDGET PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

1. Budget Programme Objectives
1 To provide arefficient andeffectivegovernanceandleadershipn the managementf the health
sector
1 Toformulateandupdatepolicies
1 Tosupervisemonitorandevaluateghedeliveryof healthservices

2. Budget Programme Description
This program provides strategic direction and administrative suppottidoentire sector. This is
donethroughpolicy formulation,resourcemobilizationandallocation,training of humanresource,
monitoringandevaluation.

The subprogrammes under this programmeludes General Management, Health Research,
Statisticsand InformationManagementHealthFinancing Policy Formulation,Planning,Budgeting,
Monitoring andEvaluation, Finance and Audit, Procurement, Supply and Logistics and Human
Resource for HealtManagement.

The Directorates involved in the delivery of this program are General Administration, Policy Planning
Monitoring and Evaluation, Finance, Procurement & Suppdghnical Coordinatiorinternal Audit,
Research Statistics amaformation Management, Human Resource Management, Traditional and
Alternative Medicine an#/lentalHealth Authority.

The sources of fund for the implementation of the Programme are Government of Ghana, Internally
Generated Funds and MulDionor Budget Support. The total number of personnel under this budget
Programmaes 467.

Thechallenges thatonfrontthis Programmaere:

1 Fundingto supportthe Ministry programmeandactivities(e.g.,recurrentandcapital
expenditure)

Numerous uncompleted projects across the country
Poorhealthinformationmanagemergystem
Delaysin submissiorof AgenciesPerformancéreports

Long lead time with the Value for Money (VFM) Audit causing delays in the commencement of
Cabinet and Parliamentary approved projects.

Inadequate GoG budget

Accumulated unpaid bills resulting from allocation to health in previous years
Overage vehicles at all levels

Numerous uncompleted projects across the country

Limited resources to support monitoring

E N ]

= =4 4 4
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Base Version

2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)

02901001 - General Administration 26,947,455 26,947,455 26,947,455 26,947,455
21 - Compensation of Employees [GFS] 3,778,290 3,778,290 3,778,290 3,778,290
22 - Use of Goods and Services 23,169,165 23,169,165 23,169,165 23,169,165
02901002 - Health Research; Statistics and Information 1,910,328 1,910,328 1,910,328 1,910,328
21 - Compensation of Employees [GFS] 1,697,805 1,697,805 1,697,805 1,697,805
22 - Use of Goods and Services 212,523 212,523 212,523 212,523
02901003 - Health Financing, Policy Formulation,Planning, Bu 738,270,832 738,270,832 738,270,832 738,270,832
21 - Compensation of Employees [GFS] 9,740,339 9,740,339 9,740,339 9,740,339
22 - Use of Goods and Services 482,502,894 482,502,894 482,502,894 482,502,894
31 - Non financial assets 246,027,599 246,027,599 246,027,599 246,027,599
02901004 - Finance and Audit 3,808,347 3,808,347 3,808,347 3,808,347
21 - Compensation of Employees [GFS] 2,739,171 2,739,171 2,739,171 2,739,171
22 - Use of Goods and Services 1,069,176 1,069,176 1,069,176 1,069,176
02901005 - Procurement Supply and Logistics 8,369,606 8,369,606 8,369,606 8,369,606
21 - Compensation of Employees [GFS] 157,083 157,083 157,083 157,083
22 - Use of Goods and Services 212,523 212,523 212,523 212,523
31 - Non financial assets 8,000,000 8,000,000 8,000,000 8,000,000
02901006 - Human Resources for Health Management 1,345,356,554 1,345,356,554 1,345,356,554 1,345,356,554

21 - Compensation of Employees [GFS]

1,321,483,981

1,321,483,981

1,321,483,981

1,321,483,981

22 - Use of Goods and Services
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1. MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.1: General Management

1. Budget Sub-Programme Objectives
1 To provideoverall leadershipndmanagemengupportto thehhealthsector

1 Toimproveefficiencyin governancandmanagememf mentalhealthservices

2. Budget Sub-Programme Description
General Management ensures the overall leadership and management of the sector through the
facilitation of appropriatdegalframeworkwithin which healthservicesareprovided.lt alsooversees
the coordinating activities of the Ministry and its agencies through the issuance of directives that are
consistent with the policy direction of the Ministry. It provides administrative support in the areas of
transportlegal,genderglientservicesgstateprotocol,publicrelationsyecordswelfare,pensions
retirements and logistics management. Thismagram also supports the activities of the Mental
Health Authority to ensure efficient amdfective mental health service in the health care delivery
system.

3. Budget Sub-Programme ResultsStatement

Thetableindicategshemainoutputsts indicatorsandprojectionsby whichthe Servicemeasureghe
performancef thissubprogrammeThepastdataindicatesactualperformancevhilsttheprojections
aret h e S eestimatecoéfdtig@erformance.

Past Years Projections
Main . o
Outputs Output Indicator i Bu\;jeg:rt :/r;d:((::gr Indicative  Indicative  Indicative
2023 | 2024 Year 2025 Year 2026 Year 2027
No. of Direct
held 6 6 6 6 6 6
No.ofInterAgenci e
meetings organized 4 4 4 4 4 4
No. of special day celebrate 10 8 8 8 8 8
Management No. of trainin
. g on Staff
OT the sec(';or Performanceé\ppraisal held 2 3 2 2 2 2
improve No. of training for Staff on > 1 5 5 5 5
Retirement Planning held
No. of Digitization of Staff 4 4 4 4 4 4
Records organized
No. of health bills and LIs 22 23 23 23 23 23
developed
Mi ni s t| No. of International
external committee meetings hosted 5 5 5 5 5 5
relations International committee
deepened | meetings Attended 6 6 6 6 6 6
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4, Budget Sub-Programme Operations and Projects
Thetablelists themainOperations and Projedis beundertakerby thesub programme.

Operations |

Internal Management of the Maintenance, Rehabilitation,
1 Manag Refurbishment and Upgrading of Existing
Organization Assets 3

Local & international affiliations

Preventive maintenance on M)
building and vehicles carried out

Protocol services

Legal and Administrative Framework
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version
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02901001 - General Administration 26,947,455 26,947,455 26,947,455 26,947,455
21 - Compensation of Employees [GFS] 3,778,290 3,778,290 3,778,290 3,778,290
22 - Use of Goods and Services 23,169,165 23,169,165 23,169,165 23,169,165




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.2: Health Research Statisticsand Information Management

1. Budget Sub-Programme Objectives

1 Tostrengthernealthresearclandinformationsystem

Budget Sub-Programme Description

This subProgrammas responsible for the formulation of research, data and information automation

policies of the Ministry. It coordinatesthe developmentof a repository,standardspolicies and
guidelinedor health information and technologgmmunication.

Budget Sub-Programme ResultsStatement
The table indicates the main outputs, its indicators and projections by which the Service measures the
performancef thissub-programmeThepastdataindicatesactualperformanceavhilsttheprojections
argheS e r v estineatios future performance.

Past Years Projections
: Out Budget Indicative | Indicative  Indicative Indicative
TR QUIRIE Indicator 2022 Year Year Year Year Year
2023 2024 2025 2026 2027
Number of
facility ICT
Health maintenance 4 4 4 4 4 4
. conducted
Information o
VISItS
System
enhanced Quc?rte”)’f
updates o
MoH 4 4 4 4 4 4
website
Research Policy Draft
Developed Research
Policy
E-Health Policy Draft &
developed Heqlth
Policy
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Past Years Projections

. Out Budget Indicative | Indicative Indicative Indicative
Main Outputs Indicator 2022 Year Year Year Year Year
2023 2024 2025 2026 2027
Quarterly
Visits to
Health
Electronic
Monitoring of | Medical 4 4 4 4 4 4
Implementation Records
of Health system
Electronic project sites
Medical Percentage
Records Systen of new
(Lightwave) | Health
and LMIS | Electronic | g, 65 100 100 100 100
Medical
Records
system sites
established
4. Budget Sub-Programme Operations and Projects

Thetablelists themainOperationsaandProjectsto beundertaken byhe Sub programme.

Planning and Policy Formulation Procure computers and accessories

Monitor Health Electronic Medical Recol

Conduct research System _ o
(LIGHTWAVE) and LMIS implementation sites
Database management Expand Health Electronic Medical Records Sy

(LIGHTWAVE) project sites

Link NHIS information system to the District
Health Information Management System (DHIMS
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Base Version

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
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02901002 - Health Research; Statistics and Information 1,910,328 1,910,328 1,910,328 1,910,328
21 - Compensation of Employees [GFS] 1,697,805 1,697,805 1,697,805 1,697,805
22 - Use of Goods and Services 212,523 212,523 212,523 212,523




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.3: Health Financing, Policy Formulation, Planning, Budgeting,

Monitoring and Evaluation

1. Budget Sub-Programme Objectives
1 To mobilizeandallocateresourcegor thesector
1 To coordinatenealthsectomoliciescoherencend development
1 To ensureeffectiveinfrastructuralplanningin the healthservice
1 Tomonitorandevaluate théealthsector

2. Budget Sub-Programme Description
Thesubprogrammeoordinatesheanalysisanddevelopmenof sectompoliciesandprioritiesbasedn
new evidenceandpastexperiencelt involvessettingthe strategicdirectionanddevelopmenbfthe
healthsectormediumtermdevelopment plaandannualoperationaplanswhich providethe basisof
expendituréor the sector for a particular fiscal year. It includes thoaodi nati on of t
budgetpreparatios and resource allocation, capital budgeting, investment appraisals, internal and
externalresource mobilization and capital projects management. It also involves Health accounting
andliaising with Ministry of Finance to ensure timely disbursements of funds to the sector and flow
offundsto theagencies.

The subprogrammédurtherallows performancef the healthsectorto be assessethroughin-depth
Programme monitoring and periodic evaluations. This is conducted using annual and independent
sector reviews, holistic assessments of agreed core sets ofwgletdndicators, milestones and
logical frameworks.

ThesubProgrammaeactivitiesalsoincludepublic/privatesectorcollaboration promotionof healthy
lifestylesanddevelopmenbf policiesfor alternativeandtraditionalmedicinewith uniqueproducts
andserviceghatrespondsapidlyto the needsf the populationfor quality, safety efficacyof herbal
medicine
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Budget Sub-Programme ResultsStatement
The table indicates the main outputs, its indicators and projections by which the Service nleasures

performance athis subprogramme. The past data indicates actual performance whitstiketions

aret h e

Ser vi oféufurepedosmanicenat e

Past Years Projections
Main Outputs Output Indicator Budget | jicative | Indicative  Indicative  Mdicative
2022 Year | voor2024 | Year 2025 Year 2026 Lo
2023 2027
. Number of Policies
Health policy reviewed/developed 10 8 17 20 20 20
development ang Number of Policies
reviews . ; 2 5 8 10 10 10
disseminated
Ghana Vaccine | Vaccine Institute Roadmap
Institute implemented 1 1 1 1 1 1
established
Ghana Centre | Ghana CDC secretariat
for Disease established 1 1 1 1
Control
established
Bio-Larvicide Bio-Larvicide Factory
Factory for established
Malaria and
Other Disease N/A 1 1 L
Control
established
E)éf;g?;\t?oenalth Intra-Country Committee
strengthened (ICCQ) activities for NTDs N/A 4 6 6 6 6
coordinated
Implementation of agreemen
with th_e I_Dermanent joint 5_MOU 7 _MOU 10 10 10 10
commission for Cooperation | signed | signed
(PJCC)
committees for
Schistosomiasis and Soil
Transmitted Helminthiasis N/A 1 1 1
established
Agreement for the services 0
the Cuban Medical Brigade it  N/A 1 1 1
Ghana signed
Diabetic Footulcer project N/A 1 1 1
developed
review of the STG for sickle
cell disease and as§0_0|ated N/A 1 1 1
recommended medicines for
EML launched
Sector budget developed 1 1 1 1 1
Quarterly Budget
Budget Performance Reports 4 4 4 4 4
administration | developed
and managemen Quarterly Budget Committee 4 4 4 4 4
strengthened | meetingsheld
Semiannual budget 5 5 5 5 5

monitoring
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Past Years Projections

Main Outputs Output Indicator Budget | jicative | Indicative  Indicative  Mdicative
2022 Year | vear2024 | Year 2025 Year 2026 Lo
2023 2027
Annual Parliamentary Select
Committee Meetings held 1 1 1 1 1
Health Sector Draft 2021 National Health
expe_ndlture Accountdocument N/A 1 1
tracking
strengthened
Climate Change | Health National Adaptive
activities Planand policy(HNAP) N/A N/A 1 1
coordinated developed
Health sector Holistic Assessment reports
Programmes 1 1 1 1 1
and activities PP
mqnitored and | Monitoringvisit reports ) 8 10 1 1 1
reviewed
4. Budget Sub-Programme Operations and Projects

Thetablelists themainOperations and Projedis beundertakerby thesub programme.

Operations Projects

: Construction of 5 health facilities in Elubo, Bogoso,
Budget Preparation Mpohor, Nsuaem and Wassa Dunkwa,;
upgrading of 1 public health facility in Akontombra in
the Western North Region

Develop/Review of Policies

Disseminate Policies Construction of 1 Regional Hospital at Sewua
modernization and equipping of Tetteh Quarshie
Budget Performance Reporting Memarial Hospital, Kibi District Hospital, Aburi and

Atibie Hospitals

Completed the reactivated hospital project sites at
Climate Change Policy and Programmes Fomena and Takoradi European Flats Staff
Accommodation projects

construction of Treatment and Holding Centres at
Dodowa Cape Coast, Adaklu, Sewua, Kumasi South
Aflao, Elubo and Keta

rehabilitation of Fevers Unit at KorlBu; construction of
Planning and Policy formulation COVID-19 Isolation and Treatment Facilities at Korle
Bu Teaching Hospital

construction of CHPS Compounds at Debiso, Tiawia
and Nsutantompleted awaiting commissioning.

E-health Project

Management and Monitoring policies, program
and projects

Publication and dissemination of Policies

Construction and completion of Greater Accra Regio
Medical Stores for Ghana Health Servie€thase 2
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Base Version

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
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02901003 - Health Financing, Policy Formulation,Planni 738,270,832 738,270,832 738,270,832 738,270,832
21 - Compensation of Employees [GFS] 9,740,339 9,740,339 9,740,339 9,740,339
22 - Use of Goods and Services 482,502,894 482,502,894 482,502,894 482,502,894
31 - Non financial assets 246,027,599 246,027,599 246,027,599 246,027,599




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.4: Financeand Audit

1. Budget Sub-Programme Objectives
1 To ensureefficientandprudentmanagemenf thefinancesof thesector.

2. Budget Sub-Programme Description
This subProgrammecovers Finance and Audit. The Finance Directorate aims at ensuring a prudent
financialmanagemergystemthroughoutall agenciesinderthe Ministry. It guaranteesompliance
with accounting, treasury and financial rules and regulationgrascribed by the Financial
AdministrationRegulationgFAR). It furtherenhanceshe effectivemanagemenaf the sectorfunds
throughregularandimely releaseof funds tothe Ministry and its Agencies.

The operationscarriedout under Audit include conductingroutine auditinspectionsperformance
auditandspecialinvestigationsof the BMCs underthe Ministry. It allows pre auditasa preventive
measurggost audit to correct excesses; and follaps on implementation of internal, external and
financialmonitoringauditrecommendationwithin the agencieslt evaluatesnternalcontrolsputin

by managemento determinewhetherthey are effective, efficient andeconomicalandreviewsthe
implementationof all audit recommendationsinternal Audit providesassuranceand consulting
service$o management as a means of adding value and improving on the operations of the Ministry
and itsAgencies.
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3. Budget Sub-Programme ResultsStatement
The table indicates the madtputs, its indicators and projections by which the Service measures the
performancef thissub-ProgrammeThepastdataindicatesactualperformancevhilst theprojections
argheS e r v estineatso$ future performance.

Past Years Projections

Output
Indicator 2022 Indicative | Indicative | Indicative Indicative | Indicative
Year 2023 Year 2024 | Year 2025 Year 2026 | Year 2027

Main Outputs

Financial statemen] Quarterly
for the sector financial 4 4 4 4 4 4
prepared statements
Annualfinancial 1 1 1 1 1 1
statement
Health sector .
activities and %u%rr's[irly Audit 4 4 4 4 4 4
finances Audited P
Annual Audit 1 1 1 1 1 1
report
Audit conferences | Number of
and vetting Audit conferences 4 4 4 4 4 4
conducted arranged
Audit and Number of
Financial reports | dissemination 4 4 4 4 4 4
disseminated meetings
4, Budget Sub-Programme Operations and Projects

Thetablelists themainOperationsaand Project$o beundertakerby the sub Programme.

Prepare Financial reports

Conduct Treasury and Accounting activities

Carry out Internal Audit Operations

Conduct Audit Inspections and Investigatio

External Audit operations

Disseminate audit and financial reports

31| 2024BUDGET ESTIMATES




2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version
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02901004 - Finance and Audit 3,808,347 3,808,347 3,808,347 3,808,347
21 - Compensation of Employees [GFS] 2,739,171 2,739,171 2,739,171 2,739,171
22 - Use of Goods and Services 1,069,176 1,069,176 1,069,176 1,069,176




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.5: Procurement, Supply and Logistics

1. Budget Sub-Programme Objectives

1 Toensureadequatsupplyof medicalgoodsandserviceto supportservicedeliveryin accordance
with theprocurement law

1 Toensureefficient SupplyChainManagement

2. Budget Sub-Programme Description
This subProgrammeundertakes the procurement, logistics and supplies functions of the Ministry. It
involves national quantificationand forecastingof health commodities,sectorwide procurement
planning and implementation and contract management. It ensures gsalitance for goods and
services procured. Further, it provides coumtigie appropriate warehousing for health commodities.
Moreover,it affords monitoringpf debt recoverpf themedical stores so thdteyarenot distressed.

3. Budget Sub-Programme ResultsStatement
The table indicates the main outputs, its indicators and projections by which the Service measures the
performancef thissub-ProgrammeThepastdataindicatesactualperformanceavhilsttheprojections
argheS e r v estineatios future performance.

PastYears Projections
Main Outputs Output Indicati Indicati Indica Indicati

Indicator ve Year @ ve Year tive ve Year
Al | oz 2024 2025 Year 2027
2026

AnnualHealth Annualhealth

Slectoprocurement sector
ggyeloped procurement 1 1 1 1 1
plan

AnnualHealth Percentagef

SectoProcurement procuremerlan 97% | 90% 100% 100% 100% 100%
Planimplemented

implemented
E?r:?rz\::vtci)rrlz Memorandum
. of 95% | 93% 100% 100% 100% 100%
implemented Understanding
signed
Revised Supply Revised Supply 100

ChainMaster

ChainMasterPlan | 0 | 92%  100% | 100% | 100% | 100%
Planmplemented

Disseminated

Costed 85% 120 1009% | 100% & 100% | 100%
Implementation
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PastYears %

Main Outputs Output Indicati  Indicati Indica Indicati

ve Year ve Year tive VERECE

Indicator

Plan monitored

Framework 100 . , . .
Contracting Phase % 100% 100% 100% 100%
4
GhilMIS

55% 60% 80% 90% 95%

Utilisation in all
the 16 Regions

4. Budget Sub-Programme Operations and Projects
Thetablelists themainOperationsaand Project$o beundertakerby the sub Programme.

Procurement of Health Commodities i _
Procure office furniture, computers and

accessories

Tendering Activities

Procurement Plan Preparation

Procurement and Supply Chain Monitoring

Framework Contracting

Procurement of office supplies and consuma
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Base Version

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
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02901005 - Procurement Supply and Logistics 8,369,606 8,369,606 8,369,606 8,369,606
21 - Compensation of Employees [GFS] 157,083 157,083 157,083 157,083
22 - Use of Goods and Services 212,523 212,523 212,523 212,523
31 - Non financial assets 8,000,000 8,000,000 8,000,000 8,000,000




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.6: Human Resourcefor Health Management

1. Budget SubProgramme Objectives
1 Toenhancenanagemenf Healthprofessionals/workers.

2. Budget SubProgramme Description
HR Management comprises the development and implementation of clear guidelines and supportive
mechanisms for equitable distribution and rational utilization of available Human Resources for
Health Service Delivery. Managementof Human resourcesencompassesperationssuch as
monitoring performanceimproving productivity andoutting in measurego ensure appropriate
deploymentretention and motivation of staff.

3. Budget SubProgramme Results Statement
Thetableindicatesthe main outputs,its indicatorsandprojectionsby which the Servicemeasures
theperformanceof this subProgramme . The past data indicatesactual performancewhilst the
projectionsiret h e

S eestimateof éuture performance.

PastYears Projections
Output Budget Indicati nqicative | Indicative Indicative

Main Outputs Indicator 2022 | Year VeYear  yeqr Year Year
Health No. of health
rofessionals professionals
Fecruited recruited 7,030 40,000 40,000 40,000 40,000 40,000

No. of people

placed on 40,000 40,000 40,000 40,000 40,000

IPPD 7,030

No. of in-

service

training
Staff t organized 4 4 4 4 4 4
managemen
improved No. of staff

welfare

meetingsheld 4 4 4 4 4
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4, Budget SubProgramme Operations and Projects
Thetablelists themainOperations anérojects tdoeundertaken byhesub Programme.

Staff Audit

Human Resource Database
Scheme of Service

Recruitment, Placement and Promotions

Personnel and Staff Management

Manpower Skills Development
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Base Version

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
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02901006 - Human Resources for Health Management 1,345,356,554 1,345,356,554 1,345,356,554 1,345,356,554
21 - Compensation of Employees [GFS] 1,321,483,981 1,321,483,981 1,321,483,981 1,321,483,981
22 - Use of Goods and Services 23,872,573 23,872,573 23,872,573 23,872,573




BUDGET PROGRAMME SUMMARY
PROGRAMME 2: HEALTH SERVICE DELIVERY

1. Budget Programme Objectives
1 Todeliverqualityandaffordableprimary,secondarytertiaryandspecialisedhealthservices
atall levelsof care
To deliverquality andeffectivepre-hospitalservices
To strengtherhealthresearctior evidencebaseddecisionsandservicedelivery
To strengthergovernancatall levelsfor effectivehealthservicedelivery
To promote occupationalhealth and safety practicesto minimize work-related injuries
and illnesses

= =4 4

2. Budget Programme Description
Health Service Delivery is one of the key Programmes of the Ministry of Health. These services
are delivered in the form of preventive, promotive, curapadiiative, emergency care, mental
health and rehabilitative care. These aehievedthroughthe provision of cost effective,
efficient, affordableand quality healthservicesat the primary, secondargnd tertiarylevels
includingpre-hospital serviceandhealth research.

Therearefour sub-ProgrammesinderHealthServiceDelivery. Theseare:
1 PrimaryandSecondarHealthServices;

i TertiaryandSpecializetHealthServices;
1 HealthResearchand
1 PreHospitalservices.

The delivery and managemenbf theseservicesare organizedfrom the national through
regionaldistrict, subdistrict and communitievels.

The sources of fund for the implementation of the Programme are from Government of Ghana,
Internally Generated Funds and Mttonor Budget Support. The total number of personnel
underthis budget Programme 159,690
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Challenges
1 recruitment and distribution of criticataffto support service delivery.
1 infrastructuralandlogisticalsupport
0 overagedransporincludingambulances
0 equipment
o0 buildings
1 delays inNHIS reimbursement to Providers
shortageof essentiatommoditiesat health facilities
1 Inadequate and slow deployment of ICT infrastructure

=

1 Rapid urbanization

A limited health facilities, particularly in the urban and peban areas
A Increasinghumberof quackprofessionalsnd fakemedications
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Base Version

02902004 - Regional and District Health Services

6,675,299,426

6,155,054,252

2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)

6,155,054,252

6,155,054,252

21 - Compensation of Employees [GFS]

5,705,110,911

5,570,813,829

5,570,813,829

5,570,813,829

22 - Use of Goods and Services 753,359,237 441,239,641 441,239,641 441,239,641

27 - Social benefits [GFS] 2,517,986

28 - Other Expense 26,458,075

31 - Non financial assets 187,853,218 143,000,782 143,000,782 143,000,782
02902005 - Primary and Secondary Health Services 2,174,246,046 2,174,246,046 2,174,246,046 2,174,246,046

21 - Compensation of Employees [GFS]

2,125,241,377

2,125,241,377

2,125,241,377

2,125,241,377

22 - Use of Goods and Services 44,768,551 44,768,551 44,768,551 44,768,551
31 - Non financial assets 4,236,118 4,236,118 4,236,118 4,236,118
02902006 - Tertiary and Specialized Health Services 177,380,068 177,380,068 177,380,068 177,380,068
21 - Compensation of Employees [GFS] 103,897,370 103,897,370 103,897,370 103,897,370
22 - Use of Goods and Services 66,447,376 66,447,376 66,447,376 66,447,376
31 - Non financial assets 7,035,323 7,035,323 7,035,323 7,035,323
02902007 - Research 90,258,927 90,258,927 90,258,927 90,258,927
21 - Compensation of Employees [GFS] 35,006,701 35,006,701 35,006,701 35,006,701
22 - Use of Goods and Services 46,307,554 46,307,554 46,307,554 46,307,554
27 - Social benefits [GFS] 1,678,587 1,678,587 1,678,587 1,678,587
28 - Other Expense 1,331,940 1,331,940 1,331,940 1,331,940
31 - Non financial assets 5,934,145 5,934,145 5,934,145 5,934,145
02902008 - Pre-hospital services 179,755,012 179,755,012 179,755,012 179,755,012
21 - Compensation of Employees [GFS] 162,830,651 162,830,651 162,830,651 162,830,651
22 - Use of Goods and Services 15,529,959 15,529,959 15,529,959 15,529,959
27 - Social benefits [GFS] 95,000 95,000 95,000 95,000
28 - Other Expense 10,000 10,000 10,000 10,000
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 029 - Ministry of Health

Funding: All Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

31 - Non financial assets 1,289,401 1,289,401 1,289,401 1,289,401
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: HEALTH SERVICE DELIVERY
SUB-PROGRAMME 2.1:Primary and SecondaryHealth Services

1. Budget Sub-Programme Objectives
1 To improve prevention, detection and case management of communicable and non

communicablaliseases

To reducethe majorcauses of maternahild morbidity and mortality

To increaseawareness and promditealthylifestyles

To scaleup access t@€ommunitybasedHealthPlanningandServices(CHPS)
To strengtheremergencyservicesand referral systems

= —a —a A

2. Budget Sub-Programme Description
This Subprogrammeplaces emphasis on delivery of public health and family health services.
The SubProgrammeaims at preventing disease disability and strengtheningproven
interventions to reduce communicable and-oommunicable diseases to promote healthy

lifestyles.

In the area of maternal and child health care, thepsagram aims at reducing maternal and
child mortality and morbidity. Primary and secondary health services are delivered mainly at
theregional, districendcommunitylevels.

It further seeks to provide evidenbased information for policy formulatipand to improve
clinical servicesdoy conducting research into community health and diseases of public health
importancesuch asnalaria, tuberculosis, filariasetc.through its research sites at Navrongo,

Dodowaand Kintampo.
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Budget Sub-Programme ResultsStatement
The table indicates the main outputs, its indicators and projections by whicBethiee
measureshe performancef this Sub-Programme. The past data indicates actual performance
Ser vi oféuturepedosmancenat e
PastYears
Half-

whilsttheprojections aré h e
Projections

Indicati Indlcatl

Main Outputs

Output Indicator

year
2022

Budget
Year
2023

- 2024

2025

Indicati hdicative
veYear
2026

Year
- 2027 |

No. of outpatient
OPDpercapita | departmentisits perperson
attendance per year 1.0 1.0 1.0 1.0 1.0
No. of pregnant womewho
made ateast 4 ANCvisits
ANC 4+ (%) duringthepregnancyivided| 84.5%
by the total ANCregistrants 85 85 85 85 85
multiplied by100
Institutional Neonatabdeathgper1,000
Neonatal institutionallive births 7.1 7 7 7 7 7
Mortality Rate
Numberof birthsattendedy
: : skilled healthprofessionals | 63.9%
Skilledbirth 1 givided bytotal number 64 e . 56
attendance expectedeliveries
coveragg%)
Number of deaths due to
Under5 Malaria | malaria among children
CasératalityRate| under 5 divided by total 0.06%
numberof Iun(Ije(ru? malaria 0.06% 0-06%  0.06% 0.06% 0.06%
cases multipliedby 100 )
Numberof maternadeaths
Proportionof audited divided by total 0
93.7% 0
maternatleaths | numberof maternaddeaths 96.80% | 97.0%4 97% | 97.5% 97.5%
audited multiplied by100.
HIV Prevalence Percentagef peopletestedn
the age group who were 1.69%
(15-49years) foundgtogbe irFl)fected with 1.70% 180U 1.5% 1.5%) 1.5%
HIV
No. of children | Proportion of children fully 97.6% oz £, . , . .
fullyimmunized | immunized by age 1 (usi 97.5% 98% 98% 98%
by agel Penta3 aproxy)
Number of babies bomwith
Stillbirth Rate | no signs of life at oafter28 | 11.4 11 10 10 10
weeksof gestation
per1,000live births
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Main Outputs

Output Indicator

PastYears Projections
Half- Budget Indicati Indicati Indicati rdicative

year Year ve ve veYear Year

2022 2023 2024 2025 2026 2027

Number of new, registerdd®
cases thatverecuredor completec
TB treatmensuccess | a full courseof treatment divided 0
ratg(%) by total number of newegistered 95.6% 86.5% 0 0 0 0
casesmultiplied 5% 90.6% 90.0% 90.0% 90.0%
by 100
Deathsoccurring amonghildren
Undekfive mortality | under5 yearsperl,000live births
ratg{per 1000Ib) 9.6 o5 9.4 9.3 9.0 9.0
Infant Mortality Rate | Deathsamongchildrenunderl per
(perLl000Ib) 1,000livebirths
8 7.9 7.8 7.7 7.6 7.6
Proportion of women of
reproductive age (189 years)
Moderncontraceptive| who areusingmodern
prevalenceate contraceptivenethodgor whose
partnefs using) a contraceptive 346
methodatagivenpointin ' 32.2 323 325 33.0 33.0
time
4. Budget Sub-Programme Operations and Projects

Thetablelists themainOperationsaand Project$o be undertakerby the sub Programme.

Operations

National Vaccination Exercise

Projects

GHS ONGOING PROJECTS WITH HIGH
SUNK COST AND HIGH SOCIAL
PROTECTION IMPACT

Public Health Services

GHS Head Office

Health Infrastructures

Completion and Equipping of CHPS Compoun
initiated Nationwide in 2012

Provision of Clinal Services

Renovation of SSNIT 4No. Flats at KoiBa1 and
Adenta for GHS Staff

Health Education

Renovation of a Flat at 5 Continental Road at
Room Ridge folGHS

Health Commodities

Volta Region

Logistics, Stores and Drug Manageme!

Completion of 3 No. Bungalows at Ho Medical
Village

Disease Surveillance and Control

Completion of Semdetached Staff Quarters at
Kpeve

Internal Management of Organization

Eastern Region
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Operations Projects

Construction of 2 Bedroom Seydetached

Manpower Skills Development Quarters at Kibi

Staff Audit Completion of Maternity Ward at Kade Hospita

Personel and Staff Management Ashanti Region

Completion of 4Storey 3Bedroom Semi
detached Flats at Abrepo

Upper East Region

Completion of CHPS Compound at Dubilla in
Bolga Municipal

Greater Accra Region
Construction of RHMT Office in AccraPhase 1

Completion of Greater Regional Medical Store
at Pantang

Rehabilitation of Princess Marie Louise (PML)
Children's Hospital

Rehabilitation of Abandoned CHPS compound
Koni in the Ada West District
Central Region

Upgrade of Health Centre at Moree to Polyclin
Phase |

Western Region

Construction of Bedroom Bungalow at Half
Assini

Construction and Completion of 1 No. 3 Storey
Block of 6-Unit Quarters at Takoradi (Phase II)

Completion of CHPS Compound at Sowudadz

Completion of CHPS Compound at Boikrom

Completion of CHPS Compound at
Nyamebekyere

Upper WestRegion

Construction of 1 No. 4 Unit-Bedroom Staff
Quarters at Lawra

Construction of 1 No. 4 Unit-Bedroom Staff
Quarters at Tumu

Procure warehouse equipment for 11RMSs an
TCMS
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Base Version

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
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02902005 - Primary and Secondary Health Services 2,174,246,046| 2,174,246,046| 2,174,246,046| 2,174,246,046
21 - Compensation of Employees [GFS] 2,125,241,377 | 2,125,241,377 | 2,125,241,377 | 2,125,241,377
22 - Use of Goods and Services 44,768,551 44,768,551 44,768,551 44,768,551
31 - Non financial assets 4,236,118 4,236,118 4,236,118 4,236,118




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: HEALTH SERVICE DELIVERY
SUB-PROGRAMME 2.2:Tertiary and SpecializedHealth Services

1. Budget Sub-Programme Objectives

1 Todelivercost effective, efficientaffordableand qualitytertiaryandspecializechealth
services

1 Tostrengtheremergencyervicesaandreferral systems
1 To providemedicaleducation antiealthresearch
1 To providespecialistoutreachservices

2. Budget Sub-Programme Description
This SubProgrammeoversservicegrovidedby tertiaryandspecializechealthcareproviders.
Theseroviders serve as referral centres for primary and secondary health care facilities.
Services providedinderthis SubProgrammaencluderehabilitativecare,orthopaediccardio,
plasticandburns,reconstructiorsurgery psychiatriccareamongsbthers Otherservicesunder
thisSubProgrammeareadvanced diagnostic and imaging services, health research and medical
education for undergraduaaedpost graduate trainees.

3. Budget Sub-Programme ResultsStatement

The table indicatesthe main outputsits indicatorsand projections bywhich the Service

measuresheperformanceof this subProgrammeThe pastdataindicatesactualperformance

whilsttheprojectiongret h e S eestimatecoéfétig@erformance.
PastYears

Projections

Budget Indicati Indicati Indicative| Indicative

Main Outputs

InstitutionalNeonatal
Mortality Rate

Output Indicator

Neonataldeaths
perl,000
institutional

live births

2021

78.4/10(C
oLB

2022

53.0/100C
LB

Year
2023

45.7/100C
LB

veYear
2024

40/1000LB

veYear
2025

35/1000
LB

Year
2026

30/1000LE

Year
2027

25/1000LB

Proportionof
maternalleaths
audited

Number of
maternatleaths
auditeddivided by
total number of
maternaldeaths
multiplied by

100.

98%

100%

100%

100%

100%

100%

100%

HIV Prevalence (15
49years)

Percentage of
peopleested in the
agegroupwho
werefoundto be
infected

with HIV

1.32%

4.72%

2.1%

1.6%

1.1%

1.1%
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Main Outputs

Output Indicator

2021

PastYears

Budget
Year
2023

2022

Indicati
veYear
2024

Projections

Indicati ve
Year
2026

Indicati
veYear
2025

Indicati ve
Year
2027

Number ofbabies
bornwith nosigns
oflife at or after 28| 42.9/10( 35.3/100C 32.1/100C
- weeksof gestation 0TB TB TB
Stillbirth Rate per1,000live 27.5/1000T 21/1000 16/1000TE 11/1000TB
) B TB
births
Deaths occurring
Undetfive mortality amongchildren 105.9/10 69.6/100C 74.4/100C
rate (per 10001b) under5 yearsper ooLB LB LB 69/1000
P 1,000live births 71/1000LB LB 66/1000LE 63/1000LB
Deathsamong
InfantMortality Rate | childrenunderl 71.9/10C 59.2/1000 58.2/100C
(per 10001b) per,000live OLB LB LB 39.1/1000L 28.2/10C¢ 19.6/100C0 15.3/1000L
. B oLB LB B
births
- Institutional
Institutional . 1063.8/1
MateralMortality | Marernanortally. | g ogor 7334299 11954101 995/10000¢ 824/100( 746/1000( 651/10000¢
ratesreduced ratesper . : B LB 00 0 LB
100,000ive births
Percentage of
Outpatientservices | reductionin 35% 40% 10.5% 8.3% 7.4% 6.5% 6.5%
improved waitingperiod
. - Percentage
PatientsAdmissions | . : 0 0 0
increased increase 15 25 9.6% 10.4% 10.8% 11.6% 11.7%
Admissions
Patient admissions . 0 0 0
increased/Improved Re-admissionsate < 5% < 5% 1.2% 1.1% 0.97% | 0.84% 0.78%
Percentage
o increase 0
SpecialisOPD specialist OPD 12 15 98% | 106% | 112% 121% @ 12.7%
servicesmproved
attendance
Provisionof
Emergencgare CaseResponse 15mins| 10mins 1min
Servicesmproved Time 1min 1min 1min 1min
Post 51 0 319 . . 019 01 % |,
operative/procedural Percentagefpost | O1 % O1% O1% O1% of ©1% ) O1% O 1 % casds
procedurabeaths cases cases cases cases
deathgeduced cases
o 0 - 0 A 0 | - 0 - 0 |
Post operative/proce Percentage of postO9 5 % O95 % | O95 % 595 % o 095 % O95% 595% o
procedural cases cases cases cases cases
duraldeathgeduced .
recoveries
. 100 100 100 100 100
Deathaudltsan_dpo_st (Materng (Maternal| (Maternal 100 (Materng (Maternal 100
mortem examination| Percentagef (Maternal (Maternal
7 | Deaths Deaths Deaths | Deaths Deaths
conducted deathsaudited Deaths only Deaths only
only) only) only) only only
Deathauditsandpost % PM
i 1 ) 0, - 0,
mortemexamination | o, » mination 230 | OO0 105% | 4% 205% | 30.2%
conducted
conducted
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PastYears Projections
Budget Indicati Indicati Indicative| Indicative
Main Outputs Output Indicator 2021 2022 Year veYear | veYear  Year Year
2023 2024 2025 2026 2027
. . . Satisfact Satisfactic
Patientssatisfaction .
enhanced Pat_lents_ onlevel | nlevel of -
satisfactionevels of 85% 85% 87% 88%
43.2%
Satisfact Satisfactic
Staff satisfaction Staff satisfaction onlevel nlevel of -
enhanced levels of 85% 85% 87% 90%
Diagnosticservices % increase in
plag DiagnosticClients 25% 30% 12.3% 15.1% 18.4% | 21.6% 33.1%
improved
Seen
_— Numberof At least3
COaLLthrrizgcgﬁtctlvmes Outreach utreache: 85 95
activities ayear 100 120 150 153
Institutional 1063.8/1
Improvedoutcomes | maternamortality | 00,000L 520%'36300 11(?(?6‘&/510 995/10000( 824/100( 746/1000( 651/10000(
inmaternahealth rates (pef00,000) B LB 00 0 LB
Improvedoutcomes | % availability of
inservicedelivery essentiatirugs 90.15%| 92.5% 97% 98% 98% 98% 98%
Improvedoutcomes | Institutionalall o o o
inservicedelivery causeof deathrate 9.6% 11.9% 9.1% 8.3% 7.2% 6.1% 5.4%
Number of
. operational
ConductOperational research 30 30 5 10 15 o5 30
Research
undertaken
Improvedoutcomes | Pass rate of 95 95 100 100 100 100 100
inresidencytraining | residency
- . o .
Prov_|5|onofsurg|cal % increasen No. 20% 3.5%
services of Surgeries 15% 5.5% 11.5% 22.5% 30.4%
Percentage
Rehabilitation increasen theno. | 400 150 18% 24% 27% | 30% 35%
serviceprovided of Rehabilitation
(Psychiatry) Caseseen
Percentage
Psychiatriccare increasen 35.5% | 3850 41% | 43.3%  46.6% 50%
X Psychiatrigpatient 20 ' ' '
improved
care
Percentage
Psychiatriccare increasen theno. | o5g, | 3004 35% 40% 44% | 48% 53%

improved

of patientsseen in
the communities
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4. Budget Sub-Programme Operations and Projects
Thetablelists themainOperationsand Projectso beundertakerby the sub Programme.

Provide maternal and child health services

Procurement of motarehicle

Specialized Outreach Services

Refurbishment of Office Buildings

Provision of Mental Health Services

Public Health Services

Construction of Health Facilities

Health Infrastructures

Provision of Clinal Services

HealthEducation

Health Commodities

Logistics, Stores and Drug Management

Internal Management of Organization

Manpower and Skills Development

Staff Audit

Personnel and Staff Management
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Base Version

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
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02902006 - Tertiary and Specialized Health Services 177,380,068 177,380,068 177,380,068 177,380,068
21 - Compensation of Employees [GFS] 103,897,370 103,897,370 103,897,370 103,897,370
22 - Use of Goods and Services 66,447,376 66,447,376 66,447,376 66,447,376
31 - Non financial assets 7,035,323 7,035,323 7,035,323 7,035,323




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: HEALTH SERVICE DELIVERY
SUB-PROGRAMME 2.3: Research

1. Budget Sub-Programme Objectives
1 To promotehealthresearch tamproveservicedelivery
1 Tostrengthemesearchnto plantandalternativemedicine

2. Budget Sub-Programme Description
Thehealthsectorhasa numberof researchldepartmentsuchasthe Centrefor PlantMedicine
Researc({CPMR), HealthResearclCentreqsites- Kintampo,DodowaandNavrongo)which
conductextensiveresearclactivities.

One of themain aims of this suProgramme is to conduct research and development of herbal
medicinesfocusingon productionof safe,effective andquality herbalmedicine,provision of
technicaéxpertise in the cultivation and sustainable harvestingiedicinal plantsand for
provisionof intellectualpropertyrightsfor traditional medicine.

3. Budget Sub-Programme ResultsStatement
The table indicates the main outputs, its indicators and projections by which the Service
measures thperformanceof this subProgrammeThe pastdataindicatesactualperformance
whilsttheprojectionsiret h e

S eestimatecoéfatlg@erformance.

PastYears Projections
Budget Indicati ve Indicati Indicati ve | |ndicative Indicative
Main Outputs| Output Indicator 2021 | 2022 Year Year veYear Year Year Year
2023 2024 2025 2026 2026 2027
Number of herbal
medicines produce¢ 967,177 813,18¢ 542,546 1.1m 1.2m 1.3m 1.3m 1.3m
No. of Herbal
medicines
formulated/
Reformulated 3 3 3 6 6 10 10 10
A No. of Herbalist
ccess to products
Herbal analyzed 604 683 380 650 650 650 650 650
medicines
improved Efﬁcacy studies 9 9 5 12 14 16 16 16
Toxicity Studies 4 4 6 8 10 12 12 12
Increased in 88.19
cultivation of 3ac a.c 28.01z 50ac 60ac 70ac 70ac 70a
medicinal plants

53| 2024BUDGET ESTIMATES




PastYears Projections

Budget Indicati ve Indicati Indicati ve | |ndicative Indicative
Year Year veYear Year

2023 2024 2025 2026

Main Outputs| Output Indicator 2021 2022

No. of research

publications 14 18 10 18 20 20 20 20
produced

Training and Numberof people
disseminatior participating in
of scientific | Conferences,

strengthened courses

Support for
research in
No. of research
thehealth lgleveloned 17 18
sector proposaisievelope 6 7 14 10 12 15
enhanced
4, Budget Sub-Programme Operations and Projects

Thetablelists themainOperationsaand Project$o beundertakerby the sub Programme.

Operations Projects

HerbalandAlternativemedicine Renovatiorof Clinic Phase Il
Research and Development Procure ERFSoftware acquisition
Internal Management of the Procure Industrial Rotary Evaporator

Organization

ProcureLC-MS

Undertake Solar Electrification
Establish Cell Culture Lab

Re-equip production line for herbal medicine
Renovate andefurbishPharmacology.ab

Procure 2 operational vehicles
Procure puller
Renovate Farm Houses and Solar Dryers
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health

Funding: All Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

02902007 - Research 90,258,927 90,258,927 90,258,927 90,258,927
21 - Compensation of Employees [GFS] 35,006,701 35,006,701 35,006,701 35,006,701
22 - Use of Goods and Services 46,307,554 46,307,554 46,307,554 46,307,554
27 - Social benefits [GFS] 1,678,587 1,678,587 1,678,587 1,678,587
28 - Other Expense 1,331,940 1,331,940 1,331,940 1,331,940
31 - Non financial assets 5,934,145 5,934,145 5,934,145 5,934,145
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: HEALTH SERVICE DELIVERY
SUB-PROGRAMME 2.4:Pre- Hospital Services

1.

Budget Sub-Programme Objectives

1 Toimproveemergencyesponse, trainingnd education
1 To ensurdaheavailability of safeandadequate bloodnd bloodoroducts foitransfusion

2.

Budget Sub-Programme Description

This Subprogrammeaimsto providespecializectarein the areasof pre- hospitalemergency
careThe National Ambulance Service, St. Johns Ambulance, and Ghana Red Cross are
agencies und#ris SubProgrammevho providepre-hospital emergency services. The National

Blood Servicaunderthis Sub-Programmeprovidessafeandadequate bloodnd bloodoroducts

for transfusion.

3.

Budget Sub-Programme ResultsStatement

The table indicates the main outputs, iftgicators and projections by which the Service
measurethe performance of this suBrogramme. The past data indicates actual performance
whilst theprojectionsaret h e

Ser vi oféufurepedosmancenat e

PastYears Projections
Main Output Indicator Budget Indicativ Indicative Indicative| Indicative
Outputs 2021 2022 Year e Year Year Year
2023 2024 2025 2026
Number of 301 500 | 600 700 800 900 900
Functional
Ambulances
Ambulanc No. of N/A 200 100 100 100 200 200
e Services ambulances
Availabilit | Procured
No. of Cases 41,903 38,393 | 40,000 | 42,000, 45,000 @ 50,000 | 50,000
im Eloved Handled
P Average 22.43 mins| 20.27 20.00 18.00| 15.00 15.00 15.00
Response Time
No. of trained 435 393 530 500 500 500 500
EMTs
Percentage of 26% 25% 36% | 40% 43% 45% 45%
voluntary unpaid
Vﬁlrllm;%ry blood donations
blgod No. of voluntary 646 897 1,090 929| 1,026 1,128 1,128
donations mobile sessions
increased No. of 2,018 2,015 4,078 1,436 1,805 2,175 2,175
educational talks
on blood
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PastYears

Projections \

Main : Budget Indicativ | Indicative Indicative| Indicative
Outputs Output Indicator 2021 2022 Yegr e Year Year Year Year
2023 2024 2025 2026 2027
donations
organized
Blood collection
index (BCI) per 5.7 5.8 6.2 6.2 6.5 6.9 6.9
1000 population
Access to | Percentage of
safe blood | samples tested
and blood | for all transfusion 100% 100% | 100% | 100% A 100% 100% 100%
products | transmissible
increased | infections (TTIS)
Awareness
on basic
life Percentage of
support voluntary unpaid 26% 25% 36% 40% 43% 45% 45%
systems | blood donations
(BLSS)
enhanced
4. Budget Sub-Programme Operations and Projects

Thetablelists themainOperationsaandProjectsto be undertakerby the sub Programme.

Operations Projects

PreHealthcare Services Procure ambulances

Health Education Procure of computers and accessories

Internal Management of the Organization Maintenance of equipment

Procure vehicles for blood donor recruitmet
and blood collection

Expand facilities of the Paramedic and
Emergency Care Training School (PECTS)

Maintain Ambulances and Ambulance
Stations
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version
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02902008 - Pre-hospital services 179,755,012 179,755,012 179,755,012 179,755,012
21 - Compensation of Employees [GFS] 162,830,651 162,830,651 162,830,651 162,830,651
22 - Use of Goods and Services 15,529,959 15,529,959 15,529,959 15,529,959
27 - Social benefits [GFS] 95,000 95,000 95,000 95,000
28 - Other Expense 10,000 10,000 10,000 10,000
31 - Non financial assets 1,289,401 1,289,401 1,289,401 1,289,401




BUDGET PROGRAMME SUMMARY
PROGRAMME 3: HUMAN RESOURCESFOR HEALTH DEVELOPMENT

1. Budget Programme Objective
The objective of this Budget Programmeis to train middle level cadresand specialisthealth

professionals.

2. Budget Programme Description
This program seeks to train adequate laigtly skilled health professionals. The training is done by

the Health Training Institutions and Colleges. These Training Institutions and Colleges are
accredited by thdational Accreditation Board and the National Council on Tertiary Education and
regulated by theirespective regulatoryodies.

The Health Training InstitutionsundertakePre Serviceand Postbasictraining for Allied Health
Professionals, Nursing and Midwifery, Reperative and Critical Care Nursing, Opthalmic
Nursing,PublicHealth Nursingetc.

The Colleges conduct pegtaduate and specialized training. The areas of specialization are mainly
in Nursing and Midwifery, Medicine and Pharmacy. Institutions involved in this training are the
GhanaCollegeof PhysicianandSurgeonsGhanaCollegeof NursesandMidwives, GhanaCollege

of PharmacistsWest African College of Physiciansand Surgeons,West African College of
Pharmacistandhe West African Collegef Nurses and Midwives.

The sources of fund for the implementation of the Programme are Government of Ghana, Internally
Generated Funds and Mulbionor Budget Support. The total number of personnel under this budget
Programmas 4,095.

Challenges encounter@gdHumanResourcdor HealthDevelopment programmigaclude:

1 infrastructuralandlogisticalsupportfor HealthTraining Institutions
7 faculty,tutorsandadministrativestafffor Training Institutions

1 monitoringandsupervisiorof trainingschools

1 poorhealthinformationmanagemendystems
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