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1.5. Appropriation Bill

Summary of Expenditure by Sub-Programme, Economic Item and Funding

Entity: 034 - Ministry of Defence
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version

03401 - Management And Administration 52,470,419 9,798,648 16,572,461 78,841,529 78,841,529
03401001 - General Administration 43,556,848 1,067,073 44,623,921 44,623,921
03401002 - Finance 7,332,969 4,441,727 16,572,461 28,347,157 28,347,157
03401003 - Human Resource 1,137,624 1,137,624 1,137,624
03401094 - Policy Planning; Monitoring And 2,240,951 2,240,051 2,240,951
Evaluation
0340100? - Defence Cooperation, Research And 813,288 813,288 813,288
Information Management
03401006 - Veterans Affairs 1,580,602 97,986 1,678,589 1,678,589

03402- Ghana Armed Forces 3,257,899,929 97,964,416 349,152,152 3,705,016,496 26,186,878 4,568,019 30,754,897 3,735,771,394
03402001 - General Headquarters (Armed Forces |, oo9 363009 | 69,316,326 | 349,152,152 | 2,017,831,487 2,017,831,487
Administration)

03402002 - Land Operations 905,606,949 4,989,422 910,596,371 840,000 840,000 911,436,371
03402003 - Naval Operations 201,908,348 5,648,723 207,557,071 1,604,000 632,500 2,236,500 209,793,571
03402004 - Air Operations 184,736,576 5,270,635 190,007,211 1,456,000 344,000 1,800,000 191,807,211
03402005 - Military Health Service 173,422,832 12,739,309 186,162,141 22,286,878 3,591,519 25,878,397 212,040,538
03402006 - Defence Advisors 192,862,216 192,862,216 192,862,216

03403 - Armed Forces Capacity Building 66,315,523 10,223,411 76,538,934 76,538,934
03403001 - Military Academy And Training
Schools (MATS) 4127799 4,789,332 46,066,941 46,066,941
03403002 - Ghana Armed Forces Command And 13,980,980 4,834,080 18,815,060 18,815,060
Staff College
03403003 - KAIPTC 11,056,933 600,000 11,656,933 11,656,933

Grand Total 3,376,685,871 117,986,475 365,724,613 3,860,396,959 26,186,878 4,568,019 30,754,897 3,891,151,856
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PART A: STRATEGIC OVERVIEW OF THE MINISTRY
OF DEFENCE (MOD)

1. POLICY OBJECTIVES OF THE MINISTRY

There ardifteen(15) Policy Objectivaa the202-202 MediumTerm National Development Policy
FrameworkNITNDPF) that are relevant to the Ministry and these are as follows;

1 Enhance public safety

T Buil d an effective and efficient gover
participation

Enhance security service delivery

Enhance application BT in nationatlevelopment

Promote efficient and effective land administration

Improve research and development (R&D), innovation, and sustainable financing for industria
development

Promote the fight against corruption and economic crimes

Strengthen National Preparedness against terrorism and crime

Ensure safety of life, property and social wellbeing

Ensure secured health system

Improve capacity and efficiency of port operations

Enhance sports and recreational infrastructure for all

Strengthen plan preparation, implementation and coordination at all levels
Strengthen monitoring and evaluation systems at all levels

Enhance knowledge management and learning

= =4 -4 A
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2. GOAL

To ensure security and adequate protection of life, property and rights of all nationals especially tl
vulnerable and excluded within a democratic environment.

3. CORE FUNCTIONS
The Ministryds Core Functions are to;

1 Formulate policies and develop internal security capacity against external aggression for tof
defence of thaation.

A Ensure combat readiness of the Ghana Armed Forces for rapid response to any sedimiguthineat
improved logistics.

A Formulate policies, implement plans, monitor and evalubte thei speratipri s

A Facilitate the provision of social infrastructure such as health, educational rzail#tiesd

bridges.
A Implement policies for international peace support operations.
A Support Ghana6s foreign policy on internat

A Improve the logistical infrastructure for the Ghana Armed Forces (GAF).
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A Facilitate the capacity building of the Ministry and Ghana Armed Forces.

A Formulate, implement, monitor and evaluate policies in relation to the operations of MoD and
GAF especially in areas of remuneration, provision of logistics and resources to enable ther
function efficiently.

4. POLICY OUTCOME S, INDICATORS AND TARGETS

IOL(;FCO[ne Unit of Baseline Latest Status | Target
Selsi:?ip?trion Measurement | ygqy Value Year Value Year Value
Gh ana 0| Percentage ¢ 202 16.40% 208 10.01% 202 10.01%
contribution | GAF
to Personnel
International | involved in
Peace an( International
Security (IPS] Peace Suppo
Operations
(IPSO)
Percentage « 16.40% 10.01% 10.01%
personnel
deployed ir
peacekeeping
operations
Capacity  t¢ Net 202 | Net 203 9.7%% 202 9.72%
provide peac| recruitment recruitment
and security into the GAF rate
enhanced =13.49%
Rate of 10.068% 10.06%
recruitment
= 1544%
Attrition 0.3%% 0.34%
Rate -1.95%
Operational | Share ol 202 | Approved 208 | Approved 2020 | Approved
efficiency ol budgetary Actual Actual Actual
GAF resources fo (GH¢ MIL) (GH¢ MIL) (GH¢ MIL)
improved forestalling (GH¢ MIL) (GH¢ MIL) (GH¢ MIL
external 1019782 2019.782 - 2,019.782
aggression -1508.151 1,209.2905 1,209.2905
Chg.: Chg.: Chg
511630 810492 :810.492
T4.7% 598%%0 59.89%
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5. EXPENDITURE TRENDS FOR THE MEDIUM -TERM

Expenditure Trend for the Year, 2021

The Ministry was appropriated an amour@te€2.102hGhana Cedis for its planned programmes and
activities in the year 2021. The appropriation comprised of Compensation of Employees (CoE), Gooc
and Services, Capital Expenditure (CAPEX), Internally Generated Funds (IGFs) and Grants/Loan:
amounting taGH¢1501, GH¢46.974mGHE193.924nGHE25.731nandGHE334.909m

The MoD as at 31December, 20zhad a total release of an amou@ldft1.687bwhich comprised of
Compensation of Employees (CoE), Goods and Services and Capital Expenditure (CAPEX) amountir
to GH¢1.513b GH¢33.947mand GH¢139.847mT he Mi ni stryds total act
December, 2021 amounted2Bl¢1.713kwonsisting of Compensation of Employees (CoE), Goods and
Services, Capital Expenditure (CAPEX) and Internally Generated Funds (IGF) with the following
breakdowns; dgH¢1,513pGH¢33.947mGH¢138.313mNdGH¢27.954mTheMi ni st ryds t o
payment amounted ®H¢1.707kwhich comprised of Compensation of Employees (CoE), Goods and
ServicesCapital Expenditure (CAPEXnd Internally Generated Funds (IGF) with the following
breakdownszH¢1.513hGH¢33.947nGH¢132.336mandGH¢27.954m

It is worthy to note that, total Internally Generated Funds (IGF) collected in the period under review wa:
GH¢27.954msame was retained and expended.

Also, this Ministry received an additional Goods and Services budgetary allocation amounting t:
GH¢73.240m

Expenditure Trend for the Year, 202

The Ministry was appropriated an amoui@ld€2.244Ghana Cedis for its planned programmes and
activities in the year 2022. The appropriation comprised of Compensation of Employees (CoE), Gooc
and Services, Capital Expenditure (CAPEX), Internally Generated Funds (IGFs) and Grants/Loan:
amounting t&GH¢1.800bGH¢35.148mGHE196.905nGHE29.904nandGHE181.597m

lts worthy to note that, due to the prevailing
2022 budget that is, Goods and Services and CAPEX were re@is@@%0/mandGH¢141772m
respectively thereby amounting to a total revised budgidt i 83b.

The MoD as at 3IDecember, 2022 had a total releagH#2218 which comprised of Compensation

of Employees (CoE), Goods and Services and Capital Expenditure (CAPEX) amdaHih2] $4b,
GH¢7280m and GH¢17348m The Ministryds t ot abecermbert 2022 e
amounted t&H¢2247b consisting of Compensation of Employees JOBBods and Services, Capital
Expenditure (CAPEX) and Internally Generated Funds (IGF) with the following breakdowns;
GH¢21HAb, GH¢7260m, GHE17348mandGH¢E28376m This was same for payments.

It is worthy to note that, total InternaBgnerated Fursd(IGF) collected in the periadder review was
GH¢28376m, same was retained and expended.
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Additional Budgetary allocation

This Ministry in the period under review received an additional budgetary alloGai&®26043n.

The amount comprised of Compensation of Employees (CoE), Goods and Services and CAPEX with th
following breakdown&H¢427290m GH¢2741 2mandGH¢2188m This was same for expenditure

and payments.

Expenditure Trend for the Year, 202

2023 Approved
Budget

Economic ltem/
Funding Source

A

2023 Revised
Budget

B

Releases
(End-Sept
2023)

C

Actual
Expenditure

D

Variance
(GH¢)

E=B-C

E%rglﬁ’ggsea“on Of| 3.014,166,833.0 3,187,419,710.( 2,098,946,932.9 2,098,946,932.9 1,088,472,777.C
GoG 3,014,166,833.0 3,187,419,710.0C 2,098,946,932.9 2,098,946,932.¢ 1,088,472,777.C
IGF -

ggr?/(ifes and 33,067,250.0( 187,020,716.0  33,067,250.0(  33,067,250.0( 153,953,466.0
GoG 33,067,250.0 187,020,716.0  33,067,250.0  33,067,250.0 153,953,466.0
ABFA - - - - -

IGF -

Others (DP Funds) - - - - -
CAPEX 51,837,905.0( 302,837,905.0 51,837,905.00  25,633,925.9] 251,000,000.0
GoG 51,837,905.0 302,837,905.0 51,837,905.0  25,633,925.9 251,000,000.0
ABFA - - - - -

IGF -

Others (DP Funds) - - - - -
SubTotal (GoG) | 3,099,071,988.0 3,677,278,331.C 2,183,852,087.9 2,157,648,108.¢ 1,493,426,243.0
IGF 28,841,498.0  28,841,498.0 - 21,434,612.0 5,888,605.5:
DP Funds 395,000,000.0 395,000,000.0 - - 395,000,000.0
ABFA 220,000,000.0  86,000,000.00  86,000,000.0  86,000,000.0 -
Sub-Total 643,841,498.0 509,841,498.0 86,000,000.0( 107,434,612.0 400,888,605.5
Other Votes -

Grand Total 1,894,314,848.6

3,742,913,486.0 4,187,119,829.( 2,269,852,087.9 2,265,082,721.C

The Ministry waappropriated an amount @H¢3.743lor its planned programmes and activities for

the year 2023. The appropriation comprised of Compensation of Employees, Goods and Services, Cap
Expenditure (CAPEX), Internally Generated Funds (IGFs), Development Partners (DP) Funds and
Annual Budget Fuling Amount (ABFA)amouning to GH¢3.014p GH¢33.067mGH¢51.838m
GH¢28.841mGH¢395.000randGH¢220.000nTespectively

l'ts worthy to note that, this MinistGogdéand 20 2
Services, Capital Expenditure (CAPEX) and Annual Budget Funding Amount (ABFA) wete revised
GH¢3.187pGH¢187.021nGH¢302.838&, andGH¢86.000mespectively.

The MoD as at 30September, 28had a total release®@H¢2.27® which comprised of Compensation
of Employee (CoE), Goods and Servicgapital Expenditure (CAPE¥hd Annual Budget Funding
Amount (ABFAXamounting t@&sH¢2.09%, GH¢33.067nGHE51.838mandGHE86.000mespectively.

The Mini st reyénditurasat 3 Septenbel0Z2idmounted ta&GHE2.26% consisting of
Compensation of Employees (CoEBpods and Senas, Capital Expenditure (CAPEXjternally
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Generated Funds (IGEBnd Annual Budget Funding Amount (ABR#i}h the following breakdowns;
GH¢2.099hGH¢33.067mGH¢25.63M, GH¢E21.435n andGH¢E86.000m.

It is worthy to note that, totalnternally Generated Funds (IGF) collected in the period
under review wasH(¢22.95&, same was retained and an amouGiH#21.43m was expended.

Additional Budgetary allocation

This Ministry in the period under review received an additional budgetary allocation of
GH¢444.208. The amount comprised of Compensation of Employee$, (Go&ds and Services and
CAPEX with the following breakdow@1¢173.253imGH¢153.9561 andGH(¢251.006. It should be

noted that theAnnual Budget Funding Amount (ABFA) appropriation for the year was redaced by
amount ofGH¢134000n.

The total amount releadedthe period waGH¢153374n which comprised @éoods and Services and
Capital Expenditure (CAPEX) amounting@b¢139.442nand GH¢14.432nrespectively. The total
expenditure comprising of Goods and Services amou@etfi83.114m

Expenditure for the Medium-Term (Projections for 202-202)

. STPEnIUFD CRsEiieznon Annui(l)zB?Jdget Projzgcztﬁ)ns Projzeocztﬁ)ns Projze?czt;ns

1. | Ministry of Defence
Compensation of Employees (C¢ 337668587100 389331880900 439166361700 495379%,56000
Goods and Services (G&S) 117,986,475.0 129,785,123.0( 14925289100| 18805864300
Capital Expenditure (CAPEX) 365,724,613.0 402,29p07400  862,641,635.0 1,586,928,4610
Sub Total 3,860,396,959.0 4,425,401,006.C 5,403,558,143.C 6,728,783,664.0
Internally Generated Funds (IGF 30,754,897.0 3129430400 31,908,500 32,55058200
DP Fund - - - -
Sub Total 30,754,897.0i 31,294,304.0 31,908,509.0 32,550,582.0
(GRAND-TOTAL [ 3,891,151,856.{ 4,456,695 310 5,435 466.652.0 6,761,334 246.

From 202 to 20 MediumTerm Expenditure for the Sectibis anticipated that in view of the planned
programmes operations and projects, the Allocationkl beinadequatdor the Mediurlerm.

Underlistedare theareas-

=4 =4 =4 -4 A A

Medical Services

5| MOD 2024 BUDGET ESTIMATES

Compensation for Established PostRadruitment
Defence Advisors Operations

Internal andExternalSecurity Operations
Administration and Training

Provision of infrastructure and logistics




The following key expenditure requirement will need extra budgppaost -
Election 2024 requirement (Operation Peace Trail)

Fuel lifting for Security Agencies

Customs duties and handling charges

Utilities

Completion of GAF Housing Projects

Settlement of accumulated food bills.

= =4 4 -4 A -

6. SUMMARY OF KEY ACHIEVEMENTS IN 2023

The table below highlights some achievements of this Ministry throughout the implementatio of the 202
budget:

223 Budget Statement and Economic Policy Monitoring Report for JanuafySeptember 2023
Sector | Public Safety

Ministry = Ministry of Defence

S/IN Programme Operations  Status

1. Management | Defence The Ghana Armed Forces contidiue collaborate with other Secul
and Cooperation | Agencies to check illegal logging and mining to control environ
Administration | Internal degradation (Operations COWLEG, CALM LIFE, HALT, GONGGOI
is ongoing). Consequently, the Forces engaged in Ope
CONQUERED FIST undertook the Imgvement of 10 Mechaniz
Battalion in Wa, 11 Mechanized Battalion in Bawku, 3 Field Worksha
Mechanical Transport Coy to provide security and neutralize thr
terrorism from the Northern Border.

2. Ghana Armed | Defence The Ministry through the Ghana Armed Forces (GAF) contributed

Forces Cooperation | 2,660 troops with equipment towards International Peace efforts, b
External the invitation of the United Nations Peacekeeping Mission to stre
Ghanad6és role in s nhtaes nmrojonatl e (

on the International scene. Currently, Ghana is involved in a nun
Peacekeeping/Peace Support Operations including the UN, regional
regional missions; United Nations Interim Force in Lebanon (UN
UnitedNations Mission in South Sudan (UNMISS), ECOWAS Stabili
Support Mission in Guingassau (ESSMGB), United Nations Inte
Security Force for ABYEI (UNISFA) among others.

The Government through the Ministry would continue the implemer
of the OEarned Dol l ar Payment [
their efforts in the enforcement of global peace and security.
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23 Budget Statement and Economic Policy Monitoring Report for JanuafySeptember 2023
Sector

Public Safety

Ministry = Ministry of Defence

SIN

Programme

Operations

Completion
of the on
going housing
and other
infrastructura
projects for
the GAF to
reduce  the
housing

deficit

Status

The Ministry continued with GAF housing and infrastructure proje
reduce the accommodation deficit in the Military ensuring the readi
the Forces in times of emergencies. Projects such as Military Housing
and the reconstruction of then@a Military Academy at Teshie are &
undertaken to improve the living conditions and standards of the

Forces as a way of motivation. The project, funded by a 100m USD

Loan is to provide 160 x 4 No. 2 Bedrdtatsand 12 x 4 Storey Blook
16 No. 2 Bedroom flats within 3ay® The projestaré9%6 complete wit
all the units expected to t@mpleted and commissiori®d32t December
2023. This will provide 832 Accommodation Units to troops and pers

Furthermore, the construction of two (2) bedroom Half Compound H
for some selected garrisons (2, 3, 4, 5 and 7) is progressing steadily
also provide 320 accommodation units. Work is expected to be com
December, 2023.

The construction of the Office of the Chief of Defence Staff (CDS) ha
completed and duly commissioned. The new building consists of fi
Office spaces, conference rooms and modern state of the art facilitie

The construction of the Army Headquarters which would accommoda
under the Command and the associated increase in coordinatior
Headquarters is progressing steadily with the total work done at 60!
construction works on the Commanme€ hi ef 0 s Spor
Garrison, Tamale is ongoing. Overall work done is 50% complef
project when completed will promote the health and general wellbein
Ghana Armed Forces.

The Ministry through the Armed Forces also continued with
rehabilitation of Barracks roads in all garrisons across the country dt
period. The project is aimed at improving the poor state of road n
within all Barracks with asphaltic oyestld@hese include; repair, resurfac
and construction of roads and drains. A total of approximately 7¢
barracks roads have been worked on and are still ongoing. This in
project will not only provide easy access but beautify the Barraalks a:
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23 Budget Statement and Economic Policy Monitoring Report for JanuafySeptember 2023
Sector

Public Safety

Ministry = Ministry of Defence

SIN

Programme

Operations
ReEquipping
the Military

Status

The construction of the Forward Operating Base (FOB) at EzantidBui
in the Western Region is ongoing. Work is progressing steadily at !
65% respectively. The project is part of a national strategic progra
protect the countryds oil and
unwanted elementsdaiimprove security in the general area.
Moreover, with the emergence of terrorist and other transnational
along the border post of Northern Ghana, Government through this M
initiated the construction of twelve (12) FOBs, twd@Ryard Logistic!
Base (FLBs) and one (1) Main Logistics Base (MLB) and procured
vehicles to proactively protect citizens and defend the territorial inte
the Nation. Though these are tactically positioned, they are each ex|
accommdate about one hundred and fifty (150) persons. The proje
provide approximately fifty (50) accommodation units for personn
expected to be completed in 2023

The Ministry of Defence, under the auspices of H.E. the Preside
Commandem-Chief of the GAF commissioned; seventy (70) Kamaz |
Troop Carrying Vehicles, 52 High Mobility Light Tactical Vehicles,
(20) Bronetransporter (BIM®) Armoured €sonnel Carriers (APC), thi
(30) Husky Armoured Vehicles, Assorted weapons, Commun
Equipment, Engineering and other Logistics Equipment in February
The vehicles and equipment have since been delivered to the vari
and are curremtin service.

The Ghana Navy also received a lease of 4 River Class boats for the
Oil Rigs and the western boundary.

Defence
Health
Initiative

The expansion project of 37 Military Hospital is in progress as sti
design and financial proposal are being reviewed. The expansio
ensure that all officers, men and women in uniform have access
health care wherever they are posten, fie construction of the Milite
Hospital in Afari, Kumasi is nearing completion with overall work dt
98%.

Armed Forces
Capacity
Building

Armed Forces
Capacity
Building

Capacity
building of
personnel for
both internal
and external
operations
for GAF

Capacity
building of
personnel for
both internal
and external
operations

for GAF

The total personnel drafted into the Ghana Armed Forces in the perio
review is 3,087. Out of this amount, the total recruitment (forratties)
undertaken was 2,917 comprising of the Ghana Army, Ghana Navy
Ghana Airforce with the breakdown as follows; 2,239, 335 ar
respectively. Also, the total Officers enlisted during the period was 1

The Ghana Armed Forces would continue its recruitment exerc
recruiting about 4000 Personnel and also enhance their.capacity
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A Newly Constructed Northern Border Post at Bawku in the Upper East Region

Northern Border Post at Bawku in the Upper East Region
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Naval patrolsonGhanads hi gh sea
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Pictures of the Air Surveillance by Ghana Airforce
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Security/Defence Equipment

e ‘;////////////,// -
A W

A display of 30 Husky Armouredvehicles presented to GAF by H.E. the President of the
Republic in 2023
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A section of 20 BTR70 Armoured Personnel Carriers (APC) presented to GAF in 2023

-
B

i st et

.

- .o >
vt e A AT A N

A display of 70 Kamaz Utility Troop Carrying Vehicles presented to the GAF in 2023
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Visit Us | “ W, . Department of Public Relations
GHANA ARMED FORCES

H.E. the President of the Republic of Ghana commissioning 105 Militarized
vehicles received from the European Union in October, 2023
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4 Toyota 4x4 vehicles were commissioned by the Hon. Deputy Minister to support the
operations of the Northern Border Project in October, 2023
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H.E. the President with officials at the commissioning of two Boundary Cks Ships, Ghana Navy Ship
GNSHALF ASSINI and GNS AFLAO at the Western Naval Commandh September2023

—— iy e o S—
" - -

»

The commissioned Ghana Navy Ship (GNS) HALF ASSINI

16 | MOD 2024 BUDGET ESTIMATES




The commissioned Ghana Navy Ship GNS AFLAO

MILITARY HOUSING PROJECT

Military Housing Project- 16 Units Flat forOfficers
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Cadet Of ficersd® Accommodati on

GMA Auditorium
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Construction ofaccommodationfacilities at Forward Operating Base (FOB) at Ezinlibo

3 Storey 12x Chamber & Hall Bedroom Flats at Air Force Base Accra
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Base Version

2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 034 - Ministry of Defence
Funding: Total Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)

03401 - Management And Administration 78,841,529 78,841,529 78,841,529 78,841,529
03401001 - General Administration 44,623,921 44,623,921 44,623,921 44,623,921
21 - Compensation of Employees [GFS] 43,556,848 43,556,848 43,556,848 43,556,848

22 - Use of Goods and Services 1,067,073 1,067,073 1,067,073 1,067,073
03401002 - Finance 28,347,157 28,347,157 28,347,157 28,347,157
21 - Compensation of Employees [GFS] 7,332,969 7,332,969 7,332,969 7,332,969

22 - Use of Goods and Services 4,299,218 4,299,218 4,299,218 4,299,218

27 - Social benefits [GFS] 142,509 142,509 142,509 142,509

31 - Non financial assets 16,572,461 16,572,461 16,572,461 16,572,461
03401003 - Human Resource 1,137,624 1,137,624 1,137,624 1,137,624
22 - Use of Goods and Services 1,137,624 1,137,624 1,137,624 1,137,624
03401004 - Policy Planning; Monitoring And Evaluation 2,240,951 2,240,951 2,240,951 2,240,951
22 - Use of Goods and Services 2,240,951 2,240,951 2,240,951 2,240,951
03401005 - Defence Cooperation, Research And Information 813,288 813,288 813,288 813,288
22 - Use of Goods and Services 813,288 813,288 813,288 813,288
03401006 - Veterans Affairs 1,678,589 1,678,589 1,678,589 1,678,589
21 - Compensation of Employees [GFS] 1,580,602 1,580,602 1,580,602 1,580,602

22 - Use of Goods and Services 72,986 72,986 72,986 72,986

28 - Other Expense 25,000 25,000 25,000 25,000
03402- Ghana Armed Forces 3,735,771,394 ‘ 3,760,378,272 3,760,378,272 3,760,378,272
03402001 - General Headquarters (Armed Forces Administrati 2,017,831,487 2,017,831,487 2,017,831,487 2,017,831,487

21 - Compensation of Employees [GFS]

1,599,363,009

1,599,363,009

1,599,363,009

1,599,363,009

22 - Use of Goods and Services 63,585,326 63,585,326 63,585,326 63,585,326
27 - Social benefits [GFS] 5,231,000 5,231,000 5,231,000 5,231,000
28 - Other Expense 500,000 500,000 500,000 500,000
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 034 - Ministry of Defence

Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

31 - Non financial assets 349,152,152 349,152,152 349,152,152 349,152,152
03402002 - Land Operations 911,436,371 911,436,371 911,436,371 911,436,371
21 - Compensation of Employees [GFS] 905,606,949 905,606,949 905,606,949 905,606,949

22 - Use of Goods and Services 5,438,388 5,438,388 5,438,388 5,438,388

27 - Social benefits [GFS] 391,034 391,034 391,034 391,034
03402003 - Naval Operations 209,793,571 209,793,571 209,793,571 209,793,571
21 - Compensation of Employees [GFS] 201,908,348 201,908,348 201,908,348 201,908,348

22 - Use of Goods and Services 6,739,117 6,739,117 6,739,117 6,739,117

27 - Social benefits [GFS] 513,606 513,606 513,606 513,606

31 - Non financial assets 632,500 632,500 632,500 632,500
03402004 - Air Operations 191,807,211 191,807,211 191,807,211 191,807,211
21 - Compensation of Employees [GFS] 184,736,576 184,736,576 184,736,576 184,736,576

22 - Use of Goods and Services 6,726,635 6,726,635 6,726,635 6,726,635

31 - Non financial assets 344,000 344,000 344,000 344,000
03402005 - Military Health Service 212,040,538 236,647,416 236,647,416 236,647,416
21 - Compensation of Employees [GFS] 173,422,832 173,422,832 173,422,832 173,422,832

22 - Use of Goods and Services 35,026,187 57,313,065 57,313,065 57,313,065

31 - Non financial assets 3,591,519 5,911,519 5,911,519 5,911,519
03402006 - Defence Advisors 192,862,216 192,862,216 192,862,216 192,862,216
21 - Compensation of Employees [GFS] 192,862,216 192,862,216 192,862,216 192,862,216
03403 - Armed Forces Capacity Building 76,538,934 76,538,934 76,538,934 76,538,934
03403001 - Military Academy And Training Schools (MATS) 46,066,941 46,066,941 46,066,941 46,066,941
21 - Compensation of Employees [GFS] 41,277,609 41,277,609 41,277,609 41,277,609

22 - Use of Goods and Services 4,789,332 4,789,332 4,789,332 4,789,332
03403002 - Ghana Armed Forces Command And Staff College 18,815,060 18,815,060 18,815,060 18,815,060
21 - Compensation of Employees [GFS] 13,980,980 13,980,980 13,980,980 13,980,980
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 034 - Ministry of Defence

Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

22 - Use of Goods and Services 4,584,080 4,584,080 4,584,080 4,584,080
28 - Other Expense 250,000 250,000 250,000 250,000
03403003 - KAIPTC 11,656,933 11,656,933 11,656,933 11,656,933
21 - Compensation of Employees [GFS] 11,056,933 11,056,933 11,056,933 11,056,933
22 - Use of Goods and Services 600,000 600,000 600,000 600,000
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PART B: BUDGET PROGRAMME/SUB-PROGRAMME
SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

1. Budget Programme Objectives

A To formulate and implement Defence Policies relating to peacekeeping, internal and extern:
security and the total defence ofdbentry

A To coordinate the preparation and defence of the budget of the Ministry.

A To facilitate the capacity building of its human resource.

2. Budget Programme Description

The Programme i#0 initiate, formulate, implement, monitor and evaluate Defence Policies to
ensure national cohesion and territorial intedtity. programme covers all support services
offered by the Defence Headquarters and its departments through the delivery of the following
subprogrammes;

General Administration

Finance and Administration

Human Resource Management

Policy Planning, Budgeting, Monitoring and Evaluation

Research and Defence Cooperation.

Veterans Administration, Ghana

v v > D> D> D

3. Budget Programme FundingSource: Government of Ghana (GoG)

Beneficiaries of the Budget ProgrammeThe Ghana Armed Forces (GAF) and the Citizenry
of the Republic of Ghana.

The ley challenges faced in the yea? @@2e mainly financial and logistical constraints.
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 034 - Ministry of Defence

Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

03401001 - General Administration 44,623,921 44,623,921 44,623,921 44,623,921
21 - Compensation of Employees [GFS] 43,556,848 43,556,848 43,556,848 43,556,848
22 - Use of Goods and Services 1,067,073 1,067,073 1,067,073 1,067,073
03401002 - Finance 28,347,157 28,347,157 28,347,157 28,347,157
21 - Compensation of Employees [GFS] 7,332,969 7,332,969 7,332,969 7,332,969
22 - Use of Goods and Services 4,299,218 4,299,218 4,299,218 4,299,218
27 - Social benefits [GFS] 142,509 142,509 142,509 142,509
31 - Non financial assets 16,572,461 16,572,461 16,572,461 16,572,461
03401003 - Human Resource 1,137,624 1,137,624 1,137,624 1,137,624
22 - Use of Goods and Services 1,137,624 1,137,624 1,137,624 1,137,624
03401004 - Policy Planning; Monitoring And Evaluation 2,240,951 2,240,951 2,240,951 2,240,951
22 - Use of Goods and Services 2,240,951 2,240,951 2,240,951 2,240,951
03401005 - Defence Cooperation, Research And Information 813,288 813,288 813,288 813,288
22 - Use of Goods and Services 813,288 813,288 813,288 813,288
03401006 - Veterans Affairs 1,678,589 1,678,589 1,678,589 1,678,589
21 - Compensation of Employees [GFS] 1,580,602 1,580,602 1,580,602 1,580,602
22 - Use of Goods and Services 72,986 72,986 72,986 72,986
28 - Other Expense 25,000 25,000 25,000 25,000
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.1: GENERAL ADMINISTRATION (OFFICE OF THE
MINISTER)
1. Budget SubProgramme Objective
To providepolicy and administration direction of all government policies, programmes for the

MOD Sector.

2. Budget SubProgramme Description

This SubProgramme seeks to:

A Supervise and implement Government programmes, policies and projects for the Sector.

A Initiate innovative programmes for the Sector.

A Monitor, evaluate and submit reports to ¢
projects for the Sector.

A Coordinate diplomatic and development activities of the GAF.

A Provide guidance for the general MoD Sector MeBmm Development Plan (SMTDP),

Budget and Procurement matters.
A Ensure value for money from Service Providers for MoD.
A Facilitate the development of a comprehensive and reliable database on all GAF resources.

3. Budget SubProgramme Results Statement

The table below shows the main outputs, indicators and projections by which the Ministry
measures the performance of thismolgramme. The past data indicates actual performance

whil st the projections are the Ministryds
Past Years Projections
Main Output Budget ' Indicative | Indicative @ Indicative
Outputs Indicator | Target | Actual | Target | Actual | Year Year Year Year
202 205 205 20Z
Garrison
Tours Number of
Organized t¢ tours 4 4 4 4 4 4 4 4
the various conducted
Garrisons
Priority Quatrterl
projects ro'ectsy
Monitored | ProJects 4 4 4 4 4 4 4 4
sitesvisit
and Reports
Evaluated P
Mo D& s Pfresence
network 0
. Quarterly 4 4 4 4 4 4 4 4
infrastructure -
. Monitoring
monitored
Repors

26 | MOD 2024 BUDGET ESTIMATES




4. Budget SubProgramme Operations and Projects

The tablendicateshe main Operations and Projects to be undertaken by tRedgudbmme

Operations

Seek cabinet/parliamentagpproval/authorizatio
forthe M n i s pematioris/projexts by Dec. 202

Projects

Acquisition of Immovable and Movable
Assets

Organizdour (4)quarterly meetings with stakeholc
of the security sector by D202

Procurement of one (1) 4atosscountry
vehicle (for M&E activitieby Dec202.

Facilitate advocacy on defence issues by M#c.

Maintenance, Rehabilitation,
Refurbishment and Upgrade of Existing
Assets

Organize meetingswith foreign counterparts |
Dec.202.

Bungalows & Flats by D&O2.

Organizefour (4) Garrison Tours to the vario
Garrisons by De@02.

Office Buildingdy Dec202.

Facilitate the process of land acquisition byZD&at.

Procure Networking & ICT Equipmeibly
Dec.202.

Coordinate all Public Private Partnership (|
projects for the Ministry to ensure value for mone
Dec.202.

Facilitate Monitoring of all GAF projects by O
202.

Organize meetings with all Service Provi
Contractors and Consultants of MoD by R26&.

Facilitate the developmentasfe (1)comprehensiv
and reliable database on all GAF resources by
202.
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 034 - Ministry of Defence
Funding: Total Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version
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03401001 - General Administration 44,623,921 44,623,921 44,623,921 44,623,921
21 - Compensation of Employees [GFS] 43,556,848 43,556,848 43,556,848 43,556,848
22 - Use of Goods and Services 1,067,073 1,067,073 1,067,073 1,067,073




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.2: FINANCE AND ADMINISTRATION

1. Budget SubProgramme Objectives

A

>\

> v > >

To effectively manage coordinate the activities of the various Directorates and Committees il
the Ministry.

To ensure effective and efficient mobilization of resources, financial management and
reporting.

To improve the logisticafrastructure of the Ministry of Defence.

To facilitate the preparation of budget estimates for approval by Parliament.

To ensure the functionality of the transport fleet of the Ministry of Defence.

To oversee effective operations in the Stores Unit.

2. Budget SubProgramme Description

This subprogramme cordinates the activities of the Ministry and its Direcsdhataugh the
Office of the Chief Director and Director Finance and Administration which is basically
responsible for the following:

A
A

D> Dy D D D D

>

Issuing directives that are consistent with the policy direction of the Ministry.

Ensuring the provision of resources and logistics (property, plant and equipment) to all
Directorates for the effective operation of the Ministry of Defence.

Servicing Committees and ad hoc committees to facilitate programmes of the Ministry.
Organizing ifhouse seminars and talks to educate and inform staff on relevant issues.
Effectively maintain Property, Plant and Equipment.

Coordinate and manage the activities of the Directorates and Committees in the Ministry.
Ensuring compliance with acceptable accounting procedures and timely reporting.
Ensuring the keeping of proper accounting records.

Facilitating budgetary control and management of financial resources.

Preparing cadifow statements and final accounts.

Preparation of correspondence on Local and Overseas Courses and Seminars for staff of tt
Ministry of Defence.

Preparation of Cabinet and Parliamentary Memos.
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3. Budget SubProgramme Results Statement

The Table indicates the main outputs, its indicators and projections by which the Ministry
measures the performance of thismuolgramme. The past data indicates actual performance
whil st the projections are the Ministryds

Projections |
Indicativ | Indicativ | Indicativ
e Year e Year e Year
205 2056 20

Past Years |
203 ' Budget

Main Output
Outputs Indicator 202

Target ‘ Actual ‘ Target | Actual ‘ Year

Procuremen Presence 0 1 1 1 1 1 1 1 1
t Plans| Procuremen
drawn anc t Plan
reviewed
periodically
Quarterly/ | Presence ¢ 4 4 4 3 4 4 4 4
Annual forwarding
Financial letters
reports
submitted
GAF Presence @ 4 2 4 1 4 4 4 4
council Invitation
meetings Letters/Min
facilitated | utes/Report
S
Ministerial | Presence a@ 4 - 4 1 4 4 4 4
Advisory Invitation
Board Letters/Min
meetings utes/Report
facilitated | s
MOD Presence g 12 5 4 10 4 4 4 4
Entity Invitation
Tender Letters/Min
Committee | utes/Report
meetings | s
facilitated
Quarterly Presence o 128 76 144 52 144 144 144 144
servicing/ | works order
maintenanc¢ and invoices
of official
fleet
Audit Presence o 6 4 4 2 4 4 5 4
Committee | Invitation
Meetings Letters/Min
undertaken | utes
MOD Presence @ 2 1 2 - 2 2 2 2
office/ works order
residential | and invoices
accommoda
tion
renovated
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4. Budget SubProgramme Operations and Projects

The table indicates the main Operations and Projects to be undertak&ubkthgramme:

Operations Projects

Internal Management of the Organization

Acquisition of Immovable and Movable
Assets

Keeping Institutional Memoby Dec. 2024

Provision of Administrative and GeneBalvices
by Dec. 2024

Acquisition of ICT Equipent and
Accessories by Dec. 2024

Maintenance gdlant and equipment by Dec. 20

Acquisition of ICT Softwar and
Subscriptions by Dec. 2024

Manage transport and maintaffice facilities b
Dec. 2024

Acquisition ofAutomated Sanitizer by De
2024

Procurement Activities

Undertake Procurement Megement Activities
Dec. 2024

Maintenance, Rehabilitation,
Refurbishment and Upgrade of Existing
Assets

Internal & External Audit operations

Undertake rehabilitation of Central -/
condition by De2024

Undertakdour (4)project inspection by Dec. 20:

Undertake renovation of MoD (the Squ
office building (Extead Works Phase Il
by Dec. 2024

Facilitatefour (4) Audit Committee meetings |
Dec. 2024

Undertake renovation of one (1) reside
accommodation and ford ) b oy
by Dec. 2024

Local & international Affiliation Activities

Undertake replacemaenftrotten ceilings b
Dec. 2024

Organizefour (4) GAF Council meetings by De
2024

Undertake replacement of dama

windows by De?024

Four (4)Ministerial Advisory Board/ Managem
meetings facilitated by Dec. 2024

Undertake enovation of stores by De
2024

Financial Preparation Activities Internal Management of the
Organization
Undertake four (4) financial and performan: Undertake procurement of Secut

reporting by De024

Networking and GQumunicationDevices
by Dec. 2024
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account

Entity: 034 - Ministry of Defence
Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version
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03401002 - Finance 28,347,157 28,347,157 28,347,157 28,347,157
21 - Compensation of Employees [GFS] 7,332,969 7,332,969 7,332,969 7,332,969
22 - Use of Goods and Services 4,299,218 4,299,218 4,299,218 4,299,218
27 - Social benefits [GFS] 142,509 142,509 142,509 142,509
31 - Non financial assets 16,572,461 16,572,461 16,572,461 16,572,461




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.3: HUMAN RESOURCE MANAGEMENT

1. Budget SubProgramme Obijective

To provide competent and welbtivated staff to implement MopPolicies and programmes
throughouthe year.

2. Budget SubProgramme Description

This subprogramme exists to ensure the availability of human resource capacity to meet the needs
the Ministry. The main operations involved are to;

Train staff avarious levels and competencies.

Ensure and implement staff welfare programmes.

Provide appropriate manpower mix through recruitment and promotions
Review MoD Organisational Manual.

Undertake Annual Staff Performance Appraisals.

Undertake manpower succession planning and programmes

>y > > D> D

3. Budget SubProgramme Results Statement

The table below shows the main outputs, indicators and projections by which the Ministry measure
the performance of this spbogramme. The past data indicates actual performance whilst the
projections are the Ministryds estimates of

Past Years Projections
Output 202 203 Budget | Indicativ | Indicativ Indicative

Main Output

Indicator Target | Actual | TTO | Actu | Year  eYear e Year Year
arget | Actual o™ | al | 204 | 205 205 20

Training Plan | Presence of 1 1 1 1

developed Training

Plan
Human Presence of 1 - 1 1 - - - 1
Resource Organization
Organizationa al Manual
Manual
developed
Competency | Presence of| 70 32 40 15 0] 50 50 50

based courses Report
for members
of staff
facilitated

Scheme of Presence of | 15 31 50 20 40 40 40 40
Service Report
Training for
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Past Years \ Projections
Main Output | OutPut 202 203 | Budget  Indicativ | Indicativ = Indicative
Indicator T A I Targ | Actu | Year e Year e Year Year
arget |Actual | " |G | 2024 205 205 2027
staff members
facilitated
Workshops | Presence of 50 20 60 63 60 60 60 60
and Seminars| Report
organized
In-house Presence of| 4 2 4 2 4 4 4 4
workshops Report
and trainings
organized
Di rect (Presenceof| 12 4 12 2 4 4 4 4
meetings invitation
organized letter
Promotions | Promotion 16 15 15 - 15 15 15 15
interviews Interviews
facilitated for
members of
staff
Coordinate | Presence of| 64 61 60 58 60 60 60 60
Staff Reports
Performance
Apprasal
(E-SPAR) for
members of
staff by
December,
2024
Preparation | Signed 8 8 8 8 8 8 8 8
and signing o] Agreement
Chief
Directors/Dir
ectors
Performance
Agreements
facilitated
Staff Durbars | Presence of 2 1 1 - 1 1 1 1
organized Report
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4. Budget SubProgramme Operations and Projects

The tablendicateshe main Operations afdojects to be undertaken by the-putgramme:

Operations

HR Policies

Projects

Equipping of Client Service Unit(CSU) and

logistics for HRMIS

| mpl ement ati on of Mo
by Dec 2024.

Training (Scheme of Service, Competenc
and Academic Training)

Facilitate CompetenbpsedCourses forfifty
(50 membes of staff by Dec. 2024.

Facilitate Schemaf Service Training for fort
(40) members of staff by D&024

Facilitate four (4) academic training for ¢
members by De2024

Workshops and Seminars

FacilitatdNorkshops and Semindos sixty (6)
staffmembers bipec.2024

Organize four (4) House workshops ar
training by De2024

HR Management

Facilitate promotion interviews for fifteen (
members of staffy Dec 2024

Facilitate the preparation and signing of (
Director and sever¥)( Director® Performance
Agreements and tracking its implementatio
Dec 2024

Coordinate Electronic Staff Performanc
Apprasal Report E-SPAR) for sixty (6(
members of staff dyec 2024

Facilitate Staff welfare activitiysDec 2024

Organisene () Staff Durbar by De2024.
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 034 - Ministry of Defence

Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

03401003 - Human Resource

1,137,624 1,137,624 1,137,624 1,137,624

22 - Use of Goods and Services

36 | MOD 2024 BUDGET ESTIMATES

1,137,624 1,137,624 1,137,624 1,137,624




BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION SUB-
PROGRAMME 1.4: POLICY PLANNING, BUDGETING, MONITORING
AND EVALUATION

1. Budget SubProgramme Objective

To initiate formulate, implement, monitor and evaluate policies, programmes, projects and activities
of the Ministry.

2. Budget SubProgramme Description

This Subprogramme seeks to:

Facilitate policy coordination for the MoD

Concepualize/formulate four (4) yelslediumTerm Development Plan (MTDP).
Design and facilitate the implementation of MTDP.

Monitor and Evaluate the MTDP.

> v > >

3. Budget SubProgramme Results Statement

The table below shows the main outputs, indicators and projections by which the Ministry measure
the performance of this spbogramme. The past data indicates actual performance whilst the
projections

are the Ministryds estimates of

Main Output Past Years | Projections |

Outputs Indicator 202 H 203 ' Budget | Indicative = Indicative | Indicative
Target | Actual | Target | Actual ~ Year Year Year Year

202 205 205 20

Review of Presence of

Medium reviewed

Term MediumTerm

Expenditure | Expenditure 1 1 1 1 1 1 1 1

Framework | Framework

(MTEF) (MTEF)

facilitated document

Sector Budge Presence of

Performance| Sector Budget 4 4 4 3 4 4 4 4

Reports Performance

prepared Reports

Sector Presence of

Performance | Performance

Reports Reports 2 2 2 2 Z 2 2 2

prepared

Sector Presence of

Quarterly/ Quarterly

Annual Progress 4 4 4 5 4 4 4 4

Progress Reports

Report

prepared
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Main
Outputs

Output Past Years

Indicator

22 203

Target | Actual | Target | Actual

Composite | Presence of
Annual Composite
Action AnnualAction 1 1 1 1
Planreviewed Plan
The activities| Presence of
of the Client | Two (2)
Service Unit | Reports onthe| 2 2 2 2
(Csu) operations of
monitored the CSU
National Presence of
Anti- Report
Corruption
Action Plan 1 1 1 1
(NACAP)
Report
prepared
Preparation | Presence of
and Mi ni str
submission o] into the SONA 1 1 1 1
SONA
facilitated
Defence Presence of
Budget Invitation
Committee | letters 16 9 16 16
meetings
facilitated
SMTDP Presence of 1 1 1 1
developed revised
and reviewed SMTDP
Document
Projects Presence of 4 4 4 4
Monitored Reports
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Year
2024

Indicative
Year
205

Projections

Indicative
Year
205

Indicative
Year
202

1 1 1
2 2 2
1 1 1
1 1 1
16 16 16
1 1 1
4 4 4




4. Budget SubProgramme Operations and Projects
The tablendicateshe main Operations and Projects to be undertaken by tRedgumme

Operations Projects

Evaluation and Impact Assessment Activities Acquisition of immovable and movable
assets

Reviewone (1)MediumTerm Expenditure
Framework (MTER)y Dec. 2024.

Prepardour (4)Sector Budget Performance
Reportdy Dec. 2024.

Prepar@wo (2)Sector Performance Repdiys
Dec. 2024.

Preparehree (35ectorQuarterlyand one (1)
AnnualProgress Repdoly Dec. 2024.
Reviewone (1)XComposite Annual ActidPlanby
Dec. 2024.

Monitor the activities of the Client Service Unit
(CSU)and submit two (2) Repolig Dec. 2024.
Prepareone (1)National AntiCorruption Action
Plan (NACAP) Report by Dec. 2024.

Pre@re and submitne(1) SONA Input by Dec.
2024.

Facilitatesixteen (168pefence Budget Committee
meetingdy Dec. 2024.

Facilitatdour (4)Project Monitang byDec. 2024.
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 034 - Ministry of Defence

Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

03401004 - Policy Planning; Monitoring And Evaluation 2,240,951 2,240,951 2,240,951 2,240,951

22 - Use of Goods and Services 2,240,951 2,240,951 2,240,951 2,240,951
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.5: RESEARCH AND DEFENCE COOPERATION

1. Budget SubProgramme Objectives
A To facilitate Defence and Securitpperation between Ghana and Multilateral atadeBal
organizations, in the sukgion andnternationally.
A
A Expansion and modernization of MoD |&d Librarynfrastructure
2. Budget SubProgramme Description
The Research and Defence CooperatiofPBrgyramme seeks to:
A Collaborate with other security agencies internally and externally as welinastrthef
Foreign Affairs and Regional Integrationaddress security concerns and international
agreements and protocols. Examples are AU, ECOWAS and Permanent Joint Commissiol
for Cooperation (PJCC) meetings.
A Stocking the library with reference materials.
A Facilitate a review replacement and expansion of the current ICT and security infrastructure
at the MoD.
3. Budget SubProgramme Results Statement

The Table indicates the main outputs, its indicators and projections by which the Ministry measure
the performance of this sppogramme. The past data indicates actual performance whilst the
projectionsaretidi ni stryodés estimates of future perf

Projections
Indicative | Indicativ
Year e Year
205 205

Past Years |

202 208
Target | Actual | Target | Actual
3 3 3 3

Main
Outputs

Output
Indicator Indicativ
e Year

20

Budget

Year

AU, UN and | Presence of 3 3 3 3
ECOWAS Reports

Day

celebrations

participated

Publication | Presence of 2 2 2 1 2 1 1 1
of Mo D Newsletter

Newsletter

facilitated

Findings of | Presence of - 2 2 2 2 2 2 2
Public reports on

opinion/med | follow-up

ia reports actions on

and follow | the findings

up actions | of public
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Main
Outputs

Output
Indicator

Past Years
202 \ 208

Target ‘ Actual ‘ Target ‘ Actual

opinion/med
ia reports
Operationaliz Presence of 1 1 1 1
e the Right t¢ Reviewed
Information | RTI Manual
(RTI)
Manual of
MoD
MOU @os | Presence of 4 4 4 4
Defence Reports on
cooperation | preparatory
between the | meetings anc
Ministry and | copies of
Bi-lateral, MOU/
Multi-lateral | Agreement
Agencies
facilitated
Review, Presence of 1 1 1 1
replace and | report on the
expai the review of
current ICT | ICT
and security | infrastructure
infrastructure at MoD
at MoD
facilitated
Mo D& s | Presence of 4 2 4 3
network Quarterly
infrastructure Monitoring
monitored Reports
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Year

2024

Projections

Indicative
Year

205

Indicativ
CRE

205

Indicativ
e Year

202

1 1 1
4 4 4
1 1 1
4 4 4




4. Budget Sub-Programme Operations and Projects
The table indicates the main Operations and Projects to be undertaken b 1thgr&uime:

Operations Projects

Research Activities Maintenance, Rehabilitation,
Refurbishment and Upgrade of
Existing Assets

Facilitatehree (3Planning and observance of A Facilitag, review, replace and exgame
UN and ECOWAS days and attend all prepare current ICT and security infrastructure &
meetings toward the celebration of the MoD by Dec. 202

international days by Dec. 202

Facilitatdour (4)MOUs on Defence cooperatior Facilitate the renovation of MoD Library
between the Ministry and|Bteral, Multlateral by Dec. 2024

Agencies by Dec. 202

ICT Operations

Monitor MoDOGs net wor k
any malicious attaekd submit one (1) repduy
Dec. 202.

Library Activities

Restock MoD Library with research matdbials
Dec. 202.

Media Relation Activities

Findings otwo (2)Public opinion/media reports
and followup actiondy Dec 2024.
Facilitatgoublicatiorof two (2)Mo D0 s
Newslettesby Dec. 202

Operationalizene (1)Right to Information (RTI)
Manual of MoDby Dec. 2024.
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 034 - Ministry of Defence

Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

03401005 - Defence Cooperation, Research And Inform 813,288 813,288 813,288 813,288

22 - Use of Goods and Services 813,288 813,288 813,288 813,288
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.6: VETERANS ADMINISTRATION , GHANA

1. Budget SubProgramme Objectives

A To promote the welfare of Military Veterans and their dependants.
A To promote esprit deorps among Military Veterans.
A To cater for the welfare of all widows, widowers and their dependants

2. Budget SubProgramme Description

This Subprogramme seeks to:
A Provide medical and rehabilitation care for Military Veterans who are infirm, disabled,

destitute and aged.

Design and administer welfare schemes for Military Veterans.

Encourage Military Veteran groups to eng@agenegeneratingctivities.

Cooperate with the Commonwealth and other Associations and Fraternities with similar aim:s

> >

and objedves

3. Budget SubProgramme Results Statement

The table below shows the main outputs, indicators and projections by which the Ministry
measures thegerformance of this sggyogramme. The past data indicates actual performance

whi

Main Outputs

| st

Output
Indicator

the projections

Target Actual

are the Ministryos

Past Years
222 2038

Target |Actual

Projections
Indicativ | Indicati | Indicati
e Year | ve Year| ve Year
205 205 20

Budget
Year
202

Four (4) visits tc

. Presence of
local projects Reports
sites undertakel
Quarterly VAG 4 4 4 4 4 4 4
governing boar( Presence of
meetings Minutes
organized
Annual28h 1 1 1 1 1 1 1
February Cross| Presence of
Road shooting | Picture
incident gallery
organized
Remembrance Presence of 1 1 1 1 1 1 1
Day Organized Picture

gallery

Three (3) 1 1 1 1 1 1 1
officers for
annual World Ereesc? rr;ce of
Veterans P
Federation
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Main Outputs | Output Past Years Projections
Indicator 22 203 Budget @ Indicativ | Indicati | Indicati

Target Actual Target |Actual Year e Year | ve Year ve Year
2042 | 205 205 202

(WVF)
Conference
sponsored
Payment of Presence of
WVF Official
subscription Receipts of 1 1 1 1 1 1 1 1
honoured payment of
WVF
subscription
4, Budget SubProgramme Operations andProjects

The tablendicateshe main Operations and Projects to be undertaken by tRedgumme

Operations Projects

Veterans Administration, Ghana Activities

Undertakd=our (4) visits to local projesites
by Dec.202.

Organize quarterly VAG council meetings
Dec202.

Organize annual 2&ebruary Cross Road
shooting incident by FeRO2.

Organize Remembrance Day by N2}
Sponsor three (3) officers for annual Worlc
Veterans Federation (WMEpnference by
Dec.202.

Honour payment of WVF subscription by
Dec.202.
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 034 - Ministry of Defence
Funding: Total Source of Funding
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version
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03401006 - Veterans Affairs 1,678,589 1,678,589 1,678,589 1,678,589
21 - Compensation of Employees [GFS] 1,580,602 1,580,602 1,580,602 1,580,602
22 - Use of Goods and Services 72,986 72,986 72,986 72,986
28 - Other Expense 25,000 25,000 25,000 25,000




BUDGET PROGRAMME SUMMARY
PROGRAMME 2: GHANA ARMED FORCES

1. Budget Programme Obijectives

To defend the territorial integrity of Ghana by Land, Sea aadahnst internal and external
aggression

2. Budget Programme Description

A

A

The Ghana Armed Forces comprises the General Headquarters, the Army, Navy and the Ai
Force.

General Headquarters exercises command and control of the Ghana Armed Forces name
(Army, Navy, Air Force, GAFCI@ATS (GMA & TRADOC) KAIPTC, Military Hospital

and Defence Advisors).

The Ghaa Army is made up of Army Headrtersthe Southern Commandmprisingpf

1, 2, and 5 Battalions, the Northern Command which consists of 6 Bn, 10 Mech Bn, 11 Mect
Bnand12 Mech Bn, the Central Commandsistingpf 3Bnand4Bn, and Support Service
Brigade, EOD Regiment, 15 Armoured Brigade, 17 Signal Brigade, Training @dmaimand
consist of ACTS, ARTS, JWS, ATS, ARTY TRG SCH And APOTS, Special Force Bridge
which consistof ASOTS, ABF, 64 Inf Regt, Combat Support Units: Army Recc Regiment,
66 Artillery Regiment, 48 Engineers and 1 Signatmoured Brigadehich consistsf 153
Armoured Regiment, 154 Armoured Regiment and 155 ArmouretkeiRedi7 Signal
Brigade consistiraf 87 Signal Regiment and 93 Signal Regiment, and Four Combat Support
Units. The ArmyPersonel are trained and deployed to protect the Territorial Integrity of
Ghana against any Internal External Aggression.

The Ghana Navy is organised into a Headquarters, three (3) Operational Commands
(Western, Eastern and Riverine), the Fleet, Naval Training Command (NAVTRAC), and the
Naval Logistics Command (NAVLOC). It also has the Ghana Navy Special Boat Squadron
(SBS)pbei ng the Ghana Navyodés Speci al Operat
operational ships and over 10 speed boats. The NAVTRAC comprises 7 operationalisec
schools including the School of Maritime Operations (SMOPS), School of Marine
Engineering anddinbat Systems (SMECS), Leadership Training School (LTS), Naval Recruit
Training School (NRTS), Supply Application School (SAS), SBS Training School and the
Music School. The NAVLOC comprises the Naval Shipyard, Naval Engineering Workshop,
and the Ghana Ng\&tores Base (GNSB). The Ghana Navy has 4 operational bases, namely
the Naval Base Sekondi (NB Sek), Naval Base Tema (NB Tema), Naval Base Nutekpor (NI
Nutekpor) and Naval Headquarters Base Accra. There are 2 Band units under the Wester
and Eastern Nav&lommands respectively. The Riverine Command (RIVCOM) comprises 4
operational bases which are yet to be fully established. The Ghana Navy also has 5 Forwa
Operating Bases (FOBs) under developmdfttialibg Winneba, Keta, Ada and Elmina.

The Ghana Navy has a total of 10 detachments. Out of the 10, RIVCOM administers 9
detachments along the Black and White Volta Rivers, and the Volta Lake. The other
detachment is in the Western Region under the control Gf Wi Naval personnel are
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trained and equipped to defend and protect the maritime domain of Ghana against interna
and external aggression. They conduct mar
to enhance the Countryds overall mar i ti me
A The Ghana Air Force is organised into a Headquarters an@)bpegationaBases. There
are five (5) operational squadrons made up of three (3) transport squadrons, a fighter and
helicopter squadron. The Air Force personnel are trained and deployed to protect the
territorial integrity of Ghana against any internal and exiggnegsion.
A The Military Health Service ensures quality healthcare for personnel of the Armed Forces an
their families, Civilian employees of MoD, Retired Service Personnel and the general public

Budget Programme Funding SourceGovernment of Ghana (GoG), Internally Generated
Funds (IGF)Development Partners (DP) Fumaigl Loan Facilities.

Beneficiaries of the Budget ProgrammeThe Ghana Armed Forces and the Citizenry of the
Republic of Ghana.

Key challenges faced in the y¥@B were mainly financial and logistical constrdintge
outstandingpills to food contractors and other contractors, consullamtsd training facilities,
encroachment on military lanaslitary installations|low rate of technological advancement etc.
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 034 - Ministry of Defence

Funding: Total Source of Funding

Year: 2024 | Currency: Ghana Cedi (GHS)

Base Version

03402001 - General Headquarters (Armed Forces Administrati 2,017,831,487 2,017,831,487 2,017,831,487 2,017,831,487
21 - Compensation of Employees [GFS] 1,599,363,009 1,599,363,009 1,599,363,009 1,599,363,009
22 - Use of Goods and Services 63,585,326 63,585,326 63,585,326 63,585,326
27 - Social benefits [GFS] 5,231,000 5,231,000 5,231,000 5,231,000
28 - Other Expense 500,000 500,000 500,000 500,000
31 - Non financial assets 349,152,152 349,152,152 349,152,152 349,152,152
03402002 - Land Operations 911,436,371 911,436,371 911,436,371 911,436,371
21 - Compensation of Employees [GFS] 905,606,949 905,606,949 905,606,949 905,606,949
22 - Use of Goods and Services 5,438,388 5,438,388 5,438,388 5,438,388
27 - Social benefits [GFS] 391,034 391,034 391,034 391,034
03402003 - Naval Operations 209,793,571 209,793,571 209,793,571 209,793,571
21 - Compensation of Employees [GFS] 201,908,348 201,908,348 201,908,348 201,908,348
22 - Use of Goods and Services 6,739,117 6,739,117 6,739,117 6,739,117
27 - Social benefits [GFS] 513,606 513,606 513,606 513,606
31 - Non financial assets 632,500 632,500 632,500 632,500
03402004 - Air Operations 191,807,211 191,807,211 191,807,211 191,807,211
21 - Compensation of Employees [GFS] 184,736,576 184,736,576 184,736,576 184,736,576
22 - Use of Goods and Services 6,726,635 6,726,635 6,726,635 6,726,635
31 - Non financial assets 344,000 344,000 344,000 344,000
03402005 - Military Health Service 212,040,538 236,647,416 236,647,416 236,647,416
21 - Compensation of Employees [GFS] 173,422,832 173,422,832 173,422,832 173,422,832
22 - Use of Goods and Services 35,026,187 57,313,065 57,313,065 57,313,065
31 - Non financial assets 3,591,519 5,911,519 5,911,519 5,911,519
03402006 - Defence Advisors 192,862,216 192,862,216 192,862,216 192,862,216
21 - Compensation of Employees [GFS] 192,862,216 192,862,216 192,862,216 192,862,216
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: GHANA ARMED FORCES
SUB-PROGRAMME 2.1: GENERAL HEADQUARTERS

1. Budget SubProgramme Objectives

Implement and cordinate defence policies for the effective management of the GAF.

To ensure the availability of logistics as well as mestamce needs of the GAF.

To ensure peace and stability within theresgibn and beyond through the collaboration

with other international organisations (ECOWAS, AU, UN).

A To ensure the security of the Oil and Gas Fields and other natural resources/assets in Ghan

> >

2. Budget SubProgramme Description

The General Headquarters exists to:

Implement policies and programmes formulated by MoD.

Ensure adequate budgetary allocation for GAF.

Co-ordinate activities of Land, Sea and Air operations of GAF.

Ensure the enlistment and recruitment of requisite personnel into the GAF.

Train and maintain personnel of the GAF for effective deployment in the various programmes
under the GAF.

A Coordinate, monitor and evaluate activities of various programmes under the GAF.

>y > >

3. Budget SubProgramme Results Statement

The table below shows the main outputs, indicators and projections by which the Ministry
measures the performance of thismolgramme. The past data indicates actual performance
whil st the projections are the Ministryds

Main Output Past Years Projections
Outputs Indicator 222 203 Budget Indicative | Indicativ | Indicati

Target | Actual | Target | Actual @ Year Year e Year | veYear
202 205 2056 20

Requisite Number 2917 4,000
personnel enlisted/ Recruits
enlisted / recruited 170
recruited into Officers
the GAF
Logistic needs Percentage | 40% 10% 10% 10% 10% 10% 10%
of the GAF number of
provided vehicles

(Combat and

Admin

Vehicles,

Motor
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Main
Outputs

Output
Indicator

Target

Past Years

2022

203

Budget
Year
2024

Projections

Indicative

Year
205

Indicativ

CRE
205

Actual | Target Actual

Indicati
ve Year
202

Cycles)
procured.
Other 10% 10% 10% 10% 10% 10% 10%
equipment
(parachutes,
other G
Control
stores, ICT
Networking,
etc.)
purchased
GAF 20% 20% 20% 20% 20% 20% 20%
accommodat
on and other
infrastructura
| needs
provided
Training and | Number 350 350 350 208 350 350 350
development | trained Officers
of GAF 1,859
personnel Recruits
enhanced
Resettlement/ Number of 4 4 4 4 4 4 4
exit training | successful
conducted disengageme
nt of
personnel
Depend, Level 70% 70% 70% 70% 70% 70% 70%
education achieved
enhanced
Internal Level of 70% 70% 80% 35% 85% 85% 85%
security deployment
enhanced of troops
Management | Number of 20 20 20 20 20 20 20
of medical emergencies
emergencies | managed
GAF-in- Number of 60 60 60 60 60 60 60
Development| construction
works
undertaken
Number of | 10,000, 10,000, 10,000, 10,000, @xKeKelslel 10,000, 10,000, | 10,000,
tree planting| 000 000 000 000 000 000 000
and farming
projects
undertaken
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4, Budget SubProgramme Operations and Projects

The tablendicateshe main Operations aRdojects to be undertaken by the-Bubgramme:

Operations Projects

SpecialOperational Logistics

Acquisition of Immovable and Movable Assets

Organizdrainng for50 Officers and Men at
Foreign Military Institutions by D&O2.

Facilitateacquisitoom f Oper at i onal
Dec.202.

Organizeecruitment and trainirigr 4000
Young Men and Women by D202

Facilitateacquisitiorof Defence Stores by D@2,

Organizdrainingfor 500fficers and Men at
Local Institutions ofligher Learningy Dec.
202,

Facilitateacquisitiorof Weapons by De202.

Enhance ICT infrastructure and connectivi
in 10 offices by De@021.

Facilitateacquisitiorof Specialist Vehicles by Dec.
202.

Facilitate the purchasebafoks, magazines
and other periodicals by D202.

Facilitateacquisitiorof Surveillance equipment by De
202.

Organise four (4) media encounters by De
202,

Facilitatgorocuremendf computers and accessories
Dec.20A.

Organisdour (4)quarterly technical budget
performance review meetings by RO&.

Facilitateacquisitiorof Tentage by De202.

Ensure efficient ration supplies to troops ir
Garrisons by De02.

Facilitateacquisition oSpecial forces equipment
(general) by De2024.

Organise all required national parades anc
ceremonies by De202.

Organise four (4esettlemerexit training by
Dec.2023.

Organise quarterly Dependants education
programme by De202.

Provide five (5) medical evacuations overs
quarterly by De@021.

Conduct Military intelligence Ops in all
Garrisons by De02.

Provide uniforms and protective clothing tc
personnel by De202.

Provide one remedial action in all Garrisor
each quarter by De2024.

Facilitatehumanand material resources by
Dec.2023.

Provide administrative servibgDec202.

Provide Human Resource/Expertise for the
GAF-in-Development Programme by Dec

202.

53 | MOD 2024 BUDGET ESTIMATES




54 | MOD 2024 BUDGET ESTIMATES
































































