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The MLNR MTEF PBB for 2024 is also available on the internet at: www.mofep.gov.gh  
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PART A: STRATEGIC OVERVIEW OF THE MINISTRY OF 

LANDS AND NATURAL RESOURCES (MLNR)  
 

1. NMTDP POLICY OBJECTIVES  

The NMTDPF contains 14 policy objectives that are relevant to the Ministry of Lands and 

Natural Resources 

These are as follows; 

¶ Ensure sustainable extraction of mineral resources 

¶ Ensure effective linkage of extractive industry to the rest of the economy 

¶ Develop efficient land administration and management system 

¶ Expand forest conservation areas 

¶ Protect forest reserves 

¶ Conserve marine areas 

¶ Reduce environmental pollution 

¶ Promote sustainable use of forest and wildlife resources 

¶ Reduce coastal erosion 

¶ Combat deforestation, desertification and soil erosion 

¶ Enhance climate change resilience  

¶ Reduce greenhouse gases 

¶ Promote proactive planning for disaster prevention and mitigation 

¶ Promote sustainable groundwater resources development and management 

 

2. MISSION 

The Ministry exist to ensure the sustainable management and utilization of Ghanaôs lands, 

forests, wildlife and mineral resources for socio-economic growth and development. 

3. CORE FUNCTIONS 

The Ministry is responsible for the following: 

¶ Ensuring the efficient formulation, Implementation, Co-ordination, Monitoring and 

Evaluation of policies and programmes; 

¶ Ensuring efficient and equitable land delivery services 

¶ Facilitating the promotion of sustainable forest and wildlife resource management and 

utilisation; 

¶ Ensuring efficient management of mineral resources to catalyse sustainable 

development; 

¶ Facilitating the promotion of effective inter-agency and cross sectorial linkages; 

¶ Protecting the countryôs boundaries in collaboration with other state agencies. 
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4. POLICY OUTCOMES AND INDICATORS  

Outcome 

Indicator Description 

(with corresponding 

SDG Indicators) 

Unit of 

Measurement 

Baseline Latest Status Targets 

2022 
Target 

2023 

Actual 

2023 as at 

Sept 

2027 

Improve Land Service 

Delivery  

Turn-around time for 

Official Searches 

(days) 

10days 10days 10days 2days 

Turnaround time for 

plan preparation 

(weeks) 

3weeks 2 weeks 3weeks 2days 

Improved Stamp Duty 

Collection   
Amount Collected  186.77m 115m 72.74m 135m 

Optimise stool land 

revenue mobilisation 

to alleviate poverty in 

the communities (SDG 

1, SDG 15) 

Quantum of revenue 

mobilized (GHC) 

125,307,322.

66 

142,229,889.

90 

103,143,343.

57 
252,372,188.16 

Restoration of 

degraded forest areas 

and plantations 

established (Goal 1, 2, 

8, 12, 13 15, 16) 

 

Number of seedlings 

raised and distributed  
7,944,423 5 mil 5,805,825 6 mil. 

Area of forest 

plantations 

established under 

government (ha) 

15,017.41 10,000 3,132 12,000 

Area of forest 

plantations 

established under 

private planting (ha) 

4,963 10,000 1,945 8,000 

Area of enrichment 

planting undertaken 

(ha) 

1,135 1,200 608 4,000 

Reduction in 

accidents at mining 

sites 

Number of accidents 

reported 

23 

 

22 

 

12 

 

16 

 

Increased local 

procurement by 

mining companies  

Number of goods & 

Services purchased 

29 

 

41 

 

50 

 

55 

 

Generation of valuable 

geological data and 

information for policy 

makers and investors 

(SDG 11,13) 

 

 

Number of field 

sheets geologically 

mapped (1 field sheet 

=729 sq. km) 

4 5 4 5 

Number of field 

sheets geochemically 

sampled. 

2 4 2 5 

Number of line 

kilometres 

investigated by 

geophysical method 

28 60 15.4 70 

Number of sectors 

evaluated for iron ore 

(I sector = 81 sq. km) 

2 5 
3 sector 

(243) sq.km 
5 

Number of sectors 

evaluated for 

limestone ore (1 

sector =81 sq.km) 

2 4 2 5 

Number of sectors 3 6 4 sectors 6 
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Outcome 

Indicator Description 

(with corresponding 

SDG Indicators) 

Unit of 

Measurement 

Baseline Latest Status Targets 

2022 
Target 

2023 

Actual 

2023 as at 

Sept 

2027 

evaluated for 

pegmatite (1 sector 

=81 sq.km) 

(324 sq.km) 

Number of sectors 

evaluated for clay (1 

sector =81 sq.km) 

5 5 
2 sectors 

(162) sq.km 
5 

Number of District 

mineral occurrences 

verified  

16 24 8 24 

Mitigation against 

the impact of 

earthquake (SDG 

1,11) 

Number of isoseismal 

maps and bulletins 

produced 

12 12 9 12 

Demarcation of Land 

and maritime 

Boundary   

 

Distance of land 

boundary Pillars 

surveyed 
100Km 100Km 50.8km 100km 

Orthophoto Mapping 

of 100m Buffer 

corridor of Boundary 

line conducted 

100km 100km 23.2km 100km 

No. of Maritime 

patrols conducted 
2 2 1 2 

No. of Maritime 

Boundary 

delimitation meetings 

held 

22 4 1 4 

 
 

 

5. SUMMARY OF KEY ACHIEVEMENTS (JAN - SEPT 2023) 

  KEY ACHIEVEMENT/ACTIVITIES UNDERTAKEN  

LAND SUB-SECTOR 

LANDS COMMISSION  

Digitization and Improved Records Management System:  

As part of its digitization drive, the Lands Commission pursued initiatives to establish a modernized 

records management system across its regional offices. This includes; scanning, geo-referencing, 

digitizing and archiving of existing records to facilitate the retrieval of files for various purposes. So 

far, the exercise has successfully been initiated in the Greater Accra, Ashanti and Central Regional 

Lands Commission offices. This would be scaled up to the other Regional Offices as part of the 

proposed Land Administration Reforms. 
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           Improved Records Management system in Ashanti Regional Lands Commission 

 

1. Continuous Improvement of Enterprise Land Information System (ELIS):  

The Commission took steps to improve and expand the functionality of the ELIS system, a digital 

platform designed to drive the operations of the Lands Commission based on the reengineering of 

processes. The System is designed to improve access to Lands Commissions services by facilitating the 

submission, payment, processing and tracking of applications. It also seeks to improve transparency and 

accountability through access to information on fees, processes, requirements, among others. A major 

addition is the establishment of the Client Information, Complaints and Advisory (CICA) System. The 

system which is established at both the Head Office and regional offices seeks to provide an effective 

means to address clientsô complaints, concerns and enquiries. It would provide information and advice to 

clients on land related and other matters. 

 

Furthermore, a Corporate Platform has been purposely developed to facilitate engagements between the 

Commission and the Financial Institutions as well as other corporate entities who access the services of 

the Commission. 

 

2. Strengthened Operations at Legal Unit 

Over the years, the Lands Commission has faced a significant influx of numerous court cases. Due to the 

insufficient number of legal officers, judgments have been rendered against the Commission, as these 

officers are unable to handle all the cases in court. To mitigate the challenges posed by the overwhelming 

caseload and enhance the overall effectiveness of the Legal Unit, a software has been developed aimed at 

enhancing the efficiency of the Legal Unit's operations. This software incorporates various functionalities 

designed to facilitate the sorting, classification, and filing of all cases. Additionally, it automates the 

workflow of the Unit in relation to court processes, ensuring the streamlined and effective functioning of 

the Unit.  

                

A screenshot of the Legal Case Management Template 

3. Proposed Land Administration Reform Project: 

Under the auspices of the Office of the Vice President and the Ministry of Lands and Natural 

Resources, the Lands Commission is in the process of entering into a strategic partnership with private 

sector experts. This collaboration is geared towards embarking on a monumental 5-year Land 
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Administration Reform Project, aimed at catalysing transformative land reforms throughout the nation. 

The Technical requirement and Financial model (developed in collaboration with Price Water House 

Coopers Ghana Limited (as Financial Advisors) have undergone thorough scrutiny and meticulous 

review by both the Ministry of Finance and the Office of the Attorney General. A comprehensive Value 

for Money Audit is presently in the process of being prepared. 

 

It is anticipated that the contractual agreements will be finalized and executed before the end of this 

year, paving the way for the seamless implementation of this pivotal initiative. The project which is 

expected to achieve a complete Digital Transformation of Lands Commission would also address the 

following areas; Production of Maps and Spatial Data Implementation of National Spatial Data 

Infrastructure (NSDI), Retooling and Strengthening of the Commissionôs offices across the country, 

Systematic Recording, Verification and Creation of National Cadaster, and Capacity Development, 

Improved Work Culture and Corporate Governance. These interventions are expected to address the 

myriad of challenges faced by the Commission.  

 

 

4. INFRASTRUCTURE DEVELOPMENT  

In this fiscal year, the Lands Commission has remained steadfast in its commitment to enhancing the 

work environment. Notably, the completion of the second phase of the Greater Accra Regional Office 

Building stands as a testament to its dedication. The Commission is pleased to announce that the 1st 

and 2nd phases of the building would be commissioned in November 2023, whilst the entire project is 

scheduled to reach its culmination by the close of the first quarter of 2024. 

                        

        Old LC Greater Accra       

        Regional Offices 

                  New Greater Accra Regional Office           Artist impression 

 

Furthermore, the construction progress of the Commission's Head Office building in Accra, currently 

stands at 78% completion level. We anticipate its full completion and subsequent handover before the 

end of the year. 

                     

Lands Commission Head Office Building (78% complete) 

In parallel, the construction of the Tema District Office building is advancing steadily and seamlessly. 

The project which is 19% complete is expected to be handed-over by the second quarter of 2024. 
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As a pivotal initiative in fortifying our Regional Offices for unparalleled land administration 

efficiency, the Upper West Regional Office building underwent a monumental refurbishment.  

                             

                             Refurbished Office Building for Upper West Regional Lands Commission 

 

These infrastructural developments stand as a testament to our commitment to excellence, ensuring a 

state-of-the-art workspace that will facilitate unmatched effectiveness in managing our land resources.  

 

5. Strengthening of Legislative Framework for Effective Land Administration 

6.1 Preparation of Legislative Instruments for the Land Act 2020 (Act 1036): Preparation of the 

Legislative Instrument for a smooth implementation of the Act is progressing steadily and is 

anticipated to be completed by the end of the first quarter of 2024. The Commission through media 

publications solicited for inputs from the general public to develop the Legislative Instrument. 

Stakeholder engagements are also being undertaken with the first being the óZoneô A engagement 

which was held on 22nd and 23rd August, 2023. This engagement composed of participants from the 

Savannah, North East, Northern, Upper West and Upper East Regions. Subsequent engagements with 

other stakeholders in the southern sector is scheduled to be held before end of 2024.  

 

6.2  Stakeholder Engagement on Land Act, 2020 (Act 1036): During the year under review, the Lands 

Commission organized numerous engagements with diverse stakeholders to raise awareness about the 

provisions outlined in the Land Act 2020 (Act 1036) and related fundamental land management 

principles. The outcomes of these engagements were significant and multifaceted. The stakeholder 

engagement is expected to enhance awareness and understanding of the Land Act as well as a deeper 

understanding of basic land related issues among the target groups. The dissemination of accurate and 

vital information empowered stakeholders to navigate complex land-related decisions with confidence 

and competence. 

 

6.3  Strengthened Collaboration and Communication: The engagements fostered stronger collaboration 

and communication channels among government agencies, educational institutions, businesses, 

communities, and civic organizations. By addressing land-related challenges collectively, these entities 

have established robust networks, leading to more effective solutions and a harmonized approach to 

managing land-related issues. 

Office Accommodation  

before 2016 
                                

 

Current location since 

2017 

before 2016 
                                

 

19% completion Expected to 

be completed 2nd quarter 2024                                
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OFFICE OF THE ADMINISTRATOR OF STOOL LANDS (OASL)  

1.      The Office of the Administrator of the Stool Lands during the year under review mobilised Stool    

     land revenue of GH¢103,143,343.57 as at September, 2023 out of a target of       

     GH¢142,229,889.90 representing 72.52% of target.  

     The breakdown is as follows. 

   Revenue Type Target (GH¢)      Collection (GH¢) % Performance 

Mineral Royalties 85,362,801.20 57,495,646.44 67.35 

Timber Royalties 17,873,630.40 17,227,731.89 96.39 

Ground Rent 16,237,242.00 12,900,045.93          79.45 

Farm Rent 5,283,186.10 4,499,570.90 85.17 

Mining Conc. Rent 11,296,299.20 9,460,732.04 83.75 

Vested land Revenue/Sand Dues 6,176,731.00 1,559,616.37  25.25 

Total 142,229,889.90   103,143,343.57 72.52% 

 

2. The Office of the Administrator of Stool Lands (OASL) has developed the OASLREVAPP in 

collaboration with German Development Cooperation (GIZ) to digitise its core operations for improved 

stool land revenue mobilisation. As previously reported, the App has modules for billing, payment and 

data collection.  As at September, the App has been rolled out to the Greater Accra, Central, Ashanti, 

Eastern, Western, Western North, Bono/Bono East, Northern/Savanna Regions; with 58 district offices.  

     
Figure 1: Data capture on OASLREVAPP at Techiman 

 

3. Office expansion (new offices/collection points) 

In an effort to increase revenue mobilization through operational coverage expansion and improve service 

efficiency, new offices and collecting sites were opened. The Office secured and furnished Office 

accommodation to establish the Upper East Regional Office. Also 3 District Offices were opened in 

Techimentia, New Juaben and Tease. 

 

4. Farm parcel demarcation 

The Office facilitated the survey and demarcation of 4,859 land rights out of a target of 4,200. The aim 

of this exercise is to enhance land tenure security by providing determinate boundaries; improved stool 

land revenue collection as this provided accurate data for farm rent assessment. 
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6. Community sensitization/Public education 

As part of revenue mobilisation efforts, the Office embarked on community sensitisation campaign. The 

Office reached out to a total of 437 communities out of a target of 600, 13 media houses out of target of 

20, 34 traditional councils out of a target of 80, 207 stools/families out of a target of 300 and finally 67 

MMDAs out of a target of 80. 

 

7. Monitoring the use of Stool Land Revenue 

The Office monitored the use of stool land revenue of 13 beneficiary MMDAs against a target of 20. The 

MMDAs monitored include: Asutifi North, Asunafo North, Obuasi East, Adansi North, Obuasi 

Municipal, Akrofuom, Amansie Central, Bia East, Bodi, Bibiani-Anhwiaso-Bekwai, Ellembelle 

 
Market stores at Kenyase No 1 

 

           
            Shops at New Abirem                                              Commissioning of 6-unit  classroom block at Bogyampa,  

           Asutifi North  
 

FORESTRY SUB-SECTOR 

2023 Green Ghana Day 

On Friday the 9th of June 2023, the third edition of the Green Ghana Day Initiative was organized under 

the theme ñOur Forests, Our Healthò. The target for the year was 10 million seedlings and a total of 

11,531,914 seedlings were distributed for planting.  7,125,955 seedlings representing 61.8% were 

distributed for planting in forest reserves whereas 4,404,717seedlings representing 38.2% were planted 

in off-reserve landscapes. Seedlings were sourced from Forest Services Division (FSD) nurseries and 

donations from Minerals Commission, Forest Plantation Development Fund Management Board, the 

private sector and some non-governmental organizations. The types of seedlings distributed include: 

forest tree, fruit tree, ornamental tree and multi-purpose tree seedlings. As at September, 2023 

10,704,897 trees seedlings have been verified as planted. This represent 107% of the target. 
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Regional Distribution of seedlings 

REGION  TARGET  DISTRIBUTED  PERCENTAGE 

Ashanti 2,300,000 3,147,306 137 % 

Eastern 900,000 1,394,319 155 % 

Western North 1,100,000 1,292,106 117 % 

Central 800,000 1,276,277 160 % 

Bono 800,000 1,129,924 141 % 

Ahafo 900,000 960,524 107 % 

Greater Accra 700,000 677,780 97 % 

Upper West 400,000 486,177 122 % 

Western 200,000 239,041 120 % 

Upper East 400,000 203,753 51 % 

Volta 100,000 199,020 199 % 

Bono East 150,000 198,538 132 % 

Savannah 400,000 121,893 30 % 

Oti 100,000 113,913 114 % 

North East 350,000 66,462 19 % 

Northern 400,000 24,881 6 % 

TOTAL  10,000,000 11,531,914 115% 

 

Green 

Ghana 

Day 

Launch at KNUST, Great Hall, Kumasi 

                 

Tree Planting exercise on the Green Ghana Day 

 

Commissioning of New Eastern Regional FSD Office  
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The Minister for Lands and Natural Resources, Hon. Samuel Abu Jinapor MP, commissioned the 

New Eastern Regional Forest Services Division office. The office facility sits on a 2 acre land and 

has 13 offices, one conference room, a kitchen, reception, and water storage facility.  

The Eastern Regional Office will manage seven (7) district offices ï Kyebi, Oda, Somanya, Kade, 

Mpreaso, Begro and Donkokrom and the 48 forest reserves in the region.  

                   Inauguration of the New Regional Office for FSD in the Eastern Region, Koforidua  

 

Confiscated Equipment through Law Enforcement  

The Rapid Response Unit of the Forestry Commission were deployed to operate in 15 Forest 

districts, five regional offices, one protected area and one zoo, to fight illegalities in forest reserves 

and wildlife protected areas.  

Listed below are some of the achievements of the Unit 

¶ seized 50,614 assorted lumber 

¶ Evacuated 5 logs and 933 poles 

¶ Arrested 37 vehicles and 4 tractors  

¶ Seized 147 chainsaws, 39 power plants, 25 barrels of diesel, 55 water pumping machines, 32 motor 

bikes, 12 short guns and 15 gold detectors 

¶ Arrested 198 suspects for various forest and wildlife offenses  

¶ Destroyed 81 excavators and 85 chanfan machines 

¶ Demolished 287 structures that housed illegal miners  

 
Seized assorted lumber & motor bikes 
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Arrested suspects for various forest and wildlife offenses 

 

 

 

 

 

 

Job Creation  

The Forestry Commission created a total of 80,378 jobs under the various Landscape Restoration 

interventions implemented during the year; 

The details are listed below; 

 

 

                      

 

 

 

 

 

 

 

 

Inauguration of Wood Forensic Laboratory  

S/N PROGRAMMES NO. OF PERSONS 

ENGAGED 

1 Youth in Afforestation Project 44,682 

2 Modified Taungya System (MTS) 16,046 

3 Private Sector Plantation Development 18,300 

4 Seedling Production (Private Sector) 1,350 

TOTAL  80,378 
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The Timber Industry Development Division (TIDD) of Forestry Commission inaugurated a Wood 

Forensic Laboratory at its offices in Takoradi. The facility is a major outcome of the United Nations 

Industrial Development Organization (UNIDO) ï funded Wood Identification Workflow Programme, 

2018 ï 2022.  

The purpose of the Laboratory is to help identify wood samples from the field which could not be 

identified by field officers and industry and will be used to build the competence of FC staff and the 

industry for wood identification and help educate school pupils on sustainable forest management 

practices.  

Before this Wood Identification Workflow Programme, wood identification was through non-scientific 

means such as looking at the colour, smell, taste, grains, among others, of wood to identify its species. 

But through this workflow programme, wood identification is now based on scientific and repeatable 

methods. 

                     

                  

MINING SUB-SECTOR 

Minerals Commission  

1. In compliance with the Minerals & Mining (Minerals Operations-Tracking of Earth Moving &  

Mining Equipment) Regulations 2020 (L.I. 2404). The Commission established a Central Control 

Room and installed sixty-nine (69) tracking devices to effectively monitor and track all earth moving 

and mining equipment nationwide.  

              
                                                   Installation of Tracking Devices  
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CONTROL ROOM AT THE HEAD OFFICE  

 

2. The Commission launched and operationalised Community Mining Schemes in six (6) areas  

with thirty-one (31) community-mining concessions. This created One thousand, six hundred and 

Eleven (1611) direct jobs to curb the menace of illegal mining.  

Community Mining Schemes Launched 2023    
                    Total Actual Direct Jobs 

To Date 

No. Date MMDAs  Location Region Size Expected 

License 

/Concessions 

Expected 

Direct 

Jobs 

Expected 

indirect 

Jobs 

Total 

Expected  

Jobs 

Males Females Total 

1 
24/01/2023 Bongo Bongo-Soe 

Upper 

East 
25.2 1 2000 500 2500 10 0 10 

2 

5/4/2023 

Wassa 

Amenfi 

East 

Afranse Western 352 14 5000 10000 15000 80 20 100 

3 
22/06/2023 

Amansie 

South 
Atwimanso Ashanti 252 10 2000 1000 3000 0 0 0 

4 
26/07/2023 

Amansie 

West 

Moseaso-

Abransie 
Ashanti 50.4 2 500 300 800 701 51 752 

5 
26/07/2023 

Amansie 

West 

Yawkrom-

Asamang 
Ashanti 50.4 2 500 300 800 711 38 749 

6 
26/07/2023 

Amansie 

West 
Bako Camp Ashanti 50.4 2 500 300 800 0 0 0 

  
 

TOTAL  
  

780.4 31 10500 12400 22900 1502 109 1611 
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Launching of Community Mining Schemes 

 

3. The Minerals Commission through the Ministry of Lands and Natural Resources increased the  

number of items on the procurement list from 41 to 50. This has helped deepen Local Content and 

Local Participation in mining. 

 

4. To ensure efficient and effective service delivery, the Commission has rolled-out the phase 3 of  

the Mining Cadastre Administration System (MCAS) platform and has also procured and deployed 

ICT infrastructure (i.e.,18 all-in-one HP desktops, 3 HP Envy 360x convertible laptops, 6 HP Laser Jet 

printers, 3 HP Scanner Printer, 1 Projector, 8 UPS and 50 CCTV cameras to help improved service 

delivery. 

 

5. The Construction of Regional and District Office Buildings are at Various Stages of Completion,  

i.e., Tamale (70% Completed), Kumasi (42% completed) Akim ï Oda (85% Completed), Bibiani  

(82% Completed), Bole (5% Completed). The tendering processes for the selection of  

Contractors for Wa & Bolgatanga have also been completed and the site has been handed over  

to the contractors. The design & tendering stage for Kyebi, & Damang are on-going. 

      

              

         Kumasi Office                                                 Tamale Office  

PROJECT NAME:

CONSTRUCTION OF A FIVE (5) STOREY REGIONAL OFFICE BLOCK WITH

ANCILLIARY FACILITIES AT TAMALE-NORTHEN REGION

PERCENTAGE OF COMPLETION: 70 %

PROGRESS PHOTOGRAPH

нт
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Bibiani Office                                                   Akim Oda Office 

 

            

 Implementation of Alternative Livelihood Project  

6. As part of the Alternative Livelihood Project, the Minerals Commission procured and distributed  

5,087,706 hybrid oil - palm seedlings and 1,750,000 coconut seedlings to beneficiary farmers in the 

Gomoa Central, Agona West Municipal - Agona Swedru, Okere District, Fanteakwan North, Begoro, 

Akim Oda, Birim Central, Adansi North, Fomena, Amansie Central and Addo Nkwanta ,Abuakwa 

South ,Kyebi Abuakwa South,Bekwai Municipal ï Bekwai and New Juaben North from 4,016,000 in 

2022 to 5,087,706 in 2023. The Commission intends to distribute in total 8,500,000 hybrid oil - palm 

seedlings by the close of the year. 

 

          

PROJECT NAME:

CONSTRUCTION OF TWO (2) STOREY DISTRICT OFFICE BLOCK AND ANCILLARY

FACILITIES AT BIBIANI-WESTERN NORTH REGION

PERCENTAGE OF COMPLETION: 82 %

ол

PROJECT NAME:

CONSTRUCTION OF TWO (2) STOREY DISTRICT OFFICE BLOCK AND ANCILLARY

FACILITIES AT AKIM ODA-EASTERN REGION

PERCENTAGE OF COMPLETION: 85 %

PROGRESS PHOTOGRAPH

нф

PROJECT NAME:

CONSTRUCTION OF TWO (2) STOREY SAVANNAH REGIONAL OFFICE BLOCK AND

ANCILLARY FACILITIES AT BOLE-SAVANNAH REGION

PERCENTAGE OF COMPLETION: 5%

PROGRESS PHOTOGRAPH

ну

PRODUCTION AND DISTRIBUTION OF HYBRID OIL PALM SEEDLINGS TO MINING

COMMUNITIES

от
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VII.  The Commission reclaimed a total of 462.01 hectares of degraded mined-out areas in the Central, 

Ashanti, and Western North Regions of Ghana.  
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Geological Investigation for Small Mining  

7. To delineate mineralized areas for small scale mining, geological investigation of gold is  

currently ongoing at Bonfa block (soil sampling completed, test conducted and analysis of result 

continuing) and Elubo Eboaloa block (mapping and soil sampling in progress to identify viable areas 

for Small Scale Mining. 

 

Elubo-Eboaloa Block Project-Geological Investigation 

          

Procurement of Drones for Monitoring and Inspection  

8. To ensure effective monitoring and inspection, the Commission acquired 19 drones  

fitted with GPS & Camera and officers are currently undergoing training at Kofi Annan ICT training 

Center.  
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GHANA INTEGRATED ALUMINIUM DEVELOPMENT CORPORATION  

  Downstream Workshop 

 GIADEC together with Ministry of Trade and Industry, and Valco, held the Aluminium Downstream 

Industry Workshop. The objective of the 2-day workshop was to formulate a Downstream 

Development Plan and a Policy & Incentive Framework. The focus of the discussion was twofold: 1) 

how to grow domestic market and provide alternatives for import; and 2) how to grow export market. 

Expected outputs are a Draft Implementation Plan for the Downstream Industry, and a Policy and 

Incentive Framework that will be used by Ministry of Trade to draft the enabling policy. 
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 Community Engagements 

We engaged traditional leaders in the operational areas of Mpasaaso, Awaso, and Nyinahin. Overall, 

we have held nine engagements and entries within the mining communities for the first half of 2023; 

the majority of which were in the Nyinahin-Mpaasaso area .      

  

 

 

 

  

 

 

 

  

  

 

 

 

 

 

 

 

 

 Project 2 Delivery Work streams 

The Mineral Resource Estimate (MRE) which was undertaken by GIADECôs partner for Project 2, 

Rocksure International has been completed. 

 

Existing Operations, Valco  

Giadec and Valco with the support of a transaction adviser has started the search for a strategic Partner 

for Project 4 - VALCO modernisation. Adverts have been placed in local and international newspapers.  

 

An ñeconomic and social impact analysis of the VALCO modernisation project within the context of 

the Ghana Integrated Aluminium Industry (IAI) projectò has been developed.  GIADEC has supported 

this project and worked with Valco and a consultant, providing data on the IAI and conducting a 

comprehensive review of the draft reports. 

 

Existing operations, GBC  

Cabinet ratification of GBCôs lease extension. Following a meeting of the Cabinet Joint Economic and 

Infrastructure Committee, held on the Joint Committee made a recommendation to Cabinet to grant 

approval for GBCôs mining lease. Cabinet granted its approval on 15th March 2023. Following from 
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this decision, MINCOM will proceed to submit the lease to Parliament for ratification. 

Enactment of GIADECôs Regulations on Export of Bauxite.  

GIADEC established a Working Group to develop the Regulations on the Export of Bauxite following 

approval from our Honourable Minister. The Working Group has met several times to consider and 

review submissions/ comments received from stakeholders on the draft regulations. The draft 

regulations have been reviewed and finalized by the Working Group. 

 

GHANA INTEGRATED IRON AND STEEL DEVELOPMENT CORPORATION  

GIISDEC, as mandated by Act 988 (2019) to promote and develop an Integrated Iron and Steel Industry 

(IISI), major initiatives were taken to drive this mandate: Below are not exhaustive: 

 

Development of IISI Masterplan 

A strategic - conceptual layout to guide growth, promotion and development of the integrated iron and 

steel industry document is completed. The master plan includes the industry's demand and supplies 

analysis, essential infrastructure requirements such as Power, transportation, water use, investment 

analysis, recommendations, proposals for community facilities, and land use. The Master plan has been 

reviewed and given a seal by KPMG and ready for the industry. 

             

Master Plan Launch Event 

Mineral Resource Estimation 

To ensure that various mineral discoveries and inferred deposits of iron ore, especially in the newly 

discovered Oti regional deposits and other parts of the country are commercially viable, a high-level 

Mineral Resource study is commissioned by GIISDEC and has been undertaken by its Private Partners. 

It is important to note that, this capital-intensive activity has been offloaded to Ghanaian Private 

Partners to produce a standard Bankable report at no cost to Government of Ghana. This is to ensure 

that the Integrated Iron and Steel Industry (IISI) is not faced with the continuous decline of domestic 

production and processing of metallic minerals and the associated dependence on foreign supplies for 

our needs. 

 

LIST OF INVESTORS UNDERTAKEN MRE  

1. Q3 Company Limited 

2. Volta Glitters Company Limited 

3. Emmaland Resources LtD. 

4. Shokram Limited  
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5. Mayga & Contract Services Ltd. 

6. GEM Global Ventures 

7. Kwaibiriem Mining  

8. Cloudline 

9. Star Steels 

10. B5 Plus Ltd 

11. Tema Steel Co Ltd. 

12. Clarendon Advisory Services 

13. Kodrill Resources Limited 

   

Procurement of Drill rig  

The Corporation has taken delivery of 1No. Multi-purpose Drill Rig Machinery to support geological 

investigation and data collection. This machinery is expected to be utilized by both GIISDEC and 

Ghana Geological Survey Authority. GIISDEC expects Internally Generated Funds through the rentals 

of the Drill rig.  

 

 

 

 

 

 

 

 

 

 

GHANA GEOLOGICAL SURVEY AUTHORITY  

The Authorityôs achievement for the year under review amongst its core mandate are as follows: 

¶ 729sq.km pegmatite investigation in the Ajumako Besease, Gomoa Nkoranza, Dawurampong and 

Apam in the Central Region was carried out.  

¶ 162 sq.km of iron ore investigation in the Nkwanta, Odomi-Challa, Pawa, Gekrong , Abrewanko, 

Odumase, Koue and its environs in the Oti Region was carried out.  

 

Iron-bearing at Nkwanta and its environs 
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¶ 162 sq. km for columbite tantalite investigation in the Akim Oda, Osenase, Akenkase, Atiankama 

Nkwanta and its environs was carried out.  

¶ 162 sq.km for white clay investigation in the Assin Fosu and surrounding areas was carried out. 

 

  
Clay Investigation on-going in Assin area and Qwata 

 

¶ 81 sq.km pegmatite investigation in the Bole and its surrounding areas in the Savanna Region.

  
Pegmatite Investigation ongoing in Bole and surrounding areas 

 

¶ Mineral occurrences in eight (8) districts have been verified. 

In striving to be self-reliant and improve the working conditions for staff, the Authority further 

achieved the following: 

¶ IGF Target has been exceeded by more than 

200%                                                                                                                                                                                                                                                                                                                                                                                                        

¶ The Scheme of Service of the Authority has been approved by Public Services Commission 

(PSC). 

¶ The Condition of Service of the Authority has been submitted for approval by Fair Wages and 

Salaries Commission 

¶ Six (6) Media Sensitization campaigns on GGSAôs activities have held across the country. 

¶ Provision of Health Insurance for Staff 

¶ Commencement of the Staff Welfare Loan Scheme. 
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¶ Renovation of stores at the Head Office 

¶ Renovation of Ho Regional Office 

¶ Construction of modern fence wall at the Head Office 

¶ Construction of Bolgatanga fence wall 

¶ Renovation of Head Office building 

 

GHANA BOUNDARY COMMISSION (GhBC)  

The Ghana Boundary Commission in line with its mandate of securing and managing Ghanaôs Land 

and Maritime Boundaries, has this year 2023 undertaken several activities integral to the 

fulfillment/advancement of its mandate. As the sole body responsible for the management of our 

boundaries and ensuring proper boundary management, the Ghana Boundary Commission has 

undertaken several operational and reaffirmation exercises in continuation of the good work it begun 

since its full operationalization in 2021.  

 

1.  Land Boundary Activities 

In the spirit of cross-border cooperation, the Ghana Boundary Commission and its neighbouring 

boundary Commissions undertook several joint activities during the year. Amongst them was the 

reaffirmation of international boundaries that took place between Ghana and Togo, and Ghana and 

Cote dôIvoire. A total of 150 kilometres of boundary line was reaffirmed between Ghana and Togo 

with approximately Fifty (50) international new boundary pillars under construction. A total land 

boundary of 100km between Ghana and C¹te dôIvoire has been reaffirmed. Construction of new 

boundary pillars of the new reaffirmed boundary with C¹te dôIvoire will commence in January 2024. 

 

2. Maritime  Boundary Activities     

The Commission in collaboration with the Ghana Navy conducted a m a i d e n Maritime Boundary 

Inspection along the Maritime Boundary Line between Ghana and Cote d'Ivoire in March 2023. The 

objective of the exercise was to verify the International Maritime Boundary which was decided by 

the International Tribunal for the Law of the Sea (ITLOS). 

         

 

3. Construction of Feeder Roads to Dollar Power and Sapelliga  

The Commission facilitated the construction of feeder roads to Dollar Power and Sapelliga which 

commenced on 2 June 2023. The Ministry of Roads and Highways sponsored the project at a cost of 

approximately Seventy-Eight Million Ghana Cedis (GHC 78,000,000.00). The 48 Engineer Regiment 

of the Ghana Armed Forces is undertaking the project.  
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4. Geodatabase to host Ghanaôs International Boundary Information 

The Commission has successfully piloted a trial geodatabase developed on one of the Commissionôs 

network servers to facilitate the effective storage, management, and maintenance of geospatial 

information on Ghanaôs sovereign land and maritime boundaries. The cloud service component of 

ESRI ArcGIS online software would also enhance collaboration among staff, enabling them to 

seamlessly collect inventory information along the international boundaries of Ghana. 

 

SUMMARY OF KEY EXPENDITURE TREND  (2023) 

The Ministry of Lands and Natural Resources was allocated a budget of GHS 1,350,964,580 for the 

2023 financial year to implement its programmes and projects for the year. Out of this figure, GHS 

498,603,402 represent GOG allocations, GHS 695,307,367 represent retained IGF, GHS 142,200,000 

as donor allocations and GHS 14,853,812 as ABFA allocations. 

 

The total expenditure as at September, 2023 stood at GHS 892,952,822. Out of this figure, GoG 

expenditures accounted for GHS 334,132,073, IGF GHS 511,548,593, Development Partners funds 

GHS 44,926,795 and Annual Budget Funding Amount (ABFA) GHS 2,345,361.36. 

       SUMMARY OF FUNDS (ALL SOURCES OF FUNDS) 

ECONOMIC 

CLASSIFICATION  

APPROVED 

BUDGET 2023 

(A) (GHS) 

AMOUNT 

RELEASED 

(SEPT) 2023 

(C) (GHS) 

ACTUAL 

EXPENDITURE 

(SEP) 

( D) (GHS) 

VARIANCE  

(C-D) (GHS) 

GOG 498,603,402 334,132,073 263,668,748 70,463,326 

ABFA  14,853,812 2,345,361.36 2,345,361.36 0.00 

IGF 695,307,367 511,548,593 421,289,124 90,259,469 

DP 142,200,000 44,926,795 33,773,933 11,152,862 

Total 1,350,964,580 892,952,822 721,077,166 171,875,657 
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DETAILED EXPENDITURE ANALYSIS (ALL SOURCE OF FUNDS)  

GOG 

ECONOMIC 

CLASSIFICATION  

APPROVED 

BUDGET 2023 

(A) (GHS) 

AMOUNT 

RELEASED 

(SEPT) 2023 

(B) (GHS) 

ACTUAL 

EXPENDITURE 

(SEPT) 

(C) (GHS) 

VARIANCE  

(B-C) 

(GHS) 

Compensation 353,549,586 247,113,669 247,113,669 0.00 

Goods & Services 135,049,522 86,960,252 16,496,926 70,463,326 

CAPEX 10,004,294 58,153 58,153 0 

Sub-Total 498,603,402 334,132,073 263,668,748 70,463,326 

Goods & Services 7,044,678 2,345,361.36 2,345,361.36 0.00 

CAPEX 7,809,134 0.00 0.00 0.00 

SUB-TOTAL  14,853,812 2,345,361.36 2,345,361.36 0.00 

IGF 

Compensation 138,915,173 104,186,380 104,151,666 34,714 

Goods & Services 324,043,331 271,720,905.43 266,478,049.37 5,242,856 

Capex 232,348,863 135,641,307.22 50,659,408.53 84,981,899 

Sub-Total 695,307,367 511,548,593 421,289,124 90,259,469 

DP 

Goods & services 94,800,000 36,150,000 24,997,631 11,152,862 

Capex 47,400,000 8,776,302 8,776,302 0 

Sub-Total 142,200,00 44,926,795 33,773,933 11,152,862 

Grand-Total 1,350,964,580 892,952,822 721,077,166 171,875,657 

 

GOG FUNDS  

COMPENSATION  

With respect to Compensation of Employees, an amount of GHS 353,549,586 was approved for the 

2023 fiscal year. As at September, 2023 an amount of GHS 247,113,669 was released and utilized to 

pay salaries and allowances of Staff for the months of January to September 2023.  This represents 

70% of the approved budget.  

 

GOODS AND SERVICES 

An amount of GHS 135,049,522 was approved as Goods and Services as at September, 2023. A total 

amount of GHS 86,960,252 was released, and GHS 16,496,926 was utilised. This represents 12% of 

the approved budget. 

 

CAPEX 

An amount of GHS 10,004,294 was approved as CAPEX for the year. As at September, 2023 an 

amount of GHS 58,153.00 was released and same was utilised. This represents 0.6% of the approved 

budget.  

 

ABFA FUNDS  
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GOODS & SERVICES  

A total of GHS 7,044,678 was approved as Goods and Services. As at September, 2023 a total amount 

of GHS 2,345,361.36 was released and GHS 2,345,361.36 utilised. This represents 33% of the 

approved budget.  
 

 

CAPEX 

A total of GHS 7,809,134 was approved as CAPEX. As at September 2023, nothing has been released. 

This represents 0% of the approved budget.  
 

IGF FUNDS  

The sum of GHS 695,307,367 was approved as Retained Internally Generated Fund for the year. Out 

of this amount, GHS 511,548,593 was released, and GHS 421,289,124 utilized. This represents 61% 

of the approved budget.  

 

DONOR FUNDS  

With respect to donor funding, an amount of GHS 142,200,000 was approved for the year. As at 

September, 2023 an amount of GHS 44,926,795 was released and GHS 33,773,933 was utilised. This 

represents 24% of the approved budget.  

RE-ALLOCATIONS OF FUNDS    

ECONOMIC 

CLASSIFICATION  

AMOUNT RELEASED AS 

AT SEPT, 2023 (B) 

ACTUAL EXPENDITURE 

AS AT SEPT, 2023 (C) 

GIISDEC (OFFICE RENT) 750,0000 750,000 

AFRIGIST  4,054,119 4,054,119 

NAELP (Supply of Seedlings) 74,500,000 74,500,000 

Forestry Commission (Supply of 

Seedlings) 15,000,000 15,000,000 

Lands Commission (Lands 

Compensation claim) 94,380,470 94,380,470 

Total  187,934,589 187,934,598 

A total sum of GHS 187,934,589 was re-allocated to meet key expenditures of the Ministry as at 

September, 2023. The details are as follows: Ghana Integrated Iron and Steel Development 

Corporation (GIISDEC) was allocated GHS 750,000 to pay for their office rent. The Lands 

Commission was allocated GHS 4,054,119 to pay for African Regional Institute for Geospatial 

Information Science and Technology (AFRIGIST) Subscription. The National Alternative 

Employment Livelihood Project was allocated 74,500,000 for the supply of seedlings. The Forestry 

Commission was also allocated an amount of GHS 15,000,000 for the supply of seedlings for the 2023 

Green Ghana Day. Finally, the Lands Commission was allocated an amount of GHS 94,380,470 to pay 

for Land Compensation Claims ( Gbelle National Park (GHS 77,814,110) and Akosombo Dam site 

(GHS 16,566,360). 
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