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The JS MTEF PBB for 2024 is also available on the interneatvaty.mofep.gov.gh
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1.5. Appropriation Bill

Summary of Expenditure by Sub-Programme, Economic Item and Funding

Entity: 036 - Judiciary and Judicial Service
Year: 2024 | Currency: Ghana Cedi (GHS)
Base Version

03601 - and A 616,992,539 150,841,232 125,834,848 893,668,619 30,667,174 17,889,185 2,555,598 51,111,957 944,780,576
03601001 - General Administration 173,304,962 150,841,232 125,834,848 449,981,042 17,889,185 2,555,598 20,444,783 470,425,825
03601003 - Human Resource Management 443,687,577 443,687,577 30,667,174 30,667,174 474,354,751

Grand Total 616,992,539 150,841,232 125,834,848 893,668,619 30,667,174 17,889,185 2,555,598 51,111,957 944,780,576
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PART A: STRATEGIC OVERVIEW OF THE JUDICIAL SERVICE

1. NMTDPF POLICY OBJECTIVES
The MediumTerm National Development Policy Framework (MNDPF)f or t he A AQeEe
Creating Prosperity angqual Opportunity for All (2022026 is the basis for thé/lediumTerm
Budget The Presidentdéds Coordinated Progr amme
contains two (2) Policy Objectives that are relevant to the Judicial Service
These are a®llows:
1 Improve access to affordable and timely justice
1 Enhance public confidence in the justice delivery and court administration system.

2. VISION

The Vision of the Judiciaryatdh e Judi ci al Service is AEqual
3. MISSION

The Mission of the Judiciary and the Judicial Servicé&i§ he Judi ci ary i s ar

created taesolve legal conflicts according to laimpartially and efficiently tall persons without fear
or favour, affection or itwill. We do this by the propanterpretation, application and implementatio
of the laws of Ghana

4. GOALS
The strategic goals of thidiciaryare to:
1 Enhance th@udicial process and procedures to improve access and justice delivery
1 Develop both human and Material capacity of the Judi@axy the Judicial Service of Ghana t
deliver on its mandate
1 Optimize the use of technology énsure speedgesolution of cases and efficient service
1 Enhance Public understanding, trust andfidence through open and transparent engagement

5. CORE VALUES
The Judiciary and the Judicial Service are committed to the continuous promotion of profes
excellence through thapplicationof technology to ensure quality in the administration of justice. T
core valuesascribedoy the Judiciary and the Judicial Servare premised on the following:
1 Independent Mindedness

Integrity

Efficiency

Self Discipline

Impartiality

Punctuality

Dedicationto duty

Transparency

= =4 4 4 4 45 2
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6. CORE FUNCTIONS

The core functions of the Judictaérviceare to:
Ensure the efficient and speedy disposal of cases at all courts
Ensure efficiency and the speedy delivery of justice
Strengthen the capacity of its human resource and improve the conditions of service for all s
Change the poor public perception of the judiciary and build public confidence in the service
Improve its infrastructural capacity to enhance its service delivery

= =4 -4 —a -1

7. POLICY OUTCOME INDICATORS AND TARGETS

Outcome Baseline Latest status Target -2024
Indicator Unit of — —
Descriptio Measurement
n Year Value Year Year Value
Number of cases
LTFnr?:\;iZ]e tried and 119,386/246,5 126,110/253,24 | 204 132,416/261,5
nmtanageme ‘;:ﬁg;gg}mmber 2022 | 15@48.a%) | 2923 ( 49%% | 08 (50.6%)
of cases filed
5::533 of Number of cases
Arbitrated/Number 2022 8,967/5,073 2023 6,675/7,207 2024 10,525/12,525
;? Ses of cases referred (176.8%) (92.6%) (84%)
rough to ADR
ADR
. Number of ADR
Justices 131/389 135/436 151/451
improved | Sonnestediioral | 2022 1 (33 794) 2023 (31%) 2024 (33.5%)
8. EXPENDITURE TRENDS - GOG
ALLOCATION
ITEMS 2021 | 2022 H 2023
COMPENSATION 202,810,254.42 439,404,543.24 365,618,681.52
GOODS & SERVICES, 42,923,081.88 13,992,609.94 55,799,889.90
CAPEX 32,107,843.79 22,461,567.18 31,822,587.56
TOTAL 277,841,180.09 475,858,720.36 453,241,158.98
EXPENDITURE TRENDS
ITEMS 2021 2022 2023
COMPENSATION 346,683,135.09 417,784,362.01 414,525,996.44

GOODS &SERVICES

35,943,390.73

16,468,461.13

34,669,058.72

CAPEX

52,215,021.02

28,989,294.60

7,438,338.00

TOTAL

434,841,546.84

463,242,117.74

456,633,393.16

*Figures as at 30September 2023
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BRIEF EXPENDITURE TREND ANALYSIS

For the year 2021, the total approved budigeParliamentor the Judiciary and Judicial Seregic
was GHC 437,397,064.36 this comprise§&aIG- 418,277,958.36 and IGEHC 19,119,106.Q0

At the end of the year 2021 under GOG, a total of GFZ,083,193.62 was released for its
activities comprising of Compensation of EmploygeblC 348,713,106.69; Goods and Services
GHC 42,923,081.88; and CAPEXHC 65,447,005.05. However, the total expenditure/payment
for the same budyd period was GHC 434,841,546 &mprising of Compensation of Employees
GHC 346,683,135.09; Goodsaind Services GHC 35,943,390.73; and CAPEXHC
52,215,02102. Also, the period under review shows an amount of GH¢19,119,105.60 release:
under Internally Generated Fun@iGF) for its activities comprising of Compensatiayf
EmployeesGHC 1,240,397.40andGoods andervices GHC 17,878,708.60T he total payment

for the same period amounted to GH¢25,407,911.99. Tdwspdses GH(¢3,078,435.95 for
Compensationand GH¢22,329,476.04 for Goods & Services respectively.

In 2022 fiscal year, the total approved budget by Parliament for the Judiciary and Judicial Servis
was GH¢534,935,135.28 this comprises of GH¢513,626,759.28 (GOG); and GH¢21,308,376.!
(IGF-NTR) respectively. The total approved budget under GOG comptdeegensation of
Employees GH(¢417,956,427.25; Goods and Services GH(48,822,755.45; and Asset (Capt
GH¢46,847,576.58, and that of Internally Generated Funds (NTR) is made up of Compensati
(Non Salary Related Allowance) GH¢1,917,754.00, Goods and Se@idé$4,063,528.00 and
Capex GH¢5,327,094.00During the period under review an amount of GH¢449,989,025.20 wi
released under GOG whiles total payment at the same period amounted to GH¢463,242,117.
This comprises of GH¢417,784,362.01 for COE; GH¢16,4@8)86for Goods & Services and
GH¢28,989,294.60 for Asset (Capesspectively. Alspthe period under review shows an amount
of GH¢21,308,376.00 released under IGF whiles total payment at the samegpeoiadted to
GH¢20,744,736.70. This comprises GH¢1,493,792.07 for COE, GH¢16,143,151.56 for Goods
Services and GH¢3,107,793.07 for Capex respectively.

For the year 2023he total approved budget by Parliament for the Judiciary and Judicialéervic
was GHC 683,907,958.8Ris comprises o60G- 638,732,487.45 and IGEHC 45,175,471.37
At the end of the year 202ider G@, a total of GHC 494,917,196.%@as released for its
activities comprising of CompensatiohEmployeesGHC 414,525,996.44GoodsandServices
GHC 55,799,889.90and CAPEXGHC 24,591,310.3%However, the total expenditure/payment
for the same budyg period was GH@56,633,393.16omprising of Compensatiaf Employees
GHC 414,525,996.44500dsand ServicesGHC 34,669,058.72and CAPK-GHC 7,438,338.00
Also, the period under review shie an amount of GH¢45,175,471.64eased under Internally
Generated Fund (IGHjor its activities comprising of Compensatiami Employees GHC
20,052,561.60and Goods and ServieceSHC 17,782,909.7and CAPEXGHC 7,340,000.00
The total payment for the same iper amounted to GH¢24,545,317.9This @mprises
GH¢7,154885.45for Compensationand GH¢12,59850.35for Goods & Serviceand CAPK-
GHC 4,791,782.11
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SUMMARY OF 2023 EXPENDITURE BY ECONOMIC CLASSIFICATION
AND ALL FUND SOURCES

CLASSIFICATIO
N

2023
BUDGET
(GOG
Appropriate
d)

(A

2023
RELEASE
STO
DATE
(B)

ACTUAL
PAYMENT

S
(C)

VARIANC
E
(A-B)

%
VARIANC
E (A-
B)/A*100

Compensation of
Employees 388,089,484.4
Salary 434,817,161.28 | 6 388,089,484.46| 46,727,676.82 10.75%
Compensation of
Employees
Allowance 43,9058,496.72 | 26,436511.98 | 26,436,511.98 | 17,521,984.74 39.86%
Goods and
: 41.27%
Services 95,018,329.45 | 55,799,889.90 | 34,669,05872 | 39,218,439.55
CAPEX 64,938,500.00 | 24,591,310.39| 7,438,338.00 | 40,347,189.61 | 62.13%
IGF 45,175,471.37 | 45,175,471.37 | 24,545,317.91 | 20,630,153.46 | 45.67%
540,092,668.1
Total 683,907,958.82 | 0 481,178,711.07| 143,815,290.72

' Figures are as at 8®eptember 2023

9. KEY ACHIEVEMENTS IN 2023
COURT ADMINISTRATION:

In conjunction with the Ministry of Local Government and Regional Integration (MLGRI) under
the District Assembly Common Fund (DACF) and the Judicial Service Infrastructure Developmer
Agenda (JSIDA) commenced a programme to construct one hundred (10€)dDeas and one
hundred and twentgne (121) residential units aimed at revamping the judicial physical
infrastructure across the country. At the end of September, a total of Benen(73) Courthouses
and bungalows have been completed, out of whicty-épur (64) have been taken over, and
commissioned for use across the country, with nine (9) more yet to be commissioned. The
includes the twenty (20) Townhouses at Danyame for Court of Appeal Judges serving the Northe
Sector of the country. The remaig projects are at various stages of completion.

It is imperative to state that these newly built facilities are a direct response from government
bridge the infrastructure gap of physical buildings being used by the Judiciary and the Judici
Service in fulfilment of its mandate. The Judicial Serdoenmends the government for these

bold, massive and imposing infrastructure projects in the history of the Judiciary in this country.

The Judicial Service through the World Bank and the Ministry of Trade and Industry has receive
funding under the Business Regulatory Reforms (BRR) Project to support the digitalizatio
agenda. Under this support, the Judicial Service will pilot thet@ead digitalization system in
six (6) selected District Courts in Eastern and Greater Accra Regions. This intervention is i
accordance with the 5 Year Strategic Plan for the Judiciary and the Judicial Servic@2820
with the objective to digitalizeral automate court processes. The procurement of vendors for botf

s
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software and hardware components of the project has commenced by the Ministry of Trade a
Industry.

The Ejustice Phase Two (2) project funded by the World Bank and implemented under the overe
eTransform project by the government of Ghana through the Ministry of Communications is ti
commence by December 2023 after a successful implementation of tfeopamncept of the
eJustice Project at the Law Court Complex, Accra. In this phase, selected Courts in the Regic
will be enrolled unto the system as part of the incremental expansion by the Judicial Service.

The Judicial Service quest to enhance the public confidence in the Judiciary, has so far establisl
offices for the Public Complaints & Court Inspectorate Unit in eleven (11) regional capitals. Ir
course of the year, out of One Hundred and Tw&nght (128) petitions received and registered

in the course of the periodnehundred and nineteen were reviewed and dispoffed

During the period under review, the Judicial Sendoenmissioned eight (8) notary publics and
One Hundred and twelve (112) Commissioners for Oaths for the performance of their variot
functions in the administration of justice. .

ALTERNATIVE DISPUTE RESOLUTION (ADR):

In the course of the period, the Co@dnnected Alternative Dispute Resolution (CCADR)
programme embarked on a massive media engagements and mass mediation exercises during
ADR week celebrations to help reduce the backlog of cases in the regulasyzben as well as
create a platform that would offer disputants the opportunity to participate directly in resolving
their disputes. Key activities such as radio and television panel discussions to deepen knowlec
of the general public and mass settlemaincases at all the ADR Courts were held across the
country. Out of Four Hundred and Nine (409) cases referred during the week, One hundred a
Forty-six (146) were settled successfully representing 38% nationwide.

Overall, a total of Seven Thousand, Two hundred and Seven (7,207) cases referred by the coL
Six Thousand, Six hundred and seveing (6,675) cases were mediated upon, out of which Two
Thousand, One hundred and Thiftyr (2,134) were settled represeag 32% settlement rate for

the period January to September.

MANAGEMENT AND ADMINISTRATION:

During the period under review, UNICEF, one of the Development Partners of the Judicial Servic
provided support for the training of Judges and staff of the Gender Based Violence Courts on t
Cyber Security Act, 2020 (Act 1038) which focused on Childif@nlAbuse and Sexual
exploitation provisions.

A research study on AAssessment of Sexual /
and Other Circuit Courts in Ghanao which w
UNICEF was also published the in course of the period.

During the period, seventyree (73) newly appointed Judges and Magistrates joined the Judiciary
to fill various vacancies

The Judicial Training Institute (JTI) conducted induction for a total of one hundred and four (104
newly appointed/promoted Judges and Magistrates as well as Orientation for two hundred a
sixty-three (263) new employees (replacement) of the Judiciady the Judicial Service

respectfully.
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OUTLOOK FOR 2024

Inthecour se of the year, the Judicial Servi ce
the amendment of the High Court Civil Procedure Rules in respect of timelines for the adjudicatic
of Parliamentary Election Petitions as well as a review of thedition Manual on Election
Adjudication (2020) in readiness for the pending national Presidential and Parliamentary electio
for 2024.

The training of Circuit Court Judges on the new Cyber Security Act, 2020 (Act 1038) and-twenty
nine (29) newly appointed Judges of the Circuit Court on Gender Based Violence is expected
be conducted during the financial year 2024

The Judicial Service in collaboration with UNICEFhana will expand the Child Friendly Gender
Based Violence Courts concept to six (6) of the newly commissioned Circuit Courts.

It is expected that, in the course of the year, the-bomgited construction of the Cape Coast High
Court Complex will commence.

A three (3) storey building to serve as a storage facility for the Superior Courts in Accra will be
constructed to help solve the problem of storage of official documents and value books.

The Judicial Service efforts in digitalizing its operations will be enhanced with the procurement c
Personal Computers, Scanners, Digitalization equipment forjtistiee project.

Rehabilitation and repair works in some selected courts and bungalows across the country will
undertaken in the course of the year 2024 to improve the working conditions of both Judges a
staff as well as to preserve the buildings.

The remaining ofgoing projects of Courthouses and residential units dotted across the countr
and at various stages of completion under the DACF will be completed, haneiecdnd
commissioned in course of the 2024 financial year.
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ASHANTI REGION COURTS

OLD TAFO COURT
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ABUAKWAH COURT
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COURT AUDITORIUM

MAMPONTENG COURT INAUGURATION

KWADASO COURT
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DROBONSU COURT
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19| 2024BUDGET ESTIMATES




AGONAWIAMOASE COURT
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JACOBU COURT OVERVIEW
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AUDITORIUM

JUASO COURT
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SIDE VIEW
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DISABILITY WALK WAY

SOMANYA COURT AND INAUGURATION
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TAFO KUKURANTUMI COURT AND INAUGURATION
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KOFORIDUA DOUBLE COURT AND INAUGURATION
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OSINO COURT
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NEW ABIREM COURT
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AKWATIA COURT

COURT AUDITORIUM
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