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EXECUTIVE SUMMARY

1. INTRODUCTION

11 Project Background

The Government of Ghana (GoG), through the Ministry of Finance, has requested the World Bank for
credit support of US$200 million to implement the Ghana Economic Transformation Project (GETP).
The GETP aims at supporting the diversification of the economy to better shock-proof against volatility
in primary commodity prices, spur a transition to an economic structure that generates higher growth
that is more sustainable over the long term.

The Program Development Objective is to promote sustainable private investments, productive jobs
and firm growth in non-resource-based sectors. The guiding principle of the program is to promote and
strengthen a growth model that is conducive to economic transformation which will achieve,
simultaneously, higher rates and productivity growth across the economy (especially in non-resource -
based sectors), with a view to creating quality and raising incomes.

The project has four primary components:

Component 1: Enabling Investments— improving the enabling business environment, investment
promotion capacity and quality infrastructure support system
Component 2: Crowding-in Investments— promoting spatial and industrial planning and
development
Component 3: Accelerating Entrepreneurship and SME growth
Component 4: Project Management and Monitoring and Evaluation.

The Ghana Economic Transformation Project, according to World Bank’s Environmental Assessment
Policy (OP 4.01) is a Category B project. The specific project activities under Component 2 sub-
component 2.2 (Spatial development with the establishment of a Viability Gap Fund (VGF) are not
known at the time of project preparation and therefore will require the preparation of an Environmental
and Social Management Framework (ESMF). The project activities under this sub-component will
involve some civil works (i.e. construction and/or rehabilitation and refurbishment of existing
infrastructure for private investments).

The objective of the ESMF is to establish a process of environmental and social screening that will
assess the environmental and social issues of the project. This will permit the institutions in charge of
implementation of the project to identify, assess and mitigate the environmental and social impacts of
project-funded activities. The ESMF also determines the institutional measures to be taken during the
project implementation, including those relating to capacity building.

2. POLICY, LEGAL AND INSTITUTIONAL FRAMEWORKS

The environmental and social related policies and institutional frameworks as well as the World Bank
policies, relevant for consideration during implementation of GET sub-projects among others include
the following:

Ministry of Finance, Accra Xii
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National Environmental Policy (NEP), 2012

Medium Term National Development Policy Framework (Ghana Shared Growth and
Development Agenda- GSGDA), 2014 to 2017

Ghana’s Sustainable Development Goals (SDGs), 2018

National Land Policy (NLP), 1999

Ghana Trade Policy, 2014

National Workplace HIV/AIDS Policy, 2012
World Bank’s safeguard policies which include guidance on EA requirements - Environmental
Assessment (OP4.01), and Involuntary Resettlement (OP/BP 4.12).

N =

No ok~ w

Other National and Sector Legislations were also considered;

The 1992 Republican Constitution of Ghana
Environmental Protection Agency Act 490 of 1994;

1.

2.

3. Environmental Assessment Regulations, 1999 (LI. 1652);

4. Fees and Charges Amendment Instrument, 2015 (L1 2228);

5. National Environmental Quality Guidelines (NEQG)

6. Hazardous and Electronic Waste Control Management Act, 2016, Act (917)
7. Land Use and Spatial Planning Act, 2016 Act (925)

8.
9.
1

Lands Commission Act, 1994 (Act 483)
State Lands Act 1962, Act 125
0. Local Governance Act of 2016, Act 936;

These legal instruments outline compliance requirements that must be observed during the various
stages of implementation of the GET project. The ESMF sets out the principles, rules, guidelines, and
procedures to assess the environmental & social risks and impacts and propose preventive and
mitigation measures to enhance the sustainability of the project.

In line with the World Bank’s commitment to sustainable development, three Safeguards policies have
been triggered to support the Project Development Objectives. The policies include the Environmental
Assessment (OP/BP 4.01), Physical Cultural Resources (OP/BP 4.11), and the Involuntary
Resettlement (OP/BP 4.12). In case there is a disparity between the National EPA Regulations and the
World Bank Policies, the more stringent standard would apply.

3. OVERVIEW OF THE MAJOR ENVIRONMENTAL AND SOCIAL RISKS

The activities under Component 1 and 3 will have no environmental and social impacts. However,
activities under Component 2 will involve provision of infrastructural services (civil works support
ranging from rehabilitation of yet-to-be identified existing sites, to new and yet-to-be identified sites).
The potential project infrastructure to be provided may involve the following activities:

e Construction, paving or upgrading of access roads to the SEZ site

e Construction of a railroad spur directly to the site

e Upgrading of a nearby, adjacent, or on-site port

o Extension or upgrading of the electric power network to the SEZ site

e Extension or upgrading of the telecommunications network to the site

e Preparation of inland waterways to the site

o Extension or upgrading of the water network to the SEZ site, including pipeline
construction or upgrading

Ministry of Finance, Accra Xiii
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The potential environmental & social risks and impacts associated with the specific project component
activities as well as the mitigation measures have been summarised and presented in Tables 2 and 3
below.
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Table 2: Component Activities and Potential Environmental & Social Impacts/Issues/Risks

Sub-project

Potential Impacts/Issues/Risks

Environmental

Social

Mitigation/Safeguards Measures*

Activity 1: Off-site, last-mile infrastructure

e Construction, paving or upgrading of access
roads to the SEZ site
e Construction of a railroad spur directly to the site

Site clearing and excavation works
Generation and disposal of solid
waste

Water resources and pollution
Vegetation losses

Soil disturbance and Erosion

Noise and vibration

Land and compensation
issues

Security and Safety
Maintaining Livelihoods
Occupational health and
Safety

Conflicts in land claims

e Ensure that heaped sand delivered for

construction works is covered with
tarpaulin to prevent wind and water
transport of soil particles

Allow affected persons to salvage their
properties  (including crops) before
mobilizing to site to start work

e Upgrading of a nearby, adjacent, or on-site port
o Preparation of inland waterways to the site

Disposal of dredged material
Alterations in local natural water
cycles/ hydrology

Generation and disposal of solid
waste

Noise and vibration

Maintaining Livelihoods
Occupational health and
Safety

Land acquisition and
compensation issues
Established grievance
redress options

Ensure fair and adequate compensation is
paid to all affected persons prior to
commencement of construction activities
as per the provisions of the RPF

Adequate sanitary facilities to be provided
at industrial sites to avoid discharge of
waste into water bodies

o Extension or upgrading of the water network to
the SEZ site, including pipeline construction or
upgrading

Soil disturbance and Erosion
Alterations in local natural water
cycles/ hydrology

Cutting of roads

Inconvenience/Nuisance
from relocation of utility
lines

Possible alternative options

Ensure that heaped sand delivered for
construction works is covered with
tarpaulin to prevent wind and water
transport of soil particles

e Extension or upgrading of the electric power
network to the SEZ site

e Extension or upgrading of the
telecommunications network to the site

Visual Intrusion
Site clearing and excavation works
Vegetation clearance

Public health and safety, and
traffic issues
Compensation issues

« Adequate sanitary facilities to be provided

at industrial sites to avoid discharge of
waste into water bodies

e Provision of infrastructure and services to
surrounding communities (schools, clinics and
hospitals, water, electric power, waste treatment
and solid waste removal)

Site clearing and excavation works
Transport of construction materials
and waste

Generation and disposal of solid
waste

Corporate Social
Responsibility
Cultural Heritage
Resource Access and
Possible Restriction

e Ensure fair and adequate compensation is

paid to all affected persons prior to
commencement of construction activities
as per the provisions of the RPF

! Details on mitigation measures has been provided in Table 3 below.
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Table 2: Component Activities and Potential Environmental Impacts/Issues/Risks Cont’

Sub-project

Potential Impacts/Issues/Risks

Mitigation/Safeguards Measures

Environmental Social
Activity 2: On-site infrastructure (within the walls of or adjacent to the SEZ site)
e Alterations in local natural water |e Air pollution

e Construction of an electric power plant or the
extension of the network throughout the park
o Construction or upgrading of on-site pipelines

cycles/ hydrology
Soil disturbance and Erosion
Cutting of roads

Inconvenience/Nuisance
from relocation of utility
lines

Air pollution Controls (APC)
Land and compensation issues
Security and Safety

e Construction of an on-site waste water treatment
plant or water purification/storage facility, waste
stabilization ponds, storm drainage and capture
systems, sewage systems, or creation or upgrading
and maintenance of boreholes

Disposal of treated waste water
Generation and disposal of solid
waste

Site clearing and excavation works
Vegetation clearance

Compensation issues

Public/community health
and Safety

Maintaining Livelihoods

Adequate sanitary facilities to be provided
at industrial sites to avoid discharge of
waste into water bodies

Occupational health and Safety

e Construction or upgrading of on-site customs
office and facilities

e Construction or upgrading of internal zone
administration building

e Construction or upgrading of internal amenities /
services / SME building

e Construction or upgrading of police station

Site clearing and excavation works
Generation and disposal of solid
waste

Water resources and pollution
Vegetation losses,

Soil disturbance and Erosion

Noise and vibration

Maintaining Livelihoods
Occupational health and
Safety

Land acquisition and
compensation issues
Established grievance redress
options

Cultural Heritage

Resource Access and Possible Restriction
Established grievance redress options
Ensure fair and adequate compensation is
paid to all affected persons prior to
commencement of construction activities
as per the provisions of the RPF.

e Construction of or upgrading on-site training
facilities

e Construction or upgrading of on-site clinic

e Construction or upgrading of on-site eating
facilities

Site clearing and excavation works
Vegetation clearance

Generation and disposal of solid
waste

Noise and vibration

Maintaining Livelihoods
Occupational health and
Safety

Land acquisition and
compensation issues

Preservation of local cultural identity and
heritage

Established grievance redress options
Resource Access and Possible Restriction

e Construction or upgrading of on-site employee
residences

e Construction or upgrading of on-site day care
facilities

Site clearing and excavation works
Transport of construction materials
and waste

Generation/ disposal of solid waste

Unavailability and poor use
of personal protective
equipment and limited/
Established grievance
redress options

Gender Based Violence (GBV)
Preservation of local cultural identity and
heritage

Public health and safety, and traffic issues

e Construction or upgrading of standard factory
buildings or office buildings

o Traffic management at Industrial sites
o Air Pollution

Unavailability and poor use

Public health and safety, and traffic issues

of personal protective
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e Preparation of all or part of the land for
construction of tenant companies

e Generation/d disposal of solid waste
o Noise and vibration

equipment and limited/ no
enforcement process

Consult affected property owners/users/
communities and seek their consent early
in the project development process

Table 3: Environmental and social mitigation measures

Environment, Social and Health
Impact Issue/Concern

Proposed Mitigation Action/ Measures

Construction stage

Water Resources and pollution

measures
Operational stage

Works not to be executed under aggressive weather conditions such as rains or stormy conditions.
No solid waste, fuels, or oils to be discharged into any section of a waterway.
Construction to be done in sections to minimize impacts and exposure of soil.

Excavated materials and silt, which cannot be used will be disposed of at appropriate sites as per the Waste Management Plan prepared
by contractor and approved by the Assembly.

Temporary sediment barriers to be installed on slopes to prevent silt from entering water courses.
e Maintenance, fueling and cleaning of vehicles and equipment to take place at off-site workshop with adequate leakage prevention

o Adequate sanitary facilities to be provided at industrial sites to avoid discharge of waste into water bodies
e Host communities to be provided with sufficient toilet facilities and sensitized to use these to discourage open defecation

Construction stage

Air quality

Operational stage

Engines of vehicles, machinery, and other equipment to be switched off when not in use.
Regular scheduled maintenance and servicing to be carried out on all vehicles and equipment to minimize exhaust emissions.
Construction and civil works to be phased out or controlled to reduce emissions from equipment and machinery in use.

e Adequate road signs to be planted on dust roads to limit vehicular speeds
e Properly designed and constructed speed ramps on access roads

[ ]

e Soil/sand and cement loads in transit to be well covered to reduce dust levels rising above acceptable levels.

o Stockpiles of exposed soil and unpaved access roads to be sprinkled with water to regulate dust levels.

e Use of good quality fuel and lubricants in vehicles, equipment and machinery.

e Ensure that heaped sand delivered for construction works is covered with tarpaulin to prevent wind and water transport of soil particles
[}

[ ]

[ ]
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Table 3: Environmental and social mitigation measures Cont’

Environment, Social and
Health Impact Issue/ Concern

Proposed Mitigation Action/ Measures

Vibration and Noise

Construction phase

Excavation and construction activities to be carried out during daylight hours.
Concrete mixer and other construction machines and equipment to be located away from sensitive environmental receptors.
Construction equipment and machinery to be regularly maintained and serviced to reduce noise generation when in use.

Engines of vehicles, equipment and machinery to be turned off when not in use.
Earthworks and other construction activities to be phased out or controlled to reduce noise generation during construction.

Visual intrusion

Neighboring residents and commercial activities to be notified in advance of the project before contractor mobilizes to site
Work will not be carried out during sensitive times/ periods of day/ year to avoid disturbance to fauna

Operational phase

Visible signs to be provided at suitable locations to warn workers of excessive noise ,

Public to be well informed of upcoming project using appropriate signage’s and display boards prior to contractor accessing sites;
Construction activities to be done in sections to reduce impacts of change and visual intrusions to the general public.

The construction sites to be hoarded off from public view.

Good housekeeping measures, such as regular cleaning, to be maintained at the construction site.

Ensure an acceptable post-construction site as per provisions in the contract.

Land acquisition and
compensation issues

Consult affected property owners/users/ communities and seek their consent early in the project development process

Allow affected persons to salvage their properties (including crops) before mobilizing to site to start work

Ensure fair and adequate compensation is paid to all affected persons prior to commencement of construction activities as per the provisions
of the RPF

Obtain the required developmental permits from the respective Assemblies before start of work
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Table 3: Environmental and social mitigation measures Cont’

Environment, Social and
Health Impact Issue/Concern

Proposed Mitigation Action/ Measures

Generation and disposal of
solid wastes

Apply the principles of Reduce, Recycle, Reuse and Recover for waste management through the following actions:

Construction phase

Excavated earth materials will, as much as possible, be re-used for back filling purposes to reduce waste

Excavated solid waste from the drain channel that are unsuitable for backfilling will be collected onsite, allowed to drain and collected for
disposal at sites approved sites in collaboration by the MMDAs.

Ensure that the required amounts of construction materials are delivered to site to reduce the possibility of the occurrence of excess material
Provide bins on site for temporary storage of garbage such as lubricant containers, drinking water sachets and carrier bags/packaging
materials.

Ensure judicious use of construction materials such as pipes, laterites, sand, etc. to reduce waste

All metal scrap waste will be disposed of at sites approved by the MMDAs or sold to approved third party agents for use by metal companies.

Contractor to work according to a prepared and agreed Solid Waste Management Plan.

Operational phase

Waste collection bins to be sited at vantage points to serve the general public
Warning signs to be posted at suitable locations against littering with possible sanctions
Proper arrangement with waste collection companies through the Assembly to regularly collect and dispose of solid waste

Maintaining Livelihoods

Ensure appropriate compensations are paid to PAPs as defined in the RPF;
Employment and other opportunities to be given to local communities as much as possible.
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Public Health and Safety,
and Security

Construction phase

e Works on exposed trenches and earth materials will, as much as possible, be completed before new earth dug and trenches are created.
e Work areas to be hoarded off adequately to avoid inquisitive trespassers especially children

e Warning signs to be posted around work areas to discourage trespassers

e Contractors to maintain adequate security at construction sites to avoid pilfering or vandalising of property

Visibility to be ensured in the night time by providing adequate lighting

Operational phase

e Encourage community leadership to form watch committees to improve security

o Work with police force to provide police posts at all major industrial sites

o First aid facilities to be available at all sites with suitable arrangements with local health facilities to deal with emergencies

Table 3: Environmental and social mitigation measures Cont’

Environment, Social and
Health Impact Issue/Concern

Proposed Mitigation Action/ Measures

Traffic management

e Contractors to provide traffic management plans to be approved by relevant authorities
o Adequate alternative arrangements to be made to minimize impact on motorist and pedestrians
o \Works to be completed on time to minimize inconvenience to motorists and pedestrians

Operational stage
o Adequate road signs to be planted on access roads to limit vehicular speeds

e Construct properly designed speed ramps on access roads

Occupational health and
safety

Construction phase

e Engage experienced artisans for construction works.

o All workers should be given proper induction/orientation on safety.

e The contractors will have a Health & Safety Policy and procedures to guide the construction activities.

o Regularly service all equipment and machinery to ensure they are in good working condition.

e Ensure there are first aid Kits on site and a trained person to administer first aid.

Operational phase

e Workers to be provided with PPEs

o First aid facilities to be available at all sites with suitable arrangements with local health facilities to deal with emergencies

Cultural Heritage

o Traditional authority responsible for sanctity of local shrines properly identified and consulted
o Necessary cultural rites agreed with community and performed prior to access to sites
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4.1

FRAMEWORK FOR ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN

Sub projects’ Environmental and Social management Procedures

The Ministry of Trade and Industry (MoTI) and the Ghana Free Zones Authority as well as private
sector zones developers are the main institutions implementing Component 2 sub-projects. These
entities in collaboration with the Ministry of Finance will appoint an Environmental Officer or
Safeguards Specialist to provide safeguards supervision over the projects. The Safeguards Specialist
on the project must foremost carry out the preliminary environmental and social screening of proposed
sub-projects by using a checklist which has been provided in Annex 1. If significant impacts are
anticipated, then the EPA must be consulted and the Ghana Environmental Assessment (GEA)
procedures duly followed. Table 3 below shows summary of the screening process and responsibilities.

Table 3: Summary of the Social and Environmental Screening Process and Responsibilities

by the Public EA Agency

Institutional Implementation
No SliEpeiBiEge Responsible Responsibility
1. Identification and/or siting of the sub-project MoF-PCU Environmental ".’m(.j
Safeguard Specialist
Environmental and Social screening of proposed project MoTI
2. intervention to assist in project formulation using E&S MoF-PCU Environmental and
checklist (Annex 1) Safeguard Specialist
Categorization and identification of the required MoTl
3. ~aeg . g MoF-PCU Environmental and
instrument (use the national EIA procedure) -
Safeguard Specialist
4 Approval of the classification and the selected instrument MoF-PCU Environmental and

Safeguard Specialist

Preparation of the safeguard document/instrument (ESIA, Environmental. Audit, simple ESMP, etc.) in accordance
with the national legislation/procedure (taking into account the Bank policies requirements

Preparation and approval of the ToRs

Preparation of the report

Environmental and
Safeguard Specialist

Environmental and
Safeguard Specialist

S. MoF-PCU
. . . MoTI
Report validation and issuance of the permit (when .
required) Enwronmenta_l ar_1d
Safeguard Specialist
Disclosure of the document
(i) Integrating the construction phase mitigation measures
and E&S ?la}%ses in t_he bidding document prior they re Technical staff in MoTI
6 advertised; (ii) ensuring that the constructor prepares his charge of the Environmental and
' ESMP (C-ESMP), gets it approved and integrates the subproject (TS-PCU) | Sa d Soecialist
relevant measures in the works breakdown structure proj feguard Specialis
(WBS) or execution plan.
7. Development of monitoring indicators MoF-PCU; M&E
Implementation of the other safeguards measures, MoTI
8. including environmental monitoring (when relevant) and | MoF-PCU Environmental and
sensitization activities Safeguard Specialist
MoTI
Oversight of safeguards implementation (internal) MoF-PCU Environmental and
9. Safeguard Specialist
Reporting on project safeguards performance and MOF-PCU

disclosure
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External oversight of the project safeguards EPA
compliance/performance

10. Building stakeholders’ capacity in safeguards MoF-PCU
management

11 z;\duedpi(te)ndent evaluation of the safeguards performance MoE-PCU

51 Environmental and Social Capacity Analysis for Implementation of Framework ESMP
5.1.1 Stakeholder Consultations and Engagements

The ESMF preparation included extensive stakeholder consultations and participation in order to ensure
that key interests of the public, at various levels of governance, are addressed and incorporated into the
design and implementation of the GET safeguard tools. Key project stakeholders were identified for
consultations and these included Government Ministries, State Agencies/ Organizations/ and
Departments, Non-governmental organization and local communities, including women, the poor and
most vulnerable groups. The Consultant conducted stakeholder consultations at various levels of
governance to solicit information on the implementation of GET sub-projects. This was undertaken from
February 20 to March 12, 2019. The consultations focused on:
e Assessing the views and perceptions of the PIEs on the GETP;
o Identifying and Assessing environmental and social impact of the GETP
o Assessing proposed infrastructure rehabilitation activities under the GETP
e Reviewing the status of compliance and enforcement of environmental regulations.
o Identifying capacity building needs and relevant regulatory institutions and recommending
actions to strengthen MoF and MoTI, GFZA and its partners to ensure sustained environmental
and social compliance monitoring.

5.1.2 Institutional Capacity Assessment

Generally, the institutional capacity was limited in terms of availability of specialists in environmental
and social safeguards. Institutional coordination among various institutions and even peer professionals
was equally weak. A consistent concern across the stakeholders is the need to address gaps and build
capacity within the implementing agencies to improve environmental management and ultimately support
the development and implementation of project objectives. These concerns are addressed in the GETP
through the various training and capacity building initiatives which are budgeted for under the ESMF.

5.2 Institutional Capacity for Implementation of Framework for the ESMP

The institutional arrangement will be made up of the following committees to oversee the
implementation of the GET project:

1. Steering Committee;

2. Ministry of Finance;

3. Project Coordinating Unit (PCU); and

4. Technical Committee.

The roles and responsibilities of the implementing units are spelt out in more detail in the main body.
*  Project Coordinator:
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» Environmental Safeguards Special

ist (ESS-PCU):

» Social Safeguards Specialist (SSS-PCU):

*  Procurement Specialist (PS-PCU):
» Technical Specialist (TS — PCU):

+ Financial management Specialist (FS — PCU):

* Monitoring and Evaluation Specia

list (M&E-PCU):

Table 4: Role and responsibilities (focus on the PCU)

Project Coordinator

Coordinate day-to-day project implementation; public relations
and coordination with project stakeholders; supporting and
guiding national and international stakeholders; administration;
supervision/management; monitoring and reporting

Environmental Safeguards Specialist

Ensure environmental compliance in all project areas
(conducting EIA — where applicable)

Social Safeguards Specialist

Ensure all social grievances are addressed and recorded
(developing relocation assessment plan — where applicable)

Procurement Specialist

Provide overall procurement guidelines and support during the
bidding/selection process; responsible for reviewing and
handling all procurement related issues (legal, commercial and

financial)

activities; technical task; administrative task

Technical Specialist Planning, coordination and management of the project

Financial management Specialist Budgeting and planning; funds management;
expenditure/payment processing; accounting and records
management; financial reporting; audit

Monitoring and Evaluation Specialist | Developing M&E system building tools and processes

A Project Coordinating Unit (PCU) would be hosted within the Ministry of Finance to be responsible
for overall project management including safeguards and grievance redress. Since the project activities
will be nationwide, the respective regional offices of the beneficiary institutions will be involved in
project execution. The other agencies who will be part of the implementation include the Ghana
Investment Promotion Centre (GIPC); the National Board for Small Scale Industries (NBSSI); the
Ministry of Business Development (MoBD); the Registrar General’s Department (RGD); the Ghana
Standard Authority (GSA); the Ghana Free Zones Authority (GFZA) and the Venture Capital Trust
Fund (VCTF).

Dedicated implementation teams at the regional offices of these implementing agencies will be formed
to participate in project planning, coordination and implementation. They will work closely with the
PCU and report to same through their head office in Accra. The regional teams will include assigned
officers for Safeguards. Local supervisory/monitoring teams will be formed at each project site to assist
with the implementation of the project and will liaise with local communities to manage any safeguards
related concerns.
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5.3 Training and Capacity Building Requirements

The success and sustainability or otherwise of the GETP will to a large extent depend on the capacity
of Government and the project implementation parties to carry out their respective design, planning,
approval, permitting, monitoring and implementation roles. A capacity building programme for
Project Implementation Units (PIU), industrial zones developers, contractors and other stakeholders
will be put in place to ensure that, over time, capacity to conduct due diligence on social and
environmental aspects of infrastructure projects is developed.

54 Identification of Capacity Building Needs

The first step in pursuing capacity building will be to identify the capacity building needs of the various
stakeholders. Capacity building should be viewed as more than training. It is human resource
development and includes the process of equipping individuals with the understanding, skills and
access to information, knowledge and training that enables them to perform effectively. It also involves
organizational development, the elaboration of relevant management structures, processes and
procedures, not only within organizations but also the management of relationships between the
different organizations and sectors (public, private and community).

All the relevant officials will be provided formal training in the management of environmental and
social issues. The initial stakeholder performance analysis for environmental and social safeguards as
well as the Project Appraisal Document identified some key topics that the training programme should
focus on which includes the following:

e An orientation program on the ESMF;

e Environmental and Social Screening Checklist;

e Completion of EA Registration Forms;

e Preparation of Terms of Reference for ESIA;

e Environmental Assessment Processes;

e Environmental Management Plan;

e Resettlement Action Plan (RAP);

e Project Management; and

o Environmental and Social Clauses in Contractors’ contract and bidding documents.

5.5 CAPACITY BUILDING ARRANGEMENTS

The capacity building would include awareness- creation, sensitisation and technical training
workshops for all project stakeholders. The recommended training programmes are as summarised in
Table 5 below:
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No Training content Participants
e World Bank Safeguard policies of OP 4.12 and OP MoF - PCU
4.01 PCU Safeguards Specialist
1. | e WBG EHS Guidelines g P
e Ghana EPA Environmental Assessment Regulations PIUs (GFZA, MoTl, GIPC, NBSSI,
MBD, RGD, GSA and VCTF
e ESMF/ RPF  RGD, GSA and VCTF)
e Screening Checklist
o ESMF Screening checklist PCU Safeguards Specialist
2. | o Preparation of TORs for ESIAs, ESMPs, RAPs, etc. | PIUs (GFZA, MoTlI, GIPC, NBSSI,
o Preparation of ESIAs, ESMPs, RAPs, etc. MBD, RGD, GSA and VCTF)
e Completion of EA Registration Forms
Contractors
Environmental and Social Management Plans Sup_erws-lng engineers,
3 Grievance redress registration and resolution forms Project site managers
¢ 9 MMDAs, Private Sector
Community persons

5.6
The

Grievance Redress Mechanism

project will develop an online grievance system at the MoF -PCU and linked to all implementing

agencies (MoTI, GFZA, GIPC, NBSSI, MoBD, RGD, GSA and VCTF). The channels of uptake at all

leve

Is (Project sites, communities, institutions and implementing agencies) will include walk-ins, face-

to-face communication, toll-free calls, letters, e-mails, text messages, WhatsApp, etc. The mediation
process shall be confidential, transparent and objective, as well as accountable, easy, fast, accurate and

part

57
Und

5.8

icipative.

Openness and Transparency

er this Project, openness and transparency would be achieved through the following mechanisms:

1. Rigorous Information, Education and Communication System. Specific tools to be used in
internal and external communication are as follows:
a. Internal Communication
b. Project Technical Committee meetings
c. Project Steering Committee meetings
d. Periodic briefing of MoF & PIUs
e. Generation and Circulation of Periodic Reports
2. Citizen Participation in Decision Making
3. Adopting Paperless Systems

Environmental and Social Monitoring

Monitoring is a key component of the ESMF during project implementation. The aim of monitoring

WO

uld be to:

1. Improve environmental and social management practices;
2. Check the efficiency and quality of the EA processes;
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3. Establish the scientific reliability and credibility of the EA for the project; and
4. Provide the opportunity to report the results on the safeguards, its impacts and the
implementation of the proposed mitigation measures.

Monitoring plans will be developed to track the safeguards’ progress at both the ESMF and sub-project
activity level (at the respective industrial sites). The proposed plans are presented in Part 4 of Annex
1. These plans have been phased into three main activities: Preparatory Activities; Implementation
Activities; and Supervision Activities. A monthly Field Environmental Monitoring Checklist has been
provided to track progress and performance of project activities.

59 Budgetary provisions

The implementation of the ESMF would have budget implications in terms of awareness creation,
capacity improvement and training workshops as well as dissemination of ESMF to key stakeholders
involved in the implementation of proposed interventions. The budget is estimated at UD$725,000 and
local counterpart funding from Government of Ghana of GH¢2,328 million. Table 7 below shows the
breakdown of the budget estimates.

Table 7: Indicative Budget for ESMF Implementation

Unit Cost Total

# Item Unit fS_ource_ o
Local USs$ Local Us$ ihancing
1 | Preparation of specific ESIA
ESIA/ Scoping Reports for GoG; Project
Industrial parks & SECs 20 60,000 i 1,200,000 i Funds
Permit and Processing Fees 10 10,000 - 100,000 GO%LE&ZJeCt

2 |Training & Capacity Building

Awareness creation and

Capacity building for MoF, 200 | 5000 2000 | 1,000,000 | 400,000 |COC: Project

project staff (Refer Table 14) Funds
Study tours (local) for selected
social and environmental GoG,; Project
champions participating in GET 15 10,000 i 150,000 i Funds
drawn from EPA, MoF, MoT]I
3. | Mid-term audit of ES performance
Performance Audit 5 - 12,000 - 60,000 |Project Funds
4 | Completion audit of ES performance
Completion Performance Audit 10 - 15,000 - 150,000 | Project Funds

5. | Monitoring and Evaluation

GoG; Project

Safeguards component for M&E 6 5,000 2,500 30,000 15,000 Funds

Total 2,380,000 | 725,000

Ministry of Finance, Accra XXi



Environmental & Social Management Framework (ESMF) Ghana Economic Transformation Project

CHAPTER ONE

1 INTRODUCTION
1.1 PROJECT DESCRIPTION

The Government of Ghana (GoG) through the Ministry of Finance has requested the World Bank for
credit support of US$200 million to implement the Ghana Economic Transformation Project (GETP).
The GETP aims at supporting the diversification of the economy to better shock-proof against volatility
in primary commodity prices, spur a transition to an economic structure that generates higher growth
that is more sustainable over the long term. It also aims at helping the government to better respond to
the imperative of creating more and decent jobs for the youth and rapidly growing labour force. The
project is anchored in the ‘Ghana Beyond Aid’ vision and recognizes the critical role of the private
sector in achieving economic transformation. The project will have a national coverage and will
comprise multiple activities that aim at helping the Government to achieve the objective of creating
more and decent jobs for the youth and rapidly growing labour force.

The Ghana Economic Transformation Project (GETP), according to World Bank’s Environmental
Assessment Policy (OP 4.01), is Category B and will require the preparation of an Environmental and
Social Management Framework (ESMF). The features of the GETP make an ESMF the appropriate
requirement under the Bank’s OP/BP 4.01 because sub-projects and exact locations for their
implementation are not yet known.

Activities under the GETP that trigger potential environmental and social risks and impacts comprise
generally Component 2 that will involve some civil works (i.e. construction and/or rehabilitation and
refurbishment of existing infrastructure for private investments). Due to the small to medium scale
nature of these sub-projects, they are classified as Schedule 1 undertakings (i.e. projects which require
registration and permit) under the Ghana system.

1.2 GET PROJECT OBJECTIVES

The Program Development Objective is to promote sustainable private investments, productive jobs
and firm growth in non-resource-based sectors. The guiding principle of the program is to promote and
strengthen a growth model that is conducive to economic transformation which will achieve,
simultaneously higher rates and productivity growth across the economy (especially in non-resource-
based sectors), with a view to creating quality and raising incomes.

1.3 PROJECT COMPONENTS

The project has four primary components:
1. Component 1: Enabling Investments— improving the enabling business environment,
investment promotion capacity and quality infrastructure support system
2. Component 2: Crowding-in Investments— promoting spatial and industrial planning and
development
3. Component 3: Accelerating Entrepreneurship and SME growth
4. Component 4: Project Management
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1.3.1 Component 1: Enabling Investments— improving the enabling business environment,
investment promotion capacity and quality infrastructure support system

e Sub-Component 1.1: Improving the Business Regulatory Environment.
e Sub-Component 1.2: Investment Policy and Promotion
e Sub-Component 1.3: Improving Ghana’s Quality Infrastructure (QI).

1.3.1.1 Sub-Component 1.1: Improving the Business Regulatory Environment.

Under this sub-component, the project will support three activities:

Activity 1: Support to the Reqistrar General’s Department (RGD) in identifying, designhing and
implementing administrative and institutional changes and streamlining its operations in delivering
business-registration services. It will also support the inter-connectivity of all agencies related to new
business registrations (Registrar General, Ghana Revenue Authority, Social Security, Metropolitan
Authority), in order to create a one-stop shop for business registration. This will include development
of a data exchange solution as well as required staff training to effectively support, maintain, and operate
this e-Registrar solution.

Activity 2: Support for the implementation of the new Companies Bill, specifically in the establishment
of an autonomous Office of the Registrar of Companies (ORC), separate from the Registrar General’s
Department, headed by a substantive Registrar, with a full complement of staff and resources to operate
a modern Companies Registry in Ghana.

Activity 3[k1]
1.3.1.2 Sub-Component 1.2: Investment Policy and Promotion

Under this sub-component, the following activities will be implemented:
Activity 1: Development of GIPC’s Corporate Strategy: This subcomponent will support GIPC develop
a well-articulated multi-year Corporate Strategy. It will serve as a roadmap to the attainment of pre-
defined objectives and goals aimed at bolstering the quantity and quality of investment in Ghana. In
addition to organising GIPC’s activities for maximum impact, the Corporate Strategy would help GIPC
define and leverage its partnerships with stakeholders, help stakeholders understand its role,
demonstrate its value, raise funds, build internal and external teams, bolster its advocacy for investment
climate reforms, expand and adjust its activities as needed to offer relevant and comprehensive services
to investors.
Activity 2: Improving GIPC'’s Systems and Tools: Support the enhancement and/or deployment of the
systems and tools to ensure that GIPC is efficient and maximizes its ability to service investors by
providing software, hardware and training as needed including:

e Investor Relationship Management System (IRMS)

e Investor Information System (11S)

e Standard Operating Procedures (SOPSs)
Activity 3: Roadmap for capacity building of GIPC staff: The project will support GIPC staff in
acquiring and improving the skills needed to perform their tasks. This may include enquiry handling,
investor outreach, investor aftercare, research and business intelligence, systems/IT, marketing,
languages, etc. The support will include:

e Conducting an HR/staff skills audit;

o Devising a multi-year capacity building plan; and

e Capacity building through training programs, courses, workshops, seminars and study tours, as

most appropriate.

Ministry of Finance, Accra 2



Environmental & Social Management Framework (ESMF) Ghana Economic Transformation Project

Activity 4: Strengthening GIPC Investor Services: This activity will aim to improve the scope and
guality of the services that GIPC provides to foreign and domestic investors in Ghana along the
investment lifecycle. It will focus on building sector-specific investment promotion programs. These
services can be divided into four categories: marketing, information, assistance, and advocacy; and can
further be grouped into programs. The project will provide for the design and oversight of one or more
programs of investors services, including:

Investor outreach

Investor aftercare

Investor linkages

Investor advocacy

Activity 5: Supporting Legislative Reforms to Minimize Sector-Specific Investment Barriers: Based on
a review of relevant IPP legislation in 1 or 2 priority sectors (as defined in GIPC’s corporate strategy),
work under this activity will aim to identify key legal and regulatory barriers and support reform
activities to remove such barriers and encourage investment in these sectors. This work will build from
the analysis and activities carried out under the Ghana IC project supporting revisions to the GIPC Act
(2013).

Activity 6: Supporting upgrade in the physical infrastructure of GIPC s space: The project will support
upgrades to the physical infrastructure of the GIPC (minor works, remodeling and refurbishment), to
improve investor experience.

1.3.1.3 Sub-Component 1.3: Improving Ghana’s Quality Infrastructure (QI).

This sub-component supports the Government’s Industrialization Agenda by strengthening the
regulatory and institutional framework for Quality Infrastructure in Ghana. Under these Ghana Standard
Authority’s objectives, the project will support a number of key reforms, regulations and investments
including the Ghana Standards Bill, NQI Policy, 1SO certification of GSA units and departments, and
development of regional labs. Specifically, the project will support the Ghana Standards Authority in
the following ways:

e Develop a National Quality Policy (NQP).

e Demand Assessment for QI services? in the country.

e Develop the needed QI services

e Develop accreditation services for Conformity Assessment Bodies (CABS) in the country

e Support the development of QI ICT infrastructure,

e Support the administration and operations of respective QI functions,

e Institutional reforms:

1.3.2 Component 2: Crowding-in Investments— promoting spatial and industrial planning and
development

This component is to put in place a sound framework and process for spatial planning and development
(specifically for Special Economic Zones), that can lead to increased investments and maximize their
economic rate of return in terms of jobs, incomes and productivity growth. The component will involve:
e Sub-Component 2.1: Technical assistance to build institutional and planning capacity in GFZA

as well as in other relevant line agencies such as the Customs Authority and GIPC;

2 Ql services is utilized throughout the report as a collective term to denote the outputs of the QI organizations
such as standard development, calibration, test reports, certificate, accreditation certificate and many more.
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e Subcomponent 2.2 will focus on building the Government’s capacity to enable and foster the
private development and operation of SEZs on government owned land allocated and
strengthening and clarifying the Government’s role as a regulator, enabler and promoter of
spatial development; and

e  Subcomponent 2.3 will support last-mile infrastructure investments to make developmentally
attractive SEZ projects viable.

e Aviability gap fund that will finance last-mile infrastructure in eligible zones.

1.3.2.1 Sub-Component 2.1: Technical assistance to build institutional and planning capacity

This subcomponent will provide technical assistance to a) develop the first set of diagnostics for both
the country’s overall SEZ regime and specific SEZ zones/projects, b) build planning and development
capacity to regularly carry out such assessments on needs, opportunities and potentials for various zone
projects, ¢) improve institutional efficiency, efficacy and strategic alignment with development
objectives, d) strengthen investment promotion and marketing, and investor aftercare.

Activity 1: Support preliminary site assessments for this select number of sites that have been proposed
for the specific FZ/IP projects, including those under the “One Region, One Zone” initiative, and those
to be developed by the potential private developers/operators. These sites provisionally selected will
also be assessed for security, environmental, social, resettlement, cultural, religious or other issues and
risks, including any potential reputational risks for the WBG and development partners.

1.3.2.2 Sub-Component 2.2: Viability Gap Fund for zone development

This sub-component will support spatial development with the establishment of a Viability Gap Fund
(VGF) to be managed by a Special Purpose Vehicle (SPV) which will invest in off-site and on-site
infrastructure in those zones identified as priority in sub-component 2.1.

Activity 1: Off-site, last-mile infrastructure

Please note that this list is not all-inclusive

- Construction, paving or upgrading of access roads to the SEZ site

- Construction of a railroad spur directly to the site

- Upgrading of a nearby, adjacent, or on-site port

- Extension or upgrading of the electric power network to the SEZ site

- Extension or upgrading of the telecommunications network to the site

- Preparation of inland waterways to the site

- Extension or upgrading of the water network to the SEZ site, including pipeline construction or
upgrading

- Provision of infrastructure and services to surrounding communities (schools, clinics and hospitals,
water, electric power, waste treatment and solid waste removal)

- On-going or regular maintenance of any of the above

Activity 2: On-site infrastructure (within the walls of or adjacent to the SEZ site)

- Construction of an electric power plant or the extension of the network throughout the park

- Construction of an on-site waste water treatment plant or water purification/storage facility, waste
stabilization ponds, storm drainages and capture systems, sewage systems, or creation/upgrading and
maintenance of boreholes
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- Construction of a perimeter wall surrounding the SEZ

- Paving of internal roads

- Construction or upgrading of on-site customs office and facilities

- Construction or upgrading of internal zone administration building

- Construction or upgrading of internal amenities/services/SME building

- Construction or upgrading of standard factory buildings or office buildings
- Construction or upgrading of on-site employee residences

- Construction of or upgrading on-site training facilities

- Construction or upgrading of on-site clinic

- Construction or upgrading of on-site eating facilities

- Construction or upgrading of on-site day care facilities

- Construction or upgrading of police station/facilities

- Preparation of all or part of the land for construction of tenant companies
- Construction or upgrading of on-site pipelines

- On-going or regular maintenance of any of the above

Activity 3: Other on-site equipping, outfitting and maintenance activities(within the walls of or adjacent

to the SEZ site)

- Provision of on-site emergency equipment, systems, and personnel

- Provision of on-site security equipment (cameras, etc.), systems, and personnel

- Provision of on-site eating services

- Provision of on-site day care services, systems, and personnel

- Provision, outfitting and equipping of on-site training services, including systems and personnel
- Outfitting and equipping of police station/facilities

- Outfitting and equipping of customs office/facilities

- Landscaping and gardening within and in front of the SEZ site, systems, and personnel

- Solid waste removal facilities and services, systems, and personnel

- Fire prevention and extinguishing equipment (vehicles, extinguishers, etc.), systems, and personnel
- Miscellaneous maintenance work, systems, and personnel

Activity 4: Technical assistance, diagnostics and studies

Site assessment

Benchmarking

Demand forecasting for specific SEZs

- Master Planning for specific SEZs

- Feasibility study for specific SEZs (including industry and sector analysis, infrastructure analysis,
and any other analysis included in the feasibility study)

Economic and financial analysis for specific SEZs

Marketing strategy and plan for specific SEZs

Environmental and social impact assessments, and management frameworks for specific SEZs

Any other diagnostics required for realizing specific projects for specific SEZs

Activity 5: Marketing and investment promotion activities
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- Developing, printing and dissemination of promotional materials for the entire SEZ regime as well as
for individual SEZ projects

- Website development

- Development of e-services and information

- Investment promotion and aftercare infrastructure (investor tracking systems including software and
hardware, one-stop shop, on-line investor service systems, etc.)

- Investment promotion activities including participation in trade fairs (travel, per diems, hotels, rental
fees for stands, transportation of samples, etc.), participation in international conferences, capacity
building, one-on-one visits to prospective clients and SEZ developers/operators, etc.

Activity 6: Other activities

- Training and capacity building for government officials and private sector stakeholders, including
participation in study tours

- Reorganization/streamlining of government institutions

Community and other stakeholder engagement and consultation

Preservation of natural habitats for flora and fauna

Innovation solutions toward the reduction of carbon emissions

Incorporation of alternative energy sources (wind, solar, etc.) to the SEZ electric power mix
Support of investment climate reforms/improvements related to SEZs

1.3.3 Component 3: Accelerating Entrepreneurship and SME growth

This component is to enable the entry and expansion of enterprises with high-growth potential that can
contribute to economic dynamism and job creation in the non-resource sectors of Ghana’s economy.
This will be achieved through strengthening and rationalizing the government’s main entrepreneurship
and enterprise support programs, the delivery of financial and non-financial support to SMEs, and the
strengthening of entrepreneurship hubs and other organizations in the entrepreneurship ecosystem.?

e Sub-Component 3.1 Reform and Rationalisation of Government Entrepreneurship and SME

Support Agencies
e Sub-Component 3.2: High Growth SMEs and Entrepreneurship Ecosystem Strengthening
e Sub-Component 3.3 Venture Financing for Early-Stage Businesses and Strategic Industries

1.3.3.1 Sub-Component 3.1: Reform and Rationalisation of Government Entrepreneurship and
SME Support Agencies

Activity 1 Support reforms and capacity building for key government agencies that support
entrepreneurs, SMEs, and innovative enterprises, including the NBSSI, NEIP, and VCTF. It will also
support the harmonisation and rationalisation of these agencies and related programs, leading to the
creation of a new enterprise development agency that groups many of these currently dispersed
initiatives.

Activity 2: Support the planned review and updating of the NBSSI Law and improve the structure and
operational efficiency of the NBSSI agency. Support capacity building of the NBSSI, which will include

3 Entrepreneurship hubs is defined broadly for the project to include business incubators, accelerators, technology
centers, or other organizations with a mission to support the startup and growth of businesses.
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partnering of the agency with a well-run, similarly mandated agency in another country.

Activity 3: Support a review of the VCTF mandate and strategy, updating of the VCTF law if necessary,
and resulting reforms of the agency. This will include capacity building support to professionalize
VCTF operations and improve efficiencies following the reforms. Given the expanded mandate of
VCTF to stimulate early-stage investing activity and provide co-investment to growth stage funds in
strategic industries,

Activity 4: Support the establishment of a Ghana EDA that will assume the mandate for enterprise
development and consolidate key entrepreneurship and SME support programs under its authority. The
EDA would take over relevant responsibilities from the NBSSI and NEIP to avoid duplication of roles,
with these agencies presumably absorbed into the EDA

1.3.3.2 Sub-Component 3.2: High Growth SMEs and Entrepreneurship Ecosystem
Strengthening

Activity 1: Support growth and productivity improvements for domestic SMEs and start-ups by
providing customized support to SMEs and support to Ghana’s entrepreneurship ecosystem.

Activity 2: Support the emergence of high-growth SMEs, the sub-component will finance a
MarketConnect type program* that focuses on 360-degree assessments of business capabilities and
growth targets and delivers custom-tailored technical assistance and grant financing to firms at different
levels of growth (from those at entry level, to those gearing up for expansions, and those well placed
for product upgrading and enhanced competitiveness).

Activity 3: Support the development of the entrepreneurship ecosystem by providing capacity building
to entrepreneurship hubs to bring the quality of their services up to international standards.

1.3.3.3 Sub-Component 3.3 Venture Financing for Early-Stage Businesses and Strategic
Industries

This Sub-component seeks to provide seed and venture capital to SMEs through the establishment of
funds for co-investments in SMEs and strategic industries. Resources for these funds will be channeled
through VCTF.

Activity 1: Finance a new SME financing vehicle, the “Startup Catalyst” Fund, which will focus on
promoting seed (startup) and very early stage funding to high-growth potential startups and SMEs.

Activity 2: Finance a “Strategic Industries” Fund that will provide co-investment for qualified
investment funds that make investments in businesses operating in sectors relevant to Ghana’s
economic transformation. These sectors are expected to initially target investments in the agriculture
and manufacturing sectors (including agribusiness) as well as ICT sector.

Activity 3: Support technical assistance (TA) to further develop the early stage financing ecosystem.
This TA will go towards (i) fund management team training, (ii) investor training (e.g. for pension fund
and insurance fund managers to better understand PEVC mechanisms), and (iii) reimbursement of
actual TA expenses of PEVC funds that were made for completed early-stage investments.

4 Such as the ones being financed by the World Bank in Zambia and other counttries.
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1.3.4 Component Four: Project Management, Monitoring and Evaluation

Under component 4,the Project will support Project Management, Monitoring and Evaluation. This
fourth component will finance specialized consultant services to assist PCU of the ETP at MoF in
project implementation and to develop a comprehensive monitoring and evaluation system for the
project.

1.4 PROJECT BENEFITS AND TARGETS

The primary beneficiaries of this Project are Ghanaian growth-oriented investors as well as Foreign
Investors, businesses and entrepreneurs, in addition to line agencies whose capacity to execute their
sub-programs will be strengthened.

1.5 PROJECT COORDINATION AND IMPLEMENTATION ARRANGEMENTS

The implementation structure will comprise Project Steering Committee (PSC), Lead Agency,
Implementing Agencies and a Technical Committee as well as Collaborating Agencies, given the multi-
sectoral nature of the project. Figure 1 below shows the proposed structure for the project
implementation arrangements

The main institutions to implement the program and projects and to ensure sound management of the
environmental and social aspects include:

e Ministry of Finance (Economic Transformation Unit) and Resource Mobilization and

Economic Relations Division (RMERD)

e Ministry of Trade and Industry

e Ghana Free Zone Authority

o Government Regulatory Agencies Ghana Investment Promotion Council:

o Ghana Free Zones Board,

o Ghana Standards Authority

o Venture Capital Trust Fund;

o Ministry of Trade and Industry;

o Ministry of Business Development
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Figure 1: Project Implementation Structure

1.5.1 Inter-Ministerial Project Steering Committee (PSC)

The Inter-Ministerial Project Steering Committee (PSC) shall have oversight responsibility of the
project. It will comprise of representatives of all relevant Ministries, Agencies and the Private Sector.
The PSC will be co-chaired by Minister for Finance/Trade or his representative. The PSC will meet
biannually with the Project Coordination Unit as its Secretariat. The PSC will specifically perform the

following roles:
e provide overall strategic advice and policy guidance for implementation of the project;

e review and approve annual work plans and budget;

e review and discuss bi-annual and annual project progress reports and make recommendations;

e assess progress towards achieving the project's objectives and take corrective actions if
necessary; and

o facilitate the timely execution of the project.

15.2 Lead Agency (LA)

The Lead Agency shall be responsible for coordinating the activities of the Implementing Agencies. It
shall constitute a Project Coordination Unit to be run by a Project Coordinator, Procurement, Financial
Management and M&E Experts.

1.5.3 Project Coordinating Units

The Project Coordinating Units (PCU) will be responsible for the following:
e opening and maintaining the project designated Account;
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e coordinating the preparation of the annual work/procurement plans and submitting
consolidated plans to the World Bank;

o facilitating/supervising procurement activities of the various implementing agencies;

o where certain items/services are required by all the agencies, the procurement will be done by
the LA in collaboration with the Implementing Agencies to ensure efficiency and economies
of scale;

e collating M&E reports and other reports that may be required and submit same to the World
Bank;

e serves as a secretariat to the PSC - convene meetings and ensuring that decisions made by the
PSC are implemented;

e Monitor and assess progress and results under the project results framework, and address
implementation challenges;

e Build relationship across the component and sub-components managers to find solutions to
complex implementation challenges;

e Arrange the audit of the project.

1.5.4 Technical Committee

The Technical Committee shall be made up of representatives from the beneficiary agencies and chaired
by the Project Coordinator. The TC will meet every quarter to review implementation progress and
propose lasting solutions to challenges that may arise. The TC shall be responsible for providing quality
assurance on the technical aspects of the project including providing relevant data and information
required for the implementation of activities and reviewing various reports.

155 Implementation Agencies (IAs)

The Implementation Agencies will be responsible for the day-to-day implementation of the various
components of the project. The Agencies will constitute their Project Implementation Teams (PITS).

15.6 Safeguards Implementation Arrangements

The E&S Specialist at the PCU will have overall responsibility for all safeguards related issues on the
project and will be supported by an E&S Specialist at the GFZA as well as Safeguards Focal Persons
(SFPs) within the other implementing agencies as required (MoTI, GIPC, NBSSI, MBD).

1.6 PURPOSE OF THE ESMF

The proposed GETP involves environmental liabilities during project development and operation phases
such as use of construction materials for building infrastructure and related earth moving activities;
generation of industrial and domestic wastewater, and solid waste from operations and other industrial
emissions. Compliance with the national and World Bank safeguard policies and conducting ESA of the
GETP will help ensure implementation of environmental mitigation measures that can eliminate or
reduce adverse impacts of the development activities and industrial operations to a minimum level.
Furthermore, cleaner production and pollution prevention knowledge and technologies can be used at
various stages of the project to reduce the environmental risks of GETP.

Environmental and Social Management Framework Document (ESMF) provides general policies,
guidelines, codes of practice and procedures to be integrated into the implementation of the WB-
supported Projects. It defines the steps, processes, and procedures for screening, alternative analysis,
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assessment, monitoring and management of the environmentally related issues. The ESMF is intended
to be used as a practical tool during program formulation, design, implementation, and monitoring. The
ESMF identifies the policy triggers for the project, the screening criteria for activities, the
environmental and social impacts as well as likely financing and the potential mitigation measures to
mitigate the identified risks, assessment of the institutional capacity of the implementing agency and
measures for capacity-filling gaps, and an estimate of the budget needed for the implementation of the
ESMF and related instruments.

1.7  OBJECTIVES AND PRINCIPLES OF THE ESMF

The ESMF should be prepared according to the following specific objectives and principlesthey include

e To establish clear procedures and methodologies for the environmental and social planning,
review, approval and implementation of sub-projects to be financed under the Project;

e To specify appropriate roles and responsibilities, and outline the necessary reporting
procedures, for managing and monitoring environmental and social concerns related to sub-
projects;

e To determine the training, capacity building and technical assistance needed to successfully
implement the provisions of the ESMF/RPF;

e To establish the Project funding required to implement the ESMF requirements; and

e To provide practical information resources for implementing the ESMF.

The principles should include that the Project:
e Supports project implementers to develop their sub-projects applications to avoid or minimize
environmental and social safeguards concerns;
e Supports local authorities to review applications and determine if additional, more detailed
environmental or social planning is required before applications can be approved,;
e Supports project implementers and local authorities in carrying out their respective roles by
funding substantial training, information resources and technical assistance; and

The ESMF outlines mechanisms for:

e Screening of proposed project interventions, identifying potential environmental and social
impacts and management of safeguards policy implications;

e Arrangements by MoF and other relevant institutions for implementation and their capacity
building;

e Monitoring of the implementation of ESMF measures;

o Community consultations; and

e The estimated costs related to the ESMF.
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CHAPTER TWO

2 ENVIRONMENTAL AND SOCIAL BASELINE DATA

This section presents a description of the existing environment, comprising the bio-physical and socio-
economic conditions of the proposed project area. The project area covers the entire country of Ghana.

2.1 PHYSICAL AND NATURAL RESOURCES
2.1.1 Location and Size

Ghana is situated on the west coast of Africa and lies within longitudes 3°5'W and 1° 10'E and latitudes
4°35'N and 1I°N, with a total area of 238,540 km?. The country has a north-south extent of about 670
km and a maximum east-west extent of about 560 km. It shares borders with Cote d’Ivoire to the west,
Burkina Faso to the north, and Togo to the east. To the south are the Gulf of Guinea and the Atlantic
Ocean. The country is divided into 16 administrative regions and 254 Metropolitan, Municipal and
District Assemblies (MMDAS) (Figure 2).

GHANA IN PERSPECTIVE

Scurce: Ghars Stataticsl Servics, Geographicsl
formation Syslems (GISISoction

Figure 2: Political and Administrative Map of Ghana

2.1.2 Climate

The country has a warm equatorial climate. Mean annual temperatures range between 24°C and 36°C.
Relative humidity is high at the coastal areas decreasing inland. The dry harmattan conditions occur
from November to January throughout the country, but severer in the north.

Average rainfall over the country is about 1,260 mm/year but ranges from 890 mm/year in the coastal
zone near Accra to 2,030 mm/year in the southwestern rainforests. The rainfall is bi-modal in the
southwestern forest zone, giving a major and a minor growing season; elsewhere, a uni-modal
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distribution gives a single growing season from May to October. Except for the southwestern zone, the
reliability of the rainfall, particularly after crop germination, is a major factor affecting crop growth and
agriculture in general. Rainfall decreases from south to north and eastwards, reaching an average of
1,000 mm in the extreme northeast and in the southeast coastal areas. Rainfall in the wettest areas of
the forest zone reaches an average of 2,000 mm. The rainfall pattern in the savanna areas is uni-modal
while in the forest and forest-savanna transitional zones, a bi-modal pattern occurs.

AMNUAL RAINFALL — ANNUAL TEMPERATLURE

Figure 3: Annual Rainfall Pattern in the Project Area | Figure 4: Annual Temperature in the Project area

2.1.3 Topography and Relief

The country is characterized by fairly low relief with few areas of moderate elevation in the north
and east. The land is generally 600 meters above sea level. Physiographic regions include the
coastal plains, the forest dissected plateau, and high hill tops which are important ecological
subsystems in a generally undulating terrain. The topography is predominantly undulating and of low
relief with slopes of less than 1 percent. Despite the gentle slopes, about 70 percent of the country is
subject to moderate to severe sheet and gully erosion. The highest elevation in Ghana, Mount Afadjato
in the Akwapim-Togo Ranges, rises 880 metres above sea level. There are five distinct geographical
regions:

e The low plains, stretching across the southern part of the country.

e The Ashanti Uplands, stretching from the Cote d’Ivoire border in the west to the elevated edge
of the Volta Basin in the east.

e The Akwapim-Togo Ranges in the eastern part of the country consist of a generally rugged
complex of folded strata, with many prominent heights composed of volcanic rock. The ranges
begin west of Accra and continue in a north-easterly direction, finally crossing the border into
Togo.

e The Volta Basin occupies the central part of Ghana and covers about 45 percent of the nation’s
total area. The basin is characterized by poor soil, generally of VVoltaian sandstone.

e The high plains in the northern and north-western part of Ghana, outside the Volta Basin,
consist of a dissected plateau. Soils in the high plains are more arable than those in the Volta
Basin.
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Figure 5: Topography in the Project Area Figure 6: Groundwater Potential in the Project area

2.1.4 Surface and Ground water Resources

Ghana’s water resources potential is divided into surface and groundwater sources. Surface water
resources are mainly from three river systems that drain Ghana, namely: the Volta, South western and
Coastal River Systems. The Volta River system in Ghana occupies nearly two thirds (70%) of the land
area of Ghana, the South Western River system, 22% and the minor Coastal River system, 8%. The
Southwestern Rivers comprise the Bia, Tano, Ankobra and Pra rivers, while the Coastal river system is
made of the Ochi-Amissah, Ochi Nakwa, Ayensu, Densu and Tordzie/Aka rivers. The average annual
runoff from Ghana alone is 39.4 billion cubic meters, with the Volta, Southwestern and Coastal River
systems contributing 64.7%, 29.2% and 6.1% respectively. This amount of runoff is enough to support
most domestic and irrigation uses in the country if it is adequately managed.

The occurrence of groundwater in Ghana is associated with 3 main geological formations. These are
the basement complex, comprising crystalline igneous and metamorphic rocks; the consolidated
sedimentary formations underlying the Volta basin (including the limestone horizon); and the mesozoic
and cenozoic sedimentary rocks. The basement complex and the Voltain formation cover 54 percent
and 45 percent of the country respectively. The remaining 1 percent consists of mesozoic and cenozoic
sediments. The quality of groundwater resources in Ghana is generally good except for some cases of
localised pollution and areas with high levels of iron, fluoride and other minerals. Salinity in certain
groundwater occurrences is also found especially in some coastal aquifers.

2.1.5 Geology and Soils

The geology of Ghana is primarily very ancient crystalline basement rock, volcanic belts and
sedimentary basins, affected by periods of igneous activity and two major orogeny mountain building
events. Aside from modern sediments and some rocks formed within the past 541 million years of the
Phanerozoic Eon, along the coast, many of the rocks in Ghana formed close to one billion years ago or
older leading to five different types of gold deposit formation.

The major soils occurring in the various agro-ecologies, classified as Lixisols, Aerisols, Nitisols,
Luvisols, Lithosols, Plinthosols, Gleysols and Cambisols. Fluvisols (Alluvia soils) and Leptosols
(eroded shallow soils), are found in all the ecologies. The soils in the interior Savannas are generally
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weak structured, light textured surface horizon, of low organic matter content and are of low inherent
fertility.

Numerous studies have shown that in Ghana the bulk of the soil organic matter and nutrients are bound
within the few centimetres of the topsoil below which there is drastic decrease in these. It is also known
that the soils lose their fertility very fast when cultivated. Hence the application of especially nitrogen
and phosphorus is necessary for the maintenance of the fertility of the soil (Asiamah 1988).

The upland soils are fragile and susceptible to soil erosion hazards when large tracts are cleared. It is
therefore important to adopt practices such as strip cropping, cover cropping, as well as ploughing,
ridging along the contours and agro-forestry that will conserve the soils at all times.

Soil Map of Ghana
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Figure 7: Geology of the Project Area Figure 8: Soil Map of the Project Area

2.2 BIOLOGICAL ENVIRONMENT
2.2.1  Agro-ecological zones

The country is divided into six agro-ecological zones reflecting climate, vegetation and soils. These zones
are namely, Sudan, Guinea and Coastal Savannas, the Forest-Savanna Transitional, the Semi-deciduous
Forest and the High Forest zones. The characteristics of the soils of Ghana are due to influence of local
climate and vegetation, including other organisms, which act on the various geological materials as
modified by local relief or topography over periods of time.

2.2.2  Vegetation (Flora)

The flora of Ghana is diverse with both indigenous and introduced floral species considered in Ghana’s
floral diversity. A total of some 3,600 species of the major regional centres of endemism represent the
three major taxonomic groups. Floral diversity is more pronounced among the angiosperms represented
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with well over 2,974 indigenous and 253 introduced species in Ghana. Among the various vegetation types
of the tropical rain forest, it is the wet evergreen forest type in the southwestern Ashanti-Kwahu Plain that
exhibits the highest level of endemism and species richness in Ghana.

Flora species diversity and endemism in the savanna biomes in Ghana is very sparse and biological
diversity of species in the Ghanaian savanna woodlands and gallery forests of the savannas show greater
species richness than the dry savannas. Within Ghana, there are areas of high biological diversity, referred
to as prime biological locations; such as the Ankasa and Nini-Suhien Conservation Area in the
southwestern Ashanti-Kwahu terrestrial plain of Ghana, where the climatic diversity is greater. There are
also Encephalartos barteri, and gymnosperm indigenous to Ghana; others growing in various Ghanaian
ecological zones are introduced species for purposes including aesthetics and economic.

2.2.3 Land Degradation

Land degradation is a serious and major problem threatening sustainable use of natural resources in Ghana.
Forests are disappearing at an alarming rate and land degradation is severe and extensive particularly in
the savanna agro-ecological zone of the country. It is estimated that 70% of the original 8.2 million ha of
closed forest in Ghana have been destroyed leaving a current level of 1.9 to 2.0 million ha. Currently, the
rate of forest depletion is about 2% per annum.

The socio-economic impact of land degradation is severe and has affected development as well as quality
of life. In the energy sector, there has been scarcity of fuelwood supplies. Agricultural residues and even
animal manure (cow dung), which would have contributed to improved soil management, are used in some
cases as energy substitute in Northern Ghana. Studies in Northern Ghana revealed that one full day is
required to gather 3 days’ worth of fuelwood and women travel about 8 km to collect firewood (Asare,
1985). With the on-going degradation, the situation has worsened.

2.24 Fauna

Ghana has a vast array of fauna and they are of great significance, as some of Ghana's fauna have attained
conservation status because of the current rate of decline in their number and distribution. The fauna of
the Ghanaian terrestrial ecosystem comprise a diverse array of species including several of conservation
concern. Ghanaian records show that there are as many as 221 species of amphibians and reptiles, 724
species of birds, 225 mammalian species inhabiting Ghana; with 93 recorded to be inhabiting the Ghanaian
savanna ecological zone. As with floral diversity, prime locations for faunal diversity is located in the
Ghanaian high forest uplands; accounting for 83% of the total number of butterfly species recorded in
Ghana, where canopy stratification and micro-climatic differentiation have provided habitats and niches
for specific faunal organisms.

Endemism among Ghanaian terrestrial fauna has been observed in three species of frogs; Hyperolius
baumanni; Hyperolius fusciventris; and Hyperolius sylvaticus; and the lizards; and Agama sylvanus found
in the Ghanaian Bia Forest Reserve and the Atwema Range Forest Reserve. Ghana has a high degree of
butterfly endemism where more than 20 species are classified endemic or near-endemic. Ghana is home
to 84 known amphibian species: 78 frogs, 5 toads and caecilians. Threatened species recorded in Ghana
include four species of marine turtles and three species of crocodiles. Bird species of conservation concern
include seven threatened species, including four species endemic to the Upper Guinea forest block and
seven near-threatened species.
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2.3 SOCIO-ECONOMIC ENVIRONMENT
2.3.1 Population

The current population of Ghana is 29,884,261 as of March 3, 2019, based on the latest United Nations
estimates. Ghana’s population is equivalent to 0.39% of the total world population. Ghana ranks number
48 in the list of countries (and dependencies) by population. The population density in Ghana is 132 per
km? (343 people per mi2). The total land area is 227,540 km? (87,854 sqg. miles) 54.8 % of the population
is urban (16,507,512 people in 2019).

There is a growing consensus in Ghana that while rapid population growth may not prevent economic
growth, economic improvements will occur more rapidly without this obstacle. A slower rate of population
growth will ensure that more people will have better access to health care and social amenities (Population
Impact Project, 1994). Ghana has a youthful population, thus consisting of a large proportion of children
under 15 years, and a small proportion of elderly persons (65 years and older). The proportion of the
population living in urban areas is 50.9 percent, with the level of urbanisation varying from region to
region.

2.3.2 Economy

The economy of Ghana has a diverse and rich resource base, including the manufacturing and
exportation of digital technology goods, automotive and ship construction and exportation, and the
exportation of diverse and rich resources such as hydrocarbons and industrial minerals. These have
given Ghana one of the highest GDP per capita in West Africa. Owing to a GDP rebasement, Ghana
became the fastest-growing economy in the world in 2011.

Ghana’s economy grew 7.4 percent year-on-year in the third quarter of 2018, following a 5.4 percent
expansion in the previous period. It was the strongest growth rate since the third quarter of 2017, mostly
driven by the industry and services sectors. GDP Annual Growth Rate in Ghana averaged 6.68 percent
from 2000 until 2018, reaching an all-time high of 25 percent in the first quarter of 2012 and a record
low of -1.60 percent in the third quarter of 2015.

Of population aged 15 years and older, 71.1 percent are economically active and of these, most are
employed (94.7%). About two-fifth (41.2%) of this economically active population aged 15 years and
older are into skilled agricultural, forestry and fishery workers. About 21 percent are also engaged as
service and sales workers while 15.2 percent are craft and related trade workers. Skilled agricultural,
forestry and fishery work remains the dominant occupation for both males (44.9%) and females
(37.7%). However, a much higher proportion of females (31.7%) than males (10.2%) is engaged as
service and sales work. This pattern is generally the same for most of the regions, with the three
Northern Regions (Northern, 73.3%; Upper West, 72.3%; Upper East, 70.1%) having relatively high
proportions of the economically active population engaged as skilled agricultural, forestry and fishery
workers (Ghana Statistical Service, 2012).

2.3.3 Agriculture

Agriculture is the main driving force behind Ghana's economy, accounting for approximately 42% of the
country's GDP and employing 54% of its work force. Ghana is the world's largest cocoa producer after
Cote d'lvoire. Ghanaian cocoa is grown by small-holder farmers. The cocoa industry in Ghana is vital to
the strength of the formal economy and it employs 1.5 million people in production and transport. In recent
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years, the government has encouraged the development of the non-traditional agricultural sector in order
to diversify the country's export base.

2.3.4 Industry

Industry in Ghana accounts for about 25.3% of total GDP. However, Ghana's industrial production is
rising at a 7.8% rate, giving it the 38th fastest growing industrial production in the world due to
government industrialisation policies. Ghana's most important manufacturing industries include
electronics manufacturing, car manufacturing, electric car manufacturing, automotive manufacturing,
light manufacturing, aluminium smelting, food processing, cement, and small commercial ship
building. The foreign capital has increased in recent years. Most products are for local consumption
and exportation. Other industries include the production of food and beverages, textiles, chemicals and
pharmaceuticals, and the processing of metals and wood products.

The industrial sector grew 11.7 percent, faster than an 11.1 percent expansion in Q2, mainly driven by
manufacturing (6.5 percent from 2.7 percent). In contrast, output growth slowed in mining & quarrying
(23.9 percent from 24.7 percent); electricity (5.6 percent from 9.0 percent) and construction (0.9 percent
from 2.0 percent). Additionally, output shrank for oil & gas (-4.4 percent from 12.1 percent) and water
& sewerage (-4.9 percent from -3.5 percent).

In line with overall economic performance, the industrial sector has grappled with several challenges
in recent years. The sector experienced negative growth in 2016, contracting by 0.5%. However, the
overall decline was mitigated by the beginnings of a recovery in the second half of the year, with the
sector posting positive growth of 3.9% and 3% in the last two quarters of 2016 respectively. This
positive trend continued in the first half of 2017, with industry expanding by 19.3% in the second quarter
of the year, driving overall GDP growth to 9% year-on-year, according to the Ghana Statistical Service’s
second-quarter GDP report. Most of the established industrial areas are on converted ecosystems with
no significant values for biodiversity, wildlife, wetlands and flora (see pictures in Figure 9 to 14 below).
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Figure 9: Preserved Tree at Appolonia | Figure 10: Cattle grazing within undeveloped
City, Apolonnia portion of the Dawa Industrial Park

Figure 11: Earth bund fencing within perimeter | Figure 12: Cleared areas for utility lines and
of Dawa Industrial Park to ward off Cattle and | drainage works
encroachers
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Figure 14: Women Farmers at Dawa Dam site

2.3.5 Land Use

The land use in Ghana can be grouped into seven major categories as shown in Table 1 below.

Table 1: Broad land use categories in Ghana

Land use Land area (‘000 ha) % of Total area
Savannah woodland 7,100 30
Unimproved pasture 3,600 15
Bush fallow etc. 5,000* 21
Water bodies and wetlands 1,000 4
Forest reserves 2,600 11
Wildlife reserves 1,200 5
Tree crops 1,700 7
Annual crops 1,200 5
Unreserved forests 500 2
Total 23,900 100

Source: MLF, Ghana.
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Ghana Land Use / Land Cover Change

c. 1975 c. 2000
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Figure 15: Ghana Land Use/Land Cover Map — 1975 and 2000
2.4 GENDER AND VULNERABLE GROUPS ISSUES
2.4.1 Role of Women in Ghana’s Economy

In Ghana, although women’s roles and participation in economic activity have been defined and
shaped along biological and cultural lines, women have made significant strides in all aspects of
the Ghanaian economy especially in the agricultural and service sectors. Presently, more Ghanaian
women are now getting out of their home jobs into paid jobs and are forced to combine their work
at home as homemakers and their jobs outside the home. Amu, 2006 has investigated the role of
women in the Ghanaian economy especially their participation in economic activities, to identify
factors that hinder their development, to shed light on how women affect and are affected by
policies, programs and projects that are instituted by the government, domestic and otherwise,
how best to take advantage of some of these programs and policies, and how best to minimize their
negative impact on women.

Although females make up about 51 percent of the Ghanaian population as at 2000, illiteracy is
more prevalent among women than men. The GLSS4 survey for instance found out that twice as
many females as males have never been to school. This among other factors implies that in Ghana
more males have access to education than women. This situation explains why the concentration
of women in skill and knowledge-based industries is low, as against the high concentration of
women in the informal private sector employment and informal self-employment.

The gender characteristics of the unemployed indicate that the unemployment rate among women
is lower than among males. Although women’s participation in the labour force and economic
activity makes up almost half of the economically active population, they are mostly found in the
lower echelons of economic activity especially the private informal sector where women are
predominantly entrepreneurs of small and medium scale businesses. Women are found to be
mainly employed in agriculture and allied fields, sales work and to a lesser extent production,
transport, professional and technical fields. These women, in recent times, have increasingly
become the backbone of their families as breadwinners.
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Existing programs to enhance women’s participation in economic activities have covered financial
assistance in the form of micro credit as well as skills training and retraining through workshops,
seminars, etc. However due to various operational constraints, financial assistance from micro-
financial institutions has been poor and woefully inadequate. Some general recommendations given
include the following:

¢ Identify diverse types of potential borrowers within the entire population of women in
micro-enterprise to ensure that loan outreach extends to a diverse group of potential
borrowers including poor women with little or no education and women in the informal
sector.

e Identify the scope of lending opportunities to women by assessing the size and regional
distribution of the population of women in micro-enterprise, identify needs in high-
potential sub-sectors and strategize loan outreach by assessing differences in women’s
businesses between the commercial, services, and production sectors.

o Identify the needs and characteristics of both home-based enterprises and enterprises
based outside the home, recognize the development potential of both types of
enterprises, and design appropriate lending strategies for each type of enterprise.

o Devise strategies for addressing women’s concerns about the high cost of credit, access
to collateral and high interest rates, such as by increasing their access to information about
credit and lending processes.

o Consider expanding the sectoral scope of the micro-finance programs to incorporate
women’s agricultural enterprises.

e Supplement lending programs with other forms of business support that are essential
for the effective development of women’s enterprises as a way of looking beyond credit
and rather concentrating on non-financial support needs.
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CHAPTER THREE

3 ENVIRONMENTAL AND SOCIAL IMPACTS, ISSUES AND RISKS

The GETP would be implemented across the country and some of the planned activities under
Component 2 may trigger potential environmental and social risks and impacts, however, Components
1 and 3 will have insignificant environmental and social impacts. The potential environmental and social
impacts likely to arise as a result of the GETP were identified by matching the project components as
discussed in section 2.1 with the surrounding environmental and socio-cultural resources. Generally,
the Component 2 will involve some civil works (i.e. construction of last mile infrastructure and/or
rehabilitation and refurbishment of existing infrastructure for private investments).

3.1 OVERVIEW OF THE MAJOR ENVIRONMENTAL AND SOCIAL RISKS

This section presents both the likely positive and negative impacts that can arise from the Component
2 of the project. Information regarding the social, cultural, natural and coastal resources, etc., was
sourced from related literature, visits to some of the project sites and consultation with relevant
stakeholders.

Based on experiences with similar projects, the project implementation may result in the following
potential environmental and social impacts:

3.1.1 Potential Environmental Impacts

Air Quality Impacts

Noise Quality Impacts

Land Environment Impacts (soil degradation and erosion)
Biodiversity and Vegetation loss

Water Resources and Water Quality Impacts

Solid and Liquid Waste Management;

Archaeology
Visual Intrusion

N A~ LN R

3.1.2 Socio-Economic Environment

The proposed development is envisaged to have a range of social and economic impacts, some of which
would be temporary, whilst others would be long-term and permanent. In accordance with the key issues
outlined above, the socio-economic assessment would examine the following potential impacts:

1. Involuntary Displacement and loss of livelihood (Resettlement and displacement issues;
Working Conditions and management of Worker relationships; Loss of community properties;
Pressure on existing infrastructure facilities like hospitals, shops, schools etc.; Cultural
conflicts; Impacts on vulnerable minority groups, tribal and indigenous people; Impacts on
human-heritage and cultural landscapes.; Appreciation of rents etc.)

2. Employment Creation and Opportunities (Job security; Unionisation and staff associations;
Gender/female workers welfare; Access to social services and housing; Improve the economic
status of a number of people, and contribute to reducing the current level of unemployment)

3. Transportation and access (Public safety due to traffic accidents especially during construction
period; Temporary generation of Heavy Goods Vehicles (HGVs) of traffic during the
construction works; Impacts of the development upon traffic flows and capacities of the local
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highway network; Impacts on public transport capacity and accessibility; Impacts on access
and servicing arrangements of the Site)

4. Community Health, Safety and Security (Increased incidence of water related diseases;
Transmission of diseases by immigrant labour population; Workers may be exposed to
various hazardous situations, operate heavy machinery and other potentially dangerous
equipment; Spread of transmissible diseases including HIV/AIDS both within the workforce
and between the workforce and the local community; Resentment of non-local nationals by
local residents if they are perceived to have taken jobs that could be successfully filled by
local people, or due to non-integration with the local community; Spread of new diseases
due to migration of population and workers)

5. Cultural heritage.(Culturally significant landscapes, monuments, traditions and festivals,
taboos, archaeological findings etc.)

The environmental regulations of Ghana and the World Bank’s operational policies on environmental
and social safeguards require that projects that present significant risks to communities and the
environment must assess, plan, avoid, minimize and as a last resort, mitigate negative effects, while
extending the development benefits that are presented by the project. The key sub projects will require
the design and implementation of mitigation actions as per this ESMF.

3.1.3 Description of some risks and potential impact issues

The potential environmental and social risks and impacts associated with the specific project component
activities as well as the mitigation measures have been summarised and presented in Table 2 below.
Potential sites have been identified but not confirmed. When confirmed the necessary due diligence will
be done.
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Table 2: Component Activities and Potential Environmental Impacts/Issues/Risks

Sub-project

Potential Impacts/Issues/Risks

Environmental

Social

Mitigation/Safeguards Measures®

Activity 1: Off-site, last-mile infrastructure

e Construction, paving or upgrading of access
roads to the SEZ site
e Construction of a railroad spur directly to the site

Site clearing and excavation works
Generation and disposal of solid
waste

Water resources and pollution
Vegetation losses,

Soil disturbance and Erosion

Noise and vibration

Land and compensation
issues

Security and Safety
Maintaining Livelihoods
Occupational health and
Safety

Conflicts in land claims

e Ensure that heaped sand delivered for

construction works is covered with
tarpaulin to prevent wind and water
transport of soil particles

Allow affected persons to salvage their
properties  (including crops) before
mobilizing to site to start work

e Upgrading of a nearby, adjacent, or on-site port
o Preparation of inland waterways to the site

Disposal of dredged material
Alterations in local natural water
cycles/ hydrology

Generation and disposal of solid
waste

Noise and vibration

Maintaining Livelihoods
Occupational health and
Safety

Land acquisition and
compensation issues

Established grievance
redress options

Ensure fair and adequate compensation is
paid to all affected persons prior to
commencement of construction activities
as per the provisions of the RPF

Adequate sanitary facilities to be provided
at industrial sites to avoid discharge of
waste into water bodies

o Extension or upgrading of the water network to
the SEZ site, including pipeline construction or
upgrading

Soil disturbance and Erosion
Alterations in local natural water
cycles/ hydrology

Cutting of roads

Inconvenience/Nuisance
from relocation of utility
lines

Possible alternative options

Ensure that heaped sand delivered for
construction works is covered with
tarpaulin to prevent wind and water
transport of soil particles

e Extension or upgrading of the electric power
network to the SEZ site

e Extension or upgrading of the
telecommunications network to the site

Visual Intrusion
Site clearing and excavation works
Vegetation clearance

Public health and safety, and
traffic issues
Compensation issues

Adequate sanitary facilities to be
provided at industrial sites to avoid
discharge of waste into water bodies

e Provision of infrastructure and services to
surrounding communities (schools, clinics and
hospitals, water, electric power, waste treatment
and solid waste removal)

Site clearing and excavation works
Transport of construction materials
and waste

Generation and disposal of solid
waste

Corporate Social
Responsibility
Cultural Heritage
Resource Access and
Possible Restriction

Ensure fair and adequate compensation is
paid to all affected persons prior to
commencement of construction activities
as per the provisions of the RPF

5 Details on mitigation measures has been provided in Table 3 below.
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Table 2: Component Activities and Potential Environmental Impacts/Issues/Risks Cont’

Potential Impacts/Issues/Risks

Sub-project Mitigation/Safeguards Measures®

Environmental | Social
Activity 2: On-site infrastructure (within the walls of or adjacent to the SEZ site)
e Alterations in local natural water [¢ Air pollution

e Construction of an electric power plant or the

extension of the network throughout the park
Construction or upgrading of on-site pipelines

cycles/ hydrology
e Soil disturbance and Erosion
Cutting of roads

Inconvenience/Nuisance
from relocation of utility
lines

Air pollution Controls (APC)
Land and compensation issues
Security and Safety

Construction of an on-site waste water treatment
plant or water purification/storage facility, waste
stabilization ponds, storm drainage and capture
systems, sewage systems, or creation or upgrading
and maintenance of boreholes

e Disposal of treated waste water

e Generation and disposal of solid
waste

e Site clearing and excavation works

e Vegetation clearance

Compensation issues

Public/community health
and Safety

Maintaining Livelihoods

Adequate sanitary facilities to be provided
at industrial sites to avoid discharge of
waste into water bodies

Occupational health and Safety

Construction or upgrading of on-site customs office
and facilities

Construction or upgrading of
administration building
Construction or upgrading of internal amenities /
services / SME building

Construction or upgrading of police station

internal zone

o Site clearing and excavation works

e Generation and disposal of solid
waste

Water resources and pollution
Vegetation losses,

Soil disturbance and Erosion

Noise and vibration

Maintaining Livelihoods
Occupational health and
Safety

Land acquisition and
compensation issues
Established grievance redress
options

Cultural Heritage

Resource Access and Possible Restriction
Established grievance redress options
Ensure fair and adequate compensation is
paid to all affected persons prior to
commencement of construction activities
as per the provisions of the RPF.

Construction of or upgrading on-site training
facilities

Construction or upgrading of on-site clinic
Construction or upgrading of on-site eating
facilities

Site clearing and excavation works

Vegetation clearance

e Generation and disposal of solid
waste

o Noise and vibration

Maintaining Livelihoods
Occupational health and
Safety

Land acquisition and
compensation issues

Preservation of local cultural identity and
heritage

Established grievance redress options
Resource Access and Possible Restriction

Construction or upgrading of on-site employee
residences

Construction or upgrading of on-site day care
facilities

Site clearing and excavation works
Transport of construction materials
and waste

o Generation/ disposal of solid waste

Unavailability and poor use
of personal protective
equipment and limited/
Established grievance
redress options

Gender Based Violence (GBV)
Preservation of local cultural identity and
heritage

Public health and safety, and traffic issues

Construction or upgrading of standard factory
buildings or office buildings

o Traffic management at Industrial sites
o Air Pollution

Unavailability and poor use
of  personal protective

Public health and safety, and traffic issues

& Details on mitigation measures has been provided in Table 3 below.
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e Preparation of all or part of the land for
construction of tenant companies

e Generation/d disposal of solid waste
o Noise and vibration

equipment and limited/ no
enforcement process

Consult affected property owners/users/
communities and seek their consent early
in the project development process

3.1.1 Generic Risks/ Impacts and Mitigation Measures

Table 3 below gives further details of the mitigation measures. These mitigation guidelines are given to address the significant impacts. The responsibilities for
implementing these measures are described later in the report.

Table 3: Environmental and social mitigation measures

Environment, Social and
Health Impact Issue/Concern

Proposed Mitigation Action/ Measures

Construction stage

Operational stage

e Works not to be executed under aggressive weather conditions such as rains or stormy conditions.
¢ No solid waste, fuels, or oils to be discharged into any section of a waterway.
e Construction to be done in sections to minimize impacts and exposure of soil.
e Excavated materials and silt, which cannot be used will be disposed of at appropriate sites as per the Waste Management Plan prepared by
Water Resources and contractor and approved by the Assembly.
pollution e Temporary sediment barriers to be installed on slopes to prevent silt from entering water courses.
e Maintenance, fueling and cleaning of vehicles and equipment to take place at off-site workshop with adequate leakage prevention measures

e Adequate sanitary facilities to be provided at industrial sites to avoid discharge of waste into water bodies
e Host communities to be provided with sufficient toilet facilities and sensitized to use these to discourage open defecation
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Air quality

Construction stage

Soil/sand and cement loads in transit to be well covered to reduce dust levels rising above acceptable levels.

Stockpiles of exposed soil and unpaved access roads to be sprinkled with water to regulate dust levels.

Use of good quality fuel and lubricants in vehicles, equipment and machinery.

Ensure that heaped sand delivered for construction works is covered with tarpaulin to prevent wind and water transport of soil particles
Engines of vehicles, machinery, and other equipment to be switched off when not in use.

Regular scheduled maintenance and servicing to be carried out on all vehicles and equipment to minimize exhaust emissions.
Construction and civil works to be phased out or controlled to reduce emissions from equipment and machinery in use.

Operational stage

Adequate road signs to be planted on dust roads to limit vehicular speeds
Properly designed and constructed speed ramps on access roads

Vibration and Noise

Construction phase

Excavation and construction activities to be carried out during daylight hours.

Concrete mixer and other construction machines and equipment to be located away from sensitive environmental receptors.
Construction equipment and machinery to be regularly maintained and serviced to reduce noise generation when in use.
Engines of vehicles, equipment and machinery to be turned off when not in use.

Earthworks and other construction activities to be phased out or controlled to reduce noise generation during construction.

Table 3 Environmental and social mitigation measures Cont’

Environment, Social and
Health Impact Issue/ Concern

Proposed Mitigation Action/ Measures

Visual intrusion

Neighboring residents and commercial activities to be notified in advance of the project before contractor mobilizes to site
Work will not be carried out during sensitive times/ periods of day/ year to avoid disturbance to fauna

Operational phase

Visible signs to be provided at suitable locations to warn workers of excessive noise

Public to be well informed of upcoming project using appropriate signage’s and display boards prior to contractor accessing sites;
Construction activities to be done in sections to reduce impacts of change and visual intrusions to the general public.

The construction sites to be hoarded off from public view.

Good housekeeping measures, such as regular cleaning, to be maintained at the construction site.

Ensure an acceptable post-construction site as per provisions in the contract.
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Land acquisition and
compensation issues

Consult affected property owners/users/ communities and seek their consent early in the project development process

Allow affected persons to salvage their properties (including crops) before mobilizing to site to start work

Ensure fair and adequate compensation is paid to all affected persons prior to commencement of construction activities as per the provisions
of the RPF

Obtain the required developmental permits from the respective Assemblies before start of work

Generation and disposal of
solid wastes

Apply the principles of Reduce, Recycle, Reuse and Recover for waste management through the following actions:

Construction phase

Excavated earth materials will, as much as possible, be re-used for back filling purposes to reduce waste

Excavated solid waste from the drain channel that are unsuitable for backfilling will be collected onsite, allowed to drain and collected for
disposal at sites approved sites in collaboration by the MMDAs.

Ensure that the required amounts of construction materials are delivered to site to reduce the possibility of the occurrence of excess material
Provide bins on site for temporary storage of garbage such as lubricant containers, drinking water sachets and carrier bags/packaging
materials.

Ensure judicious use of construction materials such as pipes, laterites, sand, etc. to reduce waste

All metal scrap waste will be disposed of at sites approved by the MMDAs or sold to approved third party agents for use by metal companies.

Contractor to work according to a prepared and agreed Solid Waste Management Plan.

Operational phase

Waste collection bins to be sited at vantage points to serve the general public
Warning signs to be posted at suitable locations against littering with possible sanctions
Proper arrangement with waste collection companies through the Assembly to regularly collect and dispose of solid waste

Table 3 Environmental and social mitigation measures Cont’

Impact Issue/Concern

Environment, Social and Healtt

Proposed Mitigation Action/ Measures

Maintaining Livelihoods

Ensure appropriate compensations are paid to PAPs as defined in the RPF;
Employment and other opportunities to be given to local communities as much as possible.

Public Health and Safety, and
Security

Construction phase

Operational phase

Works on exposed trenches and earth materials will, as much as possible, be completed before new earth dug and trenches are created.
Work areas to be hoarded off adequately to avoid inquisitive trespassers especially children

Warning signs to be posted around work areas to discourage trespassers

Contractors to maintain adequate security at construction sites to avoid pilfering or vandalising of property

Visibility to be ensured in the night time by providing adequate lighting

Ministry of Finance, Accra

27




Environmental & Social Management Framework (ESMF) Ghana Economic Transformation Project

Encourage community leadership to form watch committees to improve security
Work with police force to provide police posts at all major industrial sites
First aid facilities to be available at all sites with suitable arrangements with local health facilities to deal with emergencies

Traffic management

e Contractors to provide traffic management plans to be approved by relevant authorities
Adequate alternative arrangements to be made to minimize impact on motorist and pedestrians
e Works to be completed on time to minimize inconvenience to motorists and pedestrians

Operational stage
e Adequate road signs to be planted on access roads to limit vehicular speeds

e Construct properly designed speed ramps on access roads

Occupational health and
safety

Construction phase

e Engage experienced artisans for construction works.

o All workers should be given proper induction/orientation on safety.

o The contractors will have a Health & Safety Policy and procedures to guide the construction activities.

o Regularly service all equipment and machinery to ensure they are in good working condition.

e Ensure there are first aid kits on site and a trained person to administer first aid.

Operational phase

o Workers to be provided with PPEs

o First aid facilities to be available at all sites with suitable arrangements with local health facilities to deal with emergencies

Cultural Heritage

o Traditional authority responsible for sanctity of local shrines properly identified and consulted
o Necessary cultural rites agreed with community and performed prior to access to sites
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CHAPTER FOUR

4 POLICY FRAMEWORK FOR ENVIRONMENTAL MANAGEMENT

Since the 1990s Ghana has developed in a sustainable manner a number of policies, regulations and
institutional frameworks aimed at ensuring sound and safe management of biological and human resources
in the country. The environmental policy, EA legislation and procedures and institutional frameworks of
Ghana as well as those of the World Bank, which are relevant and could affect the cost and benefit of the
GET project are outlined. In principle the two sets of policies and procedures on environmental and social
assessment are similar in many respects.

41 ENVIRONMENTAL POLICIES OF GHANA

The environmental related policies relevant for consideration during implementation of GET sub-projects
among others include the following:

1. National Environmental Policy (NEP), 2012

2. Medium Term National Development Policy Framework (Ghana Shared Growth and Development

Agenda- GSGDA), 2014 to 2017

3. National Land Policy (NLP), 1999

4. Ghana Trade Policy, 2014

5. National Energy Policy, 2013

6. National Water Policy (NWP), 2007

7. Forest and Wild life Policy, 2012

8. Riparian Buffer Zone Policy, 2011

9. National Climate Change Policy, 2013

10. Environmental Sanitation Policy, 2010

11. Occupational Safety and Health Policy of Ghana (OSHP), 2014

12. National Workplace HIVV/AIDS Policy, 2012

4.1.1 Ghana’s National Environmental Policy (NEP), 2012

The NEP is based on a broad vision founded on and directed by respect for all relevant principles and themes
of environment and sustainable development. According to the Policy, Ghanaians are entitled to an
environment that is not harmful to their health and wellbeing and are enjoined to have the environment
protected for the benefit of present and future generations through reasonable legislative and administrative
measures. The Policy therefore aims at:
o Reversing the current insufficient commitment to environmental objectives, policies and
interventions
e Reversing rapid population growth, economic expansion, persisting poverty, poor governance and
institutional weaknesses and failures
e Improving quality and flow of information
o Creating an understanding of the nature and causes of environmental problems
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e Establishing a clear definition of the national environmental agenda and its links to economic growth
and poverty reduction and weak legal, regulatory, financial, technical, human and institutional
capacity

e Mainstreaming international relations into the national environmental agenda

e Improving the current environmental quality control programme by which prior environmental
impact assessments of all new investments that would be deemed to affect the quality of the
environment are undertaken.

Specific policy actions that will be beneficial and relevant to the GET Project implementation will include
among others, measures to control water pollution and policy measures to protect critical ecosystems,
including the flora and fauna in the project catchment areas. The policy thus makes a high quality
environment a key element supporting the country’s economic and social development.

412 Medium Term National Development Policy Framework (Ghana Shared Growth and
Development Agenda- GSGDA I1), 2014 to 2017

There have been several policies and programmes to accelerate the growth of the economy and raise the
living standards of Ghanaians in the past which have been pursued with varying degrees of success. These
include Ghana Vision 2020: The First Step (1996-2000); the First Medium-Term Plan (1997- 2000); Ghana
Poverty Reduction Strategy (2003-2005); Growth and Poverty Reduction Strategy (2006-2009) and the
Ghana Shared Growth and Development Agenda- GSGDA II), 2014 to 2017. In many respects, this
medium-term development policy framework seeks to address the challenges and set-backs of the
immediate past. It is also programmed to accelerate employment creation and income generation for poverty
reduction and shared growth.

Ghana urgently requires an improvement in its infrastructure for the country to sufficiently fit into its
middle-income status. The required investments are vast and the involvement of the private sector to
share in some of the traditional responsibilities of the public sector is therefore vital. The required
infrastructure may include roads, power, rail, water and sanitation, sea and airports among others.

The MTNDPF and GSGDA provides consistent set of policy objectives and strategies to guide the
preparation and implementation of medium-term and annual development plans and budgets at sector and
district levels as well as serve as a platform for donor coordination and economic transformation.

4.1.3 National Land Policy (NLP), 1999

The National Land Policy of Ghana aims at the judicious use of the nation's land and natural resources in
support of the different socio-economic activities undertaken, in accordance with sustainable resource
management principles and to maintain viable ecosystems.

The policy seeks to address some of the fundamental problems associated with land management in the
country. These include general indiscipline in the land market, characterised by land encroachments, multiple
land sales, use of unapproved development schemes, haphazard development, indeterminate boundaries of
customary ownership, resulting from lack of reliable maps and plans, compulsory acquisition by government
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of large tracts of land, which have not been utilised; a weak land administration system and conflicting land
uses, such as, the activities of mining companies, which leave large tracts of land denuded as against farming,
which is the mainstay of the rural economy, and the time-consuming land litigation, which have crowded
out other cases in our courts.

The ESMF will have to address land management issues especially those associated with haphazard
development, indeterminate boundaries of customary owned and Land administration.

4.1.4 Ghana Trade Policy, 2014

The Ghana Trade policy provides clear and transparent guidelines for the implementation of Government’s
domestic and international trade agenda. It is designed to ensure a consistent and stable policy environment
within which the private sector and consumers can operate effectively and with certainty. The fundamental
principle underlying the Trade Policy is that the private sector is the engine of growth, with Government
providing a trade enabling environment to actively stimulate private sector initiatives.

In the medium term, trade sector policies that are the focus of attention are:

» creation of a buoyant and self-sustaining export sector

» expansion of domestic trade thereby ensuring the countrywide availability of goods at reasonable
prices

» pursuit of efficient and effective import management practices

» adoption of anti-monopoly legislation and other regulations to protect the consumer

» pursuit of anti-dumping policies in international trade through rationalisation of all tariff and the
identification of all non-tariff barriers to trade

» active and effective participation in multilateral trade for a secure increased market access for
Ghana's exports especially processed and semi-processed goods and to achieve stable, fair and
remunerative prices for commodities of export interest in Ghana

The general economic transformation of the country also hinges on trade policies that take cognizance of
social and environmental issues relevant to the ESMF.

4.1.5 National Energy Policy, 2013

Ghana is well endowed with a variety of energy resources including biomass, hydrocarbons, hydropower,
solar and wind as well as the capacity to produce bio-fuels and nuclear energy.

National Energy Policy therefore identifies the energy components as follows:
e Power sub-sector

Petroleum sub-sector

Renewable Energy sub-sector

Waste-to-Energy

Energy Efficiency Conservation
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In response to the priority developmental objectives of Government, the vision for the energy sector is to
develop an “Energy Economy” that would ensure secure and reliable supply of high quality energy services
for all (both urban and rural) Ghanaian homes, businesses, industries and the transport sector while making
significant contribution to the export earnings of the country.

The policy focuses on institutional and regulatory reforms intended to create competitive electricity
markets. Government is committed to providing adequate, reliable and cost effective electricity supply
through timely power generation capacity additions and modernization of transmission and distribution
infrastructure as well as ensuring universal access to electricity by 2020.

This is the main overarching policy framework for the energy sector in Ghana. Specific policy actions that
will be beneficial and relevant to the GET sub-projects implementation will include among others the
introduction of Independent Power Agreements (IPPs) that will continue to impact significantly on the
power production sector.

4.1.6 National Water Policy, 2007

The NPW of Ghana aims at providing a framework for the sustainable development and utilization of
Ghana’s water resources. It is targeted at all water users, water managers and practitioners, investors,
decision-makers and policy makers within the central and decentralized government structures such as the
district assemblies, non-governmental organizations and international agencies.

The Policy outlines the various cross-sectoral issues related to water-use and the links to other sectoral
policies such as relating to energy, Hygiene Education and Environmental Sanitation which is relevant for
the project implementation.

4.1.7 Forest and Wildlife Policy, 2012

The Forest and Wild life Policy of Ghana aims at the conservation and sustainable development of forest
and wildlife resources for the maintenance of environmental stability and continuous flow of optimum
benefits from the socio-cultural and economic goods and services that the forest environment provides to
the present and future generations, whilst filling Ghana’s commitments under international agreements and
conventions. The specific objectives of the Policy are to:

e Manage and enhance the ecological integrity of Ghana’s forest, savannah, wetlands and other
ecosystems for the preservation of vital soil and water resources, conservation of biological
diversity, and enhancing carbon stocks for sustainable production of domestic and commercial
produce

e Promote the rehabilitation and restoration of degraded landscapes through forest plantation
development, enrichment planting, and community forestry informed by appropriate land-use
practices to enhance environmental quality and sustain the supply of raw materials for domestic and
industrial consumption and for environmental protection

o Promote the development of viable forest and wildlife-based industries and livelihoods, particularly
in the value-added processing of forest and wildlife resources that satisfy domestic and international
demand for competitively-priced quality products
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e Promote and develop mechanisms for transparent governance, equity sharing and citizens’
participation in forest and wildlife resource management.

The implementation of the projects will definitely impact adversely on the ecology of the selected sites. It
is therefore very important to understand the policy focus and strategic actions for conserving and protecting
the integrity of the forest and wildlife resources in these areas.

4.1.8 Riparian Buffer Zone Policy, 2011

The Buffer Zone Policy is intended to protect, regenerate and maintain the native /established vegetation in
riparian buffer zones to improve water quality by instituting proper procedures for managing and
controlling the above activities along river banks and generally in catchments of surface water bodies. The
overall objectives of the policy are:

» To protect, restore and maintain the ecological and livelihood —support functions of the buffer
zone;

» To ensure equitable and sustainable utilization and management of buffer zone conservation areas,
which will contribute to long- term well- being of both resident and downstream communities;

» Tointensify capacity building, education, and training of stakeholders and ensure their commitment
to the conservation of the buffer zone;

» To coordinate and harmonize policies and laws in the area of buffer zones amongst various
governmental agencies with the view to achieve maximum synergy;

» To set guidelines for buffer zone designs that can be incorporated into the planning and decision
making of other sectors;

» To promote research in the protection and management of buffer zones for water conservation,
maintenance of ecosystem integrity and socio- economic growth;

» To encourage the development and management of buffer zones in urban and peri- urban areas by
integrating natural systems into development planning; and

» To support international efforts to protect and manage buffer zones.

The policy provides comprehensive measures and actions that would guide the creation of vegetative
buffers for the preservation and functioning of the nation’s water bodies and vital ecosystems.

4.1.9 National Climate Change Policy, 2013

The National Climate Change Policy affirms Ghana’s resolve to lessen the potential hardships that climate
change impacts may pose to sustainable development. The policy seeks to provide strategic directions and
co-ordinate issues of climate change in Ghana, bearing in mind its linkages with development.

The Policy is built on seven (7no.) systematic pillars and the objective of the Policy is to mitigate and ensure
an effective adaptation in key sectors of the economy, such as agriculture and food security, natural
resources management, energy, industry and infrastructure among others.
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The policy gives direction for climate change mitigation measures. GET sub-projects including the
proposed Industrial parks would consume a lot of energy and generate air pollution thereby contributing
significantly to greenhouse gas emissions

4.1.10 Environmental Sanitation Policy, 2010

Consistent with the national socio-economic development framework (currently GPRSII), the overall goal
of the Environmental Sanitation Policy is to develop a clear and nationally accepted vision of environmental
sanitation as an essential social service and a major determinant for improving health and quality of life in
Ghana.

National Environmental Sanitation Strategy and Action Plan (NESSAP) is in response to the need to refocus
environmental sanitation sector in Ghana to meet Medium Term Development Planning Framework
(MTDPF) for 2010 — 2013 objectives as well as those of Millennium Development Goals (MDGs) and
other recent international initiatives such as the Sanitation and Water for ALL (SWA).: a Global Framework
for Action. The policy lays the basis for developing a systematic approach and framework for identifying
and harnessing resources for value-for-money (economy, effectiveness and efficiency) services to all.

4.1.11 Occupational Safety and Health Policy of Ghana, 2014

The policy statement of the OSH Policy is: ‘to prevent accidents and injuries arising out of or linked with
or occurring in the course of work, by minimizing as far as reasonably practicable the cause of the hazards
in the working environment and, therefore the risk to which employees and the public may be exposed’.
The policy is derived from provisions of the International Labour Organization (ILO) Conventions 155 and
161.

The policy document has specific sections on objectives, scope, strategies, activities promotion and
awareness creation on Occupational Health and safety which is relevant to the operation of the project.

4.1.12 National Workplace HIV/AIDS Policy, 2012

The HIV/AIDS epidemic is a national problem, and no sector is immune to it. Issues about HIV/AIDS are
generating unwarranted stigmatization and discrimination of workers and people living with and affected
by HIV and AIDS.

The broad objectives of the policy among others, are to provide protection from discrimination in the
workplace to people living with HIV and AIDS; prevent HIV and AIDS spread amongst workers; and
provide care, support and counselling for those infected and affected.

This policy defines the rights and responsibilities of Ghanaians and sets down the principles and policy
directions in dealing with HIV and AIDS at the workplace.
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4.2 LEGAL AND INSTITUTIONAL FRAMEWORK

The relevant national laws and legislation particularly to guide the preparation of the ESMF for the
proposed project include the following:

©oOoN O k~wNE

Constitution of the Republic of Ghana 1992

Ghana Investment Promotion Centre Act 1994, Act 478

Free Zone Act - 1995 (Act 504)

Environmental Protection Agency Act 490 of 1994;

Environmental Assessment Regulations, 1999 (LI. 1652);

Fees and Charges Amendment Instrument, 2015 (L1 2228);

National Environmental Quality Guidelines (NEQG)

Hazardous and Electronic Waste Control Management Act, 2016, Act (917)

Hazardous, Electronic and other Wastes (Classification), Control and Management Regulations
2016, LI 2250

. Land Use and Spatial Planning Act, 2016 Act (925)

. Lands Commission Act, 1994 (Act 483)
. State Lands Act 1962, Act 125
. Local Governance Act of 2016, Act 936;

. Forest Protection Decree, 1974, (NRC Decree 243)
. Wild Reserves Regulations 1971 (LI 740)

. Fire Protection, (Premises) Regulations, 2003 (L1 1724);
. Public Health Act, 2012 Act 851.

. Ghana Standards Authority Act, 1973 (NRCD 175)

. Water Resources Commission Act, 1996 (Act 522);

. Water Use Regulations, 2001, LI 1692;

. Ghana Water Company Limited Act 1993, Act 461

. Electricity Regulations, L.I. 1937: 2008

. Public Utilities Regulatory Commission (PURC) 1997, Act 538
. Factories, Offices and Shops Act 1970, Act 328

. New Labour Act 2003, Act 651

. National Museum Act 1969 (NLCD 387)

. Persons with Disability Act 2006, Act 715

4.2.1 Constitution of the Republic of Ghana 1992

The 1992 Constitution of Ghana was approved at the Referendum held on April 28, 1992 and promulgated
by the Constitution of the Fourth Republic of Ghana (Promulgation) Law, 1992. It was last amended in 1996
by the Constitution of the Republic of Ghana (Amendment) Act, 1996.

The Constitution places an obligation on every citizen as a duty to protect and safeguard the environment for
prosperity. Section 41(k) stipulated that ‘It shall be the duty of every citizen to protect and safeguard the
environment’.
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4.2.2 Ghana Investment Promotion Centre Act 1994, Act 478

The Ghana Investment Promotion Centre Act provides the legal framework for investment in Ghana. The
Act relates to the environment indirectly by providing incentives for tree planting, soil and water
conservation activities. The Act further recognises the role of other agencies including those responsible
for environmental protection authorities in specific Projects. Thus, no investment Project can be
implemented without giving due consideration to environmental protection.

The Ghana Investment Promotion Centre Act 1994 (Act 478) requires that every investor wishing to invest
in the country must in its appraisal of proposed investment projects or enterprises, “...have regard to any
effect the enterprise is likely to have on the environment and measures proposed for the prevention and
control of any harmful effects to the environment.”.

4.2.3 Free Zone Act - 1995 (Act 504)

An ACT to enable the establishment of free zones in Ghana for the promotion of economic development;
to provide for the regulation of activities in free zones and for related purposes. The Rights and
Responsibilities of a Free Zone Enterprise include:.

(1) A free zone enterprise shall have the right to produce any type of goods and services for export but shall
not produce any goods that are environmentally hazardous.

(2) A free zone enterprise shall be free to-

(a) store, warehouse, pack, unpack and repack, divide, sub-divide, group, breakdown, assemble,
disassemble, bottle, rebottle, can, recan, decant, alter, sample, display, grade, test, classify, mark, label,
relabel, finish, handle, mix, combine, clean, manipulate, restore, join, transform, transit and tranship,
transfer, mount, refine, salvage, destroy, demolish, confect, process and manufacture any foreign or
domestic raw material, intermediate, semi-finished or finished goods or components for export or re-export;
(b) render and sell any type of information processing, computer-aided design, computer-aided printing and
publishing, software development tele-marketing and any other similar and related services;

(c) render and sell financial, banking, insurance, commercial, advisory, repair and maintenance,
professional training and other services subject to all relevant laws and regulations for the time being in
force; and

(d) carry out any other activities relevant to its licence as may be considered necessary by the Board.

4.2.4  Environmental Protection Agency Act 1994, Act 490

The Environmental Protection Agency Act 1994, Act 490) among other functions is mandated “to ensure
compliance with any laid down environmental assessment procedures in the planning and execution of
development Projects, including compliance in respect of existing Projects” Section 2(i).

Under Section 12 (1) of the Act, the Agency “may by notice in writing require any person responsible for
any undertaking which in the opinion of the Agency has or is likely to have adverse impact on the

Ministry of Finance, Accra 36



Environmental & Social Management Framework (ESMF) Ghana Economic Transformation Project

environment to submit to the Agency, in respect of the undertaking, an environmental impact assessment
containing such information within such period as shall be specified in the notice”. It also provides for
integrated Environmental management and the protection and conservation of the environment through
sustainable management and use of natural resources.

This law is the primary legal basis for undertaking environmental assessment for the proposed Project. It
ensures that all investments and undertakings take cognisance of sound environmental management
practices in their operations.

4.25 Environmental Assessment Regulations 1999, L1 1652

In order to meet the immediate demand imposed by Section 2(i) of Act 490, the Ghana E.l.A. Procedures
were developed, published and launched in 1995. The procedures formed the basis for the Environmental
Assessment Regulations 1999, LI 1652.

The regulations state that a developer shall not implement a Project for which an Environmental Impact
Statement is required under the regulations, unless an Environmental Impact Assessment has been
concluded in accordance with the Regulations and the EPA has issued a permit. The legislation also
recognizes the following areas as environmentally sensitive areas:
o All areas declared by law as national parks, watersheds reserves, wildlife reserves and sanctuaries
including sacred groves;
e Areas with potential tourism value;
e Areas which constitute the habitat of any endangered or threatened species of indigenous wildlife
(flora and fauna);
e Areas of unique historic, archaeological or scientific interest;
e Areas which are traditionally occupied by cultural communities;
e Areas prone to natural disasters (such as geological hazards, floods, rainstorms, earthquakes,
landslides, volcanic activity;
e Areas prone to bushfires;
e Areas classified as prime agricultural land;
o Recharge areas of aquifer; and
o Water bodies characterized by one or any combination of water tapped for domestic purposes, water
within the controlled and/or protected areas and water which support wildlife and fisheries activities.

The following Permit Regulations 1 Sub-regulation (1 and 2), 2, 23, 24 Sub-regulation (1, 2, 3 and 4) and
25 sub-regulation (1and 2) are relevant to the implementation of the project:

1. Regulation 1: “No person shall commence any of the undertakings specified in Schedule 1 to these
Regulations or any undertaking to which a matter in the Schedule relates, unless prior to the
commencement, the undertaking has been registered by the Agency and an environmental permit
has been issued by the Agency in respect of the undertaking”;

2. Regulation 1, sub-regulation 2: “No person shall commence activities in respect of any
undertaking which in the opinion of the Agency has or is likely to have adverse effect on the
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environment or public health unless, prior to the commencement, the undertaking has been
registered by the Agency in respect of the undertaking”;

3. Regulation 2 — Existing undertakings: “Where the Agency considers that any undertaking in
existence on the date of the coming into force of the Regulations has or is likely to have adverse
effect on the environment or public health, the Agency shall issue a written notice to the person
responsible to seek registration and obtain an environmental permit in respect of the undertaking
within such time as shall be specified in the notice”;

4. Regulation 23: “An undertaking in respect of which a reclamation plan is required shall be required
to post reclamation bond based on approved work plan for reclamation”;

5. Regulation 24 — Environmental management plan, sub-regulation 1: “The person responsible for
an undertaking in respect of which a preliminary environmental report or an environmental impact
statement has been approved shall submit to the Agency an environmental management plan in
respect of his operations within 18 months of commencement of operations and thereafter every 3
years”;

6. Regulation 24, sub-regulation 2: “A person engaged in any of the undertakings mentioned in
Schedule 1 which was in existence before the coming into force of these Regulations shall also
submit an environmental management plan within 18 months from the coming into force of these
Regulations and thereafter every 3 years”;

7. Regulation 24, sub-regulation 3: “The environmental management plan shall be a document in
such form as shall be determined by the Agency”;

8. Regulation 24, sub-regulation 4: “The environmental management plan shall set out steps that are
intended to be taken to manage any significant environmental impact that may result from the
operation of the undertaking”;

9. Regulation 25— Submission of annual environmental report sub-regulation 1: “A person granted
an environmental permit under these Regulations shall submit an annual environmental report in
respect of his undertaking after 12 months from the date of commencement of operations and after
every 12 months thereafter to the Agency”;

10. Regulation 25 sub-regulation 2: “The annual environmental report shall be in such form and
contain such particulars as the Agency shall direct”.

4.2.6 Fees and Charges Amendment Instrument, 2015 (LI 2228)

The Environmental Assessment Regulations Fees and Charges (Amendment) Instrument 2015, LI 2228
gives regulation to the fees and charges (Miscellaneous Provision) Act 2009 (Act 793), which provides
comprehensive rates, fees and charges collectable by the EPA for processing and permit fees. This Act is
relevant to the Project in becoming abreast of the fees and charges collectable by the Environmental
Protection Agency with respect to Environmental Permits and Certificates.

4.2.7 National Environmental Quality Guidelines (NEQG)

The NEQG provides permissible levels for ambient air quality, noise levels and effluent quality guidelines
for discharge into natural water bodies. The environmental guidelines issued in 1997 include:
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o National Ambient Air Quality Guidelines
This guideline provides for permissible guideline values for a variety of air pollutants.
¢ National Ambient Noise Level Guidelines
This guideline provides for permissible night and day noise levels for variety of settings ranging from
residential areas with negligible or infrequent transportation to predominantly heavy industrial areas.
¢ National Effluent Quality Discharge Guidelines
This provides the national effluent quality discharge guideline levels as administered by the EPA.

4.2.8 Hazardous and Electronic Wastes Control and Management Act, 2016, (Act 917)

This LI ensures that harmful elements associated with hazardous and other waste products are captured and
processed safely to preserve critical ecological components such as the soil, groundwater, flora and fauna.
This Act is important since some hazardous waste would be handled and managed by companies within the
various Industrial Parks

4.2.9 Hazardous, Electronic and other Wastes (Classification), Control and Management Regulations
2016, L1 2250

This legislative instrument spells out clearly the appropriate and relevant regulations guiding the
classification and implementation of the Hazardous and Electronic Wastes Control and Management Act,
2016, (Act 917).

4.2.10 Land Use and Spatial Planning Act, 2016 Act (925)

The Land Use and Spatial Planning Law seeks to provide sustainable development of land and human
settlements through a decentralised planning system and ensures judicious use of land. This is to improve
the quality of life, promote health and safety in respect of human settlements. It further regulates national,
regional, district and local spatial planning and generally provides for spatial aspects of socio-economic
development and related matters.

The significance and relevance of this law is viewed within the context of the development challenges or
lapses inherent in the weak institutional, technological and legal framework governing the operations of the
Town and Country Planning Department, which the Act seeks to address.

4.2.11 Lands Commission Act, 1994 (Act 483)

The Act 483 provides for the management of public and vested lands and the certification of stool lands
transactions. It is a requirement of the 1992 Constitution that there shall be no disposition or development
of any stool land unless the Lands Commission of the region in which the land is situated has certified that
the disposition or development is consistent with the development plan drawn up or approved by the
planning authority for the area concerned.

The Act provides the policy framework for the development of particular areas to ensure that the
development of individual pieces of land is co-ordinated with the relevant development plan for the area
concerned.
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4.2.12 The State Lands Act 1962, Act 125

The State Lands Act 1962 (Act 125) has vested authority in the President of the Republic of Ghana to
acquire land for the public interest via an executive instrument. On publication of an instrument made for
the acquisition, the land shall vest in the President on behalf of the Republic (sect. 1). The Minister may
pay compensation or may offer land of equivalent value. Disputes that arise may be referred by the Minister
to the Tribunal established under section.

Where it becomes very necessary in the interest of the State, this Act can be revoked by the President for
the provision of land for project implementation

4.2.13 Local Governance Act of 2016, Act 936

The Local Governance Act of 2016, Act 936 which Act repealed the Local Government Act 462 (1993).was
passed into law on 27" October, 2016, by parliament and was assented to by the President on 20" December,
2016. The new Act give mandate to the Metropolitan, Municipal and District Assemblies among others, to
promote local economic development; and provide guidance, give direction to and supervise other
administrative authorities in the district as may be prescribed by law; initiate programmes for the
development of basic infrastructure and provide municipal works and services in the district; as well as be
responsible for the development, improvement and management of human settlements and the environment
in the district;

It is relevant because the GET Project sites are under the jurisdiction of various Metropolitan, Municipal
and District Assemblies in the country.

4.2.14 Forest Protection Decree, 1974, (NRC Decree 243)

The Forest Protection Decree, 1974 (NRCD, 243) and its amendment, the Forest Protection (Amendment)
Act, 2002 (Act 624) make it an offence to fell or subject forest resources to any manufacturing process
without the written consent of the competent forest authority. Part V1 of the Timber Resources Management
Regulations (L.I. 1649 — 1998) prohibits the use of chainsaw felling and the use of chainsaws in the
processing of timber for commercial purposes. The amendment is as follows:

Any person who in a Forest Reserve without the written consent of the competent forest authority:
o fells, uproots, lops, girdles, taps damages by fire or otherwise damages any tree or timber;
e makes or cultivates any farm or erects any building;
e causes any damage by negligence in felling any tree or cutting or removing any timber;
o setsfire to any grass or herbage, or kindles a fire without taking due precaution to prevent its spread,
o makes or lights a fire contrary to any order of the Forestry Commission;
e inany way obstructs the channel of any river, stream, canal or creek;
e hunts, shoots, fishes, poisons water or sets traps or snares;
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e subjects any forest produce to any manufacturing process or collects, conveys or removes any forest
produce; or
e pastures cattle or permits any cattle to trespass,
commits an offence and is liable on summary conviction to a fine not exceeding 500 penalty units or to
imprisonment not exceeding 2 years or to both, except that for a second or subsequent offence under this
section the offender shall be liable on summary conviction to a fine of not less than 250 penalty units or to
imprisonment not exceeding 3 years or to both;

4.2.15 Wild Animals Preservation Act, Act 235 1964

The Act provides for various matters relating to the protection of wildlife in Ghana including the
appointment of game officers, collection of specimens for scientific purposes and hunting and the
identification of wholly or partially protected faunal species.

4.2.16 Fire Precaution, (Premises) Regulations, 2003 (L1 1724)

The Fire Precaution (Premises) regulations 2003 L.I 1724 was passed to give backing to the Ghana National
Fire Service (GNFS) to insist on or evaluate Fire Safety Precautions measures in premises to occupants or
any person staying in that premises by ensuring that they can escape from fire safety and quickly.

This regulation is important to the GET sub-projects to ensure that fire safety measures are put in place to
protect lives that will use project sites as well as the properties in the facility. Generally, the regulation
requires that the developer applies to the GNFS for permit to ensure that the necessary fire safety measures
are part of the drawings for the building before the developer is permitted to begin construction works.

4.2.17 Public Health Act, 2012 Act 851.

The Act empowers an Assembly to prevent unhealthy activities. It provides for the prevention of disease
and pollution dangerous to human health and to any water supply for domestic use. It also empowers the
Assembly to control drainage, latrine and disposal of sewerage and treatment systems.

4.2.18 Ghana Standards Authority Act, 1973 (NRCD 175)

Ghana Standards Authority (GSA) formerly Ghana Standards Board (GSB) is responsible for the
maintenance of acceptable standards for product and services and sound management practices in industries
and public institutions in Ghana. Under the Act, the Authority aims at ensuring high quality of goods
produced in Ghana, whether for local consumption or for export; promote standardisation in industry and
commerce; promote industrial efficiency and development; and promote standards in public and industrial
welfare, health and safety

This Act is relevant to the Project due to the fact that it gives mandate to the Authority to undertake: National
Standards development and dissemination; Testing Services; Inspection Activities; Product certification
scheme; Calibration, Verification and Inspection of Weights, Measures and Weighing and Measuring
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Instruments; Pattern approval of new weighing and measuring instruments; Destination Inspection of
imported High Risk goods; and Promoting Quality Management Systems in Industry.

4.2.19 Water Resources Commission Act 1996, Act 522

The Water Resources Commission (WRC) Act 1996 (Act 522) establishes and mandates the WRC as the
sole agent responsible for the regulation, management and utilization of water resources and for the
co-ordination of any policy in relation to them. The Commission does this through the granting of water
rights to potential water users.

4.2.20 Water Use Regulations 2001, L1 1692

These Regulations, made by the Water Resources Commission by section 35 of the Water Resources
Commission Act, 1996, concern appeal for and grant of authorization by the Commission to use water.
Subject to the Act, a person may obtain a permit from the Commission for: (a) domestic water use (b)
commercial water use, (c) municipal water use, (d) industrial water use, (€) agricultural water use, (f)
power generation water use, (g) water transportation water use, (h) fisheries (aquaculture) water.
Regulation 1, sub-regulation (d), Regulation 14, sub-regulation 1, (a and b) and sub-regulation 2,
Subject to the Act, a person may obtain a permit from the Commission for:

1. Regulation 1, sub-regulation (d): Industrial water use,

2. Regulation 14, sub-regulation 1, (a and b): A permit granted under these Regulations:

3. shall be for the period specified in the permit; and may be renewed.

4. Regulation 14, sub-regulation 2: An application for the renewal of a permit shall be made to

the Commission not later than ninety days before the expiration of the permit.

4.2.21 Ghana Water Company Limited Act 1993, Act 461

An Act to establishment and incorporate the Ghana Water and Sewerage Corporation, to provide for its
functions and maintenance, to repeal the Waterworks Ordinance (Cap. 67) and to provide for matters
connected therewith or incidental thereto.

The Act 461 mandates the GWCL to provide, distribute and conserve the supply of water in Ghana for
public, domestic and industrial purposes

4.2.22 Electricity Regulations, L.1. 1937: 2008

The purpose of these Regulations is to provide for:
a) The planning, expansion, safety criteria, reliability and cost effectiveness of the national
interconnected transmission system;
b) The regulation of a wholesale electricity market;
c) The market operations of the electricity transmission utility;
d) The technical operations of the electricity transmission utility;
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e) Minimum standards and procedures for the construction and maintenance of facilities and
installations;

f) The protection of the mains and electrical installations and services;

g) The protection of life and property and the general safety of the public in respect of electricity
services;

h) Minimum reserve margins to satisfy demand; and

i) The development and implementation of programmes for the conservation of electricity.

4.2.23 Public Utilities Regulatory Commission (PURC) 1997, Act 538

The PURC 1997, Act 538 requires the PURC to set up guidelines for pricing of water supply and power
generated by utility companies taking into consideration assurance of financial viability of water and power
produced, investor interests and best use of natural resources. PURC is also responsible for the
determination of actual tariffs for both production and service providing utilities.

4.2.24 Factories, Offices and Shops Act 1970, Act 328

The Factories, Offices and Shops regulates the conditions of employment in factories and other places of
work as regard to the safety, health and welfare of persons employed there in. The Act also provides for
the examination and inspection of certain plant and machinery in order to ensure safety.

4.2.25 New Labour Act 2003, Act 651

This Act provides a framework for the employment of persons; engagement of persons on contracts of
service and to provide for the form of and enforcement of contracts of service; protection of wages of
employees; and control of employment agencies. Section 118(1) of the New Labour Act 2003 (Act 651)
stipulates that it is the duty of an employer to ensure that every worker employed works under satisfactory,
safe and healthy conditions.

This Act consolidates existing laws relating to labour, employers, trade unions and industrial
relations and provides for the rights and duties of employers and workers; legal or illegal strike;
guarantees trade unions and freedom of associations, and establishes the Labour Commission to
mediate and act in respect of all labour issues.

4.2.26 National Museum Act 1969 (NLCD 387)

The Ghana Museum and Monument Board (GMMB) is governed by the National Liberation Council
Decree (NLCD) 387 of 1969, now known as Act 387 of 1969, which was further strengthened by the
Executive Instrument (E.L.) 29 of 1973. GMMB’s rules and regulations are spelt out in National Liberation
Council Decree (NLCD) 387 of 1969 (now known as Act 387 of 1969), and Executive Instruments (El) 29
of 1973 and 42 of 1972. El 29 of 1973 mainly addresses:

e The export of antiquities

e The sale of antiquities
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e National monuments.
4.2.27 Persons with Disability Act 2006, Act 715

Section 6 and 7 of the Act states that the owner or occupier of a place to which the public has access shall
provide appropriate facilities that make the place accessible to and available for use by a person with
disability. Section 7 states that a person who provides service to the public shall put in place the necessary
facilities that make the service available and accessible to a person with disability. Penalty for contravention
is stated in Section 8 that a person who contravenes Section 6, or 7 commits an offence and is liable on
summary conviction to a fine not exceeding fifty penalty units or to a term of imprisonment not exceeding
three months or to both.

Section 26 (1) states that an Assembly or an operator of a parking lot shall demarcate a special parking
place which shall be reserved for the exclusive use of persons with disability. Section 26 (2) without limiting
Subsection (1), each public place for parking vehicles shall have a clearly demarcated area for the exclusive
use of persons with disability.

4.3 THE WORLD BANK REQUIREMENTS
4.3.1 The Bank’s Safeguard Policies

The World Bank (WB) has published policies/procedures to guide the safe development of projects it is
funding. Two (2) of the ten (10) WB Safeguards Policies, OP 4.01 (Environmental Assessment) and OP 4.12
(Involuntary Resettlement) are triggered by the proposed project. The Bank’s ten (10) safeguard policies are
designed to help ensure that programs proposed for financing are environmentally and socially sustainable,
and thus improve decision-making.

4.3.1.1 Environmental, Health and Safety Guidelines

The World Bank Group EHS Guidelines contain the performance levels and measures that are generally
considered to be achievable in new facilities by existing technology at reasonable cost. Application of the
WB EHS Guidelines to existing facilities may involve the establishment of site- specific targets, with an
appropriate timetable for achieving them. The Ghana EPA has general and sector specific guideline values
for effluents, noise, air quality and other environmental parameters. These are consistent with the
principles under which the WB EHS guidelines have been prescribed and take cognizance of the country
context, assimilative capacity of the Ghanaian environment and other socio- economic factors. The project
will therefore mostly refer to the Ghana EPA standards for guidance. However, where the Ghana
regulations differ from the levels and measures presented in the EHS Guidelines, projects are expected to
achieve whichever is more stringent. If less stringent levels or measures than those provided in these EHS
Guidelines are appropriate, in view of specific project circumstances, a full and detailed justification for
any proposed alternatives is needed as part of the site-specific environmental assessment. The justification
will demonstrate that the choice for any alternate performance levels is protective of human health and
the environment.
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44 INSTITUTIONAL FRAMEWORK

The administration and institutional arrangements of the sector is fragmented among a number of Ministries,
Department, Agencies and Organisations. These include:

1. Ministry of Finance

Ministry of Trade and Industries

3. Ministry of Business Development

4. Ministry of Local Government and Rural Development (MLGRD

5. Ministry of Lands and Natural Resources

6. Environmental Protection Agency (EPA);

7. Ghana Free Zones Board (GFZB)

8. Ghana Investment Promotion Centre (GIPC)

9. Ghana Standard Authority (GSA)

10. Land Use and Spatial Planning Authority (LUPSA)

11. National Board for Small Scale Industries (NBSSI)

12. Association of Ghana Industries (AGI)

13. Water Resources Commission

14. National Development Planning Commission (NDPC)

15. Lands Commission

16. Forestry Commission

17. Metropolitan, Municipal and District Assemblies (MMDAS)

18. Assembly Members and Unit Committees

4.4.1 Ministry of Finance

The Ministry of Finance must manages government financial assets, propose economic and financial policy,
and coordinate and supervise these actions as empowered by law. Its main duties and functions are to: Prepare
the annual fiscal budget and issue adequate regulations for its execution

The GET project is being coordinated and implemented under the newly formed Economic Transformation
Unit within the Ministry of Finance.

4.4.2 Ministry of Trade and Industries

The Ministry of Trade & Industry is the lead policy advisor to government on trade, industrial and private
sector development with responsibility for the formulation and implementation of policies for the promotion,
growth and development of domestic and international trade and industry. The Ministry is also the advocate
for the private sector within government and is the principal agency responsible for monitoring and
implementing the Government’s private sector development programmes and activities. The Ministry also
ensures that Ghana derives maximum benefit from international trade relations and that domestic trade is
conducted in a smooth and orderly manner.
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4.4.3 Ministry of Business Development

The Ministry for Business Development is a new ministry formed to create a sustainable and most
business-friendly, entrepreneurial and innovative business environment that fosters private sector-led
investment and job creation.

4.4.4  Ministry of Local Government and Rural Development (MLGRD);

The Ministry of Local Government and Rural Development promotes the establishment and development of
a vibrant and well-resourced decentralized system of local government for the people of Ghana to ensure
good governance and balanced rural based development. All the project sites fall within the jurisdiction of
an Assembly area.

4.4.5 Ministry of Lands and Natural Resources (MLNR)

The Ministry of Lands and Natural Resources (MLNR) has overall responsibility for forest sector planning
and policy direction and for monitoring sector programs towards the attainment of the national goals. The
ministry is thus responsible for the management of Ghana's land, forests, wildlife and mineral resources. In
order to achieve this goal the ministry has set out the following objectives:

o to facilitate equitable access, benefit sharing from and security to land and forest resources;

e to promote public awareness and local communities participation in sustainable management and
utilisation of forest, wildlife and land use management; to review, update and consolidate existing
legislation and policies affecting natural resource management; and

e to develop and maintain effective institutional capacity and capability at the national, regional,
district and community level for land, forest and wildlife service delivery.

4.4.6 Environmental Protection Agency (EPA)

The Environmental Protection Agency is responsible for providing technical advice on environmental
protection and sustainable development to the Ministry of Environment, Science, Technology and
Innovation. The functions of the agency include promotion of environmental education, research, monitoring
and regulation, and preparation of standards and guidelines for environmental management.

In carrying out their functions, the agency is legally backed by the Environmental Protection Act 490, and
the Environmental Assessment Regulation LI 1652. The agency also operates within the framework of the
National Environmental Action Plan (NEAP), and the Environmental Sanitation Policy.

The EPA has issued formal guidance on regulatory requirements. The following documents will be relevant
for Project implementation. These are:

e Environmental Assessment in Ghana, a Guide to (EPA, 1996);

e Ambient Air Quality Guidelines;

e  Sector Specific Effluent Discharge Guidelines

e Ambient Noise level guidelines
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The EPA was established under the Environmental Protection Agency Act (Act 490 of 1994) as the
leading public body responsible for the protection and improvement of the environment in Ghana. It is
responsible for enforcing environmental policy and legislation, prescribing standards and guidelines,
inspecting and regulating businesses and responding to emergency incidents. It is responsible for
issuing environmental permits and pollution abatement notices for controlling  waste discharges,
emissions, deposits or others sources of pollutants and issuing directives, procedures or warnings for the
purpose of controlling noise. The EPA has the authority to require an ESIA and is responsible for ensuring
compliance with ESIA procedures.

4.4.7 Ghana Free Zones Authority (GFZA)

The Ghana Free Zones Authority was established on 31st August 1995 by an Act of Parliament to enable
the establishment of free zones in Ghana for the promotion of economic development, to provide for the
regulation of activities in free zones and for related purposes. The main objective of Free Zones Programme
is the promotion of Economic Development through the following means:

e An attraction of foreign direct investment
Creation employment opportunities
Increase in foreign exchange earnings
Provision of business opportunities for foreign and local investors to undertake joint-ventures
Enhancement of technical and managerial skills/expertise of Ghanaians
Transfer of technology
Diversification of exports

4.4.8 Ghana Investment Promotion Centre (GIPC)

The Ghana Investment Promotion Centre (GIPC) is a Government agency, responsible under the GIPC Act,
2013 (Act 865): to encourage and promote investments in Ghana, to provide for the creation of an attractive
incentive framework and a transparent, predictable and facilitating environment for investments in Ghana.

4.4.9 Ghana Standard Authority

The Ghana Standards Authority (GSA) formerly Ghana Standards Board (GSB) is a Government of Ghana
agency responsible for the maintenance of acceptable standards for product and services and sound
management practices in industries and public institutions in Ghana

4.4.10 Land Use and Spatial Planning Authority

Land Use and Spatial Planning Authority has responsibility to revise and consolidate the laws on land use
and spatial planning, provide for sustainable development of land and human settlements through a
decentralised planning system, ensure judicious use of land in order to improve quality of life, promote
health and safety in respect of human settlements and to regulate national, regional, district and local
spatial planning, and generally to provide for spatial aspects of socio economic development and for
related matters. The Authority is mandated to undertake the following services:

e Preparation of Spatial Plans (Spatial Development Frameworks; Structure Plans and Local Plans);

e Rezoning and Change of Use
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Plan Revision and Amendments

Layout Extracts

Sub-division

Site Selection

Processing Development and Building Permit Applications

Provision of Certified true Copies of Planning Documents and Permits
Provision of Planning Advisory Services

4.4.11 National Board for Small Scale Industries (NBSSI)

The National Board for Small Scale Industries (NBSSI) is the apex governmental body for the promotion
and development of the Micro and Small Enterprises (MSE) sector in Ghana. It was established by an Act
of the Parliament of the Third Republic of Ghana (Act 434 of 1981) and operationalised in 1985 because
government views the sector as having the potential to contribute substantially to reducing the high
unemployment and to the growth of the economy of Ghana.

4.4.12 Association of Ghana Industries (AGI)

The Association of Ghana Industries (AGI) is a voluntary business association of over 1200 members,
made up of small, medium and large scale manufacturing and services industries in agro-processing (food
and beverages), agri-business, pharmaceuticals, electronics and electrical, telecommunications,
information technology, utilities, service industries, transport, construction, textiles, garments and leather,
banking and advertising. As the leading voice of manufacturing industries in the country, AGI is dedicated
to:
e Advocating policies that advance the growth and development of industries;
o Facilitating international trade through exhibition of member products in countries across the sub-
region;
e Strengthening national industry associations through the sharing of knowledge, experience and
critical information;
e Providing members with a vast network of contacts, especially in the West African sub-region;
e Hosting the industry and technology exhibition to promote members’ goods

4.4.13 Water Resources Commission

The Water Resources Commission (WRC) was established by an Act of Parliament (Act 522 of 1996) as
the overall body responsible for water resources management in Ghana. WRC Act 522 of 1996 provides a
comprehensive law to establish a separate water resources management institution in Ghana. The mandate
of the Water Resources Commission is specifically to:
e Regulate and manage the utilization of water resources,
e Coordinate the activities of the various agencies (public and private) in the development and
conservation of water resources;
o Enforce, in collaboration with relevant agencies, measures to control water pollution; and
o Be responsible for appraising water resources development project proposals, both public and
private, before implementation.
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4.4.14 Forestry Commission

The Forestry Commission of Ghana is responsible for the regulation of utilization of forest and wildlife
resources, the conservation and management of those resources and the coordination of policies related to
them.

4415 Lands Commission

The Lands Commission among others provides Land Services consisting of managing public and vested
lands; surveying , mapping and maintaining national territorial boundaries; developing and maintaining
national and geodetic reference network nationwide; registering title to land and other interests in land,
registering deeds and other instruments affecting land, assessing compensation upon compulsory
acquisition, assessing stamp duty & determining values of properties for letting, sale, purchase and rating. .
The Lands Commission comprises of four Divisions:

e Lands Registration Division

e Land Valuation Division

e Survey and Mapping Division; and

e Public and Vested Lands Management Division

4.4.16 Metropolitan, Municipal and District Assemblies.

The Metropolitan, Municipal and District Assemblies (MMDAS) are responsible for administering the Local
Governance Act of 2016, Act 936. The MMDAs have the ultimate role to seek the necessary approvals and
implement the district’s development plan.

One of the most important provisions of the law is the power of the MMDAs to make bye-laws for the
purpose of the functions conferred under Act 462 or any other enactment. Most MMDASs have adopted by-
laws on sanitation and waste. However, most MMDAs are still without sanitary engineered waste disposal
facilities in place.
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CHAPTER FIVE

5 FRAMEWORK ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN

The Environmental and Social Management Framework (ESMF) provides guidance to the Project on
procedures to be followed and standards to be met in implementing the projects in agreement with national
and World Bank safeguard policies. Roles and responsibilities of the implementing agencies and other
collaborating agencies are clearly defined as well as monitoring protocols to be followed to ensure that the
required provisions are adhered to. The ESMF will be included in the project’s Manual of Operations.

5.1 ENVIRONMENTAL AND SOCIAL SCREENING AND MANAGEMENT PROCESS

The World Bank safeguard policy OP4.01 provides guidance on the environmental assessment procedures
for WB funded projects. The Ghana ESIA procedures (EPA, 1995) have also established an acceptable
process to screen and evaluate all developments, undertakings, projects and programmes which have the
potential to give rise to significant environmental impacts. The two processes are largely similar and the
Ghanaian procedures are therefore given in the following sections and will mostly be statutorily followed
by all projects under the GET to obtain environmental permits for GET projects.

MoF will appoint an Environmental Officer or Safeguards Specialist to provide safeguards
supervision over all GET associated projects. The Safeguards Specialist on the project must foremost
carry out the preliminary environmental and social screening of proposed projects by using the checklist
suggested in Annex 1. The purpose of the preliminary screening is to:

e determine whether projects are likely to have potential negative environmental and social

impacts;

o decide if form EAL needs to be submitted to EPA,

o identify appropriate mitigation measures for activities with adverse impacts;

e incorporate mitigation measures into the project design;

e review and approve projects proposals and

e monitor environmental and social impacts and concerns during implementation.

The early screening process will also consider the provisions of the RPF for possible land acquisition and
livelihood impacts. This would largely apply to sub-projects involving mostly spatial development for off-
site and on-site infrastructure in zones identified as priority in subcomponent 2.1. If significant impacts are
anticipated, then the EPA must be consulted and the Ghana Environmental Assessment (EA) procedures
duly followed. When there are minimal or no impacts (as determined using the checklist), Safeguards
Specialist would proceed with the minimum regular reporting requirements.

5.1.1 Environmental and Social Assessment Procedures to be followed by Projects

The following steps will be followed by MoF PCU to ensure environmental and social compliance of the
GET project.
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5.1.2 Step 1: Environmental Registration of the GET project

Every undertaking or development that may have an impact on the environment is required to be registered
with the EPA. A list of projects requiring registration has been listed to guide developers in the LI 1652. A
special registration form has also been designed for this purpose and made readily available at EPA offices,
and the District, Municipal and Metropolitan Assemblies. The appointed/designated Environmental Officer
will be directly responsible for the registration with the EPA as required by law. For projects for which
ESIA are mandatory, the Environmental Officer should register with Form EA2. This is a requirement under
the Environmental Assessment Regulations L1 1652 (1999).

5.1.3 Step 2: Screening

A screening process, selection and evaluation of GET projects are required to manage environmental and
social aspects of these activities. The extent of environmental assessment that might be required prior to
the commencement of the projects will depend on the outcome of the screening process. MoF will use this
checklist to screen all potential projects and report accordingly as part of the usual project formulation
(feasibility phase) exercise.

The purpose of the screening process is to determine whether projects are likely to have potential negative
environmental and social impacts; to determine appropriate mitigation measures for activities with adverse
impacts; to incorporate mitigation measures into the project design; to review and approve projects
proposals and to monitor environmental parameters during implementation.
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Figure 16: The Screening Process

The extent of environmental and social work that might be required for the projects prior to implementation
will depend on the outcome of the screening process. This process should include screening for possible
resettlement impacts.
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This activity in accordance with the Environmental Assessment Regulation 1999 LI 1652 is the
responsibility of the EPA. The Agency, within 25 days of receiving the Registration Form take a decision
by placing the project at the appropriate level of environmental assessment. The results will be
communicated to the implementing agency with reasons, which could be any of the following:
¢ Obijection to the project
o No objection to the project (equivalent to World Bank Category C Project)
e Preliminary Environmental Assessment (PEA) will be required (equivalent to World Bank
Category B2 Project)
e Environmental and Social Impact Assessment (ESIA) required (equivalent to World Bank Category
B1).

The GETP is a Category B type of Project. The World Bank will support only Category B projects. For
projects receiving the ‘no objection’ from the EPA (WB Category B and C projects), the implementing
agency may move to implementation in accordance with pre-approved standards or codes of practices or
the pre-approved guidelines for environmental and social management.

EMF Sub-project Screening, Review, Approval Process

e Screening form to be filled out by sub-project proponent
o Sub-project name, location (map), type of activity, physical data, environmental
information, likely environmental impacts, environmental screening category (A, B
or C), mitigation of pollution, environmental studies required (ESIA/EMP), public
consultation/disclosure required.

e Screening Criteria — site-specific environmental risks and impacts; land zoning requirements,
environmental license/permit; “negative” list of investments not allowed for financing under
the project

o Reviewer decides the level of impact to be assessed through ESIA or EMP/EMP Checklist
(category B)

e Subproject approved on the basis of environmental and social review findings (or
denied/approved with some changes)

o Disclosure/public meeting — function of subproject EA category

5.14 Step 3: Scoping

On completion of the Screening process, the EPA in line with section 11 of LI 1652 and on the basis of
their assessment may request for Scoping Report. Scoping is a critical early step in the preparation of an
ESIA. The Scoping process identifies the issues that are likely to be of most importance during the ESIA
and eliminates those that are of little concern. Typically, this process concludes with the establishment of
Terms of Reference for the preparation of an ESIA. In this way, scoping ensures that ESIA studies are
focused on the significant effects and time and money are not wasted on unnecessary investigations. The
aims and objectives for the Scoping include the following:
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o identify concerns and issues for consideration in an ESIA

e ensure arelevant ESIA

o enable those responsible for an ESIA study to properly brief the study team on the alternatives and
on impacts to be considered at different levels of analysis

o determine the assessment methods to be used

o identify all affected interests

e provide an opportunity for public involvement in determining the factors to be assessed, and
facilitate early agreement on contentious issues

e save time and money

e establish terms of reference (TOR) for ESIA study

o help define the feasible alternatives to a proposed action

The safeguard specialist or Environmental Officer of the Project Implementing entity shall prepare the
Scoping Report for the consideration of the EPA. Sample Draft Terms of reference as provided in section
12 of the L1 1652 is presented in Annex 5. It should be noted that not all the projects will have to go through
the scoping process. The Agency upon receipt of the Scoping Report examines it and inform the applicant
within 25 days of the receipt of the report whether it is acceptable or not acceptable. Where a Scoping
Report is accepted by the Agency, the applicant is informed to submit an environmental impact statement
based on the scoping report. Where a Scoping Report is not acceptable by the Agency, the applicant shall
be advised by the Agency to revise the report as appropriate and re-submit it if he so desires.

5.1.5 Step 4: Conduct environmental and social assessment studies

For Projects for which the decision is the conduct of a PEA (equivalent WB category B project) or and
ESIA (WB Category B and A Projects), standalone reports will be prepared. The Ghana EPA statutorily
requires an EIA for projects in sensitive areas.

The Safeguard Specialist /Environmental Officer will prepare the Terms of Reference for the ESIA, and
follow procurement rules for the recruitment of consultants for the ESIA. The ToR may be prepared using
issues identified in the Scoping Report or during the screening exercise and also the registration of the
project with the EPA. Also, the impact mitigation measures provided in this ESMF may provide some basis
for the design of the ToR.

The ESIA will identify and evaluate potential environmental impacts for the proposed activities, evaluate
alternatives, and design mitigation measures. It will also analyze any cumulative impacts, where applicable.
The preparation of the ESIA will be done in consultation with stakeholders, including people who may be
affected. Public consultations are critical in preparing a proposal for the activities of the projects likely to
have impacts on the environment and population. The public consultations should identify key issues
and determine how the concerns of all parties will be addressed in the ESIA. When an ESIA is necessary,
the administrative process enacted by the EPA will be followed and executed.
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5.1.6 Step 5: Review and approval of the ESIA for the sub-project; Publication / Dissemination of
ESIA

The Environmental Officer will submit the draft ESIA to EPA. The report will be reviewed by a cross-
sectoral National Environmental and Social Impact Assessment Technical Review Committee (ESIA/TRC)
which is expected to:

e Assist the Agency in screening/reviewing all Environmental Assessment Applications and
Reports (Environmental Impact Statements, Annual Environmental Reports, Environmental
Management Plans and other related reports)

e Make recommendations to the Executive Director of the EPA for final decision-making

e Provide technical advice on conduct of assessments and related studies on undertakings and
the reports submitted on them;

o Make recommendations on the adequacy of the assessment and any observed gap;

e Advice on the seriousness of such gaps and the risks or otherwise to decisions required to be
made recommend whether the undertakings as proposed must be accepted and under what
conditions, or not to be accepted and the reasons, as well provide guidance on how any
outstanding issue/areas may be satisfactorily addressed.

Copies of the ESIA will be placed at vantage points including the EPA Library, relevant District Assembly,
EPA Regional Offices and MoF head office. EPA serves a 21-day public notice in the national and local
newspapers about the ESIA publication and its availability for public comments.

5.1.7 Step 6: Public Hearing and Environmental Permitting Decision (EPD)

Regulation 17 of the LI 1652 specifies three conditions that must trigger the holding of a public hearing on
a project by the Agency. These are:
o Where notice issued under regulation 16 results in great public reaction to the commencement
of the proposed undertaking;
e Where the undertaking will involve the dislocation, relocation or resettlement of
communities; and
e Where the Agency considers that the undertaking could have extensive and far-reaching effects
on the environment.

Where a public hearing is held, the processing of an application may extend beyond the prescribed timelines
required for EPA’s actions and decision-making.

5.1.7.1 Environmental Permitting Decision (EPD)

Where the draft ESIA is found acceptable, MoF will be notified to finalise the reports and submit eight
hard copies and an electronic copy. Following submission to EPA, the implementing agency shall be issued
an Environmental Permit within 15 working days and issue gazette notices.
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Where the undertaking is approved, MoF shall pay processing and permitting fees prior to collection of the
permit. The fees are determined based on the Environmental Assessment Fees Regulations, 2002, LI 1703.

5.1.8 Responsibilities for the Implementation of the Screening Process

The Ministry of Trade and Industry (MOTI) is the main institution implementing Component 2 sub-
projects. MOTI in collaboration with the Ministry of Finance will appoint an Environmental Officer or
Safeguards Specialist to provide safeguards supervision over the projects. The Safeguards Specialist on the
project must foremost carry out the preliminary environmental and social screening of proposed projects
by using a checklist which has been provided in Annex 1. If significant impacts are anticipated, then the
EPA must be consulted and the Ghana Environmental Assessment (EA) procedures duly followed. Table
3 below shows summary of the Screening process and responsibilities.

The ESMF will be implemented by MoF that would establish a team of environmental and Social
Officers who will collaborate with the EPA and the World Bank safeguards team to ensure effective
execution. Table 4 provides a summary of the stages and institutional responsibilities for the screening,
preparation, assessment, approval and implementation of the GET project activities.

Table 4: Summary of the Social and Environmental Screening Process and Responsibilities

Institutional Implementation
N e Responsible Responsibility
1. Identification and/or siting of the sub-project MoF-PCU Environmental _an_d
Safeguard Specialist
Environmental and Social screening of proposed project MOTI
2. intervention to assist in project formulation using E&S MoF-PCU Environmental and
checklist (Annex 1) Safeguard Specialist
Categorization and identification of the required MOTI
3. ~ateg . q MoF-PCU Environmental and
instrument (use the national EIA procedure) S
Safeguard Specialist
4 Approval of the classification and the selected instrument MoFE-PCU Environmental and
' by the Public EA Agency Safeguard Specialist

Preparation of the safeguard document/instrument (ESIA, Environmental. Audit, simple ESMP, etc.) in
accordance with the national legislation/procedure (taking into account the Bank policies requirements)

Environmental and

Preparation and approval of the ToRs Safeguard Specialist

Environmental and

Preparation of the report Safeguard Specialist

5. MoF-PCU
Report validation and issuance of the permit (when
required)

MOTI
Environmental and
Safeguard Specialist

Disclosure of the document

(i) Integrating the construction phase mitigation measures
and E&S clauses in the bidding document prior they’re
advertised; (ii) ensuring that the constructor prepares his
ESMP (C-ESMP), gets it approved and integrates the

Technical staff in MOTI
charge of the Environmental and
subproject (TS-PCU) | Safeguard Specialist
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relevant measures in the works breakdown structure
(WBS) or execution plan.

7. Development of monitoring indicators MoF-PCU; M&E
Implementation of the other safeguards measures, MOTI
8. including environmental monitoring (when relevant) and | MoF-PCU Environmental and
sensitization activities Safeguard Specialist
MOTI
Oversight of safeguards implementation (internal) MoF-PCU Environmental and

Safeguard Specialist

9. Reporting on project safeguards performance and

. MoF-PCU
disclosure
External oversight of the project safeguards EPA
compliance/performance
10. Building stakeholders’ capacity in safeguards MoF-PCU
management
11 Egduedp:f)ndent evaluation of the safeguards performance MOoF-PCU

5.1.9 Other relevant World Bank provisions

The national provisions for the management of resettlement related issues are not as fully developed and
therefore do not comply fully with the World Bank safeguard policy requirements. Thus, it is expected that
the WB OP 4.12 will be applied under the sub-projects and a separate document to guide the process, i.e. a
Resettlement Policy Framework (RPF) has been prepared as a standalone report to support the social
management and acceptability of the projects.

5.1.10 Technical specifications

MoF with technical support from its department and agencies, will be responsible for the development and
presentation of clear guidelines for the design and provision of technical specifications and standards to
assist the private sector to plan for projects. These will ensure the streamlining of approaches and
activities for sound implementation of projects. These will include adequate reference to sector norms and
prescribed national codes of practice. The private sector will be well aware of applicable technical
provisions and fit their projects into these accordingly.

5.1.11 Environmental standards

The EPA is responsible for setting environmental standards and has in place both general and sector
specific guideline values. These standards and in some cases guidelines are required for the management
of pollutant emissions. In situations where standards which therefore have legal backing are available
then these must be followed. Otherwise, national guidelines or the World Bank guidelines could be used.
In most cases, these are practically similar.
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5.2 ENVIRONMENTAL AND SOCIAL CAPACITY ANALYSIS FOR IMPLEMENTATION
OF FRAMEWORK ESMP

5.2.1 Stakeholder Consultations and Engagements

The ESMF preparation included extensive stakeholder and participation consultations in order to ensure that
key interests of the public, at various levels of governance, are addressed and incorporated into the design
and implementation of the GET safeguard tools. Key project stakeholders were identified for consultations
and these included Government Ministries; Authorities, Departments and Agencies, Private sector
institutions, Assembly members, and some Project Affected People in local communities including women.
The Consultant conducted stakeholder consultations at various levels of governance on the implementation
of GET subprojects. This was undertaken from February 20 to March 12, 2019. The consultations focused
on:
e Assessing the views and understandings of the PIEs on the GETP;
o Identifying and Assessing environmental and social impact of the GETP
e Proposed or ongoing infrastructure rehabilitation activities under the GETP
e Reviewing the status of compliance and enforcement of environmental regulations.
¢ Identifying capacity building needs and relevant regulatory institutions and recommending actions to
strengthen MoF and MOT] and its partners to ensure sustained environmental and social compliance
monitoring.

Public consultations were also held with key representative stakeholders at the national and local levels.
The national consultations involved meeting key representatives of Ministry of Finance (MoF), Ministry of
Trade and Industry (MOTI), National Board for Small Scale Industries, Ghana Investment Promotion
Centre and Ghana Free Zones Authority. The local consultations included field visits to some Private sector
Industrial Park developers (LMI, Silicon Accra Technology Centre, Apolonia City, Tema Tema Free Zones
Enclave, and Dawa Industrial Park).

Sets of stakeholder participatory questionnaires were prepared for the ESMF process to include general
environmental and social issues and institutional capacity assessment in safeguards administration.
Consultation notes of the above are presented in Annex 9.

5.2.2 Institutional Capacity Assessment

Generally, the institutional capacity is limited in terms of capacity of specialists in environmental and social
safeguards. Institutional coordination among various institutions and even peer professionals was equally
weak. A consistent concern across the stakeholders is the need to address gaps and build capacity within the
implementing agencies to improve environmental management and ultimately support the development and
implementation of project objectives. These concerns are addressed in the GETP through the various training
and capacity building initiatives which are budgeted for as presented in Table 9. A summary of the key issues
identified through questionnaires and meetings with stakeholders are presented in Annex 8
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5.2.3 Institutional Capacity Analysis for Implementation of Framework ESMP

Capacity building in E&S assessment and management is essential for the ESMF implementation. The
institutions need to understand the purpose of the ESMF, their expected roles and the extent to which the
ESMF would facilitate the respective statutory functions. This would engender the required collaboration
for the ESMF implementation.

The institutional capacity of the main implementing agencies; Ministry of Finance, Ministry of Trade and
Industries, National Board for Small Scale Industries, Ghana Free Zones Authority, Ghana Investment
Promotion Centre and the Environmental Protection Agency were assessed on their capacities to implement
the ESMF. These MDAs were assessed based on their operational structure, budgetary resources and
inventory, relevant skills and experience, adaptive management, stakeholder engagement, grievance redress
and disclosure of information.

The EPA had positive results in all indicators assessed. The MOTI and the GFZA have had experience in
the management and implementation of the previous World Bank supported Tema Export Processing Zone,
and therefore are also familiar with the E &S requirements and processes. Apart from these institutions, the
other 1As barely had any experience in handling environmental and social risks, hence the need to build
capacities.

5.2.4 Training and Capacity Building Requirements

The success and sustainability or otherwise of the GETP will to a large extent depend on the competence
of government and the project implementation parties to carry out their respective design, planning,
approval, permitting, monitoring and implementation roles. A programme of capacity building for
Project Implementation Entities (PIE) their Master Developers, contractors and the other stakeholders will
be put in place to ensure that, over time, capacity to conduct due diligence on social and environmental
aspects of infrastructure projects on is developed.

5.2.5 Identification of Capacity Building Needs

The first step in pursuing capacity building will be to identify the capacity building needs of the various
stakeholders. Capacity building should be viewed as more than training. It is human resource
development and includes the process of equipping individuals with the understanding, skills and access
to information, knowledge and training that enables them to perform effectively. It also involves
organizational development, the elaboration of relevant management structures, processes and procedures,
not only within organizations but also the management of relationships between the different
organizations and sectors (public, private and community).
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Table 5: Institutional Assessment for Environmental and Social Safeguards

Operational Budaetary Resources and Adaptive Stakeholder Engagement,
Structure and Staff getary Relevant Skills and Experience P Grievance Redress and
Inventory Management . .
Organogram Disclosure of Information.
P . B t t . E Monitori
Institution  |[Environmen udg(.e o : Competence |, . national =55 onioring
. Allocation | Monitoring Office for scoping . requirement [supervision | Extent of . .
tal & Social Staff B . industry . Works Grievance Information
for Vehicles & | accommod | environmen . sin L detects  |stakeholder .
Safeguard | Adequacy . . practice supervision Redress | Disclosure
safeguard | equipment ation tal and . contractor unacceptable engagement
Role . Experience -
Issues social risks bidding performance
Ministry of No No No No No No No Yes Yes Yes Yes No No
Finance
Ministry of
Trade and Yes No No Yes No No Yes No Yes Yes No No No
Industry
Ghana Free
Zone Yes No No No Yes Yes No Yes Yes No No No No
Authority
Environmental
Protection Yes No Yes Yes No Yes Yes Yes No Yes Yes Yes Yes
Agency
Ghana
Investment No No No No No No No No No No No No No
Promotion
Centre
National Yes
Board for (through Yes
No No No No No No No No No . No No
Small Scale OSH (High)
Industries Training)
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5.3 GRIEVANCE REDRESS MECHANISM

The World Bank/IFC standards outline requirements for grievance mechanisms for some projects.
Grievance mechanisms should receive and facilitate resolution of the affected institutional or communities’
concerns and grievances. The World Bank/IFC states the concerns should be addressed promptly using an
understandable and transparent process that is culturally appropriate and readily acceptable to all segments
of affected communities, at no cost and without retribution. Mechanisms should be appropriate to the scale
of impacts and risks presented by a project.

5.3.1 Objectives

The objective of the Grievance Redress Procedure is to address and resolve grievances or complaints from
affected persons promptly, fairly, and in a manner that is, to the extent possible, acceptable to all parties for
the period they will be operating in the new locations. Every effort will be made to:
e Ensure that complaints from aggrieved stakeholders will be channeled through the leaders of the
various categories for possible resolution of disputes that might arise out of project implementation;
e Seek solutions to any tensions and conflicts early on in the implementation process, to avoid delay
in the relocation exercise
¢ Identify and implement appropriate and mutually acceptable actions to redress complaints;
e Respond in a timely manner, and with sensitivity to the needs of complainants; and
e Ensure that claimants are satisfied with the outcome of the corrective actions, and maintain a
dialogue with them to the extent possible
e Provide affected people with avenues for making a complaint or resolving any dispute that may
arise during the course of the implementation of projects;
e Ensure that appropriate and mutually acceptable redress actions are identified and implemented
to the satisfaction of complainants; and
e+ Avoid the need to resort to judicial proceedings.

5.3.2 Major Expected Grievance

The consultation processes showed that the execution of the project will generate environmental and social
concerns which are linked to quality of life of people in the immediate surroundings and possibly beyond
the immediate project area of influence. These impacts may include but not limited waste and sanitation;
dust and noise generation; clearance of vegetation as well as delayed expectations for social corporate
responsibility projects. These instances make it imperative in developing a grievance mechanism to guide
the ways in dealing with complaints or grievances.

The project will develop a robust online grievance system at the MoF -PCU and linked to all implementing
agencies (MoTI, GFZA, GIPC, NBSSI, MBD, RGD, GSA and VCTF). The channels of uptake at all levels
(Project sites, communities, institutions and implementing agencies) will include walk-ins, face-to-face
communication, toil-free calls, letters, e-mails, text messages, WhatsApp, etc. It is however anticipated that
the number of cases which may need to be referred for redress will be relatively small, and that only the first
tier of the redress mechanism (the Local Mediation Committee), may need to be activated. The mediation
process shall be confidential, transparent and objective, as well as accountable, easy, fast, accurate and
participative.
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5.3.3 Grievance Redress Process

The general steps of the grievance process comprise:
e Registration/receipt of Complaints;
e Acknowledging the complaints
e Investigate and determine solution to the complaint
e Implementing the Redress Action;
o Verifying the Redress Action;
e Monitoring and Evaluation; and
e Recourse or Alternatives

5.3.3.1 Registration/ Receipts/Acknowledging of complaints

GETP will establish a register of resettlement/compensation related grievances and disputes. The receipt of
complaints will include its logging and registration as this will help with monitoring the status of the
grievances and ease reporting on them. The existence and conditions of access to this register (where, when,
how) will be widely disseminated within the project community/town as part of the consultation undertaken
for the project in general. GETP will disseminate information through community engagement sessions,
radio programs/campaigns, billboards, and through theatre for development programs.

It is proposed that complaints be lodged verbally or in writing to the MMDA office designated to receive
all complaints. The elected local Assemblyman/woman for the project area could also receive complaints
from PAPs (because the Assemblyman/woman lives within the community and may be closer to the PAPs
and some PAPs may prefer to route their complaints through the Assemblyman/woman and avoid undue
transport and time cost to the MMDA). Upon receipt, the Assemblyman/woman will acknowledge the
complainant and ensure that such complaints reach the MMDA safeguard focal person designated to receive
complaints within 24 hours via phone call or through any other means. The MMDA safeguard person shall
receive all complaints and shall officially register these complaints using the first section of the proposed
complaint registration and resolution form (GETP Form) provided in Annex 6. The MMDA safeguard
person will inform the team leader for the Grievance Redress Team at the MDA within 24 hours on any
complaint lodged.

5.3.3.2 Determining and implementing the redress action

When a grievance/dispute is recorded as per above-mentioned registration procedures, the Grievance
Redress Team (GRT) will be called into action, and mediation meetings will be organized with interested
parties. Minutes of meetings will be recorded.

The GRT will first investigate the foundation of the grievance and then determine the redress action in
consultation with the complainant and concerned party if necessary. Otherwise, the grievance redress team
will communicate to the complainant on the acknowledgement of the grievance, the redress action proposed
and the timeframe for implementation.

The proposed redress action and the timeframe in which it is to be implemented will be discussed within 5
working days of receipt/registration of the grievance. The grievance issue should be resolved within 10
working days of receipt of complaints.
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5.3.3.3 Verifying the redress action

The grievance redress team from the MMDA will visit the affected property site or get in touch with the
complainant to confirm that the redress action is carried out. If the complainant is dissatisfied with the
outcome of the redress proposal or action, additional steps may be taken to resolve the issue or reach an
amicable agreement. Verification should be completed within one week of execution of the redress action.

5.3.3.4 Monitoring and Evaluation

The Monitoring and Evaluation Team from the MDA will monitor the activities of the Grievance Redress
Team from the MMDA to ensure that complaints and grievances lodged by PAPs are followed-up and
resolved amicably as much as possible.

5.3.3.5 Recourse or Alternatives

2nd Tier Amicable Mediation and Settlement

If the complainant is not satisfied with the decision of the grievance redress team, he/she can bring it to the
attention of the MDA safeguard person. Otherwise the GRT should forward the issue to MoF PCU for
further action. The GETP PCU in consultation with the MDA safeguard person will set up an appropriate
mediation team to resolve the issue within 2 weeks from the date of receipt of such a decision by GETP. If
such a time line is not possible, the GETP PCU should inform the MoF and the complainant accordingly
giving reasons and possible new date.

Appeal to Court
If the complainant remains dissatisfied with the mediation effort of GETP PCU, the complainant has the

option to pursue appropriate recourse via judicial process in Ghana.

The Constitution allows any aggrieved person the right of access to Court of law. Courts of law will be a
“last resort” option, in view of the above mechanism.

5.3.4 Membership, Function and Financing of the GRT

In each beneficiary Metropolitan or District Area, the Grievance Redress Team (GRT) will include the
following:

o Representative of the MMDA;

o The elected local Assemblyman for the project area

o Member of the sub metro/ zonal council preferably a woman; and

o Representative of the traditional authority.

In addition to the main function of resolving grievances, disputes, complaints and conflicts, the GRT will
also
a) Ensure community is mobilized around the project including implementation of the resettlement
instrument;
b) Establish dialogue with the PAPs; and
c) Ensure that their concerns and suggestions are incorporated and implemented during the project.

It is important that the grievance redress teams be made known or be set up as soon as land acquisition or
resettlement plan preparation starts. Disputes can arise from census operations and preliminary siting of
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subprojects and it is therefore important that the mediation mechanisms be available to cater for claim,
disputes and grievances at the early stage. The activities of the GRT will be financed by GETP and the
Social Safeguards specialist of the PCU will oversee the activities of the GRT Schedule Template for
Grievance Redress and Institutional Responsibilities. The Table 6 below presents a schedule template for
Grievance Redress Steps Process Description Time frame

Table 6: Schedule Template Grievance Redress Mechanism

Step| Process Description Time frame Responsibility
» -Face to face; phone; letter, recorded during
Grievance receint public/community meetings; recorded from _
CE receip Assemblyman/woman, etc. An aggrieved party or
1. | and registration/ o . 1-2 Days
logging -Significance assesseq and grievance PAPs
recorded or logged using the model
complaint form and filed.
» GRT meets or takes a decision on the
grievance
» -Grievance assigned to appropriate party for Chairman /Secretary
resolution if necessary to Workers
!Developmen_t and |+ -Response development with input from Association/Union or
2. | implementation of relevant stakeholders 5- 10 Days A bl /
response « -Redress response/action approved by GRT \Ssemblyman/woman
and logged living within the
» -Redress response/update of progress on community
resolution communicated to the complainant
+ -Start implementing redress action
* Redress action implemented and verified by Environmental
. GRT. Officer/Safeguard
Verifying the . i P ; .
3. | implementation of rSﬁ;;Zﬂfﬂ? with implementation of 10-15 Days Spegahst at sub
redress action « Complainant duly signed the grievance project level or
. MMDAs
resolution form
« -Completion of redress action recorded or Environmental
. logged Officer/Safeguard
Close grievance or -Confirm with complainant that grievance Specialist at sub
4. | refer grievance to . . 15-25 Days | =pecialistat su
. . can be closed or determine what follow up is .
2nd tier resolution necessary project level or
« -Record final sign off of grievance MMDAs
« if 2nd level settlement does not address Safeguard Specialist at
5. | Court of law dispute, complainant can resort to court of Unknown GFZA, MOTI, MoF
law PIL __
Monitoring and Grievance Redress Mechanism Process is safeguard Specialist at
6. |evaluation, and ) GFZA, MOTI, MoF
. documented and monitored
reporting PIU
5.4 OPENNESS AND TRANSPARENCY

Openness is the key to effective and inclusive development. It is the idea that citizens and governments can
work together to achieve better results for all. Under this Project, openness and transparency would be
achieved through the following mechanisms:
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5.4.1 Rigorous Information, Education and Communication System

Information, Education, and Communication (IEC) will be a key feature of project implementation and will
be pursued vigorously throughout the entire project cycle. Project IEC will target both internal and external
audiences with varied objectives. Internal communication will aim at improving information flow,
knowledge sharing and effective co-ordination amongst Project implementers. On the other hand, external
communication will target sensitizing stakeholders, providing clarity on project implementation processes
and intended benefits, enhancing visibility and dissemination of results for policy consideration. Specific
tools to be used in internal and external communication are as follows:

o Internal Communication

e Project Technical Committee meetings

e Project Steering Committee meetings

e Periodic briefing of MoF & PIEs

e Generation and Circulation of Periodic Reports

e External Communication

e Dedicated Project Website

e Sensitization and review meetings

e Workshops, seminars and exhibitions

e Production and dissemination of documentaries

e Use of electronic and mass media platforms

o Field trips for target groups

5.4.2 Citizen Participation in Decision Making

Participation of direct and indirect project beneficiaries in decision making is another wavelength that
would improve openness and transparency within the project. Through Trade Associations, beneficiaries
of the project should be engaged periodically, starting with briefings on the project, its objectives,
implementation arrangements and delivery mechanisms. This would allow for constructive contribution to
decision making within the project. Feedback mechanism would also be established for continued access
of project beneficiaries to project implementers.

5.4.3 Adopting Paperless Systems

The project would be encouraged to fully digitize all delivery mechanisms ranging from application for
grants, financial systems, grievance redress, procurements, monitoring and evaluation. Robust management
information systems for the various 1As would be encouraged to achieve greater transparency

5.5 ESMF DISCLOSURE

The World Bank policies require that environmental reports/ESIA for projects are made available to
project affected groups, local NGOs, and the public at large. Public disclosure of ESIA documents or
environmental reports is also a requirement of the Ghana ESIA procedures. However, there is no limitation
as to the extent and scope of disclosure. MoF in collaboration with the line agencies and EPA will make
available copies of the ESMF in selected public places as required by law for information and comments.
Public notice in the media should be served for that purpose. The notification should be done through a
newspaper or radio announcement or both. The notification should provide:
o a brief description of the Project;
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o a list of venues where the ESMF report is on display and available for viewing;
e duration of the display period; and
e contact information for comments.

This ESMF has been prepared in accordance with Ghana environmental assessment guidelines and
applicable World Bank safeguards policies, which involved the following activities:

« Review of Literature

« Public Consultations

« ESMF Disclosure
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CHAPTER SIX

6 ESMF IMPLEMENTATION ARRANGEMENTS

The successful implementation of the GETP will depend largely on the key stakeholder institutions. An
understanding of the institutional needs for implementing the ESMF includes a review of the authority and
capability of institutions at different levels, and their capacity to manage and monitor ESMF
implementation. The implementation activities will be under the overall coordination and support of the
MoF PCU located at the Ministry of Finance, Accra. The main institutions involved with the
implementation of the ESMP related activities and their responsibilities are presented in Table 7 below:

Table 7: Summary of Implementation Arrangements

NO. | 1nstitution Responsibility
1. e Monitor implementing agencies for standards
adherence
Ministry of Finance/Project Coordinating Unit | e Coordinate and support ESMF preparation
(MoF PCU) and implementation

e Overall responsibility for ensuring that
participating MDAs apply ESMF.

2. . . e Assist with initial screening of subprojects
MMDASs and MDAS (Implementing Agencies). and initial identification of PAPs

* Ministry of Trade and Industry (MOTI) e Assist in grievance redress matters

) Min_istryof Business Development e Implement ESMF recommendations
* Registrar General’s Department (RGD) (Environmental performance of mitigation

e« Ghana Investment Promotion Centre

(GIPC); measu_res) o
» Ghana Standards Authority (GSA) *  Appoint E&S Specialists i .
+ Ghana Free Zones Authority (GFZA) o Implen_\e_nt recommended capacity building
and training programmes
3. e Overall Environmental Performance of the
GETP

e Assess performance on mitigation measures

e Review screening reports and advise on level
of environmental assessment if necessary

e Assist with training and capacity building of
other institutions

e Grant environmental clearance

Environmental Protection Agency (EPA)

4. e Prepare ARAP/RAP if necessary and assist
Consultants/NGO with implementation and capacity building
and community sensitization.

The E&S Specialist at the PCU will have overall responsibility for all safeguards related issues on the
project and will be supported by an E&S specialist at the GFZA as well as Safeguards focal persons (SFPs)
within the other implementing agencies (MoTI, GIPC, NBSSI, MBD, RGD, GSA and VCTF)
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6.1

CAPACITY BUILDING ARRANGEMENTS

Table 8 below shows the proposed capacity building activities that would be undertaken to enhance capacity
in environmental and social safeguard issues. The list is by no means exhaustive.

Table 8: Training Course Contents to enhance Capacity Building in ESMF

No. Contents Target Audience No*
1. | Orientation program on the ESMF, PCU; All stakeholders 12
Consultant
2. | Environmental and social Screening Checklist PCU, EPA 10
Consultants
3. | Completion of EA Registration Forms Safeguards Specialist 12
4. | Preparation of Terms of Reference for ESIA E%fzguards Specialist, 14
5. | Environmental Assessment Processes, Eifgguards Specialist, 12
6. | Resettlement Action Plan (RAP), Safeg”ardégieda"st 10
Environmental and Social Clauses in Contractors’ contract Procurement Specialist —
7. - 12
and bidding documents. PCU
8 . Monitoring and Evaluation 10
| World Bank Safeguard policies of OP 4.12 and OP 4.01; Specialist (M&E-PCU)
9 o Safeguards Specialist; PCU 8
| World Bank Group EHS Guidelines M&E-PCU
10 ) ] Safeguards Specialist; PCU 8
- | Ghana EPA Environmental Assessment Regulations M&E-PCU
11 . Procurement Specialist — 12
- | Preparation of Terms of Reference for ESIAs and RAPs PCU
TOTAL 120
6.1.1 Environmental and Social Monitoring
Monitoring is a key component of the ESMF during project implementation. The aim of monitoring would
be to:
5. Improve environmental and social management practices;
6. Check the efficiency and quality of the EA processes;
7. Establish the scientific reliability and credibility of the EA for the project; and
8. Provide the opportunity to report the results on safeguards and impacts and proposed mitigation

measures implementation.

Monitoring plans will be developed to track safeguard progress at both the ESMF and sub-project activity
level (at the respective industrial sites). The proposed plans are presented in the Annex 1 Part 4. The Plan
has been phased into three main activities: Preparatory Activities; Implementation Activities; and
Supervision Activities. Monthly Field Environmental Monitoring Checklist has been provided to track
progress and performance of project activities/
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6.2 BUDGETARY PROVISIONS

The implementation of the ESMF would involve awareness creation, capacity improvement and training
workshops as well as dissemination of ESMF to key stakeholders involved in the implementation of
proposed interventions. The budget for these is estimated at UDS 725,000 and local counterpart funding
from Government of Ghana of GHC 2,328 million. Table 9 below shows the breakdown.

Table 9: Indicative Budget for ESMF Implementation

" Item Unit Unit Cost Total Source of
Local | US$ Local | us$ | financing
1 | Preparation of specific ESIA
ESIA/ Scoping Reports for i i GOG; Project
Industrial parks & SECs 20 60,000 1,200,000 Funds
Permit and Processing Fees 10 10,000 - 100,000 GOG; Project
Funds
2 raining & Capacity Building
Awareness creation and - Drai
Capacity building for MoF, 200 | 5,000 2000 | 1,000,000 | 400,000 Go%:(;gje“
project staff (Refer Table 14)
Study tours (local) for selected
social and environmental GOG; Project
champions participating in GET 15 10,000 i 150,000 i Funds
drawn from EPA, MoF, MoT]
3. | Mid-term audit of ES performance
Performance Audit 5 - 12,000 - 60,000 Project Funds
4 | Completion audit of ES performance
Completion Performance Audit | 10 . 15,000 - 150,000 F’Frlj’rll‘;‘;t
5. | Monitoring and Evaluation
Safeguards M&E 6 5,000 2,500 30,000 15,000 SJ?SS Project
Total 2,380,000 | 725,000
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ANNEX 1

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN CHECKLIST

ESMP Checklist for Rehabilitation and Construction Sub-project Activities

General Guidelines for use of ESMP checklist:

The ESMP checklist-type format attempts to cover typical core mitigation approaches to civil works
contracts with small, localized impacts. It is accepted that this format provides the key elements of an
Environmental and Social Management Plan (ESMP) to meet World Bank Environmental Assessment
requirements under OP 4.01. The intention of this checklist is that it would be applicable as guidelines for
the small works contractors and constitute an integral part of bidding documents for contractors carrying
out small civil works under Bank-financed projects.

The checklist has three sections:

Part 1

Part 3

A)
B)
C)
D)

includes a descriptive part that characterizes the project and specifies in terms the institutional and
legislative aspects, the technical project content, the potential need for capacity building program
and description of the public consultation process. This section could be up to two pages long.
Attachments for additional information can be supplemented when needed.

includes an environmental and social screening checklist, where activities and potential
environmental issues can be checked in a simple Yes/No format. If any given activity/issue is
triggered by checking “yes”, a reference is made to the appropriate section in the following table,
which contains clearly formulated management and mitigation measures.

represents the monitoring plan for activities during project construction and implementation. It
retains the same format required for EMPs proposed under normal Bank requirements for Category
B projects. It is the intent of this checklist that Part 2 and Part 3 be included into the bidding
documents for contractors, priced during the bidding process and diligent implementation
supervised during works execution.

CONTENTS

General Project and Site Information
Safeguards Information

Mitigation Measures

Monitoring Plan
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PART 1: GENERAL PROJECT AND SITE INFORMATION

INSTITUTIONAL & ADMINISTRATIVE

Country

Project title

Scope of project and activity

Institutional arrangements WB )
(Name and contacts) (Project Team Mai;cggrﬁen i Local Counterpart and/or Recipient
Leader)
Implementation arrangements Local
P g Safeguard Local Counterpart
(Name and contacts) Supervision Supervision Inspectorate Contactor
Supervision

SITE DESCRIPTION

Name of site

Describe site location

Attachment 1: Site Map [TY [1N

Who owns the land?

Description of geographic,
physical, biological,
geological, hydrographic and
socio-economic context

Locations and distance for
material sourcing, especially
aggregates, water, stones?

LEGISLATION

Identify national & local
legislation & permits that
apply to project activity

PUBLIC CONSULTATION

Identify when / where the
public consultation process
took place

INSTITUTIONAL CAPACITY BUILDING

Will there be any capacity
building?

[1Nor[]Y if Yes, Attachment 2 includes the capacity building program

Ministry of Finance, Accra
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PART 2: SAFEGUARDS INFORMATION

ENVIRONMENTAL /SOCIAL SCREENING

Will the site
activity
include/involve
any of the
following?

Activity Status Triggered Actions

A. Rehabilitation [1Yes [1No See Section A below
B. Industrial wastewater treatment systems [1Yes [] No See Section B below
C. Cultural/ Historical Building(s) and districts [1Yes [] No See Section C below
D. Acquisition of land’ [1Yes []No See Section D below
E. Hazardous or toxic materials® [1Yes [] No See Section E below
F. Traffic and Pedestrian Safety [1Yes []No See Section F below
G. Visual Intrusion []Yes[]No See Section G below

7 Land acquisitions includes displacement of people, change of livelihood encroachment on private property this is to land that is purchased/transferred and affects people who
are living and/or squatters and/or operate a business (kiosks) on land that is being acquired.
8 Toxic / hazardous material includes but is not limited to asbestos, toxic paints, noxious solvents, removal of lead paint, etc.
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PART 3: MITIGATION MEASURES

ACTIVITY PARAMETER MITIGATION MEASURES CHECKLIST
(@) The local construction and environment inspectorates and communities have been notified of upcoming activities
(b) The public has been notified of the works through appropriate notification in the media and/or at publicly accessible sites
(including the site of the works)
General Notification and | (c) All legally required permits have been acquired for construction and/or rehabilitation
Conditions Worker Safety | (d) The Contractor formally agrees that all work will be carried out in a safe and disciplined manner designed to minimize impacts on
neighboring residents and environment.
(e) Workers’ PPE will comply with international good practice (always hardhats, as needed masks and safety glasses, harnesses and
safety boots)
(f) Appropriate signposting of the sites will inform workers of key rules and regulations to follow.
Construction stage
(a) Soil/sand and cement loads in transit to be well covered to reduce dust levels rising above acceptable levels.
(b) Stockpiles of exposed soil and unpaved access roads to be sprinkled with water to regulate dust levels.
(c) Use of good quality fuel and lubricants in vehicles, equipment and machinery.
(d) Ensure that heaped sand delivered for construction works is covered with tarpaulin to prevent wind and water transport of soil
Air Quality particles
(e) Engines of vehicles, machinery, and other equipment to be switched off when not in use.
(f) Regular scheduled maintenance and servicing to be carried out on all vehicles and equipment to minimize exhaust emissions.
A. General (g9) Construction and civil works to be phased out or controlled to reduce emissions from equipment and machinery in use.
Rehabilitation Operational stage
and Jor (_h) Adequate rogd signs to be planted on dust roads to limit vehicular speeds
Construction (i) Properly designed and constructed speed ramps on access roads
Activities Construt_:tlon phase _ o _ _ _
(a) Excavation and construction activities to be carried out during daylight hours.
(b) Concrete mixer and other construction machines and equipment to be located away from sensitive environmental receptors.

Noise Vibration

(c)
(d)
(e)
(f)
(¢))

(h)

Construction equipment and machinery to be regularly maintained and serviced to reduce noise generation when in use.
Engines of vehicles, equipment and machinery to be turned off when not in use.

Earthworks and other construction activities to be phased out or controlled to reduce noise generation during construction.
Neighboring residents and commercial activities to be notified in advance of the project before contractor mobilizes to site
Work will not be carried out during sensitive times/ periods of day/ year to avoid disturbance to fauna

Operational phase

Visible signs to be provided at suitable locations to warn workers of excessive noise ,
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ACTIVITY

PARAMETER

MITIGATION MEASURES CHECKLIST

A. General
Rehabilitation
and /or
Construction
Activities

Water Quality

(@)
(b)
(©)
(d)

()
(®

9
(h)

Construction stage

Works not to be executed under aggressive weather conditions such as rains or stormy conditions.

No solid waste, fuels, or oils to be discharged into any section of a waterway.

Construction to be done in sections to minimize impacts and exposure of soil.

Excavated materials and silt, which cannot be used will be disposed of at appropriate sites as per the Waste Management Plan
prepared by contractor and approved by the Assembly.

Temporary sediment barriers to be installed on slopes to prevent silt from entering water courses.

Maintenance, fuelling and cleaning of vehicles and equipment to take place at off-site workshop with adequate leakage prevention
measures

Operational stage

Adequate sanitary facilities to be provided at industrial sites to avoid discharge of waste into water bodies

Host communities to be provided with sufficient toilet facilities and sensitized to use these to discourage open defecation

Waste
management

(a)
(b)

(©
(d)

(e)
)

)
(h)

(i)
0)

Apply the principles of Reduce, Recycle, Reuse and Recover for waste management through the following actions:
Construction phase

Excavated earth materials will, as much as possible, be re-used for back filling purposes to reduce waste

Excavated solid waste from the drain channel that are unsuitable for backfilling will be collected onsite, allowed to drain and
collected for disposal at sites approved sites in collaboration by the MMDAs.

Ensure that the required amounts of construction materials are delivered to site to reduce the possibility of the occurrence of
excess material

Provide bins on site for temporary storage of garbage such as lubricant containers, drinking water sachets and carrier
bags/packaging materials.

Ensure judicious use of construction materials such as pipes, laterites, sand, etc. to reduce waste

All metal scrap waste will be disposed of at sites approved by the MMDAs or sold to approved third party agents for use by
metal companies.

Contractor to work according to a prepared and agreed Solid Waste Management Plan.

Operational phase

Waste collection bins to be sited at vantage points to serve the general public

Warning signs to be posted at suitable locations against littering with possible sanctions

Proper arrangement with waste collection companies through the Assembly to regularly collect and dispose of solid waste
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ACTIVITY PARAMETER MITIGATION MEASURES CHECKLIST
Construction phase
(@) Works on exposed trenches and earth materials will, as much as possible, be completed before new earth dug and trenches are
created.
A. General (b) Work areas to be hoarded off adequately to avoid inquisitive trespassers especially children
Rehabilitation Public Health (c) Warning signs to be posted around work areas to discourage trespassers
and /or and Safety, and | (d) Contractors to maintain adequate security at construction sites to avoid pilfering or vandalising of property
Construction Security (e) Visibility to be ensured in the night time by providing adequate lighting
Activities Operational phase

(f) Encourage community leadership to form watch committees to improve security

() Work with police force to provide police posts at all major industrial sites

(h) First aid facilities to be available at all sites with suitable arrangements with local health facilities to deal with emergencies

(@) The approach to handling sanitary wastes and wastewater from building sites (installation or reconstruction) must be approved

B. Industrial by the local authorities

wastewater . (b) Before being discharged into receiving waters, effluents from individual wastewater systems must be treated in order to meet the
treatment Water Quality minimal quality criteria set out by national guidelines on effluent quality and wastewater treatment.

systems (c) Monitoring of new wastewater systems (before/after) will be carried out

(d) Construction vehicles and machinery will be washed only in designated areas where runoff will not pollute natural surface water
bodies.

(a) Traditional authority responsible for sanctity of local shrines properly identified and consulted

(b) Necessary cultural rites agreed with community and performed prior to access to sites

C. (c) If the building is a designated historic structure, very close to such a structure, or located in a designated historic district,
Cultural/Historic | Cultural Heritage notification shall be made and approvals/permits be obtained from local authorities and all construction activities planned and
Building(s) carried out in line with local and national legislation.

(d) It shall be ensured that provisions are put in place so that artifacts or other possible “chance finds” encountered in excavation or
construction are noted and registered, responsible officials contacted, and works activities delayed or modified to account for
such finds.

(a) Consult affected property owners/users/ communities and seek their consent early in the project development process

(b) Allow affected persons to salvage their properties (including crops) before mobilizing to site to start work

D. Acquisition Land Acquisition (c) Ensu_re_ fair and adequate compensation is paid to all affected persons prior to commencement of construction activities as per the
provisions of the RPF
of land Plan/Framework

(d) Obtain the required developmental permits from the respective Assemblies before start of work

(e) If expropriation of land was not expected but is required, or if loss of access to income of legal or illegal users of land was not
expected but may occur, that the Bank’s Task Team Leader shall be immediately consulted.

(f) The approved Land Acquisition Plan/Framework (if required by the project) will be implemented
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SCITRGE REERANEIER MITIGATION MEASURES CHECKLIST
E. Toxic Toxic / (a) Temporarily storage on site of all hazardous or toxic substances will be in safe containers labeled with details of composition,
Materials properties and handling information
hazardous waste |y The containers of hazardous substances shall be placed in an leak-proof container to prevent spillage and leaching
management (c) The wastes shall be transported by specially licensed carriers and disposed in a licensed facility.
(d) Paints with toxic ingredients or solvents or lead-based paints will not be used
(&) Incompliance with national regulations the contractor will insure that the construction site is properly secured and construction
related traffic regulated. This includes but is not limited to
Direct or indirect = Signposting, warning signs, barriers and traffic diversions: site will be clearly visible and the public warned of all potential
F Traffic and hazards to public hazarQs o _ _ _ _ N
. traffic and = Traffic management system and staff training, especially for site access and near-site heavy traffic. Provision of safe
Pedestrian pedestrians by passages and crossings for pedestrians where construction traffic interferes.
Safety construction =  Adjustment of working hours to local traffic patterns, e.g. avoiding major transport activities during rush hours or times of
activities livestock movement
= Active traffic management by trained and visible staff at the site, if required for safe and convenient passage for the public.
= Ensuring safe and continuous access to office facilities, shops and residences during renovation activities, if the buildings
stay open for the public.
(&) Neighboring residents and commercial activities to be notified in advance of the project before contractor mobilizes to site
(b) Work will not be carried out during sensitive times/ periods of day/ year to avoid disturbance to fauna
(c) Operational phase
. Public (d) Visible signs to be provided at suitable locations to warn workers of excessive noise ,
G. Visual . . : . - . - ; . . o
Intrusion Complaints (e) Publicto t_)e weII_ mformed of upcoming prOJect using a_pproprlate signages and _dlspla_ly boqrds prior to contractor accessing sites;
(f) Construction activities to be done in sections to reduce impacts of change and visual intrusions to the general public.
(g) The construction sites to be hoarded off from public view.
(h) Good housekeeping measures, such as regular cleaning, to be maintained at the construction site.

(i)

»  Ensure an acceptable post-construction site as per provisions in the contract.
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PART 4: MONITORING PLAN

What Where How

Phase (Is the parameter

to be monitored?)

(Is the parameter
to be monitored?)

(Is the parameter
to be monitored?)

When

(Define the
frequency / or
continuous?)

Why
(Is the parameter
being
monitored?)

Cost

(if not included
in project budget)

Who

(Is responsible
for monitoring?)

During activity
preparation

During activity
implementation

During activity
supervision

Monthly Field Environmental Monitoring Checklist

Site location

Name of contractor

Name of supervisor

Date of site visit

Status of civil works

Documents and activities to be examined

Status

Contractor holds license for extraction of natural resources

Yes

Partially

No N/A

Comments

Contractor holds permit for operating concrete/asphalt plant

Contractor holds agreement for final disposal of waste

Contractor holds agreement with service provider for removal of household waste from site

Work site is fenced and warning signs installed

Working hours are observed

Construction machinery and equipment is in standard technical condition (no excessive
exhaust and noise, no leakage of fuels and lubricants)

Construction materials and waste are transported under the covered hood

Construction site is watered in case of excessively dusty works

Contractor’s camp or work base is fenced; sites for temporary storage of waste and for
vehicle/equipment servicing are designated

Contractor’s camp is supplied with water and sanitation is provided
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Contractor’s camp or work base is equipped with first medical aid and firefighting kits

Workers wear uniforms and protective gear adequate for technological processes (gloves,
helmets, respirators, eye-glasses, etc.)

Servicing and fuelling of vehicles and machinery is undertaken on an impermeable surface
in a confined space which can contain operational and emergency spills

Vehicles and machinery are washed away from natural water bodies in the way preventing
direct discharge of runoff into the water bodies

Construction waste is being disposed exclusively in the designated locations

Extraction of natural construction material takes place strictly under conditions specified in
the license

Excess material and topsoil generated from soil excavation are stored separately and used
for backfilling / site reinstatement as required

Works taken on hold if chance find encountered and communication made to the State
agencies responsible for cultural heritage preservation

Upon completion of physical activity on site, the site and contractor’s camp/base cleared
of any remaining left-over from works and harmonized with surrounding landscape

Enhancing professional skills of staff

Promoting investor confidence

Water resources and pollution

Stirring up of pollutants and their transport downstream

Alterations in local natural water cycles/ hydrology

Disposal of dredged material

Disposal of treated wastewater

Vegetation losses, soil disturbance and Erosion

Site clearing

Increased soil erosion due to disturbances

Air quality

Site clearing and excavation works

Transport of construction materials and waste

Cutting of roads

Exhaust emissions for equipment including heavy duty trucks

Vibration and Noise

Site clearing and excavation works

Concrete works

Cutting of roads

Disturbance to fauna in protected areas

Visual intrusion
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Construction sites

Aesthetical compatibility of industrial facility with local environment

Generation and disposal of solid waste

Construction works

Dredged materials

Poor sanitary conditions at industrial sites

Improper disposal of wastes generated by workers/industry

Public health and safety, and traffic issues

Construction works

Poor traffic management at Industrial sites

Land and compensation issues

Clear understanding of land use and occupancy

Conflicts in land claims

Land acquisition and compensation issues

Discrimination, lack of grievance mechanisms for land owners and users

Temporary and permanent properties affected by project

Political influences

Maintaining Livelihoods

Demand for alternative locations for traders to do their business

Adequate, documented and transparent compensation for affected persons in order to
vacate unauthorized sections of industrial parks

Security and Safety

Safety and security of workers and general public

Occupational health and Safety

Lack of awareness creation programs on health and safety

Cultural Heritage

Access to local shrines

Preservation of local cultural identity and heritage

Compensation issues

Community pride and support

Community relinquishing/ sharing heritage for greater good

Resource Access and Possible Restriction

Possible alternative options

Established grievance redress options
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ANNEX 2

GENERAL ENVIRONMENTAL & SOCIAL MANAGEMENT CONDITIONS FOR

1.

CONSTRUCTION CONTRACTS GENERAL

In addition to these general conditions, the Contractor shall comply with any specific
Environmental Management Plan (EMP) or Environmental and Social Management Plan (ESMP)
for the works he is responsible for. The Contractor shall inform himself about such an EMP.
and prepare his work strategy and plan to fully take into account relevant provisions of that
EMP. If the Contractor fails to implement the approved EMP after written instruction by the
Supervising Engineer (SE) to fulfil his obligation within the requested tune, the Owner reserves
the right to arrange through the SE for execution of the missing action by a third party on account
of the Contractor

2.Notwithstanding the Contractor's obligation under the above clause, the Contractor shall implement

10.

11.

12.

all measures necessary to avoid undesirable adverse environmental and social impacts wherever
possible, restore work sites to acceptable standards, and abide by any environmental
performance requirements specified in an EMP. In general these measures shall include but not
be limited to.

Minimize the effect of dust on the surrounding environment resulting from earth mixing
sites, vibration equipment, temporary access roads, etc.to ensure safety, health and the
protection of workers and communities living within the vicinity dust producing activities.
Ensure that noise levels emanating from machinery, vehicles and noisy construction activities (eg.
excavation, blasting) are kept at a minimum for the safety, health and protection of workers
within the vicinity of high noise levels and nearby communities.

Ensure that existing water flow regimes in rivers, streams and other natural or irrigation channels
is maintained and or re-established where they are disrupted due to works being carried out.
Prevent oils, lubricants and waste water used or produced during the execution of works from
entering into rivers, streams, irrigation channels and other natural water bodies reservoirs, and
also ensure that stagnant water in uncovered borrow pits is treated to the best way to avoid
creating possible breeding grounds for mosquitoes.

Prevent and minimize the impacts of quarrying, earth borrowing, piling and building of
temporary construction camps and access roads on the biophysical environment including
protected areas and arable lands; local communities and their settlements. In as much as possible
restore /rehabilitate all sites to acceptable standards.

Upon discovery of ancient heritage, relics or anything that might or believed to be of
archaeological or historical importance during the execution of works, immediately report such
findings to the SE so that the appropriate authorities may be expeditiously contacted for fulfilment
of the measures aimed at protecting such historical or archaeological resources.

Discourage construction workers from engaging in the exploitation of natural resources such as
hunting; fishing, and collection of forest products or any other activity that might have a
negative impact on the social and economic welfare of the local communities

Implement soil erosion control measures in order to avoid surface run off and prevents
siltation, etc.

Ensure that garbage, sanitation and drinking water facilities are provided in construction
workers camp.

Ensure that, in as much as possible, local materials are used to avoid importation of foreign
material and long distance transportation.
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13.

14.

15.

16.

Ensure public safety, and meet traffic safety requirements for the operation of work to avoid
accidents,

The Contractor shall indicate the period within which he/ she shall maintain status on site
after completion of civil works to ensure that significant adverse impacts arising from such
works have been appropriately addressed.

The Contractor shall adhere to the proposed activity implementation schedule and the
monitoring plan/ strategy to ensure effective feedback of monitoring information to project
management so that impact management can be implemented properly, and if necessary,
adapt to changing and unforeseen conditions.

Besides the regular inspection of the sites by the SE for adherence to the contract conditions
and specifications, the Owner may appoint an Inspector to oversee the compliance with these
environmental conditions and any proposed mitigation measures. State environmental
authorities may carry out similar inspection duties. In all cases, as directed by the SE. the
Contractor shall comply with directives from such inspectors to implement measures required
to ensure the adequacy rehabilitation measures carried out on the bio-physical environment
and compensation for socio-economic disruption resulting from implementation of any
works.

Worksite/Campsite Waste Management

17.

18.

19.

20.

21.

22.

All vessels (drums, containers, bags, etc.) containing oil/ fuel/ construction materials
and other hazardous chemicals shall be bunded in order to contain spillage. All waste
containers, litter and any other waste generated during the construction shall be collected
and disposed off at designated disposal sites in line with applicable government waste
management regulations.

All drainage and effluent from storage areas, workshops and camp sites shall be captured
and treated before being discharged into the drainage system in line with applicable
government water pollution control regulations.

Used Oil from maintenance shall be collected and disposed-off appropriately at designated sites
or be re-used or sold for re-use locally.

Entry of runoff to the site shall be restricted by constructing diversion channels or holding
structures such as banks, drains, dams, etc. to reduce the potential of soil erosion and water
pollution.

Construction waste shall not be left in stockpiles along the load, but removed and reused or
disposed of on a daily basis.

If disposal sites for clean spoil are necessary, they shall be located in areas, approved by the
SE. of low land use value and where they will not result in material being easily washed into
drainage channels. Whenever possible, spoil materials should be placed in low-lying areas
and should be compacted and planted with species, indigenous to the locality.

Material Excavation and Depasit

23.

24,

25.

The Contractor shall obtain appropriate license/ permits from relevant authorities to operate
quarries or borrow areas.

The location of quarries and borrow areas shall be subject to approval by relevant local and
national authorities, including traditional authorities if the land on which the quarry or borrow
areas fall in traditional laud

New extraction sites:
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26.

27.
28.

29.

30.

31.

a) Shall not be located in the vicinity of settlement areas, cultural sites, wetlands or any
other valued ecosystem component, or on high or steep ground or in areas of high
scenic value, and shall not be located less than 1km from such areas.

b) shall not be located adjacent to stream channels wherever possible to avoid
siltation of river channels where they are located near water sources, borrow pits and
perimeter drains stall surround quarry sites.

c) shall ret be located In archaeological areas, Excavations in the vicinity of such areas shall
proceed with great care and shall be done in the presence of government authorities
having a mandate for their protection.

d) shall not be located in forest reserves, However, where there are no other alternatives,
permission shall be obtained from the appropriate authorities and an environmental
impact study shall be conducted.

e) shall be easily rehabilitated, Areas with minimal vegetation cover such as flat and
bare ground, or areas covered with grass only or covered with shrubs less than 1.5m in
height; are preferred.

f)  shall have clearly demarcated and marked boundaries to minimize vegetation clearing.
Vegetation clearing shall be restricted to the area required for safe operation of construction
work.

Vegetation clearing shall not be done more than two months in advance of operations.

Stockpile areas shall be located in areas where trees can act as buffers to prevent dust
pollution.

Perimeter drains shall be built around stockpile areas. Sediment and other pollutant traps shall
be located at drainage exits from workings.

The Contractor shall deposit any excess material in accordance with the principles of these
general conditions, and any applicable EMP, in areas approved by local authorities and or the SE
Areas for depositing hazardous materials such as contaminated liquid and solid materials shall
be approved by the SE and appropriate local and/or national authorities before the
commencement of work. Use of existing, approved sites shall be preferred over the establishment
of new sites.

Rehabilitation and soil Erosion Prevention

32

33.

34.

35.

36.
37.

38.

39.

. To the extent practicable, the Contractor shall rehabilitate the site progressively so that the
rate of rehabilitation is similar to the rate of construction.

Always remove and retain topsoil for subsequent rehabilitation. Soils shall not be stripped when
they are wet as this can lead to soil compaction and loss of structure.

Topsoil shall not be stored us large heaps. Low mounds of no more than 1 to 2m high are
recommended.

Re-vegetate stockpiles to protect the soil from erosion, discourage weeds and maintain an
active population of beneficial soil microbes.

Locate stockpiles where they will not be disturbed by future construction activities.

To the extent practicable, reinstate natural drainage patterns where they have been altered
or impaired.

Remove toxic materials and dispose of them in designated sites. Backfill excavated areas with
soils or overburden that is free of foreign material that could pollute groundwater and soil.
Identify potentially toxic overburden and screen with suitable material to prevent mobilization
of toxins.
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40. Ensure reshaped land is formed so as to be inherently stable, adequately drained and suitable for
the desired long-term land use and allow natural regeneration of vegetation.

41. Minimize the long-term visual impact by creating landforms that are compatible with the
adjacent landscape.

42. Minimize erosion by wind and water both during and after the process of reinstatement.

43. Compacted surfaces shall be deep ripped to relieve compaction unless subsurface conditions
dictate otherwise.

44, Re-vegetate with plant species that will control erosion, provide vegetative diversity and.
Through succession, contribute to a resilient ecosystem. The choice of plant species for
rehabilitation shall be done in consultation with local research institutions, forest department and
the local people.

Water Resources Management

45. The Contractor shall at all costs avoid conflicting with water demands of local communities.

46. Abstraction of both surface and underground water shall only be done with the consultation of
the local community and after obtaining a permit from the relevant Water Authority.

47. Abstraction of water from wetlands shall be avoided. Where necessary, authority has to be
obtained from relevant authorities.

48. Temporary damming of streams and rivers shall be done in such a way to avoid disrupting
water supplies to communities downstream and maintains the ecological balance of the river
system.

49. 36, No construction water containing spoils or site effluent, especially cement and oil, shall be
allowed to flow into natural water drainage courses.

50. 37, Wash water from washing out of equipment shall not be discharged into water courses
or road drains.

51. 38, Site spoils and temporary stockpiles shall be located away from the drainage system, and
surface runoff shall be directed away from stockpiles to prevent erosion.

Traffic Management

52. Location of access roads/ detours shall be done in consultation with the local community
especially in important or sensitive environments. Access roads shall not traverse wetland areas.

53. Upon the completion of civil works, all access roads shall be ripped and rehabilitated.

54. Access roads shall be sprinkled with water at least five times a day in settled areas, and three times
in unsettled areas, to suppress dust emissions.

Blasting

55. 42, Blasting activities shall not take place less than 2km from settlement areas, cultural sites, or
wetlands without the permission of the SE.

56. 43, Blasting activities shall be done during working hours, and local communities shall be
consulted on the proposed blasting times

57. 44, Noise levels reaching the communities from blasting activities shall not exceed 90 decibels.

Disposal 01 Unusable Elements

58. Unusable materials and construction elements such as electro-mechanical equipment, pipes,
accessories and demolished structures will be disposed of in a manner approved by the SE.
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The Contractor has to agree with the SE which elements are to be surrendered to the Client's
premises, which will be recycled or reused, and which will be disposed of at approved landfill
sites.

59. As far as possible, abandoned pipelines shall remain in place. Where for any reason no alternative
alignment for the new pipeline is possible, the old pipes shall be safely removed and stored at a
safe place to be agreed upon with the SE and the local authorities concerned.

60. AC-pipes as well as broken parts thereof have to be treated as hazardous material and disposed of
as specified above.

61. Unsuitable and demolished elements shall be dismantled to a size fitting on ordinary trucks
for transport.

62. Hearth and Safety

63. In advance of the construction work, the Contractor shall mount an awareness and hygiene
campaign

64. Workers and local residents shall be sensitized on health risks particularly of AIDS.

65. Adequate road signs to warn pedestrians and motorists of construction activities, diversions, etc.
shall be provided at appropriate points.

66. Construction vehicles shall not exceed maximum speed limit of 40km per hour.

Repair of Private Property

67. Should the Contractor, deliberately or accidentally, damage private property, he shall repair
the property to the owner's satisfaction and at his own cost. For each repair, the Contractor shall
obtain from the owner a certificate that the damage has been made good satisfactorily in order to
indemnify the Client from subsequent claims.

68. In cases where compensation for inconveniences, damage of assets etc. are claimed by the owner,
the Client has to be informed by the Contractor through the SE. This compensation is in general
settled under the responsibility of the Client before signing the Contract. In unforeseeable cases,
the respective administrative entities of the Client will take care of compensation.

Contractor's Health, safety and Environment Management Plan (HSE-MP)

69. Within 6 weeks of signing the contract, the Contractor shall prepare an EHS-MP to ensure the
adequate management of the health, safety environmental and social aspects of the works,
including implementation of the requirements of these general conditions and any specific
requirements of an EMP for the works The Contractor's EHS-MP will serve two

70. For the Contractor, for internal purposes, to ensure that all measures are in place for
adequate HSE management, and as an operational manual for his staff.

71. For the client support where necessary by a SE, to ensure that the contractor is fully prepared
for the adequate management of the HSE aspects of lie project, and as, a basis for monitoring
of the contractor's HSE performance.

72. The contractor’s EHS-MP shall provide at least:
a. descriptionof procedures and methods for complying with these general
b. environmental management conditions, and any specific conditions specified in an
EMP;
c. description of specific mitigation measures that will be implemented in order
to minimize adverse impacts,
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73.

74.

d. a description of all planned monitoring activities (e g. sediment discharges from
borrow areas) and the reporting thereof; and the internal organisational management
and reporting mechanisms put in place for such.

The Contractor's EHS-MP will be reviewed and approved by the Client before start of the
works.

This, review should demonstrate if the Contractor's EHS-MP covers all of the identified impacts,
and has defined appropriate measures to counteract any potential impacts.

HSE Reporting

75.

76.

77.

78.
79.

80.

81.

The Contractor shall prepare bi-weekly progress reports to the SE on compliance with these
general conditions, the project EMP if any and his own EHS-MP. An example format for a
Contractor HSE report is given below. It is expected that the Contractor's reports will include
information on:

HSE management actions/measures taken, including approvals sought from local or
national authorities;

Problems encountered in relation to HSE aspects {incidents, including delays, cost
consequences etc. as a result thereof),

Lack of compliance with contract requirements on the part of the Contractor.

Changes of assumptions, conditions, measures, designs and actual works in relation to
HSE aspects; and

Observations, concerns raised and/or decisions taken with regard to HSE management
during site meetings

It is advisable that reporting of significant HSE incidents be done "as soon as practicable".
Such incident reporting shall therefore be done individually. Also, it is advisable that the
Contractor keeps his own records on health, safety and welfare of persons, and damage to
property. It is advisable to include such records, as well as copies of incident reports, as annexes
to the bi-weekly reports Example formats for an incident notification and detailed report are
given below. Details of HSE performance will be reported to the Client through the SE's reports
to the Client.

Training of Contractor's Personnel

82.

83.

The Contractor shall provide sufficient training to his own personnel to ensure that they are all
aware of the relevant aspects of these general conditions, any project EMP, and his own EHS-
MP and .are able to fulfil their expected roles and functions. Specific training should be
provided to those employees that have particular responsibilities associated with the
implementation of the EHS-MP. General topics should be:

HSE in general (working procedures), emergency procedures, and social and cultural aspects
(awareness raising on social issues)

Cost of Compliance

84.

It is expected that compliance with these conditions is already part of standard good workmanship
and state of art as generally required under this Contract. The item “Compliance with
Environmental Management Conditions” in the Bill of Quantities covers these costs. No
other payments will be made to the Contractor for compliance with any request to avoid and/or
mitigate an avoidable HSE impact.
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ANNEX 3

ENVIRONMENTALLY & SOCIALLY SENSITIVE AREAS

ENVIRONMENTAL & SOCIAL ASSESSMENT REGULATIONS, 1999 SCHEDULE 5 (Regulation 30

(2))

All areas declared by law as national parks, watershed reserves, wildlife reserves and
sanctuaries including sacred groves.

Areas with potential tourist value.

Areas which constitute the habitat of any endangered or threatened species of indigenous
wildlife (flora and fauna).

Areas of unique historic, archaeological or scientific interests.

Areas which are traditionally occupied by cultural communities.

Areas prone to natural disasters (geological hazards, floods, rainstorms, earthquakes, landslides,
volcanic activity etc.)

Areas prone to bushfires.

Hilly areas with critical slopes.

Avreas classified as prime agricultural lands.

. Recharge areas of aquifers.
. Water bodies characterized by one or any combination of the following conditions

a. water tapped for domestic purposes;
b. water within the controlled and/or protected areas; c. water which support wildlife and fishery
activities.

12. Mangrove area characterised by one or any combination of the following conditions

a. areas with primary pristine and dense growth;

b. areas adjoining mouth of major river system;

c. areas near or adjacent to traditional fishing grounds;

d. areas which act as natural buffers against shore erosion, strong winds or storm floods.
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ANNEX 4

ENVIRONMENTAL PROTECTION AGENCY
SCREENING REPORT FORMAT

REGISTRATION/FILE NO............ TM/CL...ooiiiiiii

This Form must be completed by two (2) officers only after visiting the project site.

Date of Receipt of Form EA1: .................... Inspection Date: ...................

Name of Proponent/Contact Person: ...........................
Company’s Name: .......oovvviriiiniiiieeiieeienieeinannanns

Section A: Information Analysis and Inspection Results
1.0 Description of Proposed Undertaking
11 Type of Undertaking:
1.2 Components
13 Capacity (Installed/ Production/VVolumes)
Labour Force: ...................
Land Take: .........ccoovviviininniinnnns

14 Wastes (type, quantity and the receiving medium), if applicable;
Liquid Waste: ........coooviiiiiiiinii.n
Solid Waste: .......cooviiiiiiiiiiiii i
GaseoUs Waste: ....viiiiiiie i,

*Comments on the description of the undertaking
Site description is adequate.

Section B Site Information

2.0 Location and Surrounding
2.1 PlotNo: .................. Street/Area name: ...........c.ooviiniiiiiiiniinnn.

Town: .......covvvvnnnnnn. District: ............... Region: ................

Major Landmark (ifany): .............ooviiiiiiin.n

2.2 CUITent ZOMING: ...vneietii ittt et ee e e
Adjacent Land use: Industries
North: ...,
South: ......coooviiiiiiin,
East: coooviiiii
West: oo
2.3 Geographical Coordinates: Lat: ...............
2.4 Existing Infrastructure & Facilities on site:

[¢]

Long: ........... 0
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There was no facility on project site
25 Comment on site information (appropriateness, sensitivity, compatibility etc.)
Site is compatible with the activity.

Section C Environmental Impacts

3.0 List possible potential Environmental Impacts of the proposed undertaking
3.1 Constructional Phase:
3.2 Operational Phase:

3.3 Have these impacts been addressed by the proponent in the Form EA1?

Section D Consultations
4 Indicate persons consulted and their views in the table below.
Section E Observations, Comments and Recommendations
5.0 Observations and comments
5.1 Observations:
5.2 Comments:
Site is suitable for the activity.
5.3 Recommendation
Permit Recommended: .............
Additional Information required: ...................
PER Recommended: ..............
EIA Recommended: ................
Permit Declined: .........................

If permit declined, give reasons

Section F Declaration

We the under signed, hereby declare that the information provided on this form is true and accurate

Name: Signature: Date:
Name: Signature: Date:
Name: Signature: Date:
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ANNEX 5
SCOPING REPORT OUTLINE AND DRAFT TERMS OF REFERENCE

Introduction

Project Background

Purpose/objectives of the scoping

Justification for the project

The scoping process/methodology

Policy, Legal, Regulatory and Institutional Framework (relevant ones)
Policies

Acts and Legislations

International conventions and requirements (where applicable)
Description of the Project

Project location and adjoining land uses

Key project components in terms of processes, raw materials, equipment, human resource
requirements, etc

Sub-project components

Auxiliary components

Baseline (highlights on the affected environment in terms of project location and adjoining
uses)

Bio-physical, socio-economic, cultural and institutional

Public Participation/Stakeholder Engagement

Stakeholders Identified (categories)

Approaches/tools/methods

Public notices

One-on one

Key persons interview

Focus group interviews

Emails

etc

Issues /concerns of stakeholders

Issues-Response (Matrix)

Alternatives (based on sections 3, 4 and 5)

Location

Technology

Raw materials

Access

etc

Key Issues for consideration in the EIS. (focus on significant impacts)

Terms of Reference (ToR) for Environmental Impact Assessment

Annexes/Appendices
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Terms of Reference (ToR) Outline

1.0
v

v
v

2.0

\

4.0

\

5.0

ANENENENEN

6.0

ANERN

7.0

8.0

Introduction
Background to the proposal
Purpose &Objectives of the scoping and the EIA
highlight issues identified in the scoping
= Significant baseline information
= Assess alternative
= |dentify impacts
= Propose mitigation
= etc
Overview and approach to the preparation of the EIA
literature review
Conduct of expert studies
Public participation and engagement

Policy, Legal and Regulatory requirements

Relevant National Policies

Company's Corporate Environmental Policy

Laws and regulations that necessitates the EIA

= Act490, LI 1652

= Sector laws

International laws and requirements (if applicable)

etc

Study area and boundaries

Discuss the area of influence of the project in terms of impacts
Alternatives to be examined

No project alternative

Technology alternative

Location alternatives

Management alternatives

etc

Public Participation/involvement Approaches

Steps, approaches/methods for engaging the public during the EIA
Additional or further engagements required

Any feedback?/Disclosure

. Notices

= Reviews
. Revisions
= Etc.

Specialist/Expert studies and approaches

Discuss the technical and expert studies required during the EIA and how these will be done
List them,

Air quality studies

Noise nuisance

Traffic impact studies

Geotechnical investigations

Others

Impacts assessment and requirements for mitigation and monitoring
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9.0

10.0

AN NI NN Y U N N NN

How impacts will be identified, assessed or evaluated and their significance

= Direct impacts

= Indirect impacts

= Cumulative impacts

= Their nature, intensity, reversible/irreversible, spatial extent, duration, probability,
magnitude, significance, etc.

Dealing with uncertainties

Proposed management and monitoring plan

NOTE: You can use impact assessment tables

Information and data to be included in the EIA report
Other information, data and reports to be included in the EIS, mainly as attachments. Could be
PP reported, air quality report, correspondences, etc.

Content of the EIS

Consultant's team

Executive summary

Introduction

Policy, Legal and Regulatory Framework
Project description and alternatives
Baseline

Public participation

Impact identification and prediction
Impact mitigation

Provisional Environmental Management and Monitoring Plan
Conclusion

Timetable and requirements for completion of the EIA process
Present this in a table or in a chart

No Activities Time frame
1. Submission of scoping report
2. Various phases of the EIA
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ANNEX 6

ADMINISTRATIVEFLOW CHART FORGHANA ESIA PROCEDURES

1A STUDY

#* Diraft EIS
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ANNEX 7

ENVIRONMENTAL AND SOCIAL SCREENING FORM (ESSF)

1. Project Information: Name and Contact Details:
Location: (region/district/Community)
Project Name
If other, explain:
Date of
DA (District Engineer) screening:
Name of reviewer: Date of
(Regional Coordinator) reviewing
Name of Approver:
Date of
National Safeguard approval:
Specialist
2.  Site Selection Data:
Attach Location Map
2. Physical Data:
b Comments

(longitude — latitude
coordinates (GPS
reading) if available):

Subproject Site area in ha

Extension of or changes to
existing land use

Any existing property?

/Any plans for construction,
movement of earth,
changes in land cover

3. Impact identification and classification:

When considering the location of the sub-project, rate the sensitivity of the proposed site in the
following table according to the given criteria. Higher ratings do not necessarily mean that a site is
unsuitable. They do indicate a real risk of causing undesirable adverse environmental and social
effects, and that more substantial environmental and/or social planning may be required to
adequately avoid, mitigate or manage potential effects. The following table should be used as a
reference.
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Impact Identification and Classification

Issues

Site Sensitivity

Low

Medium

High

Natural habitats

No natural habitats
present of any kind

No critical natural
habitats; other natural
habitats occur

Critical natural habitats
present

Water quality
and water
resource
availability and
use

Water flows exceed any
existing demand; low
intensity of water use;
potential water use
conflicts expected to be
low; no potential water
quality issues

Medium intensity

of water use; multiple
water users; water
quality issues are
important

Intensive water use; multiple
water users; potential for
conflicts is high; water
quality issues are important

Natural hazards
vulnerability,
floods, soil
stability/erosion

Flat terrain; no potential
stability/erosion
problems; no known
volcanic/ seismic/ flood
risks

Medium slopes; some
erosion potential;
medium risks from
volcanic/ seismic/ flood/
hurricanes

Mountainous terrain; steep
slopes; unstable soils; high
erosion potential; volcanic,
seismic or flood risks

resettlement

dispersed population;
legal tenure is well-
defined; well-defined
water rights

density; mixed
ownership and land
tenure; well-defined
water rights

Cultural No known or suspected Suspected cultural Known heritage sites in
property cultural heritage sites heritage sites; known project area

heritage sites in broader

area of influence
Involuntary Low population density; | Medium population High population density;

major towns and villages;
low-income families and/or
illegal ownership of land;
communal properties;
unclear water rights

Land Tenure

No conflicts,
disagreements around use
of land,

Process of land
regularization and rights
to natural resources
being worked out with
clear communication
and grievance process in
place

Land conflicts historically
unresolved, and no
transparency or grievance
redress

available

4, Checklist of Environmental impacts

Potential for Adverse Impacts

None

Low | Med | High

Remarks (Specify
closest resource or site
in question)

Wildlife habitats or populations disturbed

Sensitive ecosystems downstream disrupted

Environmentally sensitive areas disturbed

Number of stream crossings or disturbances
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Existing  water  sources  supplylyield
depletion

Existing water users disrupted

Downstream water users disrupted

Potential Soil erosion concerns (e.g., due to
highly erodable soils or steep gradients)

Potential flooding concerns

Wet season excavation

Creation of quarry sites or borrow pits

Significant vegetation removal

Solid or liquid waste generate

Dust generation

Noise generation

Physical Cultural or religious sites
disturbed

Other (specify):

5.  Checklist of Social impacts

Potential for Adverse Impacts

Non Remarks (Specify
o Low | Med | High | closest resource or site
in question)

Land tenure issues on site/ Community

Land acquisition concerns

Resettlement

Changes to livelihoods from land acquisition

permanent or temporary loss of crops, fruit
trees

Impact on vulnerable (Women, children, etc.)

Other (specify):

6.  Summary Impact Evaluation:

The summary of the impact identification and evaluation presented below is based on the screening
findings under section 3, 4 and 5. The highest rating in all five areas will be chosen in all cases.

Summary of Site Sensitivity  (Rate as Low/Medium/High for the site and provide comments)

Natural hazards
vulnerability,
floods, soil
stability/ erosion

Involuntary
resettlement

Land
Tenure

Comments

Water
quality and

Site water

. Natural
Characteristics . resource
habitats e

availability
and use

Evaluation

Criteria: (None,

Low, Medium

& High)
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1. Categorization and Recommendations*

Determination of the environmental category is based on final evaluation findings under section 6 the

screening checklist.

Tick as

appropriate Category Rating

Recommendation

A High

Requires registration with the EPA and additional
environmental or social instruments (ESMP, ESIA,
ARAP, RAP, etc.) to support the ESMF/RPF

B Medium

Requires additional environmental or social
instruments to support the ESMF/RPF. In case the
sub-project is registered with EPA and no further
documentation is required, the PIU would prepare a
site-specific Environmental and Social Management
Plan Checklist (ESMP Checklist). Find attached
ESMP Checklist (Annex 1)

C Low/None

Does not require additional environmental or social
due diligence than what is provided in the
ESMF/RPF. Refer to ESMF /RPF

Sub-projects will however be registered with EPA in
accordance with LI 1652

Approval’s
Name:
Signature:

Date:

97



ANNEX 8

SUMMARY OF STAKEHOLDER ENGAGEMENT RESPONSES

. Name/Position of Date and .
Institution Officer Consulted Telephone Venue Main Issues Responses
Patrick Yaw Nimo 25" February . L L e Provided a proposed organisational
Ministr of (Chief Director) 2019 ° ;’rrrcgscémceon(i;dmatlon and institutional structure of project implementation at
y Ebenezer Adjirakor Office of the ngements . MOTI level.
Trade and - - - Chief Project Monitoring and Reporting Proiect Imol tation T IP. SEZ
Industry Kwesi Ofori-Antwi 0277757573 e Responsibility for Environmental and * Project Implementation Team (IP,
(SIPO) Director, Social Safequards Team Leader, PPME Director
Abukari Ibrahim (SIPO) | 0209466524 | MOTI, Accra g o Standards Division of MOTI
Kristine Lartey e Training and  capacity building | e Identified training for Estates and
Ghana Free | (Head Legal) Office of thg Programme Enclave Management Officers
Zone Ernest Amoah Head of e Livelihood restoration and | e To liaise with Land Valuation Board on
Authority : 0247627861 | Administration|  compensation land compensation issues
Asistant Manager BOR) ) ) ]
(GFZA) Ziblim Alhassan GFZA, Accra | o Disputes and Grievance Redress | o Yet to have a well-structured Grievance
Admin Head) 0208145671 Mechanism Redress Process
Ghana e Need to establish a unit to manage
Investment '(\lil’?i.néisagltewﬁ\[/gt]nizat 0244687113 gggrﬁregﬁ% c|® Environmental and Social Safeguards environmental and social risks
Promotion Promofion Officer) Accra, " | « Grievance Process e Investor Services Division to be
Centre strengthened to handle
National Habiba Sumani . .
Board for | Director, Women | 0302668641 ggtlhg February e Management of Environmental and * No nee?] 0 deséitf).I'Sh n%WDu_mt_to har}?le.
Small Scale | Entrepreneur 0548311118 Social Risks PIU at hea ice and District staff to
Industries Development NBSSI, Accra be strengthened to handle
Miniistr of Lawrence Agyekum Office of the | e Project Coordination and Institutional | ¢ M&E to be supported within the
Finance);W/B Nyanor 0243438322 Principal Arrangement Ministry
Groun Unit (Principal Economic Economic e Compensation/entitlement and Asset | ¢ MDAs to submit budget promptly for
P Officer) Officer, Accra |  valuation delays compensation payment
Kojo Aduhene 250 February _ _ » Expectations and decision on package for
(CEO) 2019 o Infrastructural requirements especially | infrastructural development (e.g. water
LMI LM Water project at the Dawa Industrial | system at Dawa)
Holdings Norbert Anku Park e Training on Development of SOPs,
(MD Southern Utilities) 0244315329 gggrﬁr?ggra e Training and Capacity Building. Work place Safety Issues and

Management of Industrial Spills.
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Dawa

Dawa . . . e Common understanding on use of areas
. Norbert Anku Industrial o PAPs/Stakeholder Consultation with S :
! Lr;(:tsmal (MD Southern Utilities) 0244315329 Park, Project cattle grazers and Vegetable Farmers gfeta 3t/)et tﬁee;igzw within- concession
Office, Dawa y '
. - e Presence of Technology Park has | e Promoting greenery of site
girl'i\gtﬁ Sector David Osei '?’g::%?]rz)logy triggered high rent values in projectarea | e Replication of concept in other regions
8. Technology Chief Executive Officer Park, Project | ° Poor accessibility to site . n Ghana .
Park Accra Office. Accra | ® No encumbrances no compensation | e Cutting edge computer skills and
' ' payments employment opportunities
1oth March e Government to support infrastructural
Private Sector | Nana Adi Appiah 2019 Urban developers — acquired development
9. Apollonia Construction Site | 0277814544 Very  high  cost infrastructural | e CSR Coordination Unit of Apollonia
City, Accra Manager Appolonia development (e.g. Electricity and water) City established to interface with
communities on social demands
e Dawa Industrial Park lands acquired by * \?JﬁEEthd;rmuer:}?age;%mSu:gé?;]angﬁid
Opinion Hon. Samuel Laryea 14" ~ March government — No settlements on site reached on co—exi);tence ’
10 Lepader/ Ayeh Forr>r/1er 0246907770 2019 y Cudrrent Iartl)clj lfe mostly cattle grazing e CSR packages —Bridge over Asilekpo
’ and vegetable farming.
Assemblyman | Assemblyman, Dawa . I .
y y Dawa e Pressure on social facilities as stream, employment etc -
opulation increases e Increased rents. Landlords benefitting
P now
14" March | e Siltation of dam affecting water storage |» Need to desilt Dawa dam
Dawa Dam samuel Narte 2019 for cultivation e Training and monitoring
11 | Farmers Organising Se)::retary e Denokofe stream takes its source from [ Farm inputs, seeds and fertilisers
Association Dawa Dam Industrial park. Any water pollution |e Farming equipment
Site could affect our farming e Technical assistance
th H i
Women Helena Narh ;g 19 March | o Micro-finance to increase productivity |* wg:ﬁ?seﬂaﬁ&ﬂgiéyomen cooking for
12. | Farmers Doris Nartey * Reclamation of dug pits o Im rovgement in farming practices as high
" IDp ’ Lardjer Djangme D D e Accidents on Accra-Aflao Highway P gp 9
awa di . h awa am . . . demand for farm products by working
Lardjer Ntiamoal Site o Increase in business income force
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ANNEX 9
COMPLETED QUESTIONNAIRE BY MININISTRY OF TRADE AND INDUSTRIES

MINISTRY OF FINANCE

GHANA ECONOMIC TRANSFORMATION PROJECT
STAKEHOLDERS’ CONSENT INTERVIEW GUIDE

DEVELOPMENT OF ENVIRONMENTAL SOCIAL MANAGEMENT FRAMEWORK
(ESMF) AND RESETTLEMENT POLICY FRAMEWORK (RPF)

Dear Respondent

The Government of Ghana through the Ministry of Finance is implementing the Economic
Transformation Project (ETP). The ETP aims at supporting the diversification of Ghana’s
economy to better shock-proof against volatility in primary commodity prices, spur a transition
to an economic structure that generates higher growth that is more sustainable over the long
term. As part of the project preparatory process, an Environmental Social Management
Framework (ESMF) and Resettlement Policy Framework (RPF) is being prepared in order to
adequately address the World Bank and Ghanaian safeguards policies.

You have been selected as one of the key stakeholders to volunteer information for the
completion of the study to the best of your ability. You are however assured that information
provided to complete this study will be treated with the strictest confidentiality.

Thanks in Advance for Participating

Start of Interview (TImMe).......c.ovviiiiiiii e,
End of Interview (Time)..........ccoviiiiiiiiiii e

A: BACKGROUND INFORMATION

Name Description Contact Number /Email

Ministry of Trade | An arm of the Executive P.O. Box MB 47

and Industry Government responsible for the Ministries, Accra, Ghana
Development of Trade and
Industrial related Policies, motichief@moti.gov.gh
Programmes and projects in motichief@yahoo.com
Ghana

Group/Association

Individual
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2. Address of Key Informants

Address Description

Name of Community

District

Region

PART B: ESMF AND RPF

1.0 Project Description: Provide an overview of project objectives, components and
associated activities, with an emphasis on component(s) that will finance
subprojects; anticipated types of subprojects, and types that will be excluded from
financing; project target areas; project coordination and implementation
arrangements, with details of institutional arrangements for managing the
subproject cycle; and annual reporting and audit requirements.

1.1. Have you heard about the proposed Economic Transformation Project to be

implemented by the MoF? a. [] 4 Yes..[ ].....b. No.....

1.2 If yes, have you in any way been involved in the planning and design of this project
and at what level of involvement?

a) Technical/Expect Group Level
b) Ministerial Level
1.3  List the anticipated types of sub-project components that your institution will directly
be involved in implementing.
Project Component 1
A. Selected doing business reforms (legal, regulatory and process re-
engineering/automation
B. Institutional Capacity Building (training equipment/facility upgrade)
C. Public-private partnerships coordination/technical assistance and public-private
dialogue forums

Project Component 2
e Technical assistance for development of the legal and regulatory framework for
development, financing and the establishment of industrial and special economic
zones and free ports
e Institutional capacity building for regulatory bodies established under 1.3 (A) and
other relevant institutions.
e Marketing, investment promotion and investor aftercare
e Last mile investments(off-site and on-site)
1.4 Has your institution/organization in the past implemented similar projects supported
by donor agencies like the World Bank, ADB, etc.? If yes list two major ones.
Tema Export Processing Zone project implemented under the Ghana Trade and
Investment Gateway Programme (GATEWAY Project)
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1.5 Provide your Organisation chart indicating particular persons responsible for
environmental and social safeguard affairs, their offices and locations.

1.6. Any coordination and institutional bottlenecks realized in the implementation of these
projects?

1.7 What organizational structure, project coordination and institutional arrangements will
you use for the implementation of the GET sub-projects?

1.8 Any measures to improve project coordination and institutional arrangements?

e Establishment of Project Steering Committee and Private Sector
Participation in Technical Working Group

e Institute monitoring and evaluation framework including economic and
social database

e Administrative and logistics support for program implementation

e Support for private sector

2.0 Baseline Data: Give adequate information on the current environmental situation
and socioeconomic and cultural characteristics in project areas, including physical, and
biological environments, as well as socio-economic and cultural settings in project area.

2.1 General Baseline characteristics and location information
- Topographical information of the area or surroundings of the company operations

- B S i
- Area or site map providing basic information on the existing situation.

- Y B S i
- General environmental and social information on the project area or company

- B S i e

3.0 Analysis of Environmental and Social Impacts, Issues and Risks: Based on the
different pillars to be implemented under the project, assess the associated
environmental and social impacts, issues and risks that might require separate
environmental and social assessment in relation to location, project size, and other site-
specific factors. This will involve proper scoping of the project’s field of influence,
activities and impacts that will have to be studied. Provide information on the current
environmental situation, socioeconomic and cultural characteristics in project areas.

3.1 Environmental Issues

For each significant environmental impact (e.g. ecology, water, soil, air etc.) identified in the
audit (and ESIA) the following table would be completed.
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Monitoring

Implementation

Typ(la’:_festu b- Enwrics)snurzental Gg;'s%r:,se/s Responsibility method & ESt(':T;ted schedule &
proj parameters Completion Date
Tema EPZ
Dawa

Industrial Park

Tamale
Industrial Park

Sekondi EPZ

Shama EPZ

Westpark
Industrial Park

Apolonia
Business Park

Kumasi
Industrial City

Builsa
Industrial
Enclave

Silicon Accra
Technology

City

3.1.1. Will the environmental benefits of the GET sub-projects outweigh the environmental

cost?
v [ ] No[__|

a. Yes
3.1.2. Rate the likely environmental benefits and cost of the Project on your Community
Environmental Benefits Environmental Cost

High v'[ ] Medium[_] Low[ ] High [_] Medium[_] Low v[_]

3.2 Social Issues

For each significant social impact (e.g. poverty, gender, population, Civil Society/
participation, resettlement etc.) identified in the audit (and ESIA) the following table would
be completed.
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Monitoring - Implementation
Responsibility method & Estcl:rg?tted schedule &
parameters Completion Date

Actions/
Measures

Type of Sub-

project Social Impact

Tema EPZ

Dawa
Industrial Park
Tamale
Industrial Park

Sekondi EPZ

Shama EPZ

Westpark
Industrial Park

Apolonia
Business Park

Kumasi
Industrial City

Builsa
Industrial
Enclave
Silicon Accra
Technology
City

3.2.1. Will the Social benefits of the GET sub-projects outweigh the social cost?
b. Yes v ] No [ |
3.2.2. Rate the likely social benefits and cost of the sub-projects

Social Benefits Social Cost

High v [ Medium[ ] Low [ High ] Medium [ Jrow v[]

4.0. Environmental and Social Screening and Scoping: The initial stage of the
Consultant’s intervention will be the scoping of the project’s field of influence, activities
and impacts that will have to be studied in the ESMF.

4.1 In your view, what are the likely broad boundaries for the sub-projects (sphere of

influence).

4.2 Which institution or body will estimate the extent and scope of ESIA to be performed
on the proposed GET sub-projects, and offer an initial recommendation as to whether a
full ESIA is required or not;

Environmental Protection Agency (EPA)

4.3 Are you aware of the Ghana ESIA Procedures and EA Regulations?

a. Yes v |:| No |:|
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4.4 Any challenges in obtaining environmental permits from this institution? Yes or No.
a. Yes [ ] No [ v

4.5 Census of Project affected Persons (PAPs): How many persons are likely to be affected
by the project
4.6 How many are :

a.Males.................

b. Females.............

c. Children.............
4.7. Asset Inventory: What are the major assets in the project area that are likely to be
affected DY the PrOJECE? ..o

4.8. What iS the COSt OF SUCN @SSEIS? .....ccvieieiieiieie st
4.9 What forms of compensations/entitlements will be required for the PAPs?...................

Monetary compensation and resettlement package in worse case

5. Assess capacity and performance of the responsible agencies to manage
environmental and social risks: The Consultant should assess institutional capacity of
implementing agencies in implementing ESMF and identify needs for capacity
building. The ESMF should also describe how sensitization meetings and launching
workshops can bring out environmental and social issues and considerations of the
proposed economic transformation. Based on the findings, the Consultant will develop
an ESMF training programme for various stakeholders including proposed recipients
- MDAs etc. and non-government partners and ETP facilitators to ensure adequate
development, implementation and monitoring of the project.

5.1. Which of the following EPA and World Bank Specific Safeguards Polices and
instruments are you aware of :

= Environmental Assessment (OP 4.01) v/
= Involuntary Resettlement (OP 4.12). v

= RAP

= ARAP

= ESMP

= ESIA
Comments:

5.2 In what specific ways do you think the sub-projects will benefit from the application of
these policies and instruments? Please tick:

= Environmenal resources conservation

= Avoidance of conflicts or complaints

Improved livelihoods of affected persons

Social acceptance of the project by community and affected persons v
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5.4 How will you rate your capacity and performance to manage environmental and social
risks

High [ ] Medum v [ ]  Low I

5.5 Has there been any training programme (S) in your institution to enhance competences
and capacities of staff in environmental and social safeguards policies/instruments

In the past but not NOW............ccccoervnne.
5.6 Which of your staff members will you recommend to receive training?

IP & SEZ Team, Policy Planning, Monitoring & Evaluation Directorate; Strategic
Anchor Team; Standard Team......

5.7 Given the opportunity, suggest areas where you think you require training to make you
competent in addressing environmental and social safeguards issues

6. Institutional Framework: Propose institutional arrangements to handle the
preparation, implementation and supervision of the ESMF of the proposed project.
Such framework should include means for strengthening of implementing institutions
to be able to assess and manage the environmental and social impacts and risks of the
project and its sub-projects. To this end, the ESMF will address institutional tasks and
cover every stage of the project process (from the initiation and reviews to the
monitoring of the implementation of ESMF). The Framework should also examine the
need for in-house capacity building, and should explore the possibility of establishing
an environmental and social unit within institutions where possible with the
responsibility to conduct or supervise the environmental and social analyses of all
project components.

6.1 Who is in-charge of managing environmental safeguards in your institution?
A. Standards Division of the Ministry of Trade and Industry...

6.2 If there is no internal institutional arrangements made to handle ESMF and RPF issues,
what recommendations will you make for the implementation and supervision of the
programme?

6.3 Do you think it is worthwhile to establish a unit to manage environmental and social
risks?

a. Yes [ ] No v [ ]

6.4 Any recommendations to strengthen these institutions to effectively address
environmental and social risks?

Standard Division will be strengthened with Environmental and Social Risks
specialist..................
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7. Stakeholder and Public Consultation and participation: Indicate the anticipated
needs for in-country consultation and field work to prepare the ESMF. Since the ESMF
is developed before most of the components of the project decisions are made, the
consultant shall propose consultation and disclosure processes to be undertaken. In
close coordination with implementation agencies, assist in carrying out stakeholder
consultations with national NGOs, community opinion leaders, scientific experts,
relevant government agencies and the private sector in order to present and discuss
potential impacts of project activities and a proposed mechanism to address them
under the ESMF and take their views into account. Consultation process and major
issues raised need to be documented and attached to the ESMF.

7.1 Which stakeholders especially PAPs will be involved in the implementation of the
GETP?

Traditional Authorities/opinion leaders, Parliamentarians, District Chief Executives,
Assembly men and women

7.2 How do you think these stakeholders will be involved in decision-making at all stages of
project implementation?

Steering Committee...........................

8 Grievance Redress Mechanism and social inclusion: Taking into account the existing
mechanism in implementing agencies, the Consultant shall suggest a grievance
mechanism which provides an effective avenue for expressing concerns and achieving
remedies for project affected people, promote a mutually trustful and constructive
relationship and enhance social accountability and ultimately the achievement of
project development objectives.

8.1 How is land accessed in the community?

Either by Privately acquire or by Force Acquisition or compulsory acquisition by the state
with rightful compensation paid.........

8.2 Was land access/acquisition a requirement for the GETP

a Yes v [] No [ ]
8.2 Are there any disputes over ownership of the land?
Yes [ ] No v [ ]

8.3 What livelihood restoration measures will your institution put in place before
construction works begins?

A. Crops and settlement compensation schemes instituted

B. Conduct independent valuation exercise on all economic trees/crops and
settlements

C. Payment of compensation to affected people.

8.4 Do you have in place a transparent grievance process, which made issues available and
clear to PAPs and communities? Yes/No

Yes v [ ] No [ ]
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If Yes, How effective is the grievance process?
a) Highly Effective b) Averagely Effective v/ c) Not Effective
What are the procedures for recording and processing grievances?

Manual processing, correspondence and meeting minuUtesS..........c.......

9 Monitoring and Evaluations: Describe a monitoring regime that will be established,
prioritizing those elements that must be in place prior to the implementation of the
project and where possible to allow a baseline to be established against which changes
during the implementation of the project can be assessed with identification of persons
responsible for respective actionson M & E.

9.1 Describe a monitoring regime that will be established in the implementation of the
project

9.2 Who will be responsible for monitoring and reporting?

Project Implementation Team, (IP and SEZ Team Leader, PPME Directorate Director...
9.3 Do you already have any monitoring checklist and reporting format to be used?

9.4 Project Reporting requirements. Provide format to be used or most recent (progress

report) on environmental and social aspects of the project.
Not Applicable..................o

10. A Budget for implementing the ESMF

10.1 Budget Allocation for safeguards administration

Not applicable

10.2  Vehicle and equipment for monitoring
Ans. Yet to be developed

10.3  Office Accommodation

Ans Yet to be established/identified

General Recommendation
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ANNEX 10
STAKEHOLDER ENGAGEMENTS - PICTURES

Stakeholder Engagement with MoF World
Bank Unit

Stakeholder Engagement with NBSSI
Representative

Stakeholder Engagement with GIPC
Representative

Stakeholder Engagement with LMI Holdings

Stakeholder Engagement with MOTI
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Main Entrance of Dawa Industrial Park, Main Entrance of Appolonia City

Méeting with CEO of Silicon Accra Technology Park. Background is the proposed site for the
Project
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ANNEX 11
COMPLETED QUESTIONNAIRE FROM W/BANK GROUP UNIT, MoF

MINISTRY OF FINANCE
GHANA ECONOMIC TRANSFORMATION PROJECT
STAKEHOLDERS’ CONSENT INTERVIEW GUIDE

DEVELOPMENT OF ENVIRONMENTAL SOCIAL MANAGEMENT FRAMEWORK (ESMF)
AND RESETTLEMENT POLICY FRAMEWORK (RPF)

Dear Respondent

The Government of Ghana through the Ministry of Finance is implementing the Economic
Transformation Project (ETP). The ETP aims at supporting the diversification of Ghana’s economy to
better shock-proof against volatility in primary commodity prices, spur a transition to an economic
structure that generates higher growth that is more sustainable over the long term. As part of the project
preparatory process, an Environmental Social Management Framework (ESMF) and Resettlement
Policy Framework (RPF) is being prepared in order to adequately address the World Bank and Ghanaian
safeguards policies.

You have been selected as one of the key stakeholders to volunteer information for the completion of
the study to the best of your ability. You are however assured that information provided to complete
this study will be treated with the strictest confidentiality.

Thanks in Advance for Participating

Start of Interview (Time)................c.ceovennnn. End of Interview (Time).............oooiiiiinni.

A: BACKGROUND INFORMATION

Name Description Contact Number /Email
Individual Lawrence Agyekum Nyanor 0243438322
Organization MoF World bank Group Unit
Position/Designation | Principal Econ Officer

2. Address of Key Informants

Address Description

Name of Community

District

Region
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PART B: ESMF AND RPF

1.0 Project Description: Provide an overview of project objectives, components and associated
activities, with an emphasis on component(s) that will finance subprojects; anticipated
types of subprojects, and types that will be excluded from financing; project target areas;
project coordination and implementation arrangements, with details of institutional
arrangements for managing the subproject cycle; and annual reporting and audit

requirements.
1.2.  Have you heard about the proposed Economic Transformation Project to be implemented by
the MoF? a. Yes[ 1.V ... b. ...

1.2 If yes, were you involved in the planning and design of this project/ Indicate your level of
involvement?

Adequate consultation with the relevant MDAs..........

1.3  List the proposed types of sub-project components that your institution will directly be
involved in implementing.

A e
1.4 Has your institution/organization in the past implemented similar projects supported by donor
agencies like the World Bank, ADB, etc.? If yes list two major ones.

JODS AN SKIlIS ...t

1.5. What coordination and institutional bottlenecks did you experience in the implementation of
these projects?
e Where to situate the project. Who to host the coordinating units
e Institutional conflicts between MDAs

1.6 Has your current Organogram any provision for Environmental and Social safeguard affairs.

c. Yes |:| No |:| v

M &E to be supported within the Ministry
1.7  What organizational structure, project coordination and institutional arrangements will you
use for the implementation of the GET sub-projects?

1.8 Any measures to improve project coordination and institutional arrangements?
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2.0 Baseline Data: Give adequate information on the current environmental situation and
socioeconomic and cultural characteristics in project areas, including physical, and biological
environments, as well as socio-economic and cultural settings in project area.

2.1 Do you have any Baseline information on the characteristics and location of the
subOcomponents to share with the consultant?
- Prevoius environmental and social studies

- Location maps and site plans

- Topographical and Drainage Systems (water bodies

- Vegetation and biodiversity

- Geology and soils

- Population and human settlement

- Infrastructure (Utility Services, road and transport etc..

- O RS, e

3.0 Analysis of Environmental and Social Impacts, Issues and Risks: Based on the different
pillars to be implemented under the project, assess the associated environmental and social
impacts, issues and risks that might require separate environmental and social assessment in
relation to location, project size, and other site-specific factors. This will involve proper scoping
of the project’s field of influence, activities and impacts that will have to be studied. Provide
information on the current environmental situation, socioeconomic and cultural characteristics
in project areas.

3.1 Environmental Issues

Using the table below, what significant potential environmental impacts (e.g. ecology, water, soil,
air, etc.) do you envisage with the implementation of the GET project.

. - - Monitoring - Implementation
Type of Sub Environmental Actions/ Responsibility method & Estimated schedule &
project issue Measures Cost -
parameters Completion Date
Tema EPZ
Dawa

Industrial Park

Tamale
Industrial Park

Sekondi EPZ

Shama EPZ

Westpark
Industrial Park

Apolonia
Business Park

Kumasi
Industrial City

Builsa
Industrial
Enclave
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Silicon Accra
Technology

City

3.1.1. Do you think the environmental benefits of the GET sub-projects outweigh the environmental
cost?

d. Yes v |:| No |:|

3.1.2. Rate the likely environmental benefits and cost of the Project on your Community

Environmental Benefits Environmental Cost
High v' [ Medium[ ] Low [ ] Higl_ ]  Mediul__] Lol ]

3.2 Social Issues

Using the table below, what significant potential social impacts (e.g. poverty, gender, population,
civil Society/ participation, resettlement etc.) do you envisage with the implementation of the GET
project.

. . Monitoring . Implementation
Type o_f Sub Social Impact Actions/ Responsibility method & Estimated schedule &
project Measures Cost -
parameters Completion Date
Tema EPZ
Dawa

Industrial Park

Tamale
Industrial Park

Sekondi EPZ

Shama EPZ

Westpark
Industrial Park

Apolonia
Business Park

Kumasi
Industrial City

Builsa
Industrial
Enclave

Silicon Accra
Technology
City

3.2.1. Do you think the Social benefits of the GET sub-projects outweigh the social cost?

e. Yes v |:| No |:|
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3.2.2. Rate the likely social benefits and cost of the sub-projects

Social Benefits Social Cost

High v [ ] Mediunl_] Low [ 1 High [ IMedium [ JLow v [ ]

4.0. Environmental and Social Screening and Scoping: The initial stage of the Consultant’s
intervention will be the scoping of the project’s field of influence, activities and impacts that
will have to be studied in the ESMF.

4.1 In your view, what are the likely key environmental and social issues to be considered in
determining the scope or boundaries for the sub-projects (sphere of influence).

4.2 Do you have in-house capacity to undertake Scoping and Screening of the proposed GET sub-
projects.

b. Yes [ ] No [ ]

4.3 Are you aware of the Ghana ESIA Procedures and EA Regulations?

c. Yes v |:| No |:|

4.4 Any challenges in obtaining environmental permits from this institution?

b. Yes [ ] No [ ]

45 How many persons are likely to be affected by the project

4.6 How many are :
a.Males................. N/A
b. Females.............

c. Children.............

4.7.What are the major assets in the project area that are likely to be affected by the project?

4.8. WWhat IS the COSt OF SUCH @SSEES? .....ueueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeeeeeeeee e eeeeeeeeeneneeenees

4.9 What forms of compensations/entitlements will be required for the PAPS?....................
¢ MDAs submits budget for payments of compensation
o Asset valuation delays

5.0 Assess capacity and performance of the responsible agencies to manage environmental and
social risks: The Consultant should assess institutional capacity of implementing agencies in
implementing ESMF and identify needs for capacity building. The ESMF should also describe
how sensitization meetings and launching workshops can bring out environmental and social
issues and considerations of the proposed economic transformation. Based on the findings, the
Consultant will develop an ESMF training program for various stakeholders including
proposed recipients - MDAs etc. and non-government partners and ETP facilitators to ensure
adequate development, implementation and monitoring of the project.
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5.1. Which of the following EPA and World Bank Specific Safeguards Polices and instruments are
you aware of :

= Environmental Assessment (OP 4.01) v
= Involuntary Resettlement (OP 4.12). v

= RAPY
= ARAPY
= ESMPY
= ESIAY

5.2 In what specific ways do you think the sub-projects will benefit from the application of these
policies and instruments? Please tick:

=  Environmenal resources conservation ¥’

= Avoidance of conflicts or complaints v

= Improved livelihoods of affected persons v/

= Social acceptance of the project by community and affected persons v

(01115 ¢

5.4 How will you rate your capacity and performance to manage environmental and social risks

Very High..l:l ........... High v |:| Medium I:I Low I:I

5.5 Has there been any training program (s) in your institution to enhance competences and
capacities of staff in environmental and social safeguards policies/instruments

World bank Safeguards Clinics

5.6 Which of your staff members will you recommend to receive training?

e Project Coordination
e Safeguard Specialists

5.7 Given the opportunity, suggest areas where you think you require training to make you competent
in addressing environmental and social safeguards issues

¢ Risks mitigation (Fire)

e Occupational Health and Safety

6.0 Institutional Framework: Propose institutional arrangements to handle the preparation,
implementation and supervision of the ESMF of the proposed project. Such framework should
include means for strengthening of implementing institutions to be able to assess and manage
the environmental and social impacts and risks of the project and its sub-projects. To this end,
the ESMF will address institutional tasks and cover every stage of the project process (from
the initiation and reviews to the monitoring of the implementation of ESMF). The Framework
should also examine the need for in-house capacity building, and should explore the possibility
of establishing an environmental and social unit within institutions where possible with the
responsibility to conduct or supervise the environmental and social analyses of all project
components.

116



6.1 Who is in-charge of managing environmental safeguards in your institution?

¢ No Division. However, M & E to manage

6.2 If there is no internal institutional arrangements made to handle ESMF and RPF issues, what
recommendations will you make for the implementation and supervision of the programme?

6.3 Do you think it is worthwhile to establish a unit to manage environmental and social risks?

b. Yes v |:| No |:|

6.4 Any recommendations to strengthen these institutions to effectively address environmental and
social risks?

e Capacity building of M&E staff in the Ministry to take up the challenge

7.0 Stakeholder and Public Consultation and participation: Indicate the anticipated needs for
in-country consultation and field work to prepare the ESMF. Since the ESMF is developed
before most of the components of the project decisions are made, the consultant shall propose
consultation and disclosure processes to be undertaken. In close coordination with
implementation agencies, assist in carrying out stakeholder consultations with national NGOs,
community opinion leaders, scientific experts, relevant government agencies and the private
sector in order to present and discuss potential impacts of project activities and a proposed
mechanism to address them under the ESMF and take their views into account. Consultation
process and major issues raised need to be documented and attached to the ESMF.

7.1 Which stakeholders especially PAPs will be involved in the implementation of the
GETP?

e Ghana Standard Authority
e Ministry of Business Development

7.2 How do you think these stakeholders will be involved in decision-making at all stages of
project implementation?

8.0 Grievance Redress Mechanism and social inclusion: Taking into account the existing
mechanism in implementing agencies, the Consultant shall suggest a grievance mechanism
which provides an effective avenue for expressing concerns and achieving remedies for project
affected people, promote a mutually trustful and constructive relationship and enhance social
accountability and ultimately the achievement of project development objectives.

8.1 How is land accessed in the community?

8.2 Was land access/acquisition a requirement for the GETP
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b. Yes [ ] No [ ]

8.2 Are there any disputes over ownership of the land?

Yes [ ] No [ ]

8.3 What livelihood restoration measures will your institution put in place before
construction works begins?

8.4 Do you have in place a transparent grievance process, which made issues available and
clear to PAPs and communities? Yes/No

Yes |:| No v |:|
e Issues tackled as and when it happens
If Yes, How effective is the grievance process?
b) Highly Effective v" b) Averagely Effective c) Not Effective

What are the procedures for recording and processing grievances?

9.0 Monitoring and Evaluations: Describe a monitoring regime that will be established,
prioritizing those elements that must be in place prior to the implementation of the project and
where possible to allow a baseline to be established against which changes during the
implementation of the project can be assessed with identification of persons responsible for
respective actions on M & E.

9.1 Describe a monitoring regime that will be established in the implementation of the project

e Work as a team through M & E Department

9.2 Who will be responsible for monitoring and reporting?
e Managementand M&E ...........................

9.3 Have you already designed any monitoring checklist and reporting format to be used for the
project?

Yes No Not yet
[ ] [ ]

10. A budget for implementing the ESMF.

10.1 Total Budget Allocation your component of the GET project.

US$100 million
10.2 What percentage of this amount will be used for safeguards administration
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10.3 Vehicle and equipment for monitoring?

o Detailsyettobedetermined.................ooiiiiiii

10.4 Office Accommodation?

11. General Recommendation

e Good project looking at the project components — transforming the economy of Ghana
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ANNEX 12

ATTENDANCE LIST
MINISTRY OF FINANCE

ENVIRONMENT AND SOCIAL MANAGEMENT FRAMEWORK (ESMF) AND RESETTLEMENT POLICY
FRAMEWORK (RPF) FOR GHANA ECONOMIC TRANSFORMATION (GETP) PROJECT

I?:,L,, | NAME m-:gg;l:ﬁ"ggw’ - EMAIL ADDRESS DATE SIGNATURE |

| Qartlon ldle, ™ | oraatdTE oy« | Pyl

2 ASPruoA Dontke 4 @! Ppi)c,'?rf;( Ind O 244 6KFnf bd(/MWchZTJmQ@ /d::w\_

3 |[Heusles Lunnsind WW esYR&1(11 § L ba 200 @Yeludo o 20102 ,@L

A | Kot {anlu He:;zﬁfec. Ac | 02¢ 432 £54( thhqggfﬁ dofonf 14 xc;ua p

S |Bnest Amern 7 Astifle. 3oR [eetaTsc eﬁmqk 22laf19 |GG )
6 | =l Allagst K )y ﬁéz) 020X botiybe aliw Coun F0[2) (< A
R = A o SR e L > P T T) %&/
3 | Joanita  Alakpe | Ao oxtseqq iy |Iktp pgevgh 2 /afia |

O [Nerbert Anlew | Vg, Soulmern 2wws3 tynq“’a"‘cw@g‘**%‘“ Teb 2t /15 e
e S € atE oD Ut P ~

Kol AdurSwst Lw)y OP 1431210 Mm___ww

| 1. DSRA A VNI oot A UstLp@qabe - ton allangt eacfifisy”
| 2 ] o ) 1

120



ATTENDANCE LIST

MINISTRY OF FINANCE

ENVIRONMENT AND SOCIAL MANAGEMENT FRAMEWORK (ESMF) AND RESETTLEMENT POLICY
FRAMEWORK (RPF) FOR GHANA ECONOMIC TRANSFORMATION (GETP) PROJECT
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ANNEX 13

SAMPLE GRIEVANCE AND RESOLUTION FORM

Name (Filer of Complaint): ID Number:
Contact Information :
Nature of Grievance or Complaint:

(PAPs ID number) (Village_; mobile phone)

Date Individuals Contacted Summary of Discussion

Signature

Date: _

Signed (Filer of Complaint):

Name of Person Filing Complaint : (if different from Filer) Position

or Relationship to Filer:

Review/Resolution

Date of Conciliation Session:

Was Filer Present? : Yes No Was field verification
of complaint conducted? Yes No Findings of field investigation:

Summary of Conciliation Session Discussion:

Was agreement reached on the issues? Yes No
If agreement was reached, detail the agreement below:
If agreement was not reached, specify the points of disagreement below:

Signed (Conciliator):
Signed (Filer):

Signed:

Independent Observer
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