REPUBLIC OF GHANA

COMPOSITE BUDGET
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PROGRAMME BASED BUDGET ESTIMATES

FOR 2026

PRESTEA-HUNI VALLEY MUNICIPAL AS-
SEMBLY



The Prestea-Huni Valley Municipal Assembly, at its General Assembly meeting held on
Tuesday, 4" and Wednesday 5 November, 2025 at the Municipal Assembly Hall, Bogoso,
resolved that the 2026 Composite Budget Estimates and the Fee — Fixing and Rate Impost be
approved and adopted as a working document for the Municipality for the 2026 financial year.
The motion was moved by Hon. Collins Mensah Owusu and was seconded by Hon. Raphael
Abdulai

Below is the total breakdown of the approved budget;

Compensation of Employees Goods and Service Capital Expenditure
GH(9,126,294.52 GH(15,929,001.67 GH(62,970,891.90

Total Budget GH(88,056,188.09

Signed by:

Hon. Richard Tetteh Emmanuel Gyan

Presiding Member Municipal Co-ordinating Director
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PART A: STRATEGIC OVERVIEW OF THE ASSEMBLY

Establishment of the District

The Prestea-Huni Valley Municipal Assembly (PHMA) is one of the 14 Administrative Dis-
tricts of the Western Region and is located at the south-western part of Ghana. It was
carved out of the former Wassa West District in 2008 by Legislative Instrument (L.I.) 1840
and was elevated to Municipal status in 2017 by LI 2286. The administrative capital of the
Municipality is Bogoso.

The Assembly currently has 48 members: 46 Assembly Members, one member of Parlia-
ment, and the Municipal Chief Executive. There are seven councils made of one Urban
Council (Prestea Urban Council) and Six Zonal Councils, namely Awudua, Aboso, Bo-
goso, Bondaye, Huni Valley/Damang, and Beppoh.

Prestea-Huni Valley Municipality has a land area of approximately 1,376 square kilome-
ters, which constitutes about Seven percent (7%) of the region’s land area. It shares
boundaries with Wassa Amenfi East and Wassa Amenfi Central Districts to the North,
Wassa Amenfi West Municipal to the West, Nzema East Municipal to the South-West,
Tarkwa Nsuaem Municipality to the South, Mpohor and Wassa East Districts to the East,
and Twifo-Ati Mokwa District (Central Region) to the North-East.

Population Structure

According to 2021 Population and Housing Census, the Prestea-Huni Valley Municipality
had a population of 229,301. The male population is 51.35% (117,744) of the total, com-
pared with the female population at 48.65% (111,557). The Prestea-Huni Valley Municipal
represents 11.60% of the Western Region’s total population. The Municipal population
growth rate is 3.2%. The projected population of the Municipality is 260,613 for 2025 and
it is projected to reach 269,111 in 2026.

Vision
Our vision is to become a high-income Assembly that provides equal opportunities and

wealth and offers state of the art facilities and services that meet the needs and aspira-

tions of the citizens.



Mission

The Prestea-Huni Valley Municipal Assembly exists to improve the standard of living of
the people through the provision of socio-economic services in partnership with other
stakeholders.

Goals

Accountability, Client-oriented, Equity, Integrity, Innovativeness and Transparency.

Core Functions
Some of the core functions of the Prestea-Huni Valley Municipal Assembly based on the
Local Governance Act 2016, Act 936 are as follows:

l. Be responsible for the overall development of the district

Il. Formulate and execute plans, programmes and strategies for effective mobilization

and utilization of the resources necessary for the overall development of the district

1. Promote and support productive activity and social development in the district and

remove all obstacles to initiative and development

A Initiate programmes for the development of basic infrastructure and to provide

works and services in the district

V. Be responsible for the development, improvement and management of human set-

tlements and the environment in the district.
District Economy
The Prestea-Huni Valley Municipal Assembly is predominantly agriculture district with

mining also playing a major role. It has a lot of informal workers with few formal workers.

e Agriculture
This Sector engages about 59.2% (thus 44.10% of the active labour force) of the popula-
tion within the Municipal. Crop farming is the main agricultural activity with about 97.3%

of households engaged in it. The major food crops grown are cassava, maize, plantain,
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cocoyam, rice, yam and vegetables. Tree crops such as cocoa, oil palm, coffee, rubber,
coconut and citrus are some of the major cash crops grown. Those into livestock rearing
sheep, goats, cattle, and pigs account for about 28.1% with poultry being the dominant
animal reared in the Municipality. Aquatic farming is also undertaken by some farmers in
the municipality on small scale. In the rural localities, 97.9% are agricultural households.
Extractive sector mainly mining employs about 32.40% (thus 27.20%) of the labor force.
The service and commercial sector employs the remaining 8.40% (thus 28.80%) made
up of service providers, trading and other businesses among other (GSS, 2021).

e Road Network
Total Road Network within the Municipality is about 617Km comprising 194km of Trunk
Roads, 149.78km of engineered (Urban) Roads and 272.5km of Feeder
Table: 1 Road Network in the Municipality

S/N | Condition Trunk Roads Town Roads | Feeder Total Perf.
Roads %
1. Good 126.7km 31.78km 74km 233km 37%
. Fair 40km 100km 117.5km 258km 42%
3. Poor/Bad 26.4km 18km 81km 126km 21%
Total 194km 149.78km 272.5km 617km 100%
e Energy

Energy for that matter electricity is one of the key pillars for economic growth and devel-
opment. Connecting communities to the national grid would enhance the effective func-
tioning of Small and Medium Scale Enterprises that would help boost the local economic
activities. The sub-programmes under this programme—namely Education and Youth De-
velopment, Health Delivery, and Social Welfare and Community Development—work
jointly to promote the overall well-being of the population by ensuring that social services

and amenities are brought closer to the citizenry.

Health

There is a total of 66 health facilities in the Municipality: 2 government hospitals and four
(4) private hospitals, 18 CHPS compounds, 11 health centres and 2 CHAG health facili-
ties, 7 clinics and 2 maternity homes in the Municipality. There are also 20 functional
CHPS (Community Based Health Planning and Services) Zones. The Doctor-Patient ratio

is alarming at 1:4,737 as against 1:1,320 recommended by the World Health Organization
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and 1:5000 recommended by the Commonwealth) and it needs to be addressed. Nurse
to patient ratio is 1:895 (compared to the World Health Organization (WHO) norm of 3
nurses per 1,000) which means there are some gaps that need to be filled to get to the
standard. The total number of nurses and doctors in the Municipality are 452 (57 males,
395 females) respectively. Midwives are more specialized, and with 2,870 deliveries, each

midwife managed about 43 deliveries in the 15t and 2" quarters, which is manageable

workload.

Table 2. Public and Private Health Institutions in the Municipality

Categories Public Private Sub-Total
Hospital 2 4 6

Health Centres 7 2 9

CHAG 0 2 2

Clinics 0 9 9

CHPS 39 0 39
Maternity 0 1 1

Total 48 18 66

Source: Municipal Health Department, 2025
e Education

The Municipality has 11 educational circuits managing 85 pre-schools, 206 kindergartens,
212 primary, 169 Junior High School and 3 Senior High Schools. The Municipality cur-
rently has 48 schools with 22,759 pupils benefiting from the school feeding program,
11,478 Males and 11,281 females. Also, there are 1,370 teachers in the Municipality of
which, 753 are males and 617 females. The overall Teacher/Pupil Ratio in 2023/2024 is
1:44.

Table 3. Public and Private Educational Institutions in the Municipality

Private Public Total
Pre-schools 85 0 85
Kindergarten 97 109 206
Primary 102 110 212
Junior High School 77 92 169
Senior High School 0 3 3
Total 361 314 675

Source: PHM (GES)




Table 3. Students in the Municipality

Private Public Total
Kindergarten 7,978 1,0008 17,986
Primary 17,131 25,930 43,061
Junior High School 6,052 11,832 17,884
Senior High School 0 5,868 5,868
Total 31,161 53,638 84.799

Source: PHM (GES)

The performance of students presented for Basic Education Certificate Examination
(BECE) for the past six years keeps increasing from year to year, though between 2017
and 2018 there was a sharp decline but between 2019 and 2022 there was a sharp in-
crease for which plans have been in place to maintain and improve upon it.

Table 4. BECE Percentage Performance from 2019 to 2024

S/IN Examination Year % Performance (BECE)
1 2019 67.8

2 2020 80.9

3 2021 84.6

4 2022 92.3

5 2023 97.35

6 2024 97.8

Source: PHM (GES)
Table 5. WASCCE Percentage Performance from 2019 to 2024

S/IN Examination Year % Performance (WASCCE)
1 2019 64.11

2 2020 68.4

3 2021 72.4

4 2022 76.9

5 2023 79.5

6 2024 84.2

Source: PHM (GES)

e Market Centres
The farmers in the Prestea-Huni Valley Municipality, especially food crop farmers, have
access to eight major markets located at Akotom, Wassa Nkran, Prestea, Bogoso, Huni-
Valley, Damang, Gordon and Aboso, where they can sell their farm produce. Although
these markets are scattered across the Municipality, small farm-gate markets also exist.
The conditions of most of the marketplaces are not satisfactory. They are characterized



by poor sanitation, lack of toilet and urinal facilities, dilapidated structures, and accompa-
nying insecurity. There are vibrant weekly market centres that attract large number of
traders from Tarkwa, Takoradi, Kumasi, Cape Coast, and other towns.

With respect to cocoa, several Private Licensed Buying Companies operate within the
Municipality, with the Produce Buying Company (PBC) being the major buyer. The Quality
Control Division, an agency of COCOBOQOD, is responsible for quality assurance at the
municipal level. In the case of rubber, there is a ready market at Ghana Rubber Estate
Limited (GREL) at Apemanim near Agona Nkwanta. In addition, there are individual com-
panies that buy rubber directly from farm gates. A company known as C.C.L.E Rubber
Processing Limited, located in Damang, has also established a rubber processing factory.
In its quest to improve traditional revenue mobilization, the Assembly is currently devel-
oping the Bogoso market and the Prestea market to be constructed under the new 24-
hour Economy Market project. Also, plans are in place to construct another 24-hour Econ-
omy Market at Aboso in 2026.

Market Centres Council/Urban Council Market Days

Akotom Awudua Thursday

Wassa Nkran Aboso Tuesday

Prestea Prestea Friday

Bogoso Bogoso Tuesday, Friday & Satur-
day

Huni-Valley Huni-Valley Friday

Damang Huni-Valley Wednesday

Gordon Awudua Thursday

Aboso Aboso Thursday

e Water and Sanitation

e Access to Potable Water
Boreholes remain one of the major sources of drinking water for the people of Prestea-
Huni Valley Municipality. Others rely on streams, hand-dug wells, and pipe—borne water
for domestic use. Generally, access to safe drinking water in Prestea-Huni Valley Munic-
ipality does not appear to pose a major challenge, as indicated by the low incidence of
water—borne diseases in the area.
The Assembly, in collaboration with other Agencies and Development Partners, have pro-

vided 465 water facilities serving the population of 252,405. These facilities comprise 358
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Boreholes (of which 315 are functioning), 10 Small-Town Water System, 21 Small-Com-
munity Water System and 76 Pipe Systems that supply water to the communities across
the Municipality. The remaining 20% of the population draw water from rivers, streams,
brooks ponds and unprotected wells as well as creeks.
Although surface water is abundant in the Municipality, it is not widely as a source for the
production of potable water for communities. This is mainly due to the general perception
and awareness that surface water is polluted by increasing mining activities. Conse-
quently, groundwater-based supplies are expected to remain the principal source of po-
table water in the Municipality.
e Sanitation

I. Solid Waste Management
Solid waste can be a health hazard if not properly disposed off. Seven out of every ten
households (70%) in the Municipality dispose of solid waste at a public dump (open
space), and 5.9% dispose of waste indiscriminately. Burning of solid waste is one of the
least-used disposal methods. Fewer than 5% of households use this method.
The Assembly is engaging stakeholders on Pay-As-You-Dump Policy to ensure efficient
and effective waste management in the Municipality and to prevent outbreaks of waste
and sanitation related diseases. Stakeholders were sensitized to provide their own toilet
facilities in their homes, while the Assembly is working to provide institutions with latrines.
Waste Management remains a challenge for the Municipal Assembly, particularly with
sachet water products. This is due to inadequate funds, logistics, and environmental
health staff to manage waste effectively. Refuse disposal in most communities is still
crude, with solid and liquid wastes dumped in the open at designated sites. In the light of
this, the Assembly in collaboration with a Private Partner, is piloting Pay-As-You-Dump in
Aboso and intends to extend it to other parts of the Municipality. The Assembly is also
collaborating with Zoomlion Ghana Limited, a private waste collection and management
company, which has embarked on a regular daily cleaning of major towns particularly
Urban and Zonal Council Capitals to remove waste. There is a need to augment the Mu-
nicipal Environmental Unit staff for monitoring activities and to empower them to summon
to court individuals who do not keep their surroundings clean.

ll. Liquid Waste Management
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The Prestea-Huni Valley Municipal Assembly in its effort to ensure open defecation free
is working assiduously to provide toilet facilities at vantage public places while supporting
individual household to provide toilet facilities in their homes. It has also become one of
the Assembly’s policies to ensure any new house built from 2017 would have toilet facili-
ties within the house, hence permits are critically scrutinized considering especially toilet
facilities in the plan. Current percentage of Population having access to toilets is 244,211.
With the following breakdowns; Pit Latrines 190, KVIP 1,509 and WC 8,135.
e Tourism
The municipality has a lot of undeveloped tourist attraction areas such as waterfalls,
where Sir Charles McCarthy was killed at Bonsaso (Wassa Fiase) in 1822-1824 and many
others. The Assembly has made provision in the 2025 budget to cater for searching, iden-
tification and development of tourist scenes in the municipality for proper development.
e Environment
a. Tree Planting
Climate change continues to have impact on the world of which the Prestea-Huni Valley
Municipality is no exception. It is for this reason that planting trees is of essence.
Atotal of 2,700 trees has been planted as of August 2024 and hope to plant 3,000 in 2025
to restore the depleted forest cover and assist to restore lands that have been destroyed
by the activities of illegal mining. This was achieved through the Green Ghana initiative
of the government that seeks to;
i. Create enhanced national awareness of the necessity for collective action to-
ward the restoration of degraded landscapes in the country.
ii. Inculcate in youth the value of planting and nurturing trees and their associated
benefits.
iii. Protection of watersheds and water bodies.
iv. Enhance livelihoods towards communities through engagement in the produc-
tion of tree seedlings.

V. Beautify our communities and environment.

b. Pollution

The following factors continue to account for pollution in the Municipality;
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i. Indiscriminate dumping of refuse

ii. Improper disposal of liquid and solid waste

iii. Improper use of weedicide or agro chemicals for farming

iv. Use of unauthorized chemicals for mining.
Measures to curb these problems
The following measures have been adopted by the Assembly to eradicate the aforemen-
tioned problems;

i. Construction of communal containers to collect refuse.

ii. Construction of liquid and solid waste treatment site

iii. Education on the proper use of weedicides or agro chemicals

iv. Education on the proper use of chemicals by illegal miners

e lllegal Mining
Activities of illegal mining in the Municipality continues to have negative impacts on the
environment. The Assembly through the effort of the national government has been en-
gaging in vigorous campaigns against illegal mining in the year 2025 and hope to sustain
the efforts in the year 2026. The approach this time has been more of sensitization on the
negative impact of illegal mining. Miners have been sensitized on the need to cover open
pit after they mine to avoid frequent deaths. Chiefs have been involved to make the fight

more successful.

Key Issues/Challenges

Some major developmental challenges in the Municipality are as follows:
i. Poor roads linking the Municipal capital to other communities which hamper devel-
opment
ii. Inadequate educational facilities.
iii. Inadequate agriculture support services and facilities.
iv. Inadequate health facilities and accommodation for health personnel.
v. Inadequate market infrastructure and lorry parks.
vi. Inadequate supply of potable water.

vii. Poor sanitation.
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viii.lllegal gold mining/galamsey activities.

ix. Inadequate revenue mobilization / delay in the release funds from national.

Key Achievements in 2025

In the fulfilment of the mandate of the Prestea-Huni Valley Municipal Assembly as ex-
pressed in the Local Governance Act 2019, Act 936, the Assembly in the year under re-

view has undertaken some key projects and programmes as follows:

S/N |PROJECTS / PROGRAMMES LOCATION [STATUS |FUNDING

Constructed 1No. 2-Unit KG Blk with Kitchen, WC, Dinning
Area, Staff Common Room, Store, Office, Mechanized
Borehole with Overhead stand and Storage Tank at Ban-
daho

2 Construction of 1No. 2-Unit Staff Quarters at Bandaho Bandaho 100% MDF

Bandaho 100% MDF

3 Constructed Office Complex Annex Phase | & Phase Il  [Bogoso 60% MDF
Constructed 1No. 3 Unit Classroom Block, Library, Staff]
4 Common room, Headmasters office and storeroom with|Bogoso 70% MDF

furniture for RC Primary, Bogoso Phase Il
Constructed 1No. 3-Unit Classroom Block with Headmels-Aboso Bre-
5 ter's Office, Staff common room and store Room with Fur- men 100% MDF
niture, Aboso Breman

6 Re-Roofed of the Science Block for Huni - Valley SHS Huni- Valley [90% MDF

Demolished and Construction of 2No. Accommodations at
7 Kokoase roundabout to pave way for the creation of ac-{[Bogoso 100% DACF/MDF
cess/by-pass road
Constructed 1No. 3 Unit Classroom Block with Mecha-Mann_
8 nized Borehole, Staff common room. Washroom, store, 25% DACF-RFG

) . hunttem
Headmaster’'s Office.

Const. of 1No. 3-Unit KG Block with Ancillary Facilities)Awudua-
(Phase 1Ground floor) at Awudua-Nkwanta Nkwanta

25% DACF

10 |Rehabilitated the Nurses Quarters at Huni-Valley Huni-Valley [70% DACF

11 Constructed of 1No. Health Centre with 1No. 2-Un|tBondaye 60% DACE-RFG
Nurses Quarters at Bondaye

12 |Completed ICT Centre at Bogoso MA School Bogoso 100% |MDF
13 |Constructed 1No 6-unit classroom block at Broni Nkwanta Broni 80% MDF
Nkwanta

Constructed ENT room, Consulting rooms and offices as
14  [first floor and redevelopment of the ground for PrestealPrestea 60% MDF
Government Hospital
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15 Constructed Lorry Park at Prestea Tuobodom (Paving of|Prestea-Tuo- 100%  |MDF
floor of the Lorry Park) bodom

16 Constructed 1No. CHPS Compound with 1No. 2-UnitYawkrom 70% DACF-RFG
Nurses Quarters at Yawkrom

17 Reshaped, spot improvement works and creation of ac-[Municipal 100% IGF/MDF/DACF-
cess roads Wide ° |RFG

18  [Supplied 500 No. Dual Desk to Schools in the Municipality\'\//lvlij;émpal 100% [DACF

1.Supplied of 25,000 Oil Palm and 20,000 Coconut Seedlings to Farmers within the
Municipality




2. Trained people of Palm Nut Processing
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3. Engaged farmer at Akotom, Afamasi, and other area within Bogoso
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4. Distributed livestock to 148 participants of BIZBOX AA2E Component in the Mu-

nicipality to (83 males and 65 females)

T—

mastercard
foundation

Business In A Box

(BizBox) Project Business In A Box

(BizBox) Project

youth-led businesses to
receive regulatory
support and business
fopglization

youth-led businesses to
receive regulatory
support and business

| o
5 7 2 i &
@ i 1 25
3 : ) | 1
M A2 ™ e X -
| 'ﬁ?ﬂ o P % ~ A %% formalizagian
= .
|/ <) ” BT 4
&
o I

5. Registrated members of the Ghana Cooperative Fashion and Design (GHCFD)

unto the business in the box project held at Aboso.
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6. Disbursements to 30 Persons with Disabilities (PWD) — 16 Females and 14 Males
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7. Child Protection Programme held at Akotom, Kurantin, Gordon and Kofi Gyan
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8. Completion of Office Complex Annex Phase | & Phase Il

MINERALS DEVELOPMENT FUND (MDF) PROJECT
CONSTRUCTION OF INO. 2-STOREY OFFICE COMPLEX FOR

FLEAT LRI AN
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9. Completed 1No. 3-Unit Classroom Block with Headmaster’s Office, Staff com-

mon room and Store Room - Phase Il

NE L ———
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COMPLETED
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11. Completed 1No. 2-Units staff quarters at Bandaho

ey

i

-~

'COMPLETED
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12. Constructed 1No. CHPS Compound with 1No. 2-Unit Nurses Quarters at

Yawkrom

E




13. Rehabilitted the Nurses Quarters for Huni-Valley Health Centre

ELECTRICAL AND PLUMBING
STAGE

14. Constructed 1No. 3-Unit Classroom Block with Headmaster’s Office, Staff com-

mon room and Store Room with Furniture at Aboso Breman

COMPLETED




15. Completed 1No. 3-Units Residence and Stores at Bondaye

. Roofing Stage

16. Completed 1No. Health Centre with 1No. 2-Unit Nurses Quarters at Bondaye
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17. Completed Market (Trade) Infrastructure, Bogoso

SO
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Revenue and Expenditure Performance

Table 1: Revenue Performance — IGF Only

REVENUE PERFORMANCE- IGF ONLY

ITEM | 2023 2024 2025
% per-
for-
% mance
per- |as per
for- Items
Actual as Revised Actualas | man | as at
Budget Actual Budget at Decem- B at Sep- | ce August
udget
ber tember as at | (Item
Sep- | Ac-
tem- | tual)/(S
ber ubtotal
Actual)
x 100
Prop | 355 500.0 | 951,864. | 6,321,050. | 5,110,093. | 6,500,000
erty 0 e 57’ ' O’O T O’O T 0’0 P 13,888,37 | 59.8 | 64.77
Rate 6.73 2
Othe
r 20,180.8
(Basi | 25,000.00 10,000.00 | 3,655.00 10,000.00 33.0 | 0.06
c 2 3,308.00 8
Rate)
Fees 504,250.0 | 605,615. | 509,700.0 | 537,658.0 | 509,650.0 618,901. | 121. | 10.31
0 20 0 0 0
41 44
zine 1,700.00 7,081.00 8,800.00 15,740.00 | 9,100.00 19,128.0 210. | 0.32
0 20
Li-
cens 1,238,550. | 858,923. 1,319,746. | 1,040,817. | 770,500.0 762,045, 98.9 12.69
00 64 00 00 0
es 00 0
Land 328,500.0 | 250,643. 305,000.0 | 299,609.0 | 675,000.0 684.590. 101. 11.40
0 58 0 0 0
00 42
Rent | 31,500.00 62.)4’834'4 25704.00 | 42,542.00 | 25,750.00 | 27,370.0 | 106. | 0.46
0 29
In-
vest- | 5,000.00 - - - - i i 0.00
ment
Mis-
cella- | ) 345,514.7 ) 0.00
ne- 0 - -
ous
Sub- | 2,500,000. | 2,719,14 | 8,500,000. | 7,395,628. | 8,500,000.
Total | 00 3.26 00 70 00 3’233’71 ;0'6 100.00
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Stool
Land 450,000.0 | 25,425.9 | 400,000.0 | 391,837.0 | 250,000.0
s 0 ’ 3’ 0 ’ 0 ’ 0 ’ 168,288. | 67.3
Roy- 00 2
alties
Min-
eral
De-
9,306,241. | 6,337,27 | 10,413,21 | 12,081,18 | 11,750,00
vel- - | g4 0.48 9.68 0.00 0.00 3,545,571 30.1
op- 2.02 8
ment
Fund
Total 12,256,24 | 9,081,83 | 19,313,21 | 19,868,64 | 20,500,00 | 9,717,57 47 4
1.84 9.67 9.68 5.70 0.00 9.19 0

Property Rate is contributing 64.77percent of Assembly’s performance and Li-

censes is doing 12.69 percent. Lands also contributing 11.40 percent.

Table 2: Revenue Performance — All Revenue Sources

31

REVENUE PERFORMANCE- ALL REVENUE SOURCES
ITEM | 2023 2024 2025
% perfor-
Actual as Revised Actual as ;nsa:f;u_
Budget Actual Budget at Decem- Budget at Septem- t Ac-
ber udge ber gust_Ac
tual/Bud
get x 100
IGF 12,256,241 | 9,081,839. | 19,313,219 | 19,868,646 | 20,500,000 | 9,717,579. | 47.40
.84 67 .68 .00 .00 19
Com-
pen-
sation
of 3,037,992. | 5,979,061. | 5,752,6009. 5,541,075. | 6,010,922. | 108.48
Em- 64 00 66 50 39
ploye
e
Good
s and
Ser- 39.87
vices | 89,000.00 | 21,804.01 143,000.00 | - 300,000.00 | 119,600.00 '
Trans
fer
As-
sets 7,328,056. 0.00
Trans | - - - - -
00
fer




DACE

sﬁfn 1,800,000. | 1,200,253. | 2,179,338. 26,977,866 | 8,852,894, | 32.82
00 87 82 94 51

bly

DACE

MP | 400,000.00 | 457,839.95 | 650,000.00 | 314,475.20 ;’5365’454' 810,723.58 | 2937

DACF 0.00

-PWD | 200,000.00 | 125.800.00 | 165,000.00 | - 850,000.00 | - :

DACF

e | 71442700 | - 1,500,453, 2,200,293 | 0.00

31 39

MAG | 5900863 |59,09863 |- - ] ] 0.00

UNIC ] 0.00

EF | 2500000 |25000.00 |25000.00 |25000.00 |25000.00 :

Total | 18,581,760 | 16,950,607 | 29,728,621 | 27,536,177 | 57,849,690 | 25,511,719 | 44.10
11 13 47 20 38 67

e The Assembly has mobilized GH¢25,511.719.67 (44.10%) out its projected reve-
nue budget for 2025, with IGF contributing 47.40 percent.

e The Assembly has received GH(8,852,894.51(32.82%) from DACF-Assembly as
at September, 2025

Expenditure

Table 3: Expenditure Performance-All Sources

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES

Ex- | 2023 2024 2025 % Perfor-
pen Budget Actual Budget Actual Budget Actual as mance (as
di- t Seot at Septem-
ture z eptem- | her, 2025)
er, Actual 1d
Budgetx

Com
Pen" | 3,568,152, | 6,706,915. | 8,249,065, | 8,350,001, | or > 770 | 5525003 110619
. 64 32 91 00
tion
Goo
ds 5,391,659, | 37.82
and | 4,803,570. |8,959,170. | 7,590,555. | 16,027,860 1645255’932 96
Ser- | 63 71 97 00 :
vice
As- 37.469,082
sets [ 10,210,036 | 4,376,764 | 13,888,999 | 7,328,056 | 5-4%% 1,555,872, | 4.15

84 35 59 00 : 05
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To-
tal

18,581,760
A1

20,042,850
.38

29,728,621
47

31,705,917
.00

57,849,690
.38

13,573,135
.93

23.46

e The Assembly has spent GHC13,573,135.93 (23.46%) of its budget with Compen-
sation being 48.81 percent of the expenditure.

e As a result of transition in governance, payment for CAPEX is at a slow pace
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Adopted Medium Term National Development Policy Framework (MTNDPF)

Policy Objectives

Below is the list of adopted policy objectives;

Vi.

Vii.

viii.

Xi.

Xii.

Ensure responsible, inclusive participatory and representative decision-mak-
ing.

Double the agriculture productivity and incomes of small-scale food producers
for value addition.

Enhance inclusive urbanization & capacity for settlement planning.

Strengthen resilience towards climate-related hazards.

Ensure free, equitable and quality education for all by 2030.

Achieve universal health coverage, inclusive, Financial, risk protection, access
to quality health care services.

Support and strengthen participation of communities in water and sanitation
management.

Develop quality, reliable, sustainable and resilient infrastructure.

Implement appropriate social protection system & measures.

Promote development oriented policies that support productive activities.
Strengthen domestic resource mobilization.

Provide access to safe, affordable, accessible & sustainable transport system

for all.
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Policy Outcome Indicators and Targets

Table 4: Policy Outcome Indicators and Targets

Outcome | Outcome | Unit of | Baseline Past Year 2024 Latest Status | Medium Term Target
Indicator | Indicator | Measure | 2023 2025
Descrip-
tion Target Actual Target | Actual | Target | Actual 2026 2027 2028 2029
as at
Septem-
ber
Provision Provision Number of
Daim and | ©f OilPaim | 2, Lo 100000
Coconut and Coco- nut Seed- 80000 95000 100000 | 75000 [ 100000 | 45000 100000 | 100000 | 100000
nut Seed- | .
Seed- linas lings sup-
lings 9 plied
% In-
crease in
Improved Assem-
IGF Mobi- L?aFnE:rfor' bly's IGF | 100.00% | 75.51% | 100% | 87.01% | 100% |70.63% |100% |100% | 95.00% | 106-31%
lization over 2022
Actual
Collection
. Kilometre
Kilometre Ef:ab”;tﬁé of Roads
of Roads | Mainte- | roh@dl 1 450kM | 251.5KM | 150KM | 150KM | 150KM | 145KM | 150KM | 150KM | 150km | 15OKM
tions nance  of Main-
Roads .
tained




Revenue Mobilization Strategies

S/IN [Activities

1 To establish adequate continuity of accurate Assembly property rate database system through the
conducting of annual data collection.

° Implement stricter measures for non-payment of property rate, such as penalties, fines or legal ac-
tions to establish accountability and efficiency.

3 Implement information campaigns for the public on the Assembly’s electronic billing and payments
for property rates.

4 [Simplify and digitize the application process to reduce paperwork.

5 Review and adjust fees constantly to ensure the true reflection of current costs, industry standards
and market conditions.

6 Monitor license status, ensuring timely renewal and imposing penalties for defaulters, non-compli-
ance behaviours, expired licenses, etc.

7 Consistent updating of Assembly’s businesses database system for adequate billing distribution and
monitoring.

8 |Rehabilitation of markets (Aboso, Damang & Prestea) and lorry parks.

9 |[Sensitize rate payers about fee structures, payment processes and consequences.

10 To ensure regular payment of rent by Assembly staff through the use of stricter measures on de-
faulters.

11 [To ensure defaulters are effectively prosecuted.




PART B: BUDGET PROGRAMME/SUB-PROGRAMME SUM-
MARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

Budget Programme Objectives
i. To translate policies and priorities of the Assembly into strategies for efficient and
effective service delivery.
i. Improve resource mobilization and efficient public expenditure management.
iii. Ensure effective monitoring and evaluation of projects and programmes and pro-

vide timely reporting on programmes and other activities.

Budget Programme Description

The Management and Administration Programme comprises of five (5) sub-programmes:
General Administration, Finance and Audit, Human Resource Management, Plan-
ning and Budgeting, Coordination, Statistics and Legislative Oversights. This pro-
gramme is responsible for all activities and operations related to the internal management
of the Assembly including but not limited to Human Resource Management, General Ser-
vices, Planning and Budgeting, Revenue Mobilization, Accounting, Procurement and
Stores, Transport, Public Relations, Training, ICT, Security and Legal Affairs to the Pres-
tea-Huni Valley Municipal Assembly.

Some of the functions undertaken by Units under the Central Administration are outlined
below;

I.  The planning unit is responsible for strategic planning of the Municipality. It facili-
tates the integration and implementation of Municipal policies in line with Central
Government Policies and programmes to achieve sustainable economic growth
and development. The unit also serves as the secretariat of Municipal Planning
Coordination Unit (MPCU,).

[I.  The Budget and Rating Unit facilitates the preparation and execution of the Munic-

ipal Programme Based Composite Budget, Fee Fixing and Rate Impost Resolu-



VI.

VII.

tions, and the Revenue Improvement Action Plan. The Unit translates the Munici-
pal Annual Action Plans into financial policies in line with National Medium-Term
Development Policy Framework. It also organizes in-service-training programmes
for departmental staff on budget preparation and support effective Public Financial
Management through the use of GIFMIS. Additionally, the Unit regularly analyses
budget implementation and advises the Principal Spending Officer, who coordi-
nates the promotion and enforcement of transparent, efficient, and effective man-
agement of public revenue, expenditure, and the Assembly’s assets and liabilities.
It also assists in strategizing revenue mobilization for the Municipality.

The Finance Unit leads the Municipal revenue mobilization and ensures the effi-
cient disbursement of funds. It ensures adherence to Public Financial Management
Laws and regulations to achieve value for money, maintain accurate financial rec-
ords, and submit monthly and annual financial reports to user departments, agen-
cies and other stakeholders.

The Internal Audit Unit ensures an effective system of risk management, internal
control, and regular auditing of the Assembly’s resource utilization. The Unit re-
ports on the soundness of Assembly’s financial position and provides assurance
on the efficiency, effectiveness, and economy in the administration of the pro-
grammes and operations. It also conducts follow-ups on agreed audit recommen-
dations to ensure accountability and proper banking of collected revenues.

The Human Resource Department is responsible for managing and developing the
capabilities and competencies of staff, as well as coordinating human resource
management programmes to promote effective and efficient public service deliv-
ery.

Procurement and Stores Unit facilitates the procurement of goods, works, and ser-
vices for the Assembly. It ensures the safe custody of items and maintains accurate
records of items issued to departments.

The Information Services Unit serves as the public relations unit of the Assembly
and acts as a link between the Assembly and the citizenry. It informs the public
about the Assembly’s activities to ensure that residents remain regularly updated

on the programme of both the Assembly and the Central Government.



VIIl.  Prestea Urban Council, and Zonal Councils at Aboso, Awudua, Beppoh, Bogoso,
Bondaye, and Huni Valley/Damang are being strengthened to give more meaning
to the decentralization process and to promote grassroots-level planning, budget-
ing, and resource mobilization.

The Programme currently has 175 Staff members, of whom 66 are on Internally Gener-
ated Fund (IGF) payroll, while 109 are on the Central Government Payroll. The pro-
grammes and projects under the Central Administration will be funded through Mineral
Development Fund (MDF), District Assembly Common Fund (DACF), DACF- Responsive
Factor Grant (DACF-RFG), Government of Ghana (GoG) Funds, and Internally Gener-
ated Funds (IGF).

SUB-PROGRAMME 1.1 General Administration

Budget Sub-Programme Objective
i. To facilitate and coordinate activities of the Assembly’s departments.
i.  To provide administrative support for the Assembly

iii. Ensure responsible, inclusive, participatory, and representative decision-making

Budget Sub- Programme Description
This sub-programme is responsible for all activities and programmes relating to the inter-
nal management of the organization, including but not limited to General Services, Pro-
curement and Stores, Transport, Public Relations, Training, ICT, Security and Legal af-
fairs relating to the Prestea Huni-Valley Municipality.
The central administration department is the secretariat of the municipal assembly and
undertakes the general administrative functions and co-ordinates all units under the Cen-
tral Administration, which includes Records, Transport, Logistics and Procurement,
Management Information System (MIS), Information Service, Stores, and Security.
Some of the duties undertaken by units under Central Administration are set out below;
I.  Procurement and stores Unit facilitate the procurement of goods and services, and
assets for the Assembly. It ensures the safe custody of items and accounts for the

items issued to departments and units.



II.  The Information Services Unit serves as the Public Relations Unit of the Assembly
and acts as a link between the Assembly and the citizenry. It informs the public
about the activities of the Assembly and ensures that the public is regularly kept
abreast of development within the Assembly and the Central Government.

lll.  Prestea Urban Council, and Zonal Councils at Aboso, Awudua, Beppoh, Bogoso,
Bondaye, and Huni Valley/Damang are being strengthened to bring more meaning
into the decentralization process to ensure grassroots planning, budgeting and re-
sources mobilization.

The Programme currently has 56 Staff members, of which 35 are on the Internally Gen-
erated Fund (IGF) Payroll and 21 are on the Central Government Payroll.

The programmes and projects of the Central Administration will be funded through the
District Assembly Common Fund (DACF), DACF-Responsive Factor Grant (DACF-RFG),

Government of Ghana (GoG) allocations, and Internally Generated Fund (IGF).

Table 5: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Meetings of Mu- | Number of
nicipal Security | Municipal
Committee held Security 8 2 12 12 12 12
Committee
meetings
Statutory Sub - | Number of
Committee Meet- | Meetings 3 1 3 3 3 3
| ings held held
General Assembly | Number of
Meetings held GA Meeting | 3 1 3 3 3 3
held
Management Number of
Meetings held Manage- 8 2 12 12 12 12
ment Meet-
ing held

Budget Sub-Programme Standardized Operations and Projects
Table 6: Budget Sub-Programme Standardized Operations and Projects




Standardized Operations Standardized Projects

Internal management of the organization Acquisition of movables and immovable asset

Procurement of office supplies and consumables

Protocol services

Maintenance, rehabilitation, refurbishment and up-
grading of existing assets




SUB-PROGRAMME 1.2 Finance and Audit
Budget Sub-Programme Objective
i.  To mobilize additional financial resources for development
i.  To ensure sound financial management of the Assembly's resources.

iii.  To ensure timely disbursement of funds and timely submission of financial reports

Budget Sub- Programme Description

This sub-programme provides effective and efficient management of financial resources
and timely reporting of the Assembly’s finances, as provided in the Public Financial Man-
agement Act, 2016 (Act 921) and the Financial Administration Regulation, 2004. It also
ensures that financial transactions and controls are consistent with prevailing financial
and accounting policies, rules, regulations, and best practices.

The sub-programme operations and major services include: preparing and publishing
statements on Public Accounts; receiving and keeping custody of all public and trust mon-
ies payable into the Assembly Fund; facilitating the disbursement of legitimate and au-
thorized funds; and preparing an annual statement showing the status of implementation
of the Assembly’s programmes.

This sub-programme is staffed by nineteen (19) personnel comprising: Five (5) finance
staff (Four (4) funded by Government of Ghana (GoG) and One (1) funded by the Inter-
nally Generated Fund (IGF)); Four (4) Internal Auditors (all on GoG); and ten (10) revenue
Staff (eight (8) are funded by GoG and two (2) funded on IGF).

The beneficiaries of this sub-programme are the departments, allied institutions, and the
general public. In delivering its objectives, the sub-programme is confronted by inade-
quate office space for accounts officers, insufficient data on ratable items, and inadequate

logistics for revenue mobilization and public sensitization.



Table 7: Budget Sub-Programme Results Statement

Main Outputs Output In- | Past Years Projections
dicators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Quarterly 4
Audit Report submitted 4 1 4 4 4
audit report
Improved IGF Mo- | % Increase | 41g 950, | 5250% | 100% | 100% | 100% | 100%
bilization in IGF
No. of
Quarterly finan- | timely  fi- 12
cial Reports pre- | nancial re- | 4 2 12 12 12
pared ports sub-
mitted
Annual
annual Financial statement | 10n Feb- | On or be- | 28" o8t 28 o8t
counts  submit- | submitted ruary fore 15" of | Febru- Febru- Febru- Febru-
ted. by every ary ary ary ary
Month

Budget Sub-Programme Standardized Operations and Projects

Table 8: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Internal Management of the organisation




SUB-PROGRAMME 1.3 Human Resource Management
Budget Sub-Programme Objective
i. To achieve institutional performance goals that are linked to individual and team
performance objectives, as the basis for measuring performance results and merit.
ii.  To provide human resource planning and development of the Assembly.

iii. To develop the capacity of staff to deliver quality services.

Budget Sub- Programme Description

The human resource department seeks to improve the departmental and unit decision-
making and to build capacity of the workforce, which will ultimately improve organizational
effectiveness. In carrying out this sub-programme, productivity is expected to be en-
hanced at the Assembly as well as decision making in the management of human re-
source. Major services and operations delivered by the sub-programme include human
resource auditing, performance management, service delivery improvement, and staff
upgrading and promotion. It also includes a Human Resource Management Information
System (HRMS) that ensures frequent updates of staff records by electronic means, guar-
antee efficient salary administration, and facilitates recruitment, selection, and posting of
competent staff to fill available vacancies in the district. Under this sub-programme, two
(2) staff members will carry out the implementation of activities, with main funding from
Government of Ghana (GoG) transfer, the District Assembly Common Fund (DACF), and
Internally Generated Fund (IGF). The work of the Human Resource Management is chal-
lenged with inadequate staffing levels, limited office space, and insufficient logistics. The
sub-programme will be beneficial to staff of the Assembly’s departments, sub-structures,

the Local Government Service Secretariat, and the general public.

Budget Sub-Programme Results Statement
The table indicates the main outputs, their indicators, and projections by which the District
Assembly measures the performance of this sub-programme. Past data indicate actual

performance, whilst the projections are the Assembly’s estimates of future performance.



Table 9: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Appraisal of staff | Number of
annually staff ap-
praisal con- | 120 112 145 168 179 188
ducted
Prepare and im- | Composite
plement capacity | training plan
building plan approved by [31%tDec. | 31stDec. | 31st 31st 31st 31st Dec.
Dec. Dec. Dec.
Enhance the ca- | Number of
pacity of staff training
workshop 4 4 4 4 4 4
held
Salary Admin- | Monthly vali-
istration dation ESPV | 12 6 12 12 12 12
Appraisal of staff | Number of
annually staff ap-
praisal con- | 120 112 145 168 179 188
ducted

Budget Sub-Programme Standardized Operations and Projects

Table 10: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Staff Training and skills development

Acquisition of movables and immovable asset
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SUB-PROGRAMME 1.4 Planning, Coordination and Statistics
Budget Sub-Programme Objective
i.  To ensure responsible, inclusive, participatory and representative decision-making
i.  To ensure effective monitoring and evaluation (M&E) of projects and programmes,
and timely reporting on activities.

iii.  To ensure the preparation, implementation, and reporting of the Composite Budget

Budget Sub- Programme Description

This sub-programme is responsible for all activities and programmes related to planning,
budgeting and revenue mobilization and data collection and management within the Pres-
tea-Huni Valley Municipality.

The Municipal Planning and Coordinating Unit (MPCU) serves as the Secretariat of the
Municipality and coordinates activities related to budget and rating, development plan-
ning, statistics and all other departments. Some of the duties undertaken by MPCU Units
are outlined below;

I.  The Planning Unit is responsible for the strategic planning of the Municipality. It
prepares Municipal Medium-Term Development Plan (MMTDP), facilitates the in-
tegration and implementation of Municipal Policies in line with Central Government
Policies and Programmes, and works towards achieving sustainable economic
growth and development. The Unit also serves as the secretariat to the Municipal
Planning Coordination Unit (MPCU).

II.  The Budget and Rating Unit facilitates the preparation and implementation of the
Municipal Programme Based Composite Budget, Fee Fixing and Rate Impost Res-
olutions and the Revenue Improvement Action Plan. The Unit translates the Mu-
nicipal Annual Action Plans into Financial Policies in line with National Medium-
Term Development Programme, and facilitates the organization of in-service train-
ing programmes for Departmental staff on budget Preparation. The Unit also assist
in efficient Public Financial Management through the use of GIFMIS, regularly
analyses the implementation of the budget, and advises the Principal Spending
Officer on promoting and enforcing transparent, efficient, and effective manage-

ment of public revenue, expenditure, assets and liabilities of the Assembly. The
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further assists in strategizing and planning of revenue mobilization for the Munici-
pality.

lll.  The Statistics department facilitates data collection, compilation, analysis and dis-
semination of demographic, health and economic data of the Assembly. It partici-
pates in surveys, census, and other relevant field work. The Unit manages the
Department’s database on a day-to-day basis and appraises direct reports.

IV.  The sub-programme currently has sixteen (16) staff, eight (8) in the Budget Unit,
six (6) in the Planning Unit and two (2) in the Statistics Department, all of whom
are on the Central Government payroll. The programmes and projects of the Cen-
tral Administration will be funded through the District Assembly Common Fund
(DACF), DACF-RFG, Government of Ghana (GoG), and Internally Generated
Fund (IGF).

Table 11: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
No. of quar-
MPC'?" Quarterly terly minutes | 4 1 4 4 4 4
meetings
recorded
Budget committee | No. of quar- 4
Quarterly meet- | terly minutes | 4 1 4 4 4
| ings recorded
. 31-10-
Composite Approved 31-10- 31-10- 31-10-
Budget prepared | budget by 31-10-24 | 31-10-25 | og 27 28 29
0,
improved IGF Mo- | Je [ncrease | 118.95% | 70.63% | 100% | 100% | 100% | '90%
ilization in IGF
Number of
Data collection | data col- 4
and Analysis re- | lected and | 4 2 4 4 4
port analysed
quarterly
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Table 12: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Internal management of the organization Acquisition of movables and immovable asset

Procurement of office supplies and consumables

Protocol services

SUB-PROGRAMME 1.5 Legislative Oversights

Budget Sub-Programme Objective
i. To perform deliberative and legislative functions in the Municipality
ii. To promote transparency and accountability.

iii.  To facilitate local level governance

Budget Sub- Programme Description

This sub-programme formulates appropriate district specific policies and implements
them in the context of national policies. It works through Unit Committees, Urban and
Zonal Councils, Sub-Committees, the Executive Committee and the General Assembly,
with technical assistance of other sub-programmes. The sub-programme is responsible
for enacting local regulations and laws, approving policies through resolutions, and au-
thorizing the enforcement of Municipal by-laws and orders to promote the growth and
development of the Municipality. The operations and projects of this sub-programme are
financed through Internally Generated Fund (IGF), DACF-Responsive Factor Grant
(DACF-RFG) and the District Assembly Common Fund (DACF)

Table 13: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Build capacity of | Number of °
Town/Area Coun- | training 2 0 2 2 2
cil annually
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workshop or-

ganized with

reports

Number of
General Assembly | 5 ootings | 3 1 3 3 3 3
Meetings Held

held
Executive @ Com- No. of meet- 3
mittee  meetings in.s 3 1 3 3 3
held 9
Statutory Sub-
Committees meet- | NO: Of Meet- | o4 8 24 24 24 24
. ings
ings held

Budget Sub-Programme Standardized Operations and Projects

Table 14: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Internal management of the organization Acquisition of movables and immovable asset

Protocol Services

PROGRAMME 2: SOCIAL SERVICES DELIVERY

Budget Programme Objectives
i. To ensure free, equitable, and quality education for all by 2030
i. To achieve universal health coverage, including financial risk protection and ac-
cess to quality health care services

iii.  To Implement appropriate social protection system and measures

Budget Programme Description

The Social Services Delivery Programme provides the cross-cutting services required for
other related programmes to achieve their objectives. The programme comprises the
following sub-programmes.

I. Education and Youth Development.
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The Municipal Education Directorate seeks to strengthen and improve the planning and
management of education at the various units. The activities under this sub-programme,
when linked to other sub-programmes, will contribute to human capital development
within the Municipality.

II.  Health Delivery.
The primary objective of the Municipal Health Directorate is to ensure the provision of
safe health services for improved quality healthcare that will lead to reduction in health
complications and death.

lll. Social Welfare and Community Development.
The primary duty of this sub-programme is to promote and ensure improvement of living
standards in rural areas. It provides assistance to vulnerable groups in various communi-
ties through their own initiatives and ensure the active participation of the marginalized in
a decentralized system of administration. The sub-programme also assists in educating
the public on the dangers of child labour and helps resolve domestic grievances. Further-
more, it collaborates with other sub-programmes, Civil Society Organizations (CSOs),
and Non-Government Organizations (NGOs) to provide employable skills to the vulnera-
ble, marginalized and disadvantaged to help improve their living conditions.

IV. Environmental and Sanitation Services
The Environmental Health Service aims to facilitate improved environmental sanitation
and hygiene practices among both rural and urban dwellers within the Municipality. It su-
pervises and monitors the execution of environmental health and sanitation services and
empowers individuals and communities to analyze their sanitation conditions and take

collective action to improve them.

SUB-PROGRAMME 2.1 Education, Youth and Sports Services
Budget Sub-Programme Objective
i.  Toimprove the quality of teaching and learning in the Municipality.
ii.  To enhance sports development in the municipality.

iii.  To promote entrepreneurship and skills development among the youth.
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Budget Sub- Programme Description

This sub-programme seeks to ensure that every child of school-going age has access to
basic education within or near their community. It also aims to improve infrastructure for
pre-schools to enhance teaching and learning. Brilliant but needy students within the Mu-
nicipality are to be financially assisted to access secondary and tertiary education. To
achieve these objectives, the Education Department, Central Administration, and Works
Department will play crucial roles in ensuring quality education for all. The sub-pro-
gramme currently has 1,370 Staff, all of whom are on the Central Government payroll.
Activities and projects under the sub-programme will be funded through the Mineral De-
velopment Fund (MDF), District Assembly Common Fund (DACF), DACF-Responsive
Factor Grant (DACF-RFG), and Government of Ghana (GoG) allocations.

The challenges of the Sub-Programme

The sub-programme faces several challenges, including inadequate funds for pro-
grammes and activities, insufficient vehicles for supervision and monitoring, inadequate
accommodation for personnel posted to remote areas of the Municipality, and inadequate

infrastructure and furniture for effective teaching and learning.

Table 15: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Improved access
to F03|uality teaching No. of class-
. room blocks | 1 0 7 7 7 7
and learning X
built
No. of dual,
mono, hex-
agonal and
teacher 500 500 1000 1000 1000 1000
desks sup-
plied
Improved access | No. of stu-
to quality teaching | dent sup- | 40 16 100 100 100 100
and learning ported finan-
cially
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Improved access
to quality teaching | of| 30 |o 40 40 40 40
9 Schools Fur-
nished
% of stu-| 96.4% | 97.4% 100% 100% 100% 100%
dents  with
Academic perfor- | average
mance improved pass mark
Academic perfor- 3 2 3 3 3 3
mance improved No. of BECE
mock exams
conducted

Budget Sub-Programme Standardized Operations and Projects

Table 16: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

livery

Supervision and inspection of education service de- | Acquisition of movables and immovable assets

SUB-PROGRAMME 2.2 Public Health Services and Management
Budget Sub-Programme Obijective

i. To achieve universal health coverage, including financial risk protection and ac-
cess to quality healthcare services.

i. To intensify prevention and control of communicable and non-communicable dis-

eases.

iii. To reduce new HIV & AIDS infections and Sexually Transmitted Infections (STls),

especially among vulnerable groups.

Budget Sub- Programme Description
The sub-programmes activities are carried out through the provision of accessible
healthcare services, with special emphasis on primary health care in the Municipality in

accordance with National Health Policies. It coordinates and monitors the work of health
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professionals, liaises with the Municipal Assembly and other stakeholders to ensure the
provision of essential health materials and infrastructure. The sub-programme also over-
sees the implementation of health programmes, educates the public on current health
issues, and delivers public, family, and child health services directed at preventing dis-
eases and promoting healthy living for all residents of the municipality. The sub-pro-
gramme undertakes operations such as health education, immunization and nutrition pro-
grammes, prevention activities through awareness creation, and direct service delivery,
and targeted support for high-risk groups. It also provides support for people living with
HIV/AIDS (PLWHA) and their families.

The total number of staffs in the Municipality is 521

STAFFS MALES FEMALES TOTALS
DOCTOR 13 4 17
NURSES 54 450 504
TOTAL 67 454 521

Challenges in executing the sub-programme include:
. Low Funding for Infrastructure Development
Il. Delays in re-imbursement of Funds (NHIS) to health centres to effectively function
lll. Delay and untimely releases of fund from Central Government for activities
IV. Inadequate staffing levels coupled with inadequate office space
V. Inadequate equipment and logistics to health facilities
VI. Inspection of meat, fish, vegetables and other foodstuff and liquids of whatever
kind or nature, whether intended for sale or not and to seize, destroy and otherwise
deal with such foodstuff or liquids as are unfit for human consumption.
VIl. Supervise and control slaughter houses and pounds and all such matters and
things as may be necessary for the convenient use of such slaughter houses.
Advise and encourage the keeping of animals in the district including horses, cattle, sheep

and goats, domestic pets and poultry.

Table 17: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years

cators

Projections
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2024

2025 as at
Septem-
ber

2026

2027

2028

2029

Improved Health
Delivery

Number of
CHPs Con-
structed

Organize immun-
ization and roll
back malaria pro-
gramme annually

No. of in-
fants immun-
ized (Mea-
sles, Yellow
fever, Polio,
etc...)

95,098

98,000

99,000

100,000

101,000

102,000

Number of
households
supplied with
mosquito
nets

9,617

9,722

10,000

10,000

10,000

10,00

Budget Sub-Programme Standardized Operations and Projects

Table 18: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Public health services

Acquisition of movable and immovable assets

Covid-19 related expenses

SUB-PROGRAMME 2.3 Social Welfare and Community Development

Budget Sub-Programme Objective

i.  To implement appropriate social protection system and measures.

i. To integrate vulnerable groups, Persons with disabilities (PWDs), the excluded,

and the disadvantaged into the mainstream of society.

iii.  To protect and promote the right of children against harm and abuse through com-

munity sensitization

Budget Sub- Programme Description

The Social Welfare and Community Development department is responsible for this sub-

programme. Social welfare aims to promote and protect the rights of children, seek justice
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and manage child-related issues, and provide community care for disabled and needy
adults.

Community development promotes social and economic growth in rural and urban poor
communities through popular participation and initiatives by community members. It sup-
ports activities for poverty alleviation, employment creation and adult literacy. Major ser-
vices to be delivered include;

I.  Facilitating community-based rehabilitation of persons with disabilities.

II.  Assisting and facilitating the provision of community care services, including reg-
istration of persons with disabilities, assistance to the aged, personal social welfare
services, assistance to street children, child survival and development pro-
grammes, and intervention that promotes socio-economic and emotional stability
in families.

[ll.  Assisting in organizing community development programmes to improve and en-
rich rural life through literacy and adult education classes, voluntary contribution,
and communal labour for the provision of facilities and services such as water,
schools, libraries, community centres and public conveniences.

This sub-programme is undertaken with a total staff strength of six (6), funded from Gov-
ernment of Ghana (GoG transfers), the DACF (PWD Fund), Donor support (UNICEF) and
the Assembly’s Internally Generated Fund (IGF).

Challenges facing this sub-programme include untimely release of funds, inadequate of-

fice space and insufficient logistics for public education.

Table 19: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
PWDs supported | Number of
in business activi- | PWDs sup- | 42 29 80 90 120 150
ties ported
Social Protection
programme
(LEAP) improved | Number of | 1057 1057 1057 1057 1057 1057
annually beneficiaries
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To provide Sup-
port to Persons | Number of 751 920
with Disability and | Persons 0 750 800 900
Update their Data
To provide Sup-
port to Persons | Registered 800
with Disability and | under NHIS | 619 0 620 650 700
Update their Data
Sensitize Commu- | No. of Com-
nities on Social is- | munities 12
sues (PWDs Fund, | Sensitized 200 10 80 90 100 0
Child Protection on PWDs
Fund
Train Community | No. of Com-
Child Protection | munity Child
Committees to | Protection 35
Provide a Safe En- | Committees 20 15 20 25 30
vironment for Chil- | Trained
dren

Budget Sub-Programme Standardized Operations and Projects

Table 20: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Social Intervention Programmes

SUB-PROGRAMME 2.4 Birth and Death Registration Services
Budget Sub-Programme Objective
i. To ensure the accurate and timely registration of all births and deaths within the
jurisdiction.
i. To provide accessible and secure records of births and deaths for legal and statis-
tical purposes.
iii.  To enhance the efficiency and transparency of the Births and Deaths Registry ser-

vice

Budget Sub- Programme Description

The sub-programme will achieve its objectives through the following activities:

21



¢ Deploying mobile registration services to selected communities within the district
to improve the accuracy and timeliness of births and deaths registrations.
e Maintaining a network of registration centres and online platforms for the public to
register births and deaths.
e Developing and implementing robust data management systems to store and man-
age records securely.
e Conducting public awareness campaigns to encourage timely registration.
e Training staff in accurate data entry and compliance with legal requirements.
¢ Regularly auditing and updating records to ensure accuracy.
e Collaborating with relevant government agencies to improve data sharing and uti-
lization.
e Continuous monitoring and evaluation the efficiency and effectiveness of the Births
and Deaths Registry service.
The activities of this sub-programme are funded from sources such as the Government
of Ghana (GoG), the Mineral Development Fund (MDF), Internally Generated Fund (IGF),
and the District Assembly Common Fund (DACF).
The current staff strength to implement this sub-programme is four (4) staff members, all

on whom are on the Government of Ghana (GoG) payroll.

Table 21: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
BIRTH AND | Number of
DEATH REGIS- | births regis- | 4406 4717 6156 6200 6250 6300
TRATION tered
Number of
deaths Reg- | 212 220 300 370 450 520
istered

Budget Sub-Programme Standardized Operations and Projects

Table 22: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects
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Internal Management Organization

SUB-PROGRAMME 2.5 Environmental Health and Sanitation Services
Budget Sub-Programme Objective
i.  To support and strengthen community participation of communities in water and
sanitation management.
i.  Toensure public safety from contaminated food and to promote good environmen-

tal sanitation.

Budget Sub- Programme Description

Environmental sanitation encompasses control of environmental factors that can poten-
tially affect health. It is targeted at preventing disease and creating a health-supportive
environment. The Environmental Health and Sanitation sub-programme aims to facilitate
improved environmental sanitation and hygiene practices among both rural and urban
communities. It also seeks to empower individuals and communities to analyze their san-
itation conditions and take collective action to improve environmental sanitation.

The activities of this sub-programme are funded from sources such as the Government
of Ghana (GoG), the Mineral Development Fund (MDF), Internally Generated Fund (IGF),
and the District Assembly Common Fund (DACF).

The current staff strength to implement the sub-programmes is fifty-seven (57) staff mem-

bers, of whom 21 are on the GoG payroll and 37 are on the Assembly’s IGF payroll

Challenges faced by the sub-program
I.  Inadequate land-fill sites
II.  Lack of liquid-waste treatment plants (waste stabilization ponds)
lll.  Lack of septic-tank emptying equipment (vacuum tankers)

IV. Inadequate refuse skip containers and litter bins
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Table 23: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Improve Environ- No. of cllean
e up exercises 40 34 50 50 50 50
mental Sanitation )
organized
No. of com-
Improve Environ- | munal con-
mental Sanitation | tainers pro- 8 0 10 10 10 10
cured
No. of
Support House- | Households
hold Toilet Facili- | supported 50 0 500 500 500 500
ties with toilet fa-
cility
Number food
Food Vendors | vendors
Medically medically 3,964 On going 500 500 500 500
Screened screened
and certified
Organize School No. of
Hygiene Educa- Sp_hools sen-
h sitized  on 128 100 100 100 100 100
tion .
Hygiene
. . No. of ani-
Stray Animals im-| pais  im-| 118 54 100 | 100 100 | 100
pounded
pounded
Sanitation Cam- | No. of cam-
paigns Organized | paigns 54 48 30 30 30 30
Evacuation of Re- 1[\:1(;.(3 of siF::s-
fuse cleared 8 1 20 20 20 20

Budget Sub-Programme Standardized Operations and Projects

Table 24: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Water and Sanitation Management
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PROGRAMME 3: INFRASTRUCTURE DELIVERY AND MANAGEMENT

Budget Programme Objectives
i. Develop quality, reliable, sustainable and resilient infrastructure
ii.  Enhance inclusive urbanization & capacity for settlement planning

iii. Facilitate sustainable and resilient infrastructure development

Budget Programme Description

The three main sub-programmes responsible for implementing this programme are the
Physical Planning, Roads and transport, and Works Departments. The Physical and Spa-
tial Planning sub-programme seeks to advise the Municipal Assembly on national policies
relating to physical planning, land use, and development. It primarily focuses on human
settlement development and ensures that human activities within the Municipality are un-
dertaken in a planned, orderly, and spatially organized manner.

The Works Department of the Municipal Assembly is a merger of the former Public Works
Department, the Department of Feeder Roads and the Water and Sanitation Unit of the
Assembly. It assists the Assembly in formulating policies on works within the framework
of national policies.

The sub-programme is manned by thirteen (13) officers and is implemented with funding
from Government of Ghana (GoG) transfers, and Internally Generated Funds (IGF) of the

Assembly.

SUB-PROGRAMME 3.1 Physical and Spatial Planning Development
Budget sub-programme objective
I.  To plan, manage, and promote harmonious, sustainable, and cost-effective devel-
opment of human settlements in accordance with sound environmental and plan-
ning principles.
II.  To enhance inclusive urbanization and strengthen capacity for settlement planning

lll.  To streamline spatial and land use planning system
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Budget Sub- Programme Description

The sub-programme assists in the formulation and implementation of physical develop-
ment plans to ensure efficient management of human settlements. It also supports the
implementation of government policies within the Municipality aimed at improving physi-
cal development for socio-economic growth. The physical planning department has Three
(3) officers. The activities of this Sub-Programme are funded from the IGR, MDF, DACF,

DACF-RFG and GoG.

Challenges

I.  Delay in the release of funds for the projects by the Municipal Assembly.

II.  Difficulties in determining parcel boundaries.

lll.  Inadequate Staff

Table 25: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Number  of
planning
. schemes ap-
z::::'r:g Schemes proved at the
Statutory 34 1 3 5 6 8
Planning
Committee
No. of com-
munities
streets
named with | 8 0 2 4 5 7
Street Naming and | signage’s
Property Address- | and proper-
| ing Systems ties number
Developed quality, 160 69 170 180 190 200
reliable, sustaina- | Number of
ble & resilient in- | building per-
frastructure mit issued
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Number of 12 12 12 12 12
Statutory meet- | meetings or-
ings convened ganized

Number of

sensitization

exercise or- | 6 10 10 12 15
Community sensi- | ganized on
tization exercise | permitting
undertaken processes

12 12 12 12 12

Conduct Regular | Quarterly re-
Site Inspection port

No. of com-
Valuation of Prop- | munities
erties properties 8 12 15 17 20

valuation

was under-

taken

Budget Sub-Programme Standardized Operations and Projects

Table 26: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Land use and Spatial planning Acquisition of movables and immovable asset.

Street naming and property addressing system

SUB-PROGRAMME 3.2 Public Works, Rural Housing and Water Management
Budget Sub-Programme Obijective
I.  To develop quality, reliable, sustainable and resilient infrastructure
IIl.  To implement development programmes that enhance rural transport through im-
proved feeder and farm-to-market road networks.
lll.  To accelerate the provision of affordable and safe water
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Budget Sub- Programme Description

The sub-programme is responsible for developing and implementing appropriate strate-
gies and programmes aimed at improving the living conditions of rural dwellers. Under
this sub-programme, reforms such as feeder road construction and rehabilitation, as well
as rural housing and water programmes, are adequately addressed. The department of
Works, which comprises the former Public Works, Feeder Roads, and Rural Housing De-
partment, is responsible for implementing this sub-programme. The sub-programme cur-

rently has eight (8) staffs paid from the consolidated fund. Its operations include the fol-

lowing;

I.  Facilitating the implementation of policies on works and reporting to the Assembly

II.  Assisting in preparation of tender documents for all civil works projects to be un-

dertaken by the Assembly and community-initiated projects.

Ill.  Facilitating the construction, repair and maintenance of public buildings, roads and

drains along major streets within the Municipality.

IV.  Facilitating the provision of an adequate and wholesome supply of potable water

within the municipality.

V. Assisting in the inspection of projects undertaken by the Municipal Assembly in

collaboration with other sub-programmes of the Assembly.

VI.  Providing technical and engineering assistance on works to be undertaken by the

Assembly.

VII.  Assisting in the Assembly’s revenue generation efforts.

Table 27: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Improve Access to Number —of
boreholes 12 0 15 15 15 15
Potable Water
constructed
Number of
iron and
manganese
treatment 10 0 10 10 10 10
plants con-
structed
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Budget Sub-Programme Standardized Operations and Projects

Table 28: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Supervision and regulation of infrastructure devel- | Acquisition of movables and immovable assets
opment

Maintenance, rehabilitations, refurbishment and
upgrading of existing projects
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SUB-PROGRAMME 3.3 Roads and Transport Services
Budget Sub-Programme Objective

To attain an efficient, cost-effective, and sustainable integrated road transport sys-
tem responsive to the needs of society.

To provide a cost effective and sustainable integrated road transport system that
ensures accessibility, safety, and reliability for national development.

To progressively improve the proportion of road in good condition in each MMDA

Budget Sub- Programme Description

The sub-programme is responsible for developing and implementing appropriate strate-

gies and programmes aimed at improving road conditions within the MMDA. Under this

sub-programme, reforms such as the constructions and maintenance of feeder and urban

roads, grading, reshaping, and spot improvements are adequately addressed. The road

and transport department is responsible for implementing the sub-programme. Its opera-

tions include the following;

VI.
VII.

Efficiently managing road transport infrastructure, coordinating, and integrating the
operations of different transport modes to ensure the safe, efficient, and sustaina-
ble movement of people and goods within the MMDAs.

Collaborating with other departments to ensure efficient traffic management sys-
tems and road safety.

Developing and applying social, economic, and environmental criteria for project
selection.

Collaborating with other departments to progressively improve environmental con-
ditions along the roads within the MMDAs.

Collaborating with the regional roads department and other road agencies in the
managing the road network within the MMDA.

Reducing average travel time on roads within each MMDA

Progressively improving the proportion of the road network in good condition in
each MMDA.
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The sub-programme is managed by two (2) staffs. It is funded through central government

transfers, the Assembly’s Internally Generated Funds (IGF), the Mineral Development
Fund (MD), and the district development facility fund (DDF).

Table 29: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Kilometres of roads | Kilometres
condition of roads re-
habilitated 138.2km | 206Km 2200km | 230km | 240km 250km
and road
maintained

Budget Sub-Programme Standardized Operations and Projects

Table 30: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Internal Management of the Organization

Maintenance, Rehabilitations, Refurbishment and
Upgrading of Existing Projects

PROGRAMME 4: ECONOMIC DEVELOPMENT

Budget Programme Objectives

i.  To double the agriculture productivity and the incomes of small-scale food produc-

ers through value addition

ii. To promote development oriented policies that support productive activities

iii.  To diversify and expand the tourism Industry for local economic development

Budget Programme Description

The Economic Development Programme seeks to enhance the stability of the Municipality

through increased agriculture productivity, the provision of a conducive environment for
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trade, the development of industries, and the promotion of tourism. The programme aims
to create an enabling environment for agriculture improvement and development, as well

as the growth of Micro Small and Medium Enterprise (MSMESs).

i. Agriculture Department.

The Municipal Agriculture Department facilitates the training of farmers on modern agri-
culture practices that ensures food security. The Department leads the Government’s pol-
icies on Planting for Food, Jobs and Investment and Planting for Export and Rural Devel-
opment (PERD) and collaborates with the Trade, Industry and Tourism sub-programme
to train farmers on agro-processing, packaging, business management and access to
credit facilities. The sub-programme has the statutory mandate to promote the develop-
ment of selected cash crops, staple and horticultural crops, livestock and poultry for food
security and job creation. This sub-programme currently has six (6) staffs, all paid from

the consolidated fund.

il Trade, Industry and Tourism.

The sub-programme facilitates the implementation of policies on trade, industry and tour-
ism in the Municipality. It promotes and develops small-scale industries, advises on the
provision of credit for Micro and Small Scale enterprises, and designs, develops, and
implements action plans to meet the needs and expectations of organized groups. It also
assists in the establishment and management of rural and small-scale industries on com-
mercial basis, provides business and trading advisory information services, facilitates pri-
vate sector participation in tourism promotion, and prescribes conditions for the operation
of markets by the private sector, amongst other activities.

The sub-programme is implemented with the full support of the staff of the agriculture
department and the Business Advisory Centre (BAC). It has a total staff strength of seven
(7), comprising six (6) on GoG payroll and one (1) on Assembly’s IGF payroll. The pro-
gramme is funded through the GoG (transfers), with support from the Assembly’s IGF, the

Mineral Development Fund (MDF), and other donor sources.
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SUB-PROGRAMME 4.1 Trade and Industrial Development
Budget Sub-Programme Objective
I.  To improve the efficiency and competitiveness of SMEs
II.  To diversify and expand the tourism industry for local economic development

lll.  To mainstream Local Economic Development (LED) for growth and employment

Budget Sub- Programme Description
The sub-programme facilitates the implementation of policies on trade, industry and tour-
ism in the Municipality. It promotes and develops small-scale industries, advises on credit
provision for micro and small — scale industries and designs, and implements action plan
to meet the needs and expectation of organized groups. It also assists in the establish-
ment and management of rural and small-scale industries on commercial basis, provides
business and trade advisory services, and facilitates private sector participations in tour-
ism promotion, among other activities. Additionally, the sub-programme promotes the for-
mation of associations, cooperatives, and other organizations that contribute to the de-
velopment of small-scale industries and assists the Assembly’s revenue generation ef-
forts through regular client sensitization.
I.  The main funding sources are the Assembly’s IGF, DACF, GoG, and donor fund.
II.  The staff strength for implementing sub-programme activities is two (2)
I, Key challenges includes difficulties in accessing some communities and irregular

funding.

Table 31: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Number of
P_rOV|S|on of_start-up start-l_Jp kits 50 182 50 50 50 50
kits apprentice supplied ap-
prentice
Train artisans and | Number of
SMEs on improved | groups and 100
customer relation people 25 50 100 100 100
trained
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Legal registration of | Number  of
small  businesses | small busi- 80 100 100 100
facilitated annually | nesses reg- | 140 100
istered
Identified cocoa
farming and other | Number of 100
crop farmer groups | groups 100 0 100 100 100
trained in additional | trained
livelihood
Trained illegal min-
ers in alternative Number  of 20 20 20
Livelihood  pro- | PEOPI 150 0 20
trained
gramme
Basic CBT in cas-
sava processing, | Number of 150
piggery, marketing | people 136 143 150 150 150
and business man- | trained
agement

Budget Sub-Programme Standardized Operations and Projects

Table 32: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Promotion of Small, Medium and Large-scale enter- | Maintenance, rehabilitations, refurbishment and
prise upgrading of existing projects

SUB-PROGRAMME 4.2 Agricultural Services and Management
Budget Sub-Programme Objective
I.  To double agricultural productivity and the incomes of small-scale food producers
through value addition
II.  Toincrease access to extension services

lll.  To promote livestock and poultry development for food security and job creation.

Budget Sub- Programme Description
The Department of Agriculture is responsible for delivering the Agricultural Service and
Management sub-programme. It seeks to provide effective extension and other support

services to farmers, processors and traders to improve livelihoods in the district. The sub-
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programme identifies and disseminates up-to-date technological packages to assist farm-
ers engage in good agricultural practices. Basically, it transfers improved agricultural tech-
nologies using effective and efficient extension delivery methods and leads the collection
of data for analysis on cost-effective farming enterprises, including nursing propagation
and crop development.
The sub-programme is undertaken by six (6) officers, and is funded through the Govern-
ment of Ghana (GoG) transfers and Assembly’s Internally Generated Fund (IGF).
Major challenges of the sub-programme;
I.  Inadequate agricultural extension agents,
II.  Inadequate funding for sub-programme activities
lll.  Lack of a veterinary clinic in the municipality.

IV.  Lack of an agricultural laboratory to undertake research

Table 33: Budget Sub-Programme Results Statement

Main Outputs Output Indi- | Past Years Projections
cators
2024 2025 as at | 2026 2027 2028 2029
Septem-
ber
Number of
Undertake steps to | AEAs
Increase Agricul- | trained on | 15 13 18 20 25 30
ture Productivity post-harvest
manage-
ment
Enhanced Envi- | Number of
ronment for Agri- | farmers
culture Cluster | trained on | 1,354 847 1850 2400 2800 3500
Service Opera- | animal hus-
tions bandry
Improved varieties | Number of
of Plants / Seed- | oil palm
lings Developed | seedlings 229,598 | 0 100,000 | 12000 120,000 | 150,000
(PERD) established
Number of
coconut
seedlings 20,000 | 2500 30,000 | 30,000 | 35,000 | 40,000
established
Undertake steps to | Number of
Increase Agricul- | AEAs
ture Productivity trained on | 15 13 20 25 32 44
post-harvest
manage-
ment
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Budget Sub-Programme Standardized Operations and Projects

Table 34: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Extension Services

Protocol Services

PROGRAMME 5: ENVIRONMENTAL MANAGEMENT

Budget Programme Objectives
i.  To strengthen resilience to climate-related hazards.
ii. To manage disasters by coordinating resources and developing the capacity of
communities to respond effectively, while improving livelihoods through social mo-

bilization, employment generation, and poverty reduction projects

Budget Programme Description

The Environmental Management Programme provides research and expert advice on the
use and conservation of na