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Compensation of Employees Goods and Service Capital Expenditure
GH¢4,005,085.00 GH¢5,125,070.99 GH¢3,348,196.01

Total Budget GH¢12,480,352.00

@/% :
MUNICIPAL CO-ORD DIRECTOR PRESIDING MEMBER
(P. K. ASAMOAH) (HON. ROBERT T. AGEDE)



Table of Contents

PART A: STRATEGIC OVERVIEW OF THE ASSEMBLY ....ooiiiiiiiiiieenteeeee et 4
Establishment Of the DISTIICT ..ot 4
POPUIALION STFUCTUTE ...ttt ettt ebe e be e 4
VISTOM ettt b e bttt et a bbbt h et e et h bbb e b et et et nteneen b naennen 4
IS STON ..ttt bbbttt b bt bbb e e s et a e h e bt bbb et et et ne e bt e neee 4
GOAIS .t E bbbt b et bbbttt na et 4
€O FUNCLIONS ..ttt b et bbb et ns bt nn e 4
DISTIICT ECONOIMY ittt ettt s a ettt et be bbb a et et e st e st eaeebenbe b e 5
KEY ISSUES/CRAIIENGES ..ottt et 7
Key AChI€VEMENTS IN 2021 ....c.ooeeiiiieeeecteeeee ettt ettt st st ra et e e et e s beeatesteesaentesrsensesreeneas 8
Revenue and Expenditure PerforManCe.......coeeeieeieciceeeceeee ettt st 15

Adopted Medium Term National Development Policy Framework (MTNDPF) Policy

ODJECTIVES ...ttt h bbbt ettt s e bt e bt b e e b et et et et et et eseenesbesbeebentens 18
Policy Outcome INdicators and Targets ......cccocceiiirireneneseeeeeee ettt 18
Revenue MobiliZation StratEQIES ......ccvecieieiiiieciece ettt ettt te v b s teera e besaeenes 20
PART B: BUDGET PROGRAMME/SUB-PROGRAMME SUMMARY .....cccoootviinerieieieieeseseneens 22
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION.....ccocceviiiiiieiieeeneeneesee e 22
PROGRAMME 2: SOCIAL SERVICES DELIVERY ...coviiiiiiienieniecteie et 35
PROGRAMME 3: INFRASTRUCTURE DELIVERY AND MANAGEMENT ......cccccoiiniiniinen. 51
PROGRAMME 4: ECONOMIC DEVELOPMENT ....cooiiiiieeeeeseee et 59
PROGRAMME 5: ENVIRONMENTAL MANAGEMENT ...cctoiiiieeteeeeeeeeenee e 64

PART C: FINANCIAL INFORMATION ..ottt 69



(d) Responsible for the development, improvement and management of human
settlements and the environment in the municipality.
(e) Ensure ready access to courts in the municipality for the promotion of justice.

District Economy

e Agriculture

There are three dominant farming activities in the municipality. These are food crop
cultivation, livestock rearing and cash cropping. Of the three, the most practiced is
food crop farming. The municipality is divided into four (4) farming zones. These are
Somanya, Huhunya, Otekporlu and Klo-Agogo. The municipality is also divided into
twenty (20) extension operational areas. The main crops grown include: maize,
cassava, yam, cocoyam, plantain, tomatoes, garden eggs, pepper, okro and mango.
A few of the people are also rearing animals like sheep, goats and cattle.

e Road Network

The municipality has estimated total road network coverage of about 300km. This
includes 100km of first class roads and about 200km of feeder roads. Transportation
of agricultural produce is a challenge as transport and roads infrastructure are
inadequate and poor. This constrain particularly has retarded agriculture growth and
development in some high potential areas. Most feeder roads connecting farms to
villages are very poor compelling farmers to carry their produce on their heads from
farms to markets. The poor road infrastructure has affected the transportation cost of
important inputs such as fertilizer.

e Energy
Majority of the total population according to the 2010 Population and Housing

Census are connected to the electricity mains (55.3%), followed by the usage of

kerosene lamp and flashlight/torch (30.1%) and (12.8%) respectively.

e Health

The Municipality has 11 Health Centres, 1 Polyclinic and 9 CHPS Centres and 4
Private Hospitals. Improving the health conditions of the people is crucial for
increased productivity, income level and poverty reduction, due to the fact that ill
health is both a consequence and cause of poverty. It is therefore important to
improve the health status of the people through direct health care and preventive
services.

e Education

Yilo Krobo Municipality has 82 Kindergarten/nursery schools, 84 Primary schools, 49
Junior High Schools (JHS), 2 Senior High Schools (SHS), 1 private Senior High
Technical School and 1 College of Education. Out of the total number of schools in
the municipality, 53.7%, 80%, 77.6% and 67% of classrooms at the Kindergarten,
Primary, Junior and Senior High Schools respectively, representing 69.6%, are in
good condition. This figure, though encouraging, has seriously constrained effective
teaching and learning in some schools. A systematic rehabilitation strategy will not
only save property but will also enhance teaching and learning in the affected
schools.

e Market Centres
The district can boost of three vibrant markets within the municipality. These are the

Klo-Agogo, Nkurakan and Akutunya Markets.

e Water and Sanitation

The main sources of water for households in the municipality are river/stream, pipe-
borne outside dwelling, pubic tap/stand pipes and borehole/pump/tube well. The
proportion of households’ usage is as follows: river/stream (22.2%), pipe-borne
outside dwelling (18.9%), public tap/stand pipe (18.3%) and borehole/pump/tube
well (17.4%). There is marked urban-rural variation regarding the method of solid
waste disposal used by households. More than half of household (55.3%) in urban
areas use public container against a little over one in ten (15.6%) rural dwelling
units. More than a fourth of rural households (26.2%) burn their solid waste
compared to a little over one tenth households (15.3%) in rural localities with its
attendance health implications. Indiscriminate disposing of solid waste is high
among rural household recording 21.9 percent against only 0.8 percent in the urban
areas. Nearly half of all households (49.4%) throw liquid waste onto compound.
While three in ten households (34.4%) throw liquid waste onto the street and only
one-tenth (9.9%) dispose their liquid waste into the gutters. Usage of sock away is
uncommon in the municipality recording as low as 1.8 percent.

e Tourism
Tourism potentials abound in the municipality. The Boti waterfalls, Nsutapong
waterfalls, umbrella rock, three headed palm tree, snake-like palm tree and the
Krobo Mountains are some of the notable tourist potentials in the municipality.
Recently, another waterfall has been discovered at Alokwem near Adjikpo a suburb
of Somanya.



Environment

The municipality abounds in rich natural resources. These include forest and fauna,
minerals, rivers, etc. The implementation of some physical projects and programmes
and other human activities such as bush burning, bad agricultural practices, illegal
felling of trees and mining have negative impact on these resources.

Key Issues/Challenges
The key development issues in the Yilo Krobo Municipal include the following:

1.

o0~ wN

Poor market infrastructure

Poor road network in farming communities
Lack/inadequate access to potable water
Poor environmental sanitation

Low level of Agricultural production

Low internally generated Fund

Key Achievements in 2021

CONSTRUCTION OF 1 NO. ABATTOIR AT SOMANYA -DACF-RFG (54%
COMPLETED)




CONSTRUCTION OF 1 NO. 3-UNIT CLASSROOM BLOCK WITH OFFICE AND CONSTRUCTION OF 1 NO. 2-UNIT CLASSROOM BLOCK WITH OFFICE AND
STORE AT OBAWALE — DACF-RFG (51% COMPLETED) ) STORE AT TRAWA -MPCF

(34% COMPLETED)

z v & CONSTRUCTION OF CHPS COMPOUND WITH INO. MECHANIZED BOREHOLE AT
CONSTRUCTION OF POLICE POST AT AGOGO - DACF (52% COMPLETED) AKETEBUOR — DACF-RFG (74% COMPLETED)




CONSTRUCTION OF 1 NO. 6 UNIT CLASSROOM BLOCK AT OBAWALE L/A CONSTRUCTION OF 1 NO. CHPS COMPOUND AT AKORWU BARNA - DACF
PRIMARY SCHOOL - DACF RFG - (51 % COMPLETED)

(100% COMPLETED)




CONSTRUCTION OF 1 NO. 2 STOREY 6 UNIT CLASSROOM BLOCK AT SOMANYA

METHODIST — DACF RGF - 100% COMPLETED
DISTRIBUTION OF 20,000 MANGO SEEDLINGS AND 2,000 COCONUT SEEDLINGS

TO FARMERS

Other Key Achievements

e Revaluated all land properties with the aid of GIZ

e Met with the traditional authorities and gained their support to collect property
rates

e Sensitized 7 Zonal Councils on the need to pay Property Rates.




AIng 1e se
aouewlopad

%

2T'29v'8er'y G2'/8E'G66'TT 9L'GST'TEZ'L 00°€2L'€09'6 +9'059'V68'9 T8'T08‘TSZ'6 |eroL
86V 92'659'CS 00'720°LTT Ge'ev8'eST T8'€S8'T6T G9'€G8'T6T 98'€G8'T6T OVIN
8T'ET TV T9%'S0T 00°000°008 LT 8SY'ETY 00°000°009 89°L0%'60¥% 00°000'0T¥ 40dIN
9v'6S 00'000°29€'T | 00°'T96'862'C | 62'€99'0¥C 002268 ¥1'80€'69S 68'8T9°290'T 944 - 40vd
GL°0 27'086'6¢ G0'028°'066'C | ¢6'6T6'C9EC | ¢6'08L°660°E | 96°€CV'286'T | SL'EST VIV'E 40vda
] . . i - - - lajsuel]
sjessy
ot lajsuel]
96'69 GE'6TG'89 00'7€6 26 29'7S8'16 90'765'26 T6'SLEVT ¥.'160'v8 S3JINIBS
pue spooo
. . . . . . . . . . . . . . . . . . . Jsjsuel |
18'0L ¢8'8/9'G¢T¢C | ¥YSVLLTOOE | 0S'€C868C€E | GG59¢8E0E | 85'86088L¢C | 0T'¥.9°08V ¢ uorresuadwo)
18'0v 98'29T'689 99'€28'889'T | 02°LS2'026 99'€28'889'T | ¢'Z8T'VE6 LV'€0V'809'T 49I

(9H9)
AIng
Te se [enjoy

(9HD)
18bpng

(dHO)
[enjoy

(9HO)
186png

(9HO)
196png

Tc0e

S304NOS INNIATY TV -3ONVINHOdd3d INNIAIY
INNIATH — IONVINHO4H3d TVIONVYNIL

S92/N0S 9NUBA3Y ||V — 3dUeW.I0}Iad aNUaAly :Z a|deL

‘sajes Aladoud Aed 01 paau ayy uo sisumo Auadoid pue siapes| reuonipel; buibebua payelrs
sey pue [edidiunw ays uiynm sapadold papue) |le parenfeaal sey z|9 jo djay ayl yum A|quiassy au) ‘siyl ssaippe 0} Japlo
u| "sajel Auadoid Aed 01 sisumo Auadoud jJo ssaubulm-uou Si J0joe} Jaylouy ‘aouewlouad ayy paroaye Ajpanebau sey
UJIYM UONIS[|02 SNuUsAaI Ul aduaiapalul [eanijod o) anp Ajgbue| si siy] ‘peq usaq sey pouad ay) Jano asuewlouad 49] syl

98'79T'689  99'£28'889'T 99'€28'889'T Y Z8I'VE6  Ly'E0V'809'T
) - 00'0S6'7 - 00'056'7 - 00'976'% SnoBUBEOSIA
0 vosooc | OELIBEIT | BTSOTYO | OELIBEIT | 000VG'6E | 000ELBY wownsont]
e vozeeze | B9V60BYT  |[O0ETT09 | 89V608YT | 000EETy | vZT6C 19T o
09’52 egvpror |09 STLE  gp gy gy |OSSTLEIT ooy, gy |0SCTLOVT pue
8e'6E egaseTie | COTVBLY  lopergoee | COTOVBLY | gy geigge | O7086B6E sasuzar
- vooi1G  |0000STYT 009907 | 00005TT | O0ELTET | 000ELES sou
96'92 oozog'ssr | FSVLOSTY  ogegsvar | SVLOSTY | opogriegy | 0CBBIEYS sa0-
: - 00'002°2 - 00'0002 - 00'0002 JS—
o JTle0 | VOOTTO0ZT | 19768z | v00TE Oz | vC0BB'6Y | POSEECHE v fuodond

9oueW.I0}ad
)

(dHO)

fenioy

(DHO) 196png

ATINO 491 - SONVINHO4d3d INNIAIY

INNIATH — IONVINHO4H3d TVIONVNIL
AlUO 49| — 8oUBWI0}I8d BNUBASY T 8|qeL

anuanay

:MOJ3q S3|ge)l 3y} Ul umoys si Alquiassy [edioiunjyl 0qoIy OIA 8y} Jo 8duewload [eloueuly ay |
30URWIOLIAd InlIpuadxg pue anuanay




Jarem
a|geiod 01 panoidwi
$S999® A|Ised Jarem
%08 %S. %0L %S9 %09 %S9 %85S %09 %85S %09 teus uopendod a|qejod
e101 0] SS90V
Jo abejuaniad
sosea | PO
60€'vCT | €L¥TCT | LE9'8TT | TO8'STT | 6T.L'LS TOE'L0T | 619'0TT | 8.€'€eT 0Sv0TT 8/.€€CT pauodal ado areayieay
10 15quInN 0] SS90y

Gcoc 20¢ €¢0¢ 10V 139dV1 T1TVNLOV 1394Vl NLOV 1394Vl

uondiosag
101e21pU|
awo02In0

juswalinses|y
(T202) (0z02) 10 1UN

1394vL JONVINHO443d JONVINHO4d3d (6T02) INITASVAE
SHVIA INFHHND S ™VIA SNOIATHd

S1394V1 ANV SHOL1VIIANI FINOIDLNO ADIT0d
s1afie] pue sioredipu| awo2INQ A21jod ¥ 9|qel

s196e] pue siolealpu] awoo1nQ Adijod

pIaIA pue Aouaioiya uononpoid anoidwy

juswdojanap JNS pue sinaualdanus uoddns

uonezifenuadap aAlessiuiwpe % [eanjod uadaag

9oual|isal abuey)d ajewi|D adsueyug

S|9A9] |[e Te uoneanpa Aujenb ur uonedioired % ‘01 Ssad9e 9|geNNnba % aAISn|dUl SouRyUT
S9JIAISS UONB}UES [BJUBWUOIIAUS 3|gela] % parcidw] 0} SS929e adueyu]

|le 1o} sadinias Alddns Jarem ajgeljal % ajes 0} SSadde anoiduw|

(DHN) abeianod Yireay [esianiun % a|qissadde Ajisea ‘a|qelnba pue s|qepioye ainsug
:SMOJ|0} Se ale A|quiassy [edidiunjy 0gqoJ3 OIA 8y} Jo saAndalqo Aoljod paidope ayl

saA0alqo A2110d (HAANLIN) Ylomawelq A21j0od 1usawdojaaaq [euolieN wlial wnipap paldopy

a0 O~®

01°08 0€'CTS¢89€ | G2'/8E'S66 1T | 6T'GEB YS9 L | 00'ECL'E096 | CS'86T'86T9 | T8'TO8'1SC 6 [e10l
180T ¥8'L6T99L cV'86S VLTS 8T°098'G8Y'T | T8'IVEC60E | T6'SOL VBT T | 98'995°T0L°E 1955y
. ¥1°08L'L¥9 €8°'067'795'E TL'LT8'VE9'C | ¥9'G€9'€80'E€ | ¢L'8ST'TL6'T | 0G'SLE'9TL'C S30INIBS
LT'8T
pue spoos
19°69 2€1€5'89¢'C | 00'862°95¢2'E 0€'/ST'VES'E | GG'GYL'L2P'E | 68'EEE'CEN'E | G'6S8'EEB'C uolresuadwo)

(AInc 1e se)
Qaduew.loliad
%

(dHD) (dHD) (dHD) (dHD)
[enioy 19bpng [enoy 196png ainypuadxg

(9HD) AInp

e se [enoy (9HD) 16pNng

V4
S30YNOS ONIANNS TV (SINIWLYVYCIA 17TV) IONVINHOSYId IUNLIANTdXT
JANLIANIdX3 — IONVINHO443d TVIONVNIL

$90IN0S ||Y-80UBWI0ISd dinlipuadx3 g a|qel

aln)puadx3gy



ivities have
: ctivities
; llowing a
. ies . ial year, the fo
© ) bilization Strateg he 2022 financial ye et
3 g g S Revenue Mo © moblizaton It ihe 2022 fnandial yea 9
u .
3 a § 5 To enhance reven’[o ensure the achieve nize quarterly
g 3 2 2 been put in place lic sembly plans to orga ay their rates
5 “ 2 g g itize the General Pub Iand effective, the ASyers on the need |to'r?formati0n van
o S | i Sy pa; bly i
= S N Sens llection ea the rate Assembly
o & S o tax colle educate ic durbars,
I 5 - To make mes to f public
§ Sf - © § sensitization prollg;ar;e place in the form o P
o = ill ta i
N — o ® o 1 se Wi Basis.
i 8 2 N = timely. The uncement. ue on Monthly d the revenue
Q 8 < S @ and Radio anno llection of Reven f fee payers an in order to
@ ) 0 s .
< [} Q. :: ° ervise the C . he activities o to put n place . and
- S 13 @ 8 Monitor and Sup of checking t ecific measures budget officer d
S © S . way to sp ) fficer, rise
o S N =1 . as a ly as o nce o surp
3 3 8 = Monitoring ill guide the assembny The M“n'C'paI|ﬂnadertake planned aTr]r:s will also
S ; s w ration. il un rs.
~ 8 - collecto nue gene nt staff wi collecto
N o - o the reve anageme revenue
o - o = improve . other m and the
= - © 8\2 § 8 intgrnal auditor and both the rate paye;Sr the collectors.
=1 S . isits to - (¢}
2 2 < g o monitoring V'S'tsn: to set realistic target terly revenue
= I
&) 8 E o A X help manageme ilization Taskforce ible for Carrying out quae collectors as
i <= ) - o 8 nue Mobiliz responsible ter for revenu d some
E ';.J <§( = < Q X N — Institute Reve Il constitute a team a morale boos b-Committee an
=] =) ill ¢ : as . ion Sub-
I xS S 0 & R sembly wi ich will serve inistration
T = £ I S 4 The As ise whic . & Admin team.
<[ o4 o S iz ilization exerc Finance taskforce
i @ — ° obilizal alances. itute the
S %E < - R = § well as checks and bembers would constit ing Resolution tax payer,
< = g 2 3 elected Assembly m he 2022 Fee- Fixing e fees and rate on axis very
%) _ g 0 < S on the impos . olution
?D: n w g E— : 0 . -ng of Revenue StTffls by law mandated tlo of the fee f|x|n9 refs the tax payer
E P = Traini assembly he approva d hearts o Iy will
Y <& O i > S hough the ) jor to the inds an assembly
gz S ven tho tion pri the m m, the
o $25 I S < s S E ers’ consulta ' will prepare. h such foru sembly fees
O ) o 2 S o takehold Itations in, throug w the as
b4 @ % 8 E 8 o > S tial. Such consu tation year. Aga , ers what and ho
& s ential. . en a
= g i e 4 - o S eEZad of the fee 'mplten;howcase to the taxpay! ion in
[T o Iy} a i (0] ilizatio
3 o s ~ 3 S o he opportunity nue Mobiliz
N = 5 3 S have t nce Reve
5 o n ; N ilized. s to enha
3 2 9 < % are utiliz nue Collector mbly plans to
N o 5 ~ e ° ining for Reve rs, the Assem harpen
O E S s S Conduct Train nue collectors, | he district to s ;
6' = 2 Q X g S the Municipality. ity building for re\/fer Revenue staff in ,t" hire the services o
o = o 8 S ™ the capac . ramme 10 embly wi llectors to
z — S > > art of ining prog ills. The Ass venue co
5 w S s As p least one trai ilization skills. ble the re
w Y] - ~ O nize at le mobiliza . to enal
€ orga ; enue ” raining,
2 gt - -g 5 g § and refresh their reVrtake this important ttax payers.
@ = 03 E Sc gy nts to unde e from the
@ o = 3= e 8058 Consulta ollecting revenu
- = = S s ills i
5 8 . 6 cE T 5858 have skills in ¢
= = ol 5 3o 0w @ o o0 o
5 Q €G3 ol <
= [} =20 L QQ
2 S o £8% |
52
é o s 8 5 e < Z‘B
c = o T (9} =
< = = =0 é‘ e o e
o Q "D E S 3 B 3 B2 5
= S - FEE R ST m.gga 500 g
L = o >3 V’EQ.QO o3 8«5"3: OConsE
s 2= Tsé’”%é %.QG:EE. 5C8 <20 £
835 §3s8% S2HRE | B¢
=5 0 LQowo IS <<
S c 3 c % E48E
o0=g £




Build database on food vendors for revenue tracking

The presence of a comprehensive data on revenue items such as food vendors will
guide the revenue collectors to locate them. The environmental health unit together
with Ghana health service will conduct health screening for all food vendors in the
district. This is expected to build a database on food vendors and also generate
revenue to the assembly.

Periodic meetings of core management staff to review revenue performance.
The Assembly shall organize routine revenue performance to ensure effective
revenue collections in the Municipality.

PART B: BUDGET PROGRAMME/SUB-PROGRAMME
SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

Budget Programme Objectives
The objectives of this programme are as follows:

» To provide administrative support for the Assembly
» To formulate and translate policies and priorities of the Assembly into strategies
for efficient and effective service delivery

» Improve resource mobilization and financial management

Budget Programme Description
The Management and Administration programme is responsible for all activities and

programmes relating to Human Resource Management, General Services, Planning
and Budgeting, Finance and Revenue Mobilization, Procurement/Stores, Transport,
Public Relations, Training and Travels, ICT, Security and Legal. This programme also
includes the operations being carried out by the Zonal councils in the district which
include Somanya Zonal council, Oterkpolu, Boti, Nsutapong, Klo-Agogo, Nkurakan and
Obawale Zonal councils.

» The Central Administration Department is the Secretariat of the District Assembly
and responsible for the provision of support services, effective and efficient
general administration and organization of the District Assembly. The
Department manages all sections of the Assembly including: Records, Estate,
Transport, Logistics and Procurement, Budgeting and Accounts, Stores, Security
and Human Resources Management. The Department also coordinates The
General Administrative functions, Development Planning and Management
functions, Rating functions, Statistics and Information Services, and Human
Resource Planning and Development of the District Assembly. Units under the
central administration are to carry out this programme are spelt out below:

» The Finance Unit leads in the management and use of financial resources to

achieve value for money and keeps proper accounts records.



» The Internal Audit Unit provides reliable assurance and consulting services to grassroots support and engagement in planning, budgeting and resources

management on the effectiveness of the control system to mitigate risk and mobilization.
promote the control culture of the Assembly. » Staff for the delivery of this programme is 160 (130 are on GoG pay-roll and 30
» The Human Resource Unit is mainly responsible for managing, developing on IGF pay-roll).

capabilities and competencies of each staff as well as coordinating human
resource management programmes to efficiently deliver public services.

» The Budget Unit facilitates the preparation and execution of budgets of the
District Assembly by preparing, collating and submitting annual estimates of
decentralized departments in the District; translating national medium term
programme into the district specific investment programme; and organizing in-
service-training programmes for the staff of the departments in budget
preparation, financial management and dissemination of information on
government financial policies. The unit also verify and certify the status of district
development projects before request for funds for payment are submitted to the
relevant funding; prepare rating schedules of the District Assembly; collate
statistical inputs that will enhance the preparation of the budget; and monitor
programmes and projects of the Assembly as a measure to ensure economic
utilization of budgetary resources.

» The Planning Unit is responsible for strategic planning, efficient integration and
implementation of public policies and programmes to achieving sustainable
economic growth and development. The unit is the secretariat of the Municipal
Planning and Co-ordination unit (MPCU).

» Procurement and Stores facilitate the procurement of Goods and Services, and
assets for the District. They also ensure the safe custody and issue of store
items.

» The Information Services Unit which serves the Assembly in Public Relations
promotes a positive image of the District with the broad aim of securing for
Assembly, public goodwill, understanding and support for overall management of
the district.

» Somanya, Klo-agogo and Nkurakan Zonal Councils have been strengthened to
bring more meaning into the decentralization process and hence responsible for



SUB-PROGRAMME 1.1 General Administration Table 5: Budget Sub-Programme Results Statement
The table below indicates the main outputs, its indicators and projections by which the

Budget Sub-Programme Objective

. . - District measures the performance of this sub-programme. The past data indicates
» To facilitate and coordinate activities of department of the Assembly

A . . actual performance whilst the projections are the District's estimate of future
» To provide effective support services

performance.
Budget Sub- Programme Description (MANAGEMENT AND ADMINISTRATION)
The General Administration Sub-Programme oversees and manages the support PAST YEARS o0 PROJECTIONS
functions for the Yilo Krobo Municipal Assembly. The sub-programme is mainly CEVIMAIN OUTPUT B - AiEU BUD INDICA INDCA INDICA
responsible for coordinating activities of decentralized departments and providing INDICATO GET TIVE TIVE TIVE
OUTPUT R WA AL YEAR YEAR YEAR YEAR
support services. The sub-programme provides transportation, records, security, public GET AL | GET 2022 2023 2024 2025

relations, adequate office equipment and stationery and other supporting logistics.

SUB-PROGRAMME - GENERAL ADMINISTRATION
Management Number of
Th | number of ff X hi -programme i mprisin f
e total number of staff to execute this sub-programme is 69 comprising o meetings thamngge?irTes 12 12 12 3 4 4 4 4
Administration officers, Executive officers, Secretaries, Drivers, Security Officers and held held 9
cleaners. Funding for this programme is mainly IGF whereas the Zonal councils dwell 'Srtr?zle(:t?r?gldsers Number of
mainly on ceded revenue from internally generated revenue. The departments of the ith Stakeholder |, 4 4 2 4 4 4 4
wit i s' meeting
assembly and the general public are beneficiaries of the sub-programme. Egr;m“n' €S | held
Procureme
Procurement | nt Plan
Plan prepared 30 30 301 ) 30 i 30 h
prepared and | and Nov Nov Nov Nov 30™ Nov Nov 30™ Nov
approved approved
by

Budget Sub-Programme Standardized Operations and Projects

Table 6: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Procurement management -

Internal Management of the Organisation -

Administrative And Technical Meetings -

Protocol Services -




SUB-PROGRAMME 1.2 Finance and Audit Table 7: Budget Sub-Programme Results Statement

Budget Sub-Programme Objective (MANAGEMENT AND ADMINISTRATION)

> Improve financial management and reporting through the promotion of efficient PAST YEARS PROJECTIONS
Accounting and Auditing system 2021
. o e . P OUTPUT ACTU BUDG INDICA INDCAT INDICA
> Ensure effective and efficient mobilization of resources and its utilization KEY/MAIN  \\picaTo 2020 2020 2021 ET TIVE IVE TIVE

OUTEET R e YEAR YEAR YEAR  YEAR

U AL U 2022 2023 2024 2025

Budget Sub- Programme Description SUB-PROGRAMME- FINANCE AND AUDIT
The sub-programme seeks to ensure effective and efficient resource mobilization and Monthly Number of
: " . Financial monthly
management. The Finance sub-programme comprises of two units namely, the Reports Financial 12 12 12 5 12 12 12 12
Accounts/Treasury and Internal Audit. Each Unit has specific roles they play in prepared and | Reports
- . . submitted submitted
delivering the said outputs for the sub-programme. The Account Unit collects records Annual
; : ; ; ; ] ; ; Annual Accounts
and summarizes financial transactions into financial statements and reports to assist Accounts prepared 26" | 17th | 28" | 18h | 28" | Lo ror | ygnren | 28" Feb
management and other stakeholders in decision making. They also receive, keep safe prepared and | and Feb Feb Feb Feb Feb
. . submitted submitted
custody and disburse public funds. by
Publi_c_ Number of
. ) . sensitized on itivati
The Internal Audit Unit ensures that payment vouchers submitted by the Accounts are the need to zen5| atio 4 5 4 2 4 4 4 4
duly registered and checks all supporting documents attached to payment vouchers to E;)ésroperty programme
- . s organized
ensure they are complete before payments are done. This is to strengthen the control organized

mechanisms of the Assembly. Budget Sub-Programme Standardized Operations and Projects

This activity helps to ensure reconciliations and helps in providing accurate information Table 8: Budget Sub-Programme Standardized Operations and Projects
i . i . L i Standardized Operations Standardized Projects
during the preparation of monthly financial statement which is later submitted for further

actions. The sub-programme is proficiently manned by 25 officers, comprising Finance Internal Management of the Organisation -

officer, Deputy Finance officer, Accountants, Account officers, Internal Auditors, Treasury and Accounting Activities -

Revenue collectors and 1 technical and supporting staff. Funding for the Finance sub- Internal Audit Operations B

programme is from Internally Generated Revenue (IGF) and DACF.



SUB-PROGRAMME 1.3 Human Resource Management Budget Sub-Programme Standardized Operations and Projects
Budget Sub-Programme Objective
» Facilitate and coordinate training programmes of staff
» Coordinate appraisal of staff

Table 10: Budget Sub-Programme Standardized Operations and Projects
Standardized Operations Standardized Projects

Personnel Staff Management

Budget Sub- Programme Description
The Human Resource Management sub-programme seeks to manage, develop

capabilities and competences of staff and coordinate human resource programmes for
efficient delivery of public service. The sub-programme would be carried out through
ensuring regular updates of staff records, staff needs assessment, ensuring general
welfare of staff, ensuring inter and intra departmental collaboration to facilitate staff
performance and development, organizing staff trainings to build their capabilities, skills
and knowledge.The sub-programme is responsible for the preparation of Capacity
Building Plan. The sub-programme will be delivered by conducting needs assessment
of staff. The main department for the sub-programme is the Human Resource
Department. Funds to carry out the programme include IGF, DACF and DACF-RFG.
The sub-programme is proficiently managed by 3 officers.The key challenge of the sub-

programme is lack of fund to build capacity of staff.

Table 9: Budget Sub-Programme Results Statement
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HRMI data No. of
updated and | updated
submitted to | HRMI data 12 12 12 6 12 12 12 12
RCC submitted
Performanc l\_lumber of
e Appraisal times Staff
done for are ) 2 2 2 1 2 2 2 2
Appraised in
staff
the year




SUB-PROGRAMME 1.4 Planning, Budgeting, Coordination and
Statistics

Budget Sub-Programme Objective
» Facilitate, formulate and coordinate plans and budgets and

» Monitoring of projects and programmes

Budget Sub- Programme Description
The sub-programme is responsible for the preparation of comprehensive, accurate and

reliable action plans and budgets. The sub-programme will be delivered by conducting
needs assessment of Zonal councils and communities; hold budget committee
meetings, MPCU meetings, stakeholder meetings, public hearings to ensure
participatory planning and budgeting. The two main units for the sub-programme include
the planning unit and the budget unit as well as the expanded MPCU. Funds to carry
out the programme include IGF and DACF. Effective delivery of this sub-programme will
meet the needs of the communities and stakeholder expectations.

Major challenges include lack of vehicles to undertake effective Monitoring and
evaluation exercise; lack of commitment and teamwork from departments; inadequate
knowledge on new planning and budgeting reforms by the decentralized departments
and political interference.

The sub-programme is proficiently managed by 8 officers comprising of 6 Budget
Analysts, 2 Planning Officers and 1 statistical officer. Funding for the planning and

budgeting sub-programme is from IGF and DACF.
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Table 11: Budget Sub-Programme Results Statement
(MANAGEMENT AND ADMINISTRATION)
PAST YEARS
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SUB-PROGRAMME- PLANNING, BUDGETING AND COORDINATION
Composit
e Budget | Composite
prepared | Action Plan
based on | and Budget 30th | 17th | 30th 30th 30th 30th 30th
Composit | approved by Sept. | Sept. | Sept. Sept. Sept. Sept. Sept.
e Annual | General
Action Assembly
Plan
;ee le[ng Fee Fixing
esolution .
prepared Resolution 30th | 17th | 30th 30th 30th 30th 30th
and prepared and | Sept. | Sept. | Sept. Sept. Sept. Sept. Sept.
approved approved by:
Number of
Town Hall | Town Hall
meetnjgs meetings held 2 2 2 2 P 2 P
organized | based on the
PFM template

Budget Sub-Programme Standardized Operations and Projects

Table 12: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Plan and Budget Preparation -

Citizen Participation in Local Governance

Monitoring and Evaluation of Programmes
and Projects

Data Collection




SUB-PROGRAMME 1.5 Legislative Oversights
Budget Sub-Programme Objective
The objective of the Legislative Oversight sub programme is undertake deliberative and

legislative function of the Assembly

Budget Sub- Programme Description
The sub-programme seeks to ensure that deliberations and approval is given for all

documents requiring same, issues bothering on the development of the Municipality are
discussed and local solutions developed. The Municipality has 64 Assembly Members
and 7 Zonal Councils, a Coordinating Director and 9 Assistant Directors helping to
achieve the objective of this sub programme. The main implementors of the sub
programme are the Assembly Members, Coordinating Director and the Sub Structures
of the Assembly with the office of the Municipal Assembly collaborating. The source of
funds for this sub programme is IGF, DACF and the DACF-RFG. The beneficiaries are
the citizens of the Municipality. Key challenges include the lack of capacity and
technical know of the Assembly Members on the ever-dynamic Local Governance
System in the Country.

Table 13: Budget Sub-Programme Results Statement
(MANAGEMENT AND ADMINISTRATION)

PAST YEARS PROJECTIONS
2021
KEY/MAIN OUTPUT 2020 2020 2021 ACLLT LD | IS lNR/(I:EAT BHDIEE
OUTPUT INDICATOR TARG ACTU | TARG
ET AL ET B WEAR
AT 2023 2024
JULY.
SUB-PROGRAMME - LEGISTLATIVE OVERSIGHT
General Number of
General
gsés;mb'sy Assembly 4 3 4 1 4 4 4 4
held 9 meetings
held
. Number of
Meetings -
organized cn:regtr:?zgesd for
for each ea%h 4 3 4 1 4 4 4 4
Statuto
com mit?é e Statutqry
Committee

Budget Sub-Programme Standardized Operations and Projects

Table 14: Budget Sub-Programme Standardized Operations and Projects
Standardized Operations Standardized Projects

Citizen’s participation in Local Governance




PROGRAMME 2: SOCIAL SERVICES DELIVERY

Budget Programme Objectives
» To provide equal access to quality basic education to all children of school -

going age at all levels

» To improve access to health service delivery.

> Facilitate in the integrating the disadvantaged, vulnerable and excluded in
mainstream of development.

» Works in partnership in the communities to improve their well-being through
promoting social development with equity for the disadvantaged, the vulnerable,

persons with disabilities and excluded.

Budget Programme Description
Social Service Delivery is one of the key Programmes of the Assembly. This

programme seeks to take an integrated and holistic approach to development of the
District and the Nation as a whole. There are five sub-Programmes under this
Programme namely; Education and Youth Development, Health delivery, Environmental
Health / Sanitation services, Birth/Death Registration and Social Welfare and
Community Development.

» The education, Youth and Sport Department of the Assembly is responsible for
pre-school, special school, basic education, youth and sports, development or
organization and library services in the district. The department therefore assists
the Assembly in the formulation and implementation of programmes in such
areas of education and youth development.

» The Department of Health in collaboration with other departments assist the
Assembly to deliver context specific health care interventions by providing
accessible, cost effective and efficient health service at the primary and
secondary care levels in accordance with approved national policies by ensuring
prudent management of resources.

» The Social Welfare and Community Development Department assist the
Assembly to formulate and implement social welfare and community

development policies within the framework of national policy.

Extreme poverty continues to work against the economic gains that Ghana has chalked
over the past two decades. It is estimated that about 18% of Ghanaians live under
extreme poverty conditions. This means that they are neither able to afford daily
subsistence requirement nor afford education and basic health for themselves and their
children.

The total number of personnel under this budget Programme is 16.



SUB-PROGRAMME 2.1 Education, Youth and Sports Services
Budget Sub-Programme Objective

» To ensure inclusive and equitable access to education at all levels

» Provide relevant quality pre-tertiary education to all children

Budget Sub- Programme Description
The Education Youth & Sports Development sub-programme intends to produce well

balanced individuals with requisite knowledge, skill, value and attitude to become
functional and productive citizens for the total development of the District and Ghana at
large.

This sub-programme is carried through:

» Formulation and implementation of policies on Education in the Municipality
within the framework of National Policies and guidelines;

» Advise the Municipal Assembly on matters relating to preschool, primary, Junior
High Schools in the Municipality and other matters that may be referred to it by
the Municipal Assembly;

> Facilitate the appointment, disciplining, posting and transfer of teachers in pre-
schools, basic schools and special schools in the Municipality;

> Liaise with the appropriate authorities for in-service training of pupil teachers and
encouraging teachers to undergo advance studies relevant to the field,;

» Supply and distribution of textbooks in the Municipality

» Advise on the construction, maintenance and management of public schools and
libraries in the Municipality;

» Advise on the granting and maintenance of scholarships or bursaries to suitably
qualified pupils or persons to attend any school or other educational institution in
Ghana or elsewhere;

» Assist in formulation and implementation of youth and sports policies,
programmes and activities of the Municipal Assembly;

Organisational units in carrying the sub-programme include the Basic Education Unit,
Non-Formal Education Unit, Youth and Sport Unit. The department responsible for the

sub-programme is the Municipal Education Directorate.

Table 15: Budget Sub-Programme Results Statement

(SOCIAL SERVICES DELIVERY)
PAST YEARS PROJECTIONS
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SUB-PROGRAMME - EDUCATION, YOUTH & SPORT SERVICES
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needy rilliant but
needy 100 80 100 77 100 100 100 100
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sponsored students
sponsored
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school dilapidated
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access to classroom 2 0 4 0 4 2 4 4
education blocks
at all levels | constructed




Budget Sub-Programme Standardized Operations and Projects

Table 16: Budget Sub-Programme Standardized Operations and Projects
Standardized Operations Standardized Projects

Official Celebrations — independence day Construction of 1No.2-storey 6-unit
and My first Day at School classroom block with ancillary facilities at
Somanya Methodist

Development of youth, sports and culture Construction of 1No.3-unit classroom
block, office and store at Obawale

Supervision and inspection of Education Supply of furniture(200 No. dual
Delivery desk,8No.teachers' table & 6No teachers'
chair) for Somanya Methodist school

support to teaching and learning delivery Construction of 1No.2-unit classroom block
(Schools and Teachers award scheme, with office, store and 2-seater KVIP toilet
educational financial support) at Sokwenya

- Construction of 1 No. 2 Unit Classroom
Block with Office and Store at Trawa

- Cladding of 1No.6-unit primary classroom
block at Sikalehia

- Construction of 1No.3-unit classroom
block, office and store with 1No.3-seater
KVIP toilet at Brukum Agavenya

- Construction of 1No.3-unit classroom
block, office and store with 1No.3-seater
KVIP toilet at Tremati-Yoyim

- Construction of Perimeter Fence Wall for
Somanya Presby JHS

- Construction of 1 No. semidetached
bungalow at Sra

SUB-PROGRAMME 2.2 Public Health Services and Management
Budget Sub-Programme Objective
The Sub-programme objective is to improve access to health care through prudent and

pragmatic coordination among institutions.

Budget Sub- Programme Description
The sub-programme aims at providing facilities, infrastructural services and

programmes for effective and efficient promotion of public and environmental health in
the District. Public Health aims at delivering public, family and child health services
directed at preventing diseases and promoting the health of all people living in the
District. It also seeks to coordinate the works of health centers or posts or community
based health workers and facilitates collection and analysis of data on health. In
addition, emphasis will be placed on supporting high-risk groups to prevent the spread
of HIV/AIDS, TB, and Malaria among others.
The sub-programme seeks to:

» Ensure the construction and rehabilitation of clinics and health centers or

facilities;

» Assist in the operation and maintenance of all health facilities under the
jurisdiction of the district;
Undertake health education and family immunization and nutrition programmes;
Coordinate works of health centers or posts or community based health workers;
Promote and encourage good health, sanitation and personal hygiene;
Facilitate diseases control and prevention;
Discipline, post and transfer health personnel within the district.

YV V. V V V V

Facilitate activities relating to mass immunization and screening for diseases

treatment in the district.

» Facilitate and assist in regular inspection of the district for detection of nuisance
of any condition likely to be offensive or injurious to human health;

» Establish, install, build and control institutional/public latrines, lavatories, urinals

and wash places and licensing of persons who are to build and operate;



» Establish, maintain and carry out services for the removal and treatment of liquid
waste;

> Establish, maintain and carry out the removal and disposal of refuse, filth and
carcasses of dead animals from any public place;

» Assis