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PART A:

1.0 STRATEGIC OVERVIEW OF THE BEREKUM EAST MUNICIPAL ASSEMBLY

1.1 Establishment of the Municipality
The Berekum East Municipal Assembly is one of the twelve (12) districts in the Bono Region
with Berekum as the Municipal Capital. The Assembly operates under LI 2299 of 2017.

Before then, it used to be together with the Berekum West District.

1.2 Location and Size

It is located between latitudes 7°15' and 8°00' North and Longitudes 2°25' and 2°50' West. It
shares boundaries with Sunyani East Municipal and Sunyani West Municipal on South-East,
Dormaa-East on the South-West, North-West by Berekum West, and North by Tain. The

municipality covers a total land area of about 614.5sq. km.

1.3 Population Structure
Berekum Municipality had a total population of 129,628 as at 2010 (Summary Results by

Municipalities; 2010 Population and Housing Census). With the growth rate of 2.5%, the
Projected population for 2021 is 139,887. (M=65,409 (46.8%) F=74,478 (53.2%).

1.4 MISSION STATEMENT
The Berekum East Municipal Assembly exists to improve the quality of life of the people in
the municipality through the effective co-ordination of resources and activities of all

stakeholders for the effective delivery of services by a well-motivated staff

1.5 VISION
The vision of the Berekum East Municipal Assembly is to become a well-placed and

resourced Local Government Authority which is able to improve upon the living standard
and quality of life of its people in an enabling environment for good governance and overall

development of the municipality.

1.6 CORE FUNCTIONS
The core functions of the Municipal Assembly as captured in the Local Governance Act. Act

936 and Legislative Instrument (L.I 2299) are as follows;
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e Formulate, execute plans, programmes and strategies for the effective mobilization

and development of the Municipality
e Revenue generation through promoting and supporting investment
e Levying and collection of taxes, rates, duties and fees
e Provide Municipal works and services
e Initiate programmes for the development of basic infrastructure

e Provide an enabling environment to promote and support productive activities and

social development particularly private/public partnership
e Co-ordinate all sectorial development plans/budgets, programmes and projects
e Monitor and evaluate all development activities to ensure value for money
e Promote peace, justice and security

e Conduct studies and research into critical development issues and build a credible
data base

1.7 THE DISTRICT ECONOMY

1.7.1 Agriculture

Agriculture constitutes the highest economic activity in the municipality. It engages over 57%
of the total labour force in the municipality. The major crops cultivated are maize, yams,
vegetables, cassava, cocoyam, plantain, cocoa, cashew, citrus and mangos. The cultivation
of exotic vegetables is catching with some farmers in the Municipal.eg green pepper.

1.7.2 Financial Services

The financial sector has been boosted by the establishment of commercial and rural banks
in the municipality. Despite the increase in the number of banks, access to credit by
individuals has always been difficult especially due to lack of collateral. This lack of trust in
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the private sector is greatly affecting its competitiveness. Mobile money services are also
available to facilitate business transactions.

1.7.3 Education

The Berekum East Municipality is endowed with educational facilities and can be seen as a
hostage of some of the finest and best Senior High School (SHS) in the Bono Region. Much
is therefore expected from Municipality in terms of education and literacy, for instance it has
the Berekum College of Education and a proliferation of SHS both public and private. There
has been a steady and remarkable improvement within the educational sector in the areas
of physical facilities, environment, and teaching/learning materials and to some extent staff
in the municipality. In the medium-term emphasis is on the expansion of infrastructure

especially at the basic level to improve upon access to quality education.

There are 2 tertiary institutions, 3 Public Senior High Schools (SHS), 3 Private SHS, 41
Public Junior High Schools (JHS), 28 Private JHS, 42 Public Primary schools, 50 Private

Primary Schools, 42 Public Kindergartens (KGs), 50 Private KGs.

1.7.4 Health

The Municipality is endowed health wise.

The Table below shows the type of Health facilities in the municipality

No. Types of Facility Public Private
1 Health centres, Clinics 2 2
2 Functional/CHPS Zones 28 0
3. CHPS compounds 9 0
4 Maternity homes 0 4
5 Hospitals 1 1

Source: Ghana Health Service, 2020

Apart from the CHPS zones that are evenly distributed Municipal wide, the hospitals are

cantered in Berekum Central zone.
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The top ten (10) diseases prevalent in the municipality are: Upper Respiratory Tract
Infections, Malaria, Rheumatism and Joint Pains, Skin Diseases, Acute Urinary Tract

Infections, Anemia, Diarrhoea diseases, Sepsis, Intestinal Worms and Ulcer.
1.7.5 Road Network

The condition of road network in the municipality is in a very fair condition. About 70% of the
feeder road network can be classified as fair, whilst the remaining 30% can be classified as
good. The municipality has about 190km length of trunk roads. The total length of feeder
roads in the municipality is 360.75km of which 185.9km is engineered; 71.8km is partially

engineered, whilst 103.05km is non-engineered roads.
1.7.6 Water and sanitation

About 93% of our population have access to potable and safe water. Due to the relative
increase in the provision of toilet facilities basic sanitation is improving. Further the major
dumping site in the Municipality has been contracted to a private Company by name Waste

Landfills Company to manage
1.7.7 Markets

Markets provide avenues for transactions in buying and selling of goods and services. They
contribute significantly to the Assembly’s Internally Generated Fund (IGF) mobilisation. The
Municipality has eight marketing centres with the two major markets situated in Berekum

Township (Main & Thursday Markets).

Key Achievements in 2020
Table 1: Key Achievements in 2020

Completion | Fund
Project Description Contract Sum | Payment to Date | Balance Status Source

Construction of 1No. 2-Unit
classroom block with

ancillary facilities at DDF
Berekum Presby "A" School 200,000.00 179,500.00 20,500.00 Completed (DPAT)
Complete payment for All

Drilling and mechanisation Completed DDF

of 6No. Boreholes 210,600.00 189,000.00 21,600.00 and in use (DPAT)

Construction of 1No. 3-Unit
classroom block at
Kyereyawkrom 199,574.21 40,000.00 159,574.21 | Lintel level DACF
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Construction of 1No. 3-Unit
classroom block at
Berekum MpatasieM/A JHS

199,574.21

60,000.00

139,574.21

Lintel level

DACF

Construction of 1No. CHPS
compound at Namasua

200,143.00

50,780.00

149,363.00

Lintel level

DACF

Complete the construction
of 1No. semi-detached
senior staff quarters

250,000.00

250,000.00

Plastered

DACF

Redevelopment of Berekum
Thursday Market 7No. 20-
unit stalls, paving of lorry
station, passengers waiting
shed, toll booth, installation
of 35No. Streetlights,
construction of 1No. Police
post, construction of 1No.
Créche, 60No. lockable
stores, health post, and fire
post

7,681,394.68

7,681,394.68

Ongoing

GSCspP

Completion of 1No.3-unit classroom block and 3-Seater toilet facility at Anyinasu

Construction of 1No. 3-Unit classroom block at Berekum Mpatasie M/A JHS — DACF
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Construction of 1No. 2-Unit classroom block with ancillary facilities at Berekum Presby "A"
School — DDF (DPAT)
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Driling  and

mechanisation of 6No. Boreholes -

DDF

(DPAT)

(Berekum Central mkt, Thursday mkt, Main lorry station, Pease mkt, Biadan mkt, Anyinasu

CHPS compound)

Construction of 1No. semi-detached staff quarters around Police Divisional headquarters —

Berekum — DACF
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Redevelopment of Berekum Thursday Market - Construction of 7No. 20-unit stalls -
(GSCSP)

Redevelopment of Berekum Thursday Market — Construction of 60No. lockable stores -
(GSCSP)
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Redevelopment of Berekum Thursday Market — Construction of fire service post - (GSCSP)

Redevelopment of Berekum Thursday Market — Construction of police post - (GSCSP)
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1.9 Revenue and Expenditure Performance in 2020
Table 2: Revenue Performance in 2020 — IGF Only

2018 JAN-DEC 2019 JAN-DEC 2020
REVENUE ACTUAL - %
ITEMS BUDGET ACTUAL BUDGET ACTUAL BUDGET JAN-AUG. Achieved
Rates 205,000.00 | 131,671.00 | 307,383.47 321,043.40 | 140,600.00 | 210,586.00 | 149.78
Land and
Royalties 120,500.00 | 315,759.86 | 116,291.00 | 101,330.00 | 126,000.00 20,000.00 | 15.87
Rent of
Lands, Build
and House 133,000.00 | 55,751.00 | 75,476.02 33,823.50 | 97,900.00 26,854.70 | 27.43
Licenses 212,190.00 | 197,299.76 | 255,900.00 211,228.86 | 355,166.00 | 278,795.16 | 78.50
Fees 156,310.00 | 132,186.00 | 148,700.00 | 113,693.00 | 187,100.00 | 138,951.00 | 74.27
Fines,
Penalties &
Forfeits 48,000.00 | 67,680.00 | 119,000.00 107,509.00 | 12,000.00 600.00 | 5.00
Misc &
Unidentified 5,000.00 48,105.00 | 8,928.28 3,600.00 - - -
TOTAL 880,000.00 | 948,452.62 | 1,031,678.77 | 892,227.76 | 918,766.00 | 675,786.86 73.55
% Achieved 107.78 86.48 73.55
Table 3: Revenue Performance in 2020 — All Revenue Sources
2018 2019 2020
Approve Approved Approved
NO | Revenue d Budget Budget Budget Actual as %
Source 2018 Actual 2019 Actual 2020 at Aug 20 | Achieved
880,000.0 | 948,452.6 | 1,031,678. | 892,227.7
1| (IGF 0 2 77 6 918,766.00 | 675,786.86 | 73.55
GOG
3,315,566 | 4,109,980 | 4,210,055. | 3,927,647. | 3,095,833. | 2,181,277.9
2 | Compensation | .00 .78 96 18 53 4 70.46
Goods and 354,240.4 | 198,947.6 121,696.5
3 Services 8 5 95,000.00 | 4 184,600.00 | 118,519.01 | 64.20
4 | CAPEX 0 0]- - - - -
3,669,806 | 4,308,928 | 4,305,055. | 4,049,343. | 3,280,433. | 2,299,796.9
SUB-TOTAL 48 43 96 72 53 5 70.11
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DACF
2,812,004 | 1,228,346 | 3,821,971. | 1,506,040. | 3,872,167. | 1,159,862.5
5 Assembly .32 .83 69 53 74 7 29.95
200,000.0 | 412,132.1 | 600,000.0 | 459,407.6
6 MP 0 6 0 8 500,000.00 | 254,092.00 | 50.82
207,634.5 156,616.2
7 PWD 59,000.00 | 6 64,000.00 | 6 124,000.00 | 61,274.89 49.42
8 MSHAP 14,130.68 | 11,466.15 | 15,000.00 | 12,142.91 | 32,000.00 | 6,300.85 19.69
3,085,135 | 1,859,579 | 4,500,971. | 2,134,207. | 4,528,167. | 1,481,530.3
SUB-TOTAL .00 .70 69 38 74 1 32.72
GRANTS/
DONOR
1,042,715 | 513,994.0 | 788,000.0 | 276,819.3 | 3,526,000.
9 DDF / RFG .00 0 0 9 00 379,501.84 | 10.76
1,107,123 | 182,269.2 | 3,306,500.
10 | UDG .64 8 00 -
283,386.8 | 7,681,394. | 7,681,394.6
11 | GSCSP 0 0| 95,000.00 |4 68 8 100.00
12 | CIDA (MAG) 85,500.00 | - - - 102,000.00 | 98,519.00 96.59
2,235,338 | 696,263.2 | 4,189,500. | 560,206.2 | 11,309,394 | 8,159,415.5
SUB-TOTAL .64 8 00 3 .68 2 72.15
TOTAL 8,990,280 | 6,864,771 | 12,995,52 | 6,743,757. | 19,117,995 | 11,940,742.
GRANTS 12 41 7.65 33 .95 78 62.46
GRAND 9,870,280 | 7,813,224 | 14,027,20 | 7,635,985. | 20,036,761 | 12,616,529.
TOTAL 12 .03 6.42 09 .95 64 62.97
Table 4:Expenditure Performance in 2020 (All Fund Sources)
2018 2019 2020
Approved %
N Actual- ACTUAL - Budget Actual as | Achiev
0. ITEM Budget DEC BUDGET DEC 2020 at Aug. 20 ed
Compens | 3,468,566.0 | 4,109,980. | 4,572,055.9 | 3,927,647. | 3,386,999.5 | 2,365,170.
1 | ation 0 78 6 18 3 09 69.83
Goods
and 1,570,601.1 | 1,120,092. | 1,026,128.7 | 1,567,895. | 5,848,000.0 | 1,488,786.
2 | Services 6 03 7 86 0 03 25.46
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4,831,112.9 | 2,531,352. | 8,429,021.6 | 1,887,577. | 10,801,762. | 1,129,724.

3 | Assets 6 23 9 88 42 62 10.46
9,870,280.1 | 7,761,425. | 14,027,206. | 7,383,120. | 20,036,761. | 4,983,680.

TOTAL 2 04 42 92 95 74 24.87

1.10 NMTDPF Policy Objectives and Cost.
The NMTDPF contains Policy Objectives that are relevant for the achievement of the

mission and vision of the Berekum East Municipal Assembly. The most relevant and

adopted policy objectives are as follows:

Table 5: NMTDPF Policy Objectives and Cost.

Transport infrastructure (road and air)

Facilitate sustainable and resilient

infrastructure development 2,318,059.96
) Enhance inclusive urbanization &
Human settlements and housing capacity for settlement planning 305,041.37
. Facilitate sustainable and resilient
Infrastructure maintenance ;
infrastructure development 5,330,899.02
Reduce vulnerability to climate-related
Environmental Protection events and disasters 100,000.00

16,961,425.76

POLICY OUTCOME INDICATORS AND TARGETS

Table 6: POLICY OUTCOME INDICATORS AND TARGETS

BUDGET ALLOCATION
FOCUS AREA POLICY OBJECTIVE
Deepen p_olltl_cal and administrative 3.977,672.69
o decentralization
Local Government and Decentralisation P hen d -
trengthen domestic resource 301,198.00
mobilization
Private sector development Pursue livelihood opportunities
120,000.00
Tourism and creative arts development Devise and |m_p|ement pqllmes to
promote sustainable tourism 10.000.00
Agriculture and rural development Incr_ease investment to enhar]ce
agricultural productive capacity 851 257.09
. - Ensure free, equitable and quality
Education and training education for all by 2030 1.263.083.36
Achieve universal health coverage, incl.
fin. risk prot., access to quality health-
Health and health services care services 515,000.00
End epidemics of AIDS, TB, malaria and
tropical Diseases by 2030 35.520.84
Universal access to safe drinking water
by 2030
Water and environmental sanitation i — - 180,000.00
Sanitation for all and no open defecation
by 2030 1,142,916.23
Gender inequality Achieve gender gquallty and empower
all women and girls 15,000.00
. . Ensure the rights and entitlements of
Child and family welfare children 6.500.00
Implement appropriate Social Protection
Systems and measures 289.277.20
Disability and development Ensure th_at P\_/\(Ds enjoy all the benefits
of Ghanaian citizenship 200,000.00
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Budget Year
Baseline Actual Performance | 2021
Outcome Indicator Unit of Target
Description Measurement
P ;e:r?heé Actuals
Year Value as at
Year Au
2020 9
% growth in IGF 2019 | -5.93% 15% 12.30% 15%
Improved financial
management % of expenditure
processed on 2019 100% 100% 100% 100%
GIFMIS
Improved social ’
accountability and No. Of. public fora 2019 3 4 2 4
organised
stakeholder engagement
Improved functionality of No. of_zonal ) 2019 3 4 3 4
sub-structures councils functional
No. of capacity
Improved capacity building | building 2019 8 10 4 10
support to staff programmes
organised for staff
No. of classrooms 2019 2 2 2 2
constructed
Increased access to
education at all levels
Number of school
furniture supplied 2019 350 200 0 400
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Improved access to
healthcare delivery in the
Municipality.

Number of
healthcare
facilities provided

2019

Improved quality of health
care

Doctor patient
ratio

2019

Improved sanitation
management

Number of refuse
containers
provided

2019

10

% increase in
livestock
production

2019

39,726

41,000

41,425
(1.03%)

42,000(1.4%)

% increase in
poultry production

2019

55,676

68,500

62,586 (-
8.6)

73,529 (15%)

No. of clean up
exercises
organised

2019

Increased support for
SMEs development and
management

No. of training
programmes

organised for
SMEs

2019

10

20

12

Increased access to safe
and potable water

No. of water
facilities provided

2019

10

10

% of population
with access to
safe and potable
water

2019

90%

95%

93%

97%

No. of households
benefiting from 2019 540 540 540 540
LEAP
Improved social

intervention programmes

No. of pupils
benefiting from
school feeding
programme

2019 11252 11252 11252 11500

Improved state of roads

Kilometers of
feeder roads
maintained /

reshaped

2019

46km

30km

36km

Kilometers of new
roads opened up

2019

20km

25km

No. of
communities
sensitized on
disaster
prevention
measures

No. of radio talk
shows organised
on disaster
prevention

2019 17 15 12 16

Improved control and
prevention of di rs

2019 16 12 8 16

Kilometers of
urban roads
maintained

2019

28.2KM

10km

3km

20km

Kilometers of
urban roads tarred

2019

5km

22km

8km

10km

Increased access to
electricity

% of population
with access to
electricity

2019

95%

100%

96%

100%

Improved regulation of
physical development in
the municipality

No. of building
permits issued

2019

94

120

57

140

No. of days used
to acquire a
building permit

2019

60

30

30

30

Improved agricultural
productivity to ensure food
security

AEA to farmer
ratio

2019

1:4,085

1:2,500

1:4,000

1:3,000
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Revenue Mobilization Strategies for Key Revenue Sources in 2020
The plan will be implemented with the support of Departments of the Assembly, the Finance

Unit, Assembly members, Budget Committee and the Revenue Task Force that may be set
up to support supervision. Specifically, the Municipal Finance Officer, Revenue Head,
Municipal Internal Auditor and Municipal Budget Analyst will be tasked with the daily
monitoring of the performance of the Assembly revenue collectors with regards to the
targets set annually.

The Finance department is expected to report monthly on the performance of the
Assembly’s revenue mobilisation in terms of total revenue collected and expenditures
incurred to the Ministry of Finance and Economic Planning, Regional Co-ordinating Council
(RCC) and other key offices that may require the report. Again, the Budget Committee and
Finance and Administration Sub-Committee will hold monthly and quarterly meetings to
discuss the financial reports and finally submit it to the Executive Committee (EXECO) and
the General Assembly for approval.
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Table 7: Revenue Mobilization Strategies for Key Revenue Sources in 2020

REVENUE SOURCE

KEY STRATEGIES

1. RATES (Basic e Sensitize ratepayers on the need to pay Basic and Property rates.
Rates/Property e To have reliable Database on all landed properties in major towns in the
Rates) Municipal by end of June.

2. LANDS e Establish a unit within the Works Department solely for issuance of building

permits
e To sensitize community members on the need to acquire building permit
before development.

3. LICENSES e Sensitize business operators to acquire licenses and also renew their

licenses when expired.
e Computerization of Data on Businesses across the Municipality using the
IBES Data from Statistical Service.
4. RENT e Sensitize occupants of Government bungalows on the need to pay rent.
e Issuance of demand notice
5. FEES AND FINES | e Sensitize various market women, trade associations and transport unions on
the need to pay fees on export of commodities
e Formation of revenue monitoring team to check on the activities of revenue
collectors, especially on market days.

6. REVENUE e Annual rotation of revenue collectors

COLLECTORS .

Setting target for revenue collectors
Sanction underperforming revenue collectors
Awarding best performing revenue collectors.
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PART B: BUDGET PROGRAM SUMMARY
PROGRAM 1: MANAGEMENT AND ADMINISTRATION

1. Budget Program Objectives
¢ To effectively implement Government policies, programmes and projects, and provide
appropriate administrative support services to all departments
e To mobilize adequate resource and ensure their effective allocation and utilization;
o Effective Human Resource development and management;
e To ensure effective Planning, Budgeting, Monitoring and Evaluation at the municipal

level,

2. Budget Program Description

The program seeks to perform the core functions of ensuring good governance and
balanced development of the Municipal Assembly through initiating and formulating policies,
planning, coordination, monitoring and evaluation in the area of local governance to ensure

the effectiveness and efficiency in the performance of the Assembly.

The Program is being delivered through the General Assembly and other structures and
committees of the Assembly and covers four (4) Zonal Councils. The various organizational
units involved in the delivery of the program include;

e General Administration

e Finance Unit

e Human Resource Development and Management Unit
e Planning and Budget Unit

¢ Internal Audit Unit

A total staff of 151 are involved in the delivery of the programme. They include
Administrators, Planners, Budget Analysts, Account Officers, Procurement Officers, Local
Government Inspectors, Internal Auditors, HR Officers, Statisticians and other support staff
(i.e. Executive officers, labourers, cleaners, and drivers etc.).

The Program involves four (4) sub- programs. These are:
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General Administration
Finance and Revenue mobilization
Human Resource Development and Management

Planning, Budgeting and Coordination;
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BUDGET SUB-PROGRAM SUMMARY

PROGRAM 1: Management and Administration

2.1.1 SUB-PROGRAM SP 1.1: General Administration

1. Budget Sub-Program Objectives

To provide administrative support and ensure effective coordination of activities of the

various Departments and Agencies in the Municipality

To ensure efficient management of the Assembly’s finances

To timely collate and submit mandatory District reports

2. Budget Sub-Program Description

The sub-program entails the provision of administrative support services and effective

coordination of the activities of the various Departments and Agencies in the Assembly. The

operations are:

Provision of general information, direction and implementation of standard

procedures of operation for the effective and efficient running of the Assembly.

Consolidation and incorporation of the Assembly’s needs for equipment and materials
into a master procurement plan, establishes and maintains fixed asset register and
liaises with appropriate heads of Agencies to plan for the acquisition, replacement

and disposal of equipment.

Provision of general services such as Utilities, General cleaning, Materials and office
consumables, Printing and Publications, Rentals, Travel and Transport, Repairs and
Maintenance, Training, Seminars and Conferences, Rates, General expenses,

Compensation of Employees and Advertisement
Discipline and productivity improvement within the Assembly

Issuance of administrative directives to the Departments and Sub-structures for

effective governance at all levels.
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The number of staff delivering the sub program is 130 and the funding source is GoG, IGF Budget Sub-Program Operations and Projects

The table lists the main Operations and Projects to be undertaken by the sub- program.
Table 9: Budget Sub-Program Operations and Projects

and Development Partners. The beneficiaries of this sub-program are the Departments,
Agencies and the general public. The major challenge with this subprogram is the irregular

OPERATIONS PROJECTS

flow of funds from Central Government.

Budget Sub-Program Results Statement Procure Office furniture and equipment

Administrative and technical meetings (Assembly office)

The table below indicates the main outputs, performance indicators and projections by -
Security management Procurement of stand by generator (50KVA)

Support to Municipal Sub Structures (Renovation

which the Assembly measures the performance of this sub-program. The past data indicates

actual performance whilst the projections are the Ministry’s estimate of future performance. Support to traditional authorities and office equipment)

Citizen participation in local governance (e
Table 8: Budget Sub-Program Results Statement particlp 9 ) (eg
Town Hall / stakeholders meetings)

Past Years Projections Support to RCC's initiated programmes and
- I Projects
Main Outputs Output Indicator Budget | Indicative | Indicative )
2019 2020 Year Year Year Payment of casual staff
2021 2022 2023

No. of 4 4 4

administrative 4 3

reports produced

Administrative 15hof  |150of  |15%of  |15Wof

reports prepared

and submitted 15" of | month after |month

Reports submitted month the quarter |after the
by after the

month after | month after
the quarter |the quarter

quarter quarter
Number of
Assembly meetings 3 2 4 4 4
meetings organized
organised and
minutes prepared | Number of days for 12 12 10 10 10
producing minutes
Sub Committee Number of
meetings meetings 6 6 6 6 6
organised organized quarterly
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BUDGET SUB-PROGRAM SUMMARY
PROGRAM 1: MANAGEMENT AND ADMINISTRATION

2.1.2 SUB-PROGRAM SP 1.2: Finance
Budget Sub-Program Objectives

e To efficiently manage the finances of the Assembly

e To ensure timely disbursement of funds and submission of financial reports
e To provide an independent, objective assurance and special audit assignments

designed to add value and improve operations.

Budget Sub-Program Description
The sub-program seeks to implement financial policies, procedures for planning and
controlling financial transactions of the Municipal Assembly. The Unit also designs robust

internal control mechanisms in all areas of operations of the Assembly and its Agencies.

The operations under this sub programme include the following:
e Prepare and maintain proper accounting records, books and reports,
e Timely reporting on financial statements;
e Managing the conduct of financial audits;
e Strengthening revenue generation machinery
e Ensuring inventory and stores management
e Ensuring budgetary control and management of assets, liabilities, revenue and
expenditures,
This sub-programme is executed by the Finance and Internal Audit Units of the Assembly
and has a staff strength of six (6). Funding sources are GoG and IGF.
The beneficiaries of this sub-program are the Departments, Agencies and the general

public.

2021 Composite Budget, Berekum East Municipal Assembly

Budget Sub-Program Results Statement

The table below indicates the main outputs, performance indicators and projections by
which the Assembly measures the performance of this sub-program. The past data indicates
actual performance whilst the projections are the municipal's estimate of future

performance.

Table 10: Budget Sub-Program Results Statement

Main Outputs Output Past Years Budget Projections
Indicator 2019 2020 Budget Indicative Indicative
Year Year Year
2021 2022 2023
Financial Monthly 14t day of | 14" day of | 14" day of | 14" day of 14% day of
Reports Financial ensuing ensuing ensuing ensuing ensuing
prepared and Statements month month month month month
submitted prepared and
submitted by
Annual 15 Feb, 15" Feb, 15" Feb, 15" Feb, 15" Feb,
Financial 2020 2021 2022 2023 2024
statement
prepared by
Annual Audit Annual Audit Dec 2018 Dec 2019 Dec 2020 Dec 2021 Dec 2022
Plan prepared | Plan prepared
and by
implemented
Internal audit Quarterly Audit | 15t of 15t of 15t of 15t of 15t of
reports reports ensuing ensuing ensuing ensuing ensuing
prepared prepared by month month month month month
quarterly
Audit Quarterly Audit | 15" of the 15" of the 15" of the | 15" of the 15" of the
committee committee month after | month after | month after | month after | month after
meetings meetings the quarter | the quarter | the quarter | the quarter | the quarter
organized organised by
quarterly
IGF target Revenue October, October, October, October October
achieved/ improvement 2018 2019 2020 2021 2022
exceeded plan prepared
and approved
by
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Budget Sub-Program Operations and Projects

The table lists the main Operations and Projects to be undertaken by the sub- program.

OPERATIONS

PROJECTS

Revenue collection and management

Update Socio-economic database on the
Assembly

Internal, External and Special Audit
Operations

Payment of Commissions to Zonal Councils
and commissioned revenue collectors
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BUDGET SUB-PROGRAM SUMMARY
PROGRAM 1: MANAGEMENT AND ADMINISTRATION

2.1.3 SUB-PROGRAM SP 1.3: Human Resource
Budget Programme Objectives
e Improve learning, training and development of staff to enable them perform current

and future jobs
e Ensure effective human resource planning
e Educate staff on discipline and grievance procedures
e To develop effective and efficient performance management processes

Budget Programme Description

The Human Resource Management programme is to ensure that staff acquire relevant skills
and knowledge and develop managerial and leadership capacity for the -effective
management of the Assembly. The programme also seeks to produce a performance
management system that strives for and rewards high performance, maximizes flexibility

and encourages employee professional growth and development.

The main beneficiaries of the programme are staff of the Municipal Assembly including all

departments and the general public.

The funding for this programme comes from the GoG budget and internally generated funds.
Under this sub programme, total staff strength of three (3) will carry out the implementation

of the sub-programme.

Budget Sub-Program Results Statement
The table below indicates the main outputs, performance indicators and projections by
which the Assembly measures the performance of this sub-program. The past data indicates

actual performance whilst the projections are the Ministry’s estimate of future performance.
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Table 11: Budget Sub-Program Results Statement

Main Outputs Output Past Years Budget Projections
Indicator 2019 2020 Budget Indicative Indicative
Year Year Year
2021 2022 2023
Number of
staff 0 0 5 5 5
sponsored
for courses
Capacity of Mid-year 15t July 15t July 15t July 15% July 15 July
staff and Annual | and 15" and 151 and 151 and 15t and 151
strengthened staff January of | January of | January of | January of | January of
appraisal ensuing ensuing ensuing ensuing ensuing
done by year year year year year
Number of 4 3 4 4 4
capacity
building
programmes
organised
for staff

Budget Sub-Program Operations and Projects
The table lists the main Operations and Projects to be undertaken by the sub- program.

OPERATIONS

PROJECTS

Manpower and Skills Development

Procure office equipment and furniture (HR)

Staff management
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BUDGET SUB-PROGRAM SUMMARY
PROGRAM 1: MANAGEMENT AND ADMINISTRATION

2.1.4 Sub-Program SP 1.4: Planning, Budgeting, Monitoring and Evaluation
Budget Sub-Program Objective
e Deepen on-going institutionalization and internalization of p