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EXECUTIVE SUMMARY
The Mfantseman Municipal Composite Budget Statement for the 2017 fiscal year sources its

authority from the Local Government Act (1993), Act 462. Other public financial laws and
regulations are of relevant legal reference for the preparation of this Budget. Section 92 (3) of
Act 462 mandates Metropolitan, Municipal and District Assemblies (MMDAS) to prepare a
Composite Budget for the prosecution of its development programme for each fiscal year. The
Composite Budget, an aggregation of all departmental budgets of the assembly, essentially seeks
to ensure that funds transferred to the Assembly are strategically and functionally applied in step
with the Assembly’s set goals and objectives for fiscal prudence in the management of public

funds at the local level.

This New Programme Based Budgeting approach by Medium Term Expenditure Framework
(MTEF) is prepared base on the 2017 Municipal Composite Action Plan which is an extract from
the Municipal Medium Term Development Plan (MMTDP) for 2014-2017 period. The MMTDP
is in line with the Ghana Shared Growth and Development Agenda Il (GSGDA II). As a
Programme Based Budget, the Budget is anchored on five programmes: Management &
Administration, Social Services Delivery, Infrastructure Delivery & Management, Economic
Development and Environmental Management. These Budget Programmes are based on fourteen
(14) Budget Sub-Programmes including, among others, General Administration, Human
Resource Management, Public Health Services, Education, Youth, Sports & Library Services,
Spatial Planning, Public Works, Rural Housing & Water Management, Agriculture Services &

Management and Disaster Prevention & Management.

As an output of a process, an analytical review of Financial Statement of the Assembly as at
August 31, 2016 by the Municipal Budget Committee revealed budget performance of 55.08%
(Ght4,966,077.00) of Gh¢13,523,943.15 in actual returns. A review of rates, fees, fines, licenses
and other charges was undertaken in consultation with levy stakeholders in the Municipality.
Consequently, a draft budget proposal by the Budget Committee was thoroughly considered by
the Finance and Administration (F&A) Sub-Committee of the Executive Committee. The Budget
Report of the F&A Sub-Committee was then considered by the Executive Committee of the
General Assembly. A Municipal Budget Hearing was held for the General Public’s inputs and
appreciation. The General Assembly finally thoroughly considered and approved the budget

Vii



statement for implementation in the 2017 fiscal year on Monday October 31, 2016. The
incremental forecasting technique was employed in the projections of the revenue and

expenditure with appropriate pragmatism.

This Composite Budget Statement will be financed through the Internally Generated Fund (IGF:
Gh¢1,963,300.00 - 11.61%), Government of Ghana transfers (GoG: Gh¢1,816,664.00 - 10.74%),
District Assemblies’ Common Fund (DACF: Gh¢5,796,034.00 - 34.26%), District Development
Facility (DDF: Gh¢977,847.00 - 5.78%), Urban Development Grant (UDG: Gh¢4,506,646.00 -
26.64%), and Donor Support Funds (DFATD/SIF: Gh¢1,857,179.00 - 10.98%). This total
budget of Gh¢16,917,670.00 will be applied on the payment of Employees’ Compensation
(Gh¢2,112,769.00 - 12.49%), procurement of Goods and Services (Gh¢5,593,228.00 - 33.06%)
and the acquisition of Assets/Infrastructure (Gh¢9,211,672.00 - 54.45%) in the 2017 fiscal year.
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SECTION A

1.1 STRATEGIC OVERVIEW
This section briefly outlines the profile of the Mfantseman Municipal Assembly: the corporate

governance structure, the municipal economy and the vision, mission, policy objectives and

strategies directed at addressing key municipal development issues as identified.

1.1.1 Legislative Establishment

The Mfantseman Municipal Assembly was established in 1988 by Legislative Instrument 1374
as a District in step Section (1) of the Local Government Act (1993), Act 462. It was elevated to
Municipal status in January 2008 by L.l 1862 of 2007. Mfantseman has Saltpond (traditionally

called Akyemfo) as its administrative capital.

1.1.2 Location and Size

Mfantseman Municipal is located in Central Region of Ghana, East of Cape Coast the Regional
Capital. It is bounded to the north-east by Ajumako/Enyan/Essiam District, Ekumfi District to
the east, the Gulf of Guinea to the South and to the west Abura/Asebu/Kwamankese District
Assembly. The Assembly lies between latitudes 5 7°%and 5*20° north of the equator and
longitudes 0°44 to 111" west of the Greenwich Meridian.

It covers a total land area of about 660sg.km representing 6.10% of the total land area
(10,826sqg.km) of the Central Region. It is about forty nine (49) kilometres along the coastline
and nineteen (19) kilometres inland.

1.1.3 Population/Demographics

The projected population of the Mfantseman municipality for 2017 is 162,539 with growth rate
of 2%. This comprises of 73,143 (45%) males and 89,396 (55%) females giving a sex ratio of
41:50 (Population and Housing Census, 2010). The Municipal population density is 246 per

square kilometre.

1.1.4 Administrative Governance Structure

Mfantseman has thirty six (36) electoral areas constituting the Mfantseman West Constituency. It
has a General Assembly (GA) Membership of fifty four (54). In gender terms, the GA has nine
(9) Hon. Women (16%) and forty three (43) Hon. Men (84%). The GA has an Executive
Committee with ten (10) substantive Sub-Committees



The Assembly has seven (7) Zonal councils of which include Saltpond, Mankessim, Yamoransa,
Nsanfo, Dominase, Anomabo, and Abandze. The municipality has four (4) traditional

paramouncies as Abeadze-Dominase, Nkusukum, Anomabo and Mankessim.

1.2 MUNICIPAL ECONOMY
1.2.1 Agriculture

Mfantseman is largely an agrarian economy with 27% of the economically active population
employed in mainstream agriculture. The most active participants are the rural dwellers. It has
approximately 4,900 hectares of arable land for farming and animal husbandry and a 49
kilometer coastline for marine fishing. In the main, 51% are into mainstream fishing, 30% into

crop farming whiles 19% into commerce.

The main agriculture activities in the municipality include crop farming, tree growing, livestock
rearing and fishing (PHC 2010). The major food crops cultivated include pineapples, oranges,

plantain, maize, cassava, cocoyam and coconut, among others.

1.2.2 Trade and Commerce

Industrial output are marketed in the various market centres at Anomabo, Biriwa, and
Yamoransa with Mankessim as the commercial hub. The three major industries of employment
in the municipality include agriculture/forestry/fishing (37.0%), wholesale/Retail trade/Auto
Repairs (23.7) and Manufacturing (8.4%) (PHC 2010). There three active commercial
participants in municipal commerce and trade which include service and sales workers who are
in the main with 27.30%, skilled agriculture, forestry and fishing (26.60%) and craft and related
trade workers (22.90%). The other notable commercial activities include the Saltpond Crude Qil

drilling, ceramics from gegmatite and salt production

Commercial activities are actively and ably facilitated by financial institutions as ADB Ltd, GCB
Bank, Ltd GN Bank, Mfantseman Rural Bank, Sinapi Aba Trust, Insurance Companies, among

others, through the provision of loan facilities, trade credit and other ancillary financial services.

1.2.3 Health Care Delivery
Health care delivery is facilitated by the Municipal Health Directorate with the support of
Religious Missions (Catholic Mission, Ahmadiyya Mission). The Municipal Mutual Health

Insurance Scheme coverage is thirty five percent (35%).



There are twenty one (21) health Facilities in the municipality accessibly and equitably located
with special emphasis on CHPS. The Saltpond Government Hospital serves as basic referral

centre.

1.2.4 Education

The Ghana Education Service superintends the municipal the education system. There are 404
public and private educational institutions in the municipality: 138 KG, 141 Primary, 115 JHS, 8
SHS/TVET with two Tertiary Institution [AMASS University and AIMS (Ghana)]. The
Assembly has the Illustrious Mfantseman Girls as one of the SHS. Mfantseman has average
enrolment rate of 98.1%, pupil/teacher ratio of 37:1, drop-out rate of 15% and a remarkable

literacy rate of 74.5%.

1.2.5 Transport / Road

Mfantseman has good road network of 188.8 kilo metres: 155.43 engineered and 34.72 Kilo
metres unengineered. The conditions and or state of these municipal roads is not the best of
descriptions and thus conscious efforts are being made by the feeder roads department to
improve the current of it. There are several road construction works being undertaken in the
municipality which include the Mankessim-Abura Dunkwa Link Road, asphalt surfacing of
20km Saltpond and Mankessim township roads, Anokye-Kuntu-Ankaful Bitumen Surfacing,
Ewoyaa-Ewoyaa Junction, Egyaa-Ekurabadze Bitumen Surfacing, among others, being
undertaken.

1.2.6 Environment (Water, Sanitation & Geology)

Mfantseman has appreciably good water coverage. Public stand pipe (36.70%) is the commonest
source of water operated by the Ghana Water Company. Other sources as pipe borne within
dwellings (30.40%) & without dwelling (18.90%), borehole/pump well (6.10%) and others are
being facilitated by the CWSA and private sector entities



Solid and liquid waste are being properly managed with a designated waste disposal site at
Ewoyaa. Well over 71.20% dispose of solid waste through designated public refuse containers

for onward carting to the municipal dump site at Ewoyaa.

In geological and natural minerals terms, the municipality is endowed with rich natural resources
as talc, granite, silica and kaolin of commercial grade and quantities for the building and
construction industry. Petroleum and natural gas yet exploited commercially are also found in the
continental shelf off-shore of Saltpond. Other natural resources which are yet to be exploited
include beryl around Saltpond and Mankessim, feldspar at Biriwa and Moree, spondumene
(lithium) at Saltpond, uranium at Abandze, columbite and tantalite at the coastal belt between

Cape Coast and Saltpond.

1.2.7 Tourism

Mfantseman is abound with tourists’ attractions though quite undeveloped. It hosts the first post
office in Ghana and the first political party office (UGCC) in Ghana located in Saltpond. The
municipality has the first oil rig in Saltpond where oil was first exploited/drilled in Ghana. Fort
Amsterdam by the Netherlands in 1631 — 1638 and Fort William (Fort Anomabo) by the British
in 1753 — 1770 all located in Abandze and Anomabo respectively.

1.3 KEY MUNICIPAL DEVELOPMENT ISSUES (CONSTRAINTS AND
CHALLENGEYS)
In response to the constraints and challenges, the Assembly has been doing its best to resolving

these development concerns by leveraging on its strengths. It has also done the best it can to
neutralizing its challenges through the opportunities available. Some of the key development
issues/concerns are presented in the table below in terms of key issues, causes and initiatives to

resolving them by this budget programme.



Table 1.1: KEY DEVELOPMENT ISSUES

Inadequate office and
residential
Accommodation
Inadequate  requisite
personnel
Dysfunctional sub-
structures
Poor/inadequate
condition of vehicle
fleet

Erratic electric power
supply

Inadequate  logistics,
data for planning and

budgeting

Inadequate  publicity
of development
activities

Inadequate
office/residential
accommodation

Increased staff strength

Poor maintenance
culture

Lack of power plant

Poor commitment to
planning & budgeting

Poor appreciation of
corporate PR

72
L4

72
L4

R/
L4

R/

K/ K/
0.0 0.0

K/
0.0

R/
L4

R/
L4

Construction of modern circuit court and
police divisional office with residential
accommodation.

Staff training and development

Renovation of zonal offices and rental
accommodation for zonal councils
without offices.

Staffing of zonal councils
Maintenance and acquisition of vehicles
Acquisition of power generating plant

Provision of resources for the planning
and budgeting units

Provision of office equipment

Municipal promotion & publicity

Inadequate Marketing
facilities

low levels of income
Inadequate

employment
opportunities

Poor investment in
agriculture

Inadequate
entrepreneurial  skills
development

Inadequate appropriate
skills development

Construction of new markets with
ancillary facilities

Development support to SMEs
Increase extension services
Outboard motors subsidies

Spot improvement of feeder roads




Poor conditions of
feeder road

Lack of industrial
development

Poor maintenance of
feeder roads

Inadequate land for
development facilities

Acquisition of dev’t land banks
Expansion of electricity grid

Investment in street naming & property
addressing

Inadequate educational
facilities

Inadequate Health
infrastructure

Poor community
mobilization
Inadequate security

Poor community
mobilization

Inadequate funds

Poor public facilities

maintenance of
facilities

Increased school
enrolment

Poor teachers’
motivation

Poor staff and logistical
situation for  the
municipal social
welfare and community
development dep’t

Inadequate office
accommodation for the
security agencies

Inadequate office
accommodation for the

R/
L4

R/
L4

R/
L4

R/
L4

O
°

O
°

Construction of 4No. 3 & 6-Unit
classrooms  blocks with  ancillary
facilities

Municipal teachers awards and students
bursaries

Construction of 2 No. CHPS compounds
for communities

Engage in preventive health care
(HIV/AIDS & Malaria)

Support to municipal security agencies

Support  to  community initiated
programmes & resourcing of community
development and  social  welfare
departments

Commemoration of national days and
events

Provision of social amenities




judicial service

Inadequate community
dev’t initiatives

v" Poor community Inadequate sanitary « Provision of sanitary equipment &
sanitation facilities enforcement of sanitation by-laws
Inadequate maintenance «» Acquisition and maintenance more waste
of public waste transit disposal sites
points - Lo
%+ Municipal Fumigation
Indiscriminate dumping . ) .
of refuse « Disaster prevention/mgt and climate
change mgt
Community land
erosion
v Inadequate funding inadequate sources of «¢+ Provision of contingency fund

funding

Poor financial
planning/analysis

Provision of revenue mobilization
logistics and publicity







1.4 VISION, MISSION, BROAD POLICY OBJECTIVES AND STRATEGIES IN LINE WITH GSGDA 11
It is the core mandate of Mfantseman Municipal to improve the living standards of the people of Mfantseman. Towards this

determined end, the municipal administration is guided by its vision and mission. The policy objectives and strategies to realizing the
municipal vision are outlined in step with the overall national development thrust as contained in the GSGDA I11. The vision, mission

and the policy objectives and strategies to realizing the municipal core mandate are stated below.
Figure 1.1: VISION, MISSION POLICY OBJECTIVES & STRATEGIES
Vision

An Mfantseman with improved social services and improved quality of life of its people

Mission

Mfantseman exists to improve upon the living standards of the people by the provision their of socioeconomic and political needs

Broad Goal

Acceleration of the socioeconomic development of the municipality

GSGDA Il Thematic Areas




Enhanced
Competitiveness of
Ghana's Private
Sector

Accelerated Agric.
Modernization & Natural
Resource Management

Infrastructure and
Human Settlements
Development

Objectives

Human Development,
Productivity &
Employment

Transparent and
Accountable
Governance

Expand
opportunities
for job
creation

Promote sustainable
tourism to preserve
historical & cultural
heritage

Increase access to
extension service and
re-orient
Agricultural
education

Enhance capacity to
adapt to climate
change impacts

Create efficient
& effective
transport system
that meets user
needs

Promote spatially
integrated &
orderly
development of
human
settlement

Promote resilient
urban
infrastructural
development &
maintain & basic
service provision

Accelerate the
provision of
adequate, safe

Develop
adequate skilled
human resource
base

Increase
inclusive and
equitable access
to education at
all levels

Improve quality
of health service
delivery
including mental
health service

Strengthen and
promote the
culture of right
and
responsibilities

Ensure effective
implementation
0]
decentralization
policy &
programs

Enhance public
confidence in
the justice
delivery &
administration
system

Address equity
gaps in the
provision of




Objectives

and affordable
water

Adopt sector-
wide approach to
water &
environment
sanitation
delivery

Strategies

quality social
services

Enhance the
capacity of the
Municipal
business
advisory
centre

Strengthen the
collaboration
and
coordination
among key
stakeholders

Fully implement the
municipal
aquaculture dev’t
plan (2012-2017)

Create municipal
technical
agriculture advisory
board to enhances
best Agric practices

Build Capacity to
develop more
breeders, seed

Facilitate the
implementation
of the national
urban policy &
street naming
and property
address system

Prioritize the
maintenance of
existing road
infrastructure to
reduce vehicle

Remove the
physical,
financial, and
social barriers
& constraints
to access to
education at all
levels

Accelerate the
implementation
of the revised
CHPS strategy

Implement the
national
decentralization
action plan

Institutionalize
performance
management
policy in the
administration of
the municipality

Improve

judicial/court




Strategies

to develop the growers and
tourism sector inspectors

Support the Create District
training of Agriculture

SME Advisory Services
proprietors in (DAAS) to provide
business advice on
management productivity

skills enhanced

technolo
Provide 9y

marketing
structures and
facilities

operating cost
(VOC) and
future rehab.

Ensure Spatially
integrated
hierarchy of
settlements

Encourage PPPs
in waste
management

12

especially in
under-served
areas

Enhance
income
generating
opportunities
for the poor

infrastructure

Ensure avenues
for citizen
engagement with
gov’t for
responsive and
accountable
governance

Enhance
participatory
planning &
budgeting in
municipal
development




1.5 CORE FUNCTIONS OF THE ASSEMBLY
The Local Government Act, Act 462 (Section 10) mandates a Municipal Assembly to exercise

deliberative, legislative and executive functions. By L.I 1862 (2007), the Assembly is

specifically mandated to undertake the functions as listed below.

1.

Be responsible for the overall development of the municipality and thus ensures the
preparation and submission of plans and its consequent budget for due approval,
Formulate and execute plans, programme and strategies for the effective mobilization of
the necessary resources for the overall development of the municipality,

Promote and support productive activity and social development in the municipality and
remove any obstacles to development initiatives,

Initiate programmes for the development of basic infrastructure and provide municipal
works and services,

Be responsible for the development, improvement and management of human settlements
and the environment in the municipality,

In cooperation with the appropriate national and local security agencies be responsible
for the maintenance of security and public safety in the municipality,

Ensure ready access to the courts in the municipality for the promotion of justice,
Initiate, sponsor or carry out such studies as may be necessary for the discharge of any
the functions conferred by the Act or any other enactment and

Perform such other functions as may be provided under any other enactment.

13



1.6 POLICY OUTCOME INDICATORS AND TARGETS
The implementation of this development budget is guided by some policy outcome indicators and targets. These policy outcome

indicators and targets are detailed in the table below in terms of baseline information, the current state of the policy and the set target

for the 2017 fiscal year.

Table 1.2: POLICY OUTCOME INDICATORS AND TARGETS

POLICY OUTCOME INDICATORS AND TARGETS

Outco_me_ Indicator Unit of Measurement | Baseline Latest Target
Description Status
Year Value Year Value Year Value
Percentage of pregnant
mothers with ANC 4" 2015 61% 2016 70% 2017 80%
visit
Enhanced access to
health care delivery |[No. Of  operational 2015 ) 2016 5 2017 3
CHPS compounds
Infant Mortality Rate 2015 3.40% 2016 3.00% 2017 3.00%
Availability of Medium
: ) December
Effective and Term Dev’t Plan| 2015 0 2016 0 201731 2017
efficient local prepared by ’
governance .
No. of minutes of 2015 34 2016 44 2017 44

General Assembly and

14



POLICY OUTCOME INDICATORS AND TARGETS

Indi : : L
Outco_me_ ndicator Unit of Measurement | Baseline atest Target
Description Status
Sub-Committee
meetings.
No. of_ functional Zonal 2015 0 2016 3 2017 4
Councils
No. of Social
accountability Fora 2015 3 2016 4 2017 4
organized.
IGF growth rate 2015 18.78% 20160  35.33% 2017  40.24%
Municipal ~ Composite October October October
Budget approved by 201530, 2015 201631, 2016 201730, 2017
Improved fiscal Functionality and
resource - minutes of municipal 2015 5 2016 6 2017 12
mobilization & budget committee
management
No. of financial reports
ST 2 SR 2015 13 2016 13 2017 13
Percentage 2015 80% 2016 850 2017 90%

implementation of
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POLICY OUTCOME INDICATORS AND TARGETS

Indi . i L
Outco_me_ ndicator Unit of Measurement | Baseline atest Target
Description Status
revenue  improvement
plan
Staff appraisal reports 2015 6 2016 6 2017 8
Improve_zd_ No. of _tralnlng cqurses 2015 3 2016 5 2017 7
productivity & and seminars organized
performance of staff No. of salary validations
' y valiidt 2015 12 2016 12 2017 12
done
PR TeT 9] 2015 4 2016 6 2017 5
Classroom Blocks
EO' of students given 2015 120 2016 142 2017 150
Equitable access to  PUrsary
quality education at Percentage of
all level management staff 2015 96% 2016 08% 2017 98%
trained
rNaf; Seieell - e 2015 5820% 2016 57.70% 2017  56.80%
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POLICY OUTCOME INDICATORS AND TARGETS

Indi ) ) L

Outco_me_ e Unit of Measurement Baseline atest Target

Description Status
BECE pass rate 2015 53.20% 2016 60% 2017 65%
No. markets constructed 2015 1 2016 1 2017 2
No. of lockable

Enhanced municipal stores/business  centres 2015 1 2016 2 2017 2

commercial and constructed

trading activities :
No ~~of proprietors 2015 40 2016 50 2017 100
assisted to access loans
No of proprietors trained 200 2016 100 2017 200
No of communities
connected to electricity 2015 4 2016 5 2017 5
grid

Enhanced

infrastructure No. of lorry parks 2015 1 2016 1 2017 )

development constructed
MBI e 2015 10 2016 171 2017 15
maintained
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POLICY OUTCOME INDICATORS AND TARGETS

Indi : : L

Outco_me_ ndicator Unit of Measurement | Baseline atest Target

Description Status
No. of layouts prepared 2015 0 2016 5 2017 15
& approved
No. of building permit 2015 35 2016 250 2017 350
applications approved
No of PwDs registered
& supported 2015 341 2016 79 2017 150
No of LEAP
beneficiaries 2015 173 2016 173 2017 200

Municipal social No of communities

security and or educated on effective

protection improved (child development 2015 6 2016 10 2017 20
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SECTION B
2.1 OUTTURN/PERFORMANCE REVIEW OF 2016 (AS AT AUGUST 31)

FISCAL YEAR
This section presents an analytical performance review of the 2016 fiscal year as at the month

August. The revenue inflows and how it was applied in the operational and investment efforts of
the assembly in the discharge of its core mandate is put into detailed analytical perspective. It
details out the non-financial performance in terms of outputs and notable achievements in the
period under review (January to August 31, 2016).

2.1.1 Financial Performance

As presented in the table below (table one), the approved total budget for the 2016 fiscal year
amounted to 13,523,943.15. The total budget outturn/inflows as at August 2016 amounted to
4,966,077.00 of approved total revenue budget of the Assembly. This represents 55.08%
(4,966,077/9,015,962.10) in real performance towards pro rata nominal performance of 66.67%
(9,015,962.10/13,523,943.15) as at August 31, 2016. Analytically, the performance represents
68.85% of the optimum/minimum performance of 80% of the 66.67% target performance as at
August. Though below the target performance, it is comparatively an improved performance
given the year-on-year growth rate of 157.91% over the preceding fiscal year (2015).

The main drivers of this performance were DACF, UDG and DDF. GoG recurrent, IGF and
Donor Support Funds posted the poor outturns.

IGF specifically posted a year-on-year decline of (14.52%). It recorded 52.93% real performance
of 66.67%, 66.16% optimum performance of 80% indicating optimum variance of 13.84%. The
year-on-year growth (decline) rate was (14.52%).

This performance could be explained by the poor and irregular returns from Central Government
sources and inadequate commitment to the implementation of the 2016 revenue improvement

plan for local revenue mobilization (IGF).
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Table 2.1: COMPOSITE REVENUE PERFORMANCE SUMMARY AS AT AUGUST 2016

COMPOSITE REVENUE PERFORMANCE SUMMARY AS AT AUGUST 2016

Revenue 2015 (August) Revenue 2016
) Driv
S % Drive % er | YoY
N REVENUE DETAILS Budget Actual Perf r Budget Actual Perf | (%) | (%)
1 | GoG Compensation 1,564,543.12 0.00 0.00 0.00 | 1,495,329.00 0.00 0.00 | 0.00 0.00
2 | GoG Other Recurrent 81,792.57 0.00 0.00 0.00 60,813.00 22,560.00 | 37.10| 0.55 0.00
3 | School Feeding 266,939.00 267,800.68 [ 100.32 [ 15.84 383,750.00 0.00 0.00 | 0.00 0.00
4 | DACF (Assembly) 2,619,611.83 974,964.86 | 37.22 | 57.65| 4,524,842.00 | 2,041,192.00 [ 45.11 | 49.77 109.36
5 [ DACF (MP) 0.00 0.00 0.00 0.00 300,000.00 173,406.00 [ 57.80 [ 4.23 0.00
6 | Urban Dev't Grant (UDG) 863,766.00 0.00 0.00 0.00 [ 2,472,312.00 | 1,889,278.00 | 76.42 | 46.07 0.00
7 | Dist. Dev't Facility (DDF) 383,750.00 0.00 0.00 0.00 766,667.65 323,616.13 [ 4221 | 7.89 0.00
Internally Generated Fund
8 | (IGF) 903,836.91 577,923.11 | 63.94 | 34.17 | 1,400,000.00 494,003.87 | 35.29 | 12.05| (14.52)
9 | Others/Donor 10,000,000.00 104,814.95 1.05 6.20 | 2,120,229.50 22,021.00 1.04 | 054 | (78.99)
121.0
Grand Total 16,684,239.43 | 1,925503.60 | 11.54 | 113.86 | 13,523,943.15 | 4,966,077.00 [ 36.72 9 157.91
Benchmark (80% of 66.67%) 8TH Month of August 9,015,962.10 55.08 | 24.92 | 0.00

Note: ** DACF Assembly includes 2015 fourth quarter release of 488,455.46 as a carry forward to 2016

Figure 2.1: COMPOSITE REVENUE PERFORMANCE ANALYSIS AS AT AUGUST 31, 2016

21




Composite Revenue Performance Analysis as at August 31, 2016

10,000,000.00

8,000,000.00

6,000,000.00

4,000,000.00

2,000,000.00

Amount (Ghc)

(2,000,000.00)

(4,000,000.00) -
Nominal perf

= Amount 9,015,962.10
— 7 66.67

Real perf Optimum perf
4,966,077.00 7,212,769.68
55.08 68.85

Particulars

= Amount 7

Optimum Variance
(2,246,692.68)
(11.15)

Table 2.2: IGF REVENUE PERFORMANCE DETAILS AS AT AUGUST 2016
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IGF REVENUE PERFORMANCE DETAILS AS AT AUGUST 2016

Revenue 2015 (August 31) Revenue 2016
% | Driver Perf | Driver | YoY
SN REVENUE DETAILS Budget Actual Perf (%) Budget Actual (%) | (%) (%)
1 | Rates 250,000.00 137,168.94 [ 54.87 15.80 370,030.00 67,669.29 | 18.29 6.54 | (50.67)
2 | Fees 430,903.40 299,771.95 | 69.57 34.52 506,370.00 246,184.16 | 48.62 | 23.80 [ (17.88)
Fines/Penalties/
3 | Forfeitures 5,500.00 1,234.00 | 22.44 0.14 5,000.00 1,208.00 | 24.16 0.12 (2.11)
4 | Licenses 142,450.00 78,994.15| 55.45 9.10 195,100.00 72,214.22 | 37.01 6.98 (8.58)
5 [ Land & Royalties 43,583.51 43,557.47 | 99.94 5.02 180,000.00 32,948.20 [ 18.30 3.18 | (24.36)
6 | Rent 31,400.00 17,196.60 | 54.77 1.98 37,000.00 73,201.00 | 197.84 7.08 | 325.67
7 | Investments - - - - 62,400.00 - - - | #DIV/O!
8 | Miscellaneous - - - - 44,100.00 579.00 - 0.06 | #DIV/0!
Total 903,836.91 577,923.11 | 63.94 66.55 | 1,400,000.00 494,003.87 | 35.29 | 47.75 | (14.52)
Benchmark (80% of 66.67%) as at 8TH Month of August 933,333.33 52.93 | 27.07 [ 0.005
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Figure 2.2: IGF REVENUE PERFORMANCE AS AT AUGUST 31, 2016

Amount (Gh¢)

1,000,000.00

800,000.00

600,000.00

400,000.00

200,000.00

(200,000.00)

(400,000.00)

e=@==Amount
- =%

IGF Revenue Performance as at August 31, 2016

Nominal perf Real perf Optimum perf Optimum Variance Year-on-year Growth
933,333.00 494,003.87 746,666.40 (252,662.53) (83,919.24)
66.67 : 52.93 . 66.16 (13.84) (14.52)
Axis Title
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2.1.2 Non-Financial Performance

The actual amount so mobilized as summarized above was expended as planned in the thematic
areas of management and administration, infrastructure delivery and management, social services
delivery, economic development and environmental and sanitation management

Management and administration sector registered the construction of office accommodation for
the judicial service (modern circuit court) and Divisional Police Command. The fleet of vehicles
of the assembly were duly maintained for staff transportation. Staff competence was also duly
upgraded through the organization of six training workshops. On social accountability, two
public forum with one town hall meeting were organized. The renovation of the Mankessim
Zonal Council was further completed.

The infrastructure delivery and management area saw the progressive continuation of the
Saltpond and Mankessim property addressing aspect of the street naming and property
addressing programme. The construction and pavement of Assin-Fosu/Kumasi/Accra station in
Mankessim, the paving and construction of 69m U-drain at Yamoransa taxi station and the
supply and installation of street lights in Mankessim were completed at mid-year. Architectural
drawings and bill of quantities on other civil works are being done by the Works department for
contract award later in the year.

The social services sector with the highest number of projects registered the completion of seven
projects; 4 No. 3 and 6-Unit Classroom Blocks with ancillary facilities, 2 No. CHPS Compounds
and 1 No. Community Centre. Presently steadily progressing on-going projects include, 3 No. 3
& 6-Unit Classroom Blocks, 1 No. 3-Unit Teachers’ Quarters and 2 No. CHPS Compounds.
Student bursary has been extended to over seventy (70) students in various educational
institutions including a medical student at the UCC.

In the economic development sphere, the construction of a market Shed in Kormantse and 20
Lockable Stores in Mankessim have been successfully completed. The overhauling of the
Municipal Directorate of Agriculture motor pick-up has also been undertaken. The construction
of the Yamoransa Modern Market Complex is steadily underway with the Multi-Purpose
Business Complex in Mankessim being procured for award later in the year. The Municipal
Business Advisory Centre has also organized business management and administration skills
training for some SMEs proprietors. The RTF of the Gratis Foundation has also organized

apprenticeship training for selected artisans in the municipality.
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The sanitation improvement package with Zoomilion Ghana has chalked some modest gains with
clearing and fumigation of public refuse sites and the maintenance of landfill sites in the
municipality. The Assembly has also routinely cleared and fumigated Mankessim market and
other refuse sites through the local waste management programme coordinated by the
Environmental Health Unit. As regards disaster prevention, some environmental safeguards work
has been undertaken in respect of civil works as the Divisional Police Command and Modern

Circuit Court Complex.
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2.2FISCAL TRENDS FOR THE MEDIUM-TERM
2.2.1 Revenue Trends

The table as below presents an analysis of revenue inflows since 2013. As indicated in the table, a total outturn for the period

amounted to 22,794,055.11. The inflows registered some highs and troughs as 2014 posted a decline by -9.94%. There was however

an improvement in 2015 by 13.25%. Year — on — year thus average 1.66% within the period. The major drivers of the outturn include
DACF, GoG Compensation, UDG and IGF representing 24.97%, 23.72, 21.47% and 13.21% respectively. GoG recurrent transfers

(0.72) and Donor Support Funds (3.03) posted the lowest returns. IGF in particular posted marginal consistent growth at an average of

15.76%. The trend could have been better with regular inadequate inflows from central government and systematic investment in local

revenue resource mobilization.

Table 2.3: REVENUE TREND ANALYSIS 2013 - 2016 (JUNE 30)

REVENUE TREND ANALYSIS 2013 - 2016 (JUNE 30)

2013 2014 2015 2016 Grand
REVENUE Growth Growt Growt Actual Perf | Growth Total Drive
DETAILS Actual (%) Actual h (%) Actual h (%) Budget 30/06 (%) (%) Actual r (%)
Internally Generated
Funds 750,179.96 100.00 |  868,402.80 1576 | 1,031,531.12 18.78 | 1,400,000.00 | 361,692.37 | 2584 | (14.77) | 3,011,806.25 [ 13.21
GoG Compensation 2,158,338.12 100.00 | 1,683,969.10 | (21.98) | 1,564,543.12 (7.09) | 1,495,329.00 0.00 0.00 0.00 | 5,406,850.34 | 23.72
GoG Goods &
Services 0.00 0.00 43,479.46 0.00 60,358.39 38.82 60,813.00 60,358.39 [ 99.25 0.00 164,196.24 0.72
GoG Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DACF (Assembly &
Reserve) 1,216,650.00 10000 | 758,773.11 | (37.63) | 1,941,672.30 | 155.90 | 4,524,842.00 | 1,775,368.48 | 39.24 90.29 | 5,692,463.89 [ 24.97
DACF (Hon. MP) 0.00 0.00 0.00 0.00 0.00 0.00 300,000.00 | 141,310.00 | 47.10 0.00 141,310.00 0.62
Ghana Sch. Feeding 388,498.04 100.00 | 315,312.70 | (18.84) 267,800.68 | (15.07) 383,750.00 0.00 0.00 | (100.00) 971,611.42 4.26
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Programme

8 | Urban Dev't Grant 1,347,363.18 100.00 | 1,441,436.64 6.98 1,086,845.11 | (24.60) 2,472,312.00 | 1,018,548.66 | 41.20 0.00 4,894,193.59 | 2147

9 [ Dist. Dev't Facility 213,544.00 100.00 490,399.94 129.65 394,810.72 | (19.49) 766,667.65 721,178.00 | 94.07 0.00 1,819,932.66 7.98

1

0 [ Others/Donor 326,883.15 100.00 163,446.73 [ (50.00) 178,520.94 9.22 2,120,229.50 22,839.90 1.08 (65.39) 691,690.72 3.03
Grand Total 6,401,456.45 100.00 | 5,765,220.48 (9.94) | 6,526,082.38 13.20 | 13,523,943.15 | 4,101,295.80 | 30.33 142.52 | 22,794,055.11 | 99.99
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Table 2.4: IGF REVENUE TREND DETAILS 2013 - 2016 (JUNE 30)

IGF REVENUE TREND DETAILS 2013 - 2016 (JUNE 30)

S
N 2013 2014 2015 2016 Grand
REVENUE Growt Growth Growt Actual Perf | Growth Total Driver
DETAILS Actual h (%) Actual (%) Actual h (%) Budget 30/06 (%) (%) Actual (%)
1 | Rates 263,515.99 5.3 | 298,103.55 13.13 | 325,219.15 9.10 | 370,030.00 | 55117.29 | 1490 | (46.77) | 94195598 | 31.28
2 | Fees 253,991.65 | 33.83 | 337,151.55 32.74 | 450,159.75 | 3352 | 506,370.00 | 189,083.66 | 37.34 | (17.58) | 1,230,386.61 |  40.85
Fines/Penalties/
3 | Forfeitures 1,155.00 0.00 3,213.00 | 178.18 | 23,064.60 | 617.85 5,000.00 868.00 [ 17.36 46.62 28,300.60 0.94
4 | Licenses 124,903.43 |  66.73 | 137,413.00 10.02 | 154,081.15 12.13 | 195100.00 | 52,315.22 | 26.81 26.80 | 468,712.80 | 15.56
5 | Land & Royalties 55,405.65 271 | 67,120.00 21.14 | 77,097.47 14.87 | 180,000.00 | 21,568.20 | 11.98 [ (48.63) | 221,191.32 7.34
6 | Rent 47,732.70 | 66.30 | 25401.70 |  (46.78) 1,909.00 | (92.48) | 37,000.00 | 42,161.00 | 113.95 | 458.64 | 117,204.40 3.89
7 | Investments 0.00 0.00 0.00 0.00 0.00 0.00 |  62,400.00 0.00 | 0.00 | (100.00) 0.00 0.00
8 | Miscellaneous 3,475.54 | (83.79) 0.00 | (100.00) 0.00 0.00 |  44,100.00 579.00 [ 1.31 0.00 4,054.54 0.13
1,031,531.1 1,400,000.0
Total 750,179.96 |  12.73 | 868,402.80 15.76 2 18.78 0| 36169237 | 2584 | (14.77) | 3,011,806.25 | 100.00
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2.2.2 Expenditure Trends

This outturn of 22,797,055.11 for the period was accordingly expended on compensation payments, procurement of necessary goods
and services and investment activities as contained in the budgets for the respective fiscal years as outlined in the table below.
Investment in assets as education, health, economic and other infrastructure facilities posted 48.65% of the total expenditure. This

points to the Assembly’s commitment to providing basic socioeconomic infrastructure in the municipality.

Table 2.5: EXPENDITURE TREND ANALYSIS 2013 - 2016(JUNE 30)

EXPENDITURE TREND ANALYSIS 2013 - 2016(JUNE 30)

2013 2014 2015 2016 Grand
REVENU
Grow Grow
S E th Growth th Actual Perf Growth Total Driver
N | DETAILS Actual (%) Actual (%) Actual (%) Budget 30/06 (%) (%) Actual (%)
Compensa (11.44
tion 2,391,864.18 | 100.00 1,766,595.38 (26.14) 1,564,543.12 ) 1,753,399.00 104,141.00 5.94 (18.76) 5,827,143.68 25.56
Goods &
Services 1,350,476.88 | 100.00 | 1,312,091.19 (2.84) | 1,843,184.26 | 40.48 | 4,473,225.00 | 1,372,615.00 | 30.69 160.84 | 5,878,367.33 25.79
Assets 2,659,115.39 | 100.00 | 2,686,533.91 1.03 | 3,121,355.00 | 16.19 | 7,297,319.00 | 2,624,539.80 | 35.97 153.16 | 11,091,544.10 48.65
Total 6,401,456.45 | 100.00 5,765,220.48 (9.94) 6,529,082.38 13.25 | 13,523,943.00 | 4,101,295.80 30.33 142.52 | 22,797,055.11 100.00

30




SECTIONC
3.1 OUTLOOK OF 2017 FISCAL YEAR
In the financial outlook of the 2016 fiscal year, the revenue projections from all funding sources and how is applied in operational and

investment expenditure terms in the various functional departments of the Assembly is duly considered. The presentation of the
expenditure in Programme Based Budgeting terms as programmes and sub-programmes is further indicated.

3.2 REVENUE PROJECTIONS 2017
3.2.1 Internally Generated Funds (IGF) 2017 — 2019

In the three year period, IGF is projected to steadily grow by 40.24% in 2017, marginally slow to 20% in 2018 and then pick-up by
30% in 2019. This translate into geometric average growth 30.08% (54.90% in 2016, 13% in 2017, and 15% in 2018). The projections
are based on revenue potential and improved mobilization and collection capacity, professional public education, comprehensive
review and management of revenue database coupled with judicious utilization in the delivery of municipal services. The revenue

mobilization strategies as stated (page 39 - 55refer) will be the major driver of this growth.

Table 3.1: IGF REVENUE (INFLOWS) PROJECTIONS 2017 — 2019

IGF REVENUE (INFLOWS) PROJECTIONS 2017 — 2019

2016 2017 2018 2019
SN REVENUE DETAILS Budget August Actual 2017 2018 2019
1 | Rates 370,030.00 67,669.29 521,000.00 625,200.00 812,760.00
2 | Fees 506,370.00 246,184.16 642,300.00 770,760.00 1,001,988.00
3 | Fines/Penalties/ Forfeitures 5,000.00 1,208.00 9,000.00 10,800.00 14,040.00
4 | Licenses 195,100.00 72,214.22 245,100.00 294,120.00 382,356.00
5 [ Land & Royalties 180,000.00 32,948.20 380,000.00 456,000.00 592,800.00
6 [ Rent 37,000.00 73,201.00 50,900.00 61,080.00 79,404.00
7 | Investments 62,400.00 - 65,000.00 78,000.00 101,400.00
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8 | Miscellaneous 44,100.00 579.00 50,000.00 60,000.00 78,000.00
Total 1,400,000.00 494,003.87 1,963,300.00 2,355,960.00 3,062,748.00
Growth Rate (%) 933,333.33 52.93 40.24 20.00 30.00

3.2.2 Revenue and Expenditure Projections 2017 — 2019

The table below show the revenue and expenditure projections of the Assembly over the medium term of three years; 2017 to 20109.

The outer years of 2018/2019 are for indicative purposes.

In the 2016 fiscal year, the Assembly projects to mobilize €16,917,670.00 from all its available sources of funds as IGF, GoG, DACF,

UDG, DDF and Donor Transfers (SIF & DFATD) in the prosecution of its action plan / development agenda for the 2016 fiscal year.
It is projected that overall inflows will grow by 25.09% in 2017, drop by -7.45% and -4.16% in 2018 and 2019 respectively due the

cessation of the DDF & UDG programme. This decline might continue if new funding arrangements are not found coupled with

slow/poor growth in local revenue sources.

Table 3.2: COMPOSITE REVENUE (INFLOWS) PROJECTIONS 2017 — 2019

COMPOSITE REVENUE (INFLOWS) PROJECTIONS 2017 — 2019

2016 2017 2018 2019
SN REVENUE DETAILS Budget June Actual Budget Budget Budget
1 | GoG Compensation 1,495,329.00 1,712,470.00 2,054,964.00 2,260,460.40
2 | GoG Other Recurrent 60,813.00 22,560.00 54,195.00 75,873.00 113,809.50
3 | School Feeding 383,750.00 50,000.00 50,000.00
4 | DACF (Assembly & Reserve) 4,524,842.00 2,041,192.00 5,496,033.00 6,320,437.95 7,268,503.64
5 [ DACF MP. 300,000.00 173,406.00 300,000.00 300,000.00 300,000.00
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6 | Urban Dev't Grant (UDG) 2,472,312.00 1,889,278.00 4,506,646.00 2,000,000.00 -
7 | Dist. Dev't Facility (DDF) 766,667.65 323,616.13 977,847.00 1,000,000.00 -
8 | Internally Generated Funds (IGF) 1,400,000.00 494,003.87 1,963,300.00 2,355,960.00 3,062,748.00
9 | Others/Donor 2,120,229.50 22,021.00 1,857,180.00 1,500,000.00 2,000,000.00
Grand Total 13,523,943.15 4,966,077.00 |  16,917,671.00 15,657,234.95 15,005,521.54
Growth Rate (%) 6,761,971.58 73.44 25.09 (7.45) (4.16)
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Figure 3.1: FUNDING SOURCES CHART
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3.3 Expenditure Projections
The Assembly will accordingly apply the funds so mobilized on its operating and investment activities in the 2017 fiscal year. The

pattern of expenditure as depicted in the table above reveals that 33.06% is being applied on consumption of goods and services,
54.45% on acquisition of assets and 12.49% on employees’ compensation. This pattern points to the Assembly’s commitment to
providing basic administrative and socio - economic infrastructure on one hand and ensuring operational sustainability on the other
hand.

Table 3.3: EXPENDITURE (OUTFLOWS) PROJECTIONS 2017 — 2019

EXPENDITURE (OUTFLOWS) PROJECTIONS 2017 — 2019

EXPENDITURE 2016 2017 2018 2019
SN DETAILS Budget June Actual Budget Budget Budget
1 Compensation 1,753,399.00 139,788.00 2,112,770.00 2,535,324.00 2,260,460.40
2 | Goods & Services 4,473,225.00 1,568,940.00 5,593,227.00 4,331,889.95 5,670,561.14
3 | Assets 7,297,320.00 3,257,349.00 9,211,673.00 8,790,021.00 7,074,500.00
Total 13,523,944.00 4,966,077.00 16,917,670.00 15,657,234.95 15,005,521.54
Growth Rate (%) - 25.09 (7.45) (4.16)
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Table 3.2: EXPENDITURE BY ECONOMIC CLASS

Expenditure By Economic Class
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3.4 Summary of Expenditure by Department, Economic Class and Funding Sources

As presented in the table below, Central Government Transfers constitute the major sources of funds available to the Assembly which
include GoG (10.74%) and the DACF (34.26%) effectively accounting for 45.00% of the total budget. The least of the sources include
IGF (11.61%), Donor (10.98%) and DDF (5.78%). In departmental frame, 34.38% is being spent on the central administration

department, 12.10% on works department, 11.60% the department of education, youth & sports with the least of 0.41 spent on disaster

prevention & management.

Table 3.4: SUMMARY OF EXPENDITURE DEPARTMENT, EXPENDITURE CLASS AND FUNDING SOURCE

SUMMARY OF EXPENDITURE DEPARTMENT, EXPENDITURE CLASS AND FUNDING SOURCE

S Total P'tag
N DEPARTM EXPENDITURE ECONOMIC CLASS FUNDING SOURCE Amount e
ENTS' Compensa Goods &
DETAILS tion Services Assets GoG IGF DACF Donor DDF ubDG Total %
Gh¢ Ght Ght Gh¢ Ght Gh¢ Gh¢ Gh¢ Gh¢ Ght %
Central
1 Admin 1,315,906.00 1,977,552.00 2,522,436.00 965,526.00 | 1,243,580.00 1,365,677.00 0.00 391,980.00 1,849,131.00 5,815,894.00 34.38
0.0
0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Edu. Youth
3 & Sports 0.00 317,939.00 1,645,332.00 50,000.00 0.00 1,345,974.00 567,297.00 0.00 0.00 1,963,271.00 11.60
4 Health 31,920.00 655,405.00 448,333.00 0.00 31,920.00 1,084,282.00 0.00 19,457.00 0.00 1,135,659.00 6.71
5 Agriculture 367,595.00 386,651.00 674,410.00 388,446.00 58,800.00 215,000.00 200,000.00 566,410.00 0.00 1,428,656.00 8.44
Physical
6 Planning 117,591.00 98,197.00 50,000.00 126,788.00 9,000.00 100,000.00 0.00 0.00 30,000.00 265,788.00 1.57
Social
Welfare &
7 Com. Dev't 127,112.00 286,164.00 471,848.00 130,776.00 42,500.00 671,848.00 0.00 0.00 40,000.00 885,124.00 5.23
8 Works 152,645.00 1,070,739.00 823,069.00 155,128.00 32,500.00 223,305.00 58,005.00 0.00 1,577,515.00 2,046,453.00 12.10
Trade,
9 Industry & 0.00 70,000.00 2,086,244.00 0.00 35,000.00 139,367.00 | 1,031,877.00 0.00 950,000.00 2,156,244.00 12.75
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Tourism

Budget &
10 Rating 0.00 120,000.00 0.00 0.00 0.00 120,000.00 0.00 0.00 0.00 120,000.00 0.71
11 Transport 0.00 380,000.00 450,000.00 0.00 490,000.00 340,000.00 0.00 0.00 0.00 830,000.00 491
Disaster
Prevention
12 & Mgt 0.00 70,000.00 0.00 0.00 0.00 70,000.00 0.00 0.00 0.00 70,000.00 0.41
Grand
Total(¢) 2,112,769.00 5,593,228.00 9,211,672.00 | 1,816,664.00 | 1,963,300.00 5,796,034.00 | 1,857,179.00 | 977,847.00 4,506,646.00 | 16,917,670.00 | 100.00
Grand
Total (%) 12.49 33.06 54.45 10.74 11.61 34.26 10.98 5.78 26.64 100.00
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Figure 3.3: DEPARTMENTAL BUDGET/ALLOCATION
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