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FIRST QUARTERLY REPORT ON THE ACTIVITIES OF THE
CENTRAL TENDER REVIEW COMMITTEE

The report of the Central Tender Review Committee (CTRC) covering
the 1st quarter of FY2023, which is being presented for information. The
activities of the Committee are derived from the Public Procurement Act
2003 (Act 663) and the Amendment Act, Act 914.

2. The CTRC is the highest Review Committee under the referenced Acts.
The Committee operates under the direct supervision of the Minister for
Finance. The Committee has nine (9) members, including a Secretary and a
Chairman.

3. In the 1st quarter, 139 evaluation report submissions were received
from procurement entities for review. The evaluation reports comprised
Works, 27 (19.4%) with a value of GH¢1.2 billion, Goods, 107 (59.4%)
with GH¢630.0 million as its value and Services, 33 (18.3%) with a value
of GH¢430.0 million. Forty - One (41) out of the total submissions,
representing 29.49%, were granted concurrent approvals while eighty-nine
(89) reports representing 64.03% are awaiting clarifications and responses
to queries from respective entities. Approval was granted to seven (7) reports
(5.04%) to proceed to the next stage of the procurement process whereas
two (2) reports representing (1.44%) were not granted approval.

4. Approval of award amount in total made within the 1st Quarter of
FY2023 was GH¢4.09 Billion (this includes evaluation reports from previous
quarters approved within the quarter under review).

S. Please accept the assurances of my highest esteem best regards.

DISTRIBUTION LIST ATTACHED

cc: The Chief Director, MOF
The Chairman, CTRC

Tel: +233(0) 302 747 197
Email : info®mofep.gov.gh
Weaosite - wwww mofep gov.gh
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ENSURING COMPLIANCE WITH THE PROVISIONS OF THE PUBLIC PROCUREMENT
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1.0 OVERVIEW

Established under Section 20 of the Public Procurement Act, 2003 (Act 663), the Central Tender
Review Board (CTRB), now the Central Tender Review Committee (CTRC) is mandated to ensure
compliance with the provisions of the Public Procurement Act by Procurement Entities. The

Committee is supported by a Secretariat at the Ministry of Finance.

During the 1*' Quarter of 2023, total value of various procurement request submissions received
amounted to GH¢2.2 billion. Out of this value, Works amounted to GH¢1.2 billion (53%), Goods
recorded 28% with a value of GH¢630.0 million while Services amounted to GH¢430.0 million
(19%).

The Committee received 139 evaluation reports from procurement entities. The evaluation reports
comprised Works, 27 (19.4%), Goods, 81 (58.3%), and Services, 31 (22.3%). Forty-One (41) out
of the total submissions, representing 29.49% were granted outright concurrent approvals while
Eighty-Nine (89) reports representing 64.03% had issues raised by the Committee for redress by the
procurement entities. Approval was granted to seven (7) Technical Evaluation Reports (5.04%) to
proceed to the next stage of the procurement process. The Committee was unable to grant approval to

two (2) reports representing (1.44%) of total submissions.

Forty-one (41) reports were approved totalling GH¢430.69 million in the quarter (January-March
2023) out of a total of GH2.2 billion evaluation reports received. Total submissions from previous
quarters also given concurrent approval within same period amounted to GH¢3.6 billion. Out of the
Forty-one reports approved, Goods (30) totalled GH¢193.43 million, Services (7) totalled GH¢33.87
and Works (4) totalled GH¢203.39 million. In Sectorial, the Administrative sector (5) totalled
GH¢17.42 million, Economic (15) totalled GH¢117.76 million, Infrastructure (5) totalled GH¢211.06
million, Public Safety (1) totalled GH¢2.48 million and the Social Sector (15) totalled GH¢81.94.
Overall, a total of GH¢4.09 billion was approved within this quarter. Tables 1a and 1b below present
the distribution of approvals in value relative to procurement types and inter-sectoral procurement

expenditure respectively.
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Table 1a  Total Value of Procurement by Types of Procurement

Type of Procurement No. of Reports Total Amt. Approved
Approved (GHCQ)

Goods ‘ 30 193,432,773.54

Services 7 33,872,114.51

Works | 4 203,392,285 21

Grand Total 41 430,697,173.26

Table 1b  Total Value of Procurement by Sectors
Type of Procurement No. of Reports Approved Total Amt. Approved(GHC)

Administrative 5 17,429,458.21
Economic 15 117,769,702.61
Infrastructure 5 211,065,344.97
Public Safety 1 ' 2,489,978.92
Social 15 81,942,688.55
Grand Total 41 430,697,173.26

1.1 First Quarter 2023 Performance

Within the period (January - March 2023), the CTRC considered evaluation reports submitted by the

Procurement Entities as detailed in the tables and charts below.

Table 1.1 Number of Submissions by Procurement Type (RS¥)

Jan Feb March Total %

Goods 14 20 30 64 59.8
Services 4 6 12 22 20.6
Works 7 8 6 21 19.6
Total 25 34 48 107 100

SOURCE: CTRC DATA, 2023
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Table 1.2 Number of Submissions by Procurement Type (ES¥)

Jan Feb March Total %o
Goods 5 8 4 17 53.1
Services 4 3 2 9 28.1
Works 2 | 3 6 18.8
Total 11 12 9 32 100
SOURCE: CTRC DATA, 2023
*RS= REGULAR SITTINGS *ES= EMERGENCY SITTINGS

Tables 1.1 and 1.2 above are the representation of all the submissions received from the various
entities during the period under review. The submissions are classified into the various types of
procurements (Goods, Services and Works). During the first (1*) quarter of 2023, the Committee
reviewed a total of One Hundred and Thirty-Nine (139) evaluation reports in its regular and
emergency sittings. Of this total, procurement of Goods (Supplies) totalling Eighty-One (81) and
represented 58.3% of the total evaluation reports were reviewed within the period. Procurement of
Works totalled Twenty-Seven (27) represented 19.4% and the procurement of Services totalled

Thirty-One (31) and represented 22.3% of the total submissions reviewed within the period.

As submitted in Figure 1.1, January recorded the least submission of evaluation reports, with 36
submissions (25.9%) for review. Twenty-Five (25) submissions were reviewed during regular sittings
of the Committee and represented 69.4% while the remaining eleven (11) were submitted for
emergency sittings and represented 30.6%. February recorded a total of 46 submissions (33.1%).
Thirty-Four (34) submissions were reviewed during regular sittings of the Committee and represented
73.9% while the remaining twelve (12) were submitted for emergency sittings and represented
26.1%. March 2023 recorded the highest submissions of evaluation reports (57, 41%) for review in a
single month. Forty-Eight (48) submissions were reviewed during regular sitting of the Committee
and represented 84.2% while the remaining nine (9) were submitted for emergency sittings and
represented 15.8%. The performance of March in the 1* Quarter of the year can be attributed to a
period when MDAs were certain about the budgetary allocations and the build-up of their Internally

Generated Funds (IGFs) that can be allocated for procurement of works, goods or services.
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Figure 1.1 Submission by Procurement Type

SOURCE: CTRC DATA, 2023

Table 1.3 Number of Submission by Procurement Method

S ‘ Jan Feb March Total Yo
Procurement Method EM RM EM RM EM RM
CQS 2 0 0 0 0 1 3 2.2
EOI/RFP-QCBS 1 0 0 2 2 6 11 7.9
NCT 1 8 6 19 2 26 62 44.6
PRE-Q 0 0 0 0 0 1 1 0.7
RFB 0 0 3 0 0 0 3 2.2
RFQ 0 0 0 0 0 4 4 2.9
RT 3 14 2 6 3 2 30 21.6
SS 4 0 0 0 0 1 5 3.5
Variation 0 3 1 7 2 7 20 14.4
Total 11 25 12 34 9 48 139 100

SOURCE: CTRC DATA, 2023=++*Notes: ICT- International Competitive Tendering, NCT-National Competitive Tendering, RT-Restrictive
Tendering, PRE-Q-Pre-Qualification, EOI/RFP/QCBS-Expression of Interest/Request for Proposal/ Quality and Cost Based Selection,
SS-Single-Source, VAR/ADDEN-Variations/Addendum, CQS-Consultants ' Qualification. Selection, RFB- Request for Bid, RFQ-
Request for Quotation

Number of Submissions

30

Figure 1.2 Submission by Procurement Method

SOURCE: CTRC DATA, 2023
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Table 1.3 and Figure 1.2 summarize the submissions in the 1% Quarter of 2023 by procurement
methods. Figure 1.2 shows that, the method with the highest frequency during the 1% quarter was the
National Competitive Tendering (NCT) (44.6%), followed by Restrictive Tendering (RT) (21.6%),
Variation/Addendum (14.4%), Expression of Interest/Request for Proposal/Quality and Cost Based
Selection (RFP/QOI/QCBS) (7.9%), Single-Sourcing (SS), Request for Quotation (RFQ), Request for
Bid (RFB), Consultant’s Qualification Selection (CQS), and Pre-Qualification (PRE-Q) took up
3.5%, 2.9%, 2.2%, 2.2% and 0.72%, respectively. The above distribution by method of procurement
is useful in understanding the procurement practices dominant in among the entities. These trends aid

decision making since procurement methods depict the tendencies and preferences of certain entities.

Table 1.4 Number of Submissions per Meeting by Sector

SOURCE: CTRC DATA, 2023

Jan Feb March Total

Setor  EM RM EM RM EM RM %
Administrative 2 3 2 2 3 -+ 16 11.51
Economic 9 6 4+ 3 1 18 41 29.5
Infrastructure 0 5 4 5 0 8 22 15.83
Public Safety 0 1 0 0 0 | 2 1.44
Social 0 10 2 24 5 17 58 41.72

Total 11 25 12 34 9 48 139 100
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Figure 1.3 Submission by Sector of Procurement

SOURCE: CTRC DATA, 2023






