2009 Ghana Public-Private Partnership Conference
Second Annual PPP Conference

1.0 Introduction

The Government of Ghana (GoG) as part of its broad policy initiatives has decided to use Public-Private Partnership (PPP)/Private Finance Initiative (PFI) approach to procure public infrastructure and services as well as stimulate private investments in public sector projects. Private sector participation in the delivery of public projects and services has in the past, taken the form of short-term contracts for design and/or construction as well as management, but has not promoted whole life cycle costing of projects and efficiency. This has resulted in poor quality infrastructure and high maintenance costs. In line with this policy framework, the Project and Financial Analysis Unit (PFA) of the Ministry of Finance & Economic Planning (MoFEP) was created, among other things, to provide technical assistance for selection of PPP/PFIs projects through competitive bidding process. 
Building on the success of the 2008 Ghana PPP/PFI workshop, the PFA Unit organized the 2009 Ghana PPP Conference from September 10-11, 2009. The theme for this year’s conference was “Public-Private Partnerships for Social Services & Infrastructure”. The conference offered a unique knowledge-sharing opportunity among participants and formed part of efforts by the PFA Unit to lay the foundations for successful PPP delivery in Ghana as well as build public sector capacity and skills in PPP investment planning, design, procurement and implementation. In addition, these conferences help to build consensus as to the appropriate policy, legal, regulatory and institutional environment for private participation and fostering a quality pipeline of “deal flow”.

2.0 Purpose

The overall objective is to examine operational issues in PPPs, offering participants from both the public and private sectors a broad understanding of related issues and concepts, while identifying challenges and opportunities. In addition, the workshop seeks to improve understanding of basic elements, evolving global practices, issues and case studies based on the experience of well established, mature and successful PPP programmes in various parts of the world. 

3.0 Participants
The conference gathered around 100 participants drawn from Government Ministries, Departments and Agencies (MDAs), non-bank and bank financial institutions, private sector groups, multi-lateral and bi-lateral institutions, among others, and resulted in a valuable set of finding and conclusions.
4.0 Topics discussed

· Government’s PPP Programme, Policy & Initiatives

· Overview of PPP Diagnostic Study

· Institutionalizing PPPs within the Public Sector

· Debt & Equity Financing of PPPs

· Financing of PPPs: Experience with Infrastructure Fund

· PPP Financing Environment in Ghana, Kenya & Nigeria

· Current Financing Issues relating to PPP

· Risk Analysis & Transfer in PPP Projects – Making Bankable Projects

· Contract Management, Performance Monitoring & Dispute Resolution for PPP/PFI Projects
· Prospects for PPP in Health & Education

· Sectoral Streams I: Health & Education PPPs Case Studies
· Lesotho National Referral Hospital/Netcare
· Botswana International University of Science & Technology (BIUST)
· Sectoral Stream II: Transport PPPs Case Studies,
· Gautrain 3P: Scope & Key Learning’s
· Lekki-Epe Expressway Toll Road Concession

· Queen Alia International Airport Project, Jordan
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