KEYNOTE ADDRESS BY DR. KWABENA DUFFUOR, MINISTER FOR FINANCE AND ECONOMIC PLANNING AT THE SIGNING CEREMONY OF THE 2009 PERFORMANCE CONTRACT BETWEEN SOES AND THE GOVERNMENT OF GHANA AT THE CONFERENCE HALL OF GHANA TRADE FAIR COMPANY LIMITED ON TUESDAY, 4TH AUGUST 2009
Mr. Chairman;

Honourable Colleague Ministers of State;

Chairpersons of Boards;

Directors of Boards;

Chief Executives and Management staff;

Invited Guest;

Ladies and Gentlemen
INTRODUCTION:

It is an honor and privilege for me to be a part of the signing ceremony of the 2009 performance contract between the State Owned Enterprises (SOEs) and the Government of Ghana. 

This is an opportunity I have been longing to have with you and to share a few thoughts. 
In the 2009 Budget Statement, the Government had indicated the need to intensify its oversight and regulatory role over state owned enterprises to ensure that the risks they pose are properly evaluated and consequently mitigated. 
You will agree with me that SOEs represent a potential source of fiscal risk to this economy as you consistently make losses and accumulate excessive debt. 
Inadequate monitoring of SOEs operations poses significant fiscal risks that undermine the effectiveness of fiscal policy. SOEs that consistently run losses or accumulate excessive debt often end up being bailed out by the Government, their sole shareholder. 

Because SOEs are a potential source of fiscal risk, it is important that the Government systematically and frequently monitor your operations and report to the public with enough evidence that the risks are properly evaluated and mitigated.

ACHIEVEMENTS:
Distinguished Ladies and Gentlemen, Our records for the past four years reveal that out of twenty – eight (28) performance contracts signed with state owned enterprises only three (3) enterprises pay dividends annually. These enterprises have normally been the Graphic Communications Group Limited, Precious Minerals Marketing Company and Ghana Supply Company Limited. So far this year, only one state owned enterprise has paid dividend which is the Graphic Communications Group Limited. We applaud you and ask you to keep up the good work.

In the 2009 budget, Government has programmed to receive a total of GH¢15.0million from its investments in both joint venture companies and state owned enterprises. We are already half-way in the year and so far Government has received only GH¢5.2 million and this is woefully inadequate. I will like to entreat all companies with Government equity to make it a point to contribute towards the Consolidated Fund through the payment of dividends.
CHALLENGES:
Mr. Chairman, I am aware that, some state enterprises have been set up to provide social services and deliver quality services to the people.  This however, does not absolve you from the responsibility from using resources judiciously and maintaining financial sustainability. 
I would therefore like to take this opportunity to challenge enterprises such as Ghana Water Company, Electricity Company and others providing such important services to take up the challenge to deliver efficient and quality services.  
In terms of your financial standing, I am aware that some of the SOEs are in a very weak financial position. Government as the sole shareholder will examine each case on its own merit providing needed resources to enable them deliver on their mandate.

Ladies and Gentlemen, Government is also aware of the numerous challenges that confront a number of the SOEs such as obsolete equipment, liquidity problems, access to credit, etc but I want to take this opportunity once again to advise the Boards and Management to take up the challenge and come out with alternative and innovative ways to turn their companies around. 

THE WAY FORWARD:
Mr. Chairman, the performance monitoring and evaluation system to which SOEs subscribe, emphasizes fairness to the SOEs and to the nation. In fairness to the SOEs, managers of these enterprises are granted autonomy to operate. Managerial autonomy however, goes with responsibility, accountability and transparency.  
It is the Government intention to establish a more effective and rigorous performance monitoring system that will ensure that performance lapses are identified on a more frequent basis. 

On the issue of giving back to the state, all entitlements due the state by way of tax obligations and dividends should be a top priority for SOEs.
The state has entrusted huge amounts of investments into the care of Boards and Management of the SOEs and expect adequate returns on these investments. 

It is also my hope that mutual obligations by parties under the performance contracts that are due to be signed today will be fully met to ensure reasonable levels of achievement of targets set in them. 
I will also request the State Enterprises Commission to set up a comprehensive database of all SOEs so that quarterly consolidated reports can be prepared and submitted to the Ministry of Finance and Economic Planning for the purposes of monitoring and evaluating your performance. The State Enterprises Commission will be given the necessary support to enable it to closely monitor the performance contracts signed by the SOEs. 

Mr. Chairman, in conclusion let me assure you that Government will continue to provide you with the enabling environment for businesses to thrive in this country. It is hoped that the SOEs will position themselves to take advantage of the opportunities the economy will offer to help transform their enterprises from local entities to being internationally competitive bodies.
CONCLUSION:
I trust that these few thoughts I have shared with you will energize you to resolve to give of your best to your SOEs and our country. I wish to encourage the Boards, Management and Staff to work as a team for higher productivity for the good of our country.
I thank you for your attention and God bless Ghana. 



