Address by the Hon. Minister of Finance and Economic Planning at the 2nd Annual National PPP Conference in Ghana, September 10-11, 2009


.His Excellency The Vice. President,


 Honourable Ministers and Deputy Ministers


 Chief Directors, Distinguished Resource Persons and Participants,


 Ladies and Gentlemen. 
Thank you for this opportunity to speak today at this year’s Public Private Partnerships (PPPs) conference. We understand PPPs to be a cooperative venture between the public and the private sectors, built on the expertise of each partner that best meets clearly destined public needs through the appropriate allocation of resources, risks and rewards. 

The Government believes that the private sector can and must playa bigger role in our infrastructure and service delivery if we have to accelerate our economic growth. It is time to tap into the wealth of experience, knowledge and ready capital accumulated by those in the private sector-those who have designed, constructed and financed some of the most complex and successful infrastructure projects around the globe. 

Mr. Chairman, Ghana, like other African countries, faces a significant infrastructure gap. We currently estimate our medium-term annual infrastructure gap to be about US$2.5 billion. Financing the gap will require generating funds from a range of sources including PPPs. History has proven 

 that PPPs when managed properly, can help close the infrastructure gaps. As you are aware, some jurisdictions have used this approach extensively and realized tremendous benefits. One of the most successful PPP in the United States was apparently the U8$87 million effort to restore the Statue of Liberty. This could have been the same for the restoration of the Kwame Nkrumah Mausoleum. 

According to a 2004 report by the International Monetary Fund (IMP), Chile had engaged the private sector to build various transit projects, airports, prisons and reservoirs. The report said "Chile's experience with PPPs has been successful, and a significant portion of the sizable infrastructure gap a decade ago has been filled". 

Under what is called the Private Finance Initiative, the United Kingdom has engaged the private sector to build schools, hospitals, prisons, courts, police and fire stations, public transit and waste management systems. PPPs were also used to modernize the London Underground subway system, the motorway net work and various bridges. 

Again, the IMF reports that more than two-thirds of these projects were delivered on time and no cost overruns were borne by the government. In contrast, less than a third of traditional public investment projects in the UK were typically delivered on time and within budget. 

Mr. Chairman, PPPs can be implemented well if political and regulatory risk perceptions have been taken into account. Global experience shows it is essential to pay sufficient attention to policy development and involvement of all stakeholders. 
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Information should be shared at all levels and maximum focus should be maintained on institutional strengthening of the respective entities. This strengthening requires capacity building for civil servants in the appropriate frameworks and design of PPPs as well as adequate support for improving procurement capacity. 

The Ministry of Finance and Economic Planning is putting in place the structures to support a PPP take-off in Ghana both at the national and local levels. This conference is a manifestation of our determination. In addition, the Ministry of Finance and Economic Planning has established the Project and Financial Analysis Unit as advisory unit within the ministry to assess and monitor investment projects, and to take on the responsibility for PPP policy and implementation within government. The unit also provides technical advice on selection and structuring of PPPs. I entreat all Ministries, Departments and Agencies to take full advantage of this advisory support. 

Mr. Chairman, in conclusion, I would say, jurisdictions around the world adopted PPPs and they work. There is no reason why we cannot catch up and eventually surpass them. Thank you all. 
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Mr. Chairman, Distinguished Guests, 

Fellow Speakers and participants, Ladies and Gentlemen: 

I ai11 delighted to join you today to share some thoughts on a topic of very high relevance to us all. I want to congratulate the Ministry of Finance and Economic Planning and our development partners for organizing this conference on Public-Private Partnerships (PPP). The theme, "Public Private Partnership for Social Services and Infrastructure" is very appropriate in the light of the existing challenges facing the country in the provision of physical infrastructure and essential public services. The objective of this conference is to increase and deepen participants' understanding and awareness of the PPP concept and how it could help in the rapid execution and growth of the country's infrastructure and social needs. 

Our government has made commitments to the good people of Ghana which put us under obligation to invest in modern infrastructure and social services. If we are going to make these investments, we need to rethink the traditional methods of funding projects through tax revenues, domestic borrowing, external loans, and donor support. We must look beyond just thinking outside the box, and look to reinventing the box. 
In the President's inaugural speech, he stated clearly how government will work along side the private sector in meeting the country's infrastructural needs through a PPP framework. Building modern infrastructure in a more efficient and cost-effective way is a goal I believe we all share. 

Mr. Chairman, 

To build a better Ghana with a strong economic foundation, we need to create a Ghanaian infrastructure advantage. This will require strategic investments in projects designed to produce results in three areas of national importance: a growing economy, a clean environment and strong and prosperous communities. 

Government as a matter of urgency is considering projects to be undertaken under the PPP framework such as: 

· Inter city highways 

· Rehabilitation of the rail network 

·      Development of educational facilities 
. 

· Provision of health and social services 

Government faces monumental challenges in. the sourcing of adequate capital to undertake these projects. The traditional domestic and external borrowings impact negatively on the country's debt sustainability and creditworthiness. Government, therefore, has to strike a balance between debt sustainability and solving the overarching problem of infrastructural development. 
Mr. Chairman,

 Let me conclude with a few final thoughts. Infrastructure drives 

productivity, supports trade, and fuels economic growth. In today's highly competitive world, modern, smart infrastructure is not a luxury; it is a necessity. 

Replacing aging infrastructure and building new ones IS a challenge. Our roads, railways, and gateways are in deplorable state and need urgent attention. Many of our bridges are nearing the end of their useful life spans. Our water systems, and waste management facilities in our metropolitan centers require major reengineering. In the past, these investments would have been undertaken as direct public investments. Today we are looking at alternative ways of financing and providing these facilities. 

The transition from direct public investment to PPPs requires the development of new attitudes. We need to modernize our traditional ways of developing infrastructure and welcome the private sector as partners In development. Ministries, Departments and Agencies should explore fully all opportunities for using PPP for infrastructure and service procurement before resorting to the traditional model of direct government 

With these few words, I wish you a happy deliberation. I can assure you that Government IS anxiously awaiting your recommendations. 

